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|. THE UNIVERSITY

History

Old Dominion University began its tradition of excellence when it was founded in 1930 by the College of William and
Mary, the second oldest university in the United States. Established as an extension of William and Mary in Williamsburg,
Virginiaand VirginiaPolytechnic I nstitute in Blacksburg, Virginia, Old Dominion began educating teachers and engineers.
Thetwo-year school rapidly evolvedinto afull four-year institution, and was granted independence in 1962 as Old Dominion
College.

Considerable growth in enrollment, the expansion of research facilities and preparation for the addition of graduate
programs led the Board of Visitors to approve the name change to Old Dominion University. Now Old Dominion is a
powerhouse for higher education with six colleges: Arts and Letters, Business and Public Administration, Education,
Engineering and Technology, Health Sciences and Sciences. Old Dominion has offered master’'s degrees since 1964 and
Ph.D.s since 1971. Students currently choose from 69 baccalaureate programs, 55 master’s programs, two education
specialist programs and 41 doctoral programs. The University has achieved designation as a Research University (high
research activity) from the Carnegie Foundation for the Advancement of Teaching.

Proud of its past, Old Dominion looks to the future and prides itself on its constantly expanding research and
teaching programs. An ever-evolving university, Old Dominion is an agent of change for its students, for the region and
the nation it serves. Old Dominion is Virginia's forward-focused, public doctoral research university for students from
around the world who want a rigorous academic experience in a profoundly multicultural community. Our nationally
recognized faculty use real-world expertise and innovative teaching methods to challenge students to achieve their highest
goals. Our determined entrepreneurial approach to problem-solving drives cutting-edge research, eminent scholarship and
strategic partnerships with government, business, industry, organizations and the arts.
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Mission of the University

Mission

Old Dominion University, located in the City of Norfolk in the metropolitan Hampton Roads region of coastal
Virginia, is adynamic public research ingtitution that serves its students and enriches the Commonwealth of Virginia, the
nation and the world through rigorous academic programs, strategic partnerships, and active civic engagement.

Background

Old Dominion University is located in Hampton Roads, one of the world's major seaports. Since the early
seventeenth century, Hampton Roads has been the state’s gateway to the rest of the world and the world's gateway to
Virginia in commerce and industry, in recreation and culture, and in national security. Now a complex of seven major
cities, it isamicrocosm of the opportunities and challenges of contemporary urban America. It is also a major center for
research and development and a home for extensive scienti ¢ and technological activities in marine science, aerospace,
ship design and construction, advanced electronics, and nuclear physics.

The university takes its unique character from Hampton Roads as it provides leadership to the state and nation in
teaching, research, and service. Thus the university has a special mission for the Commonwealth in commerce, and in
international affairs and cultures. It hasasigni cant commitment in science, engineering and technology, particularly in

elds of magjor importanceto the region. Asametropolitan institution, the university places particular emphasis upon urban
issues, including education and health care, and upon ne and performing arts.

As one of America's mgjor ports, Hampton Roads is the locus of national and international military commands,
and the home of aculturally diverse population. The university therefore has natural strengthsin activities having international
outreach. Faculty membersin such elds as business, economics, international studies, geography and the sciences strive
to design curricula, teach courses, and encourage foreign exchanges that enhance the university’s role as Virginia's
international institution.

The Hampton Roads scienti ¢ environment provides special opportunities for science and engineering faculty to
emphasize research and graduate programsin such elds as marine science, aerospace, and advanced electronics. Global
ocean studies and cooperative research at NASA receive particular attention, as university researchers collaborate with
U.S. and foreign engineers and scientists.

Urban issues are addressed by programs in public administration, education, the social sciences, and the health
professions. The richness of Hampton Roads' artistic life gives great vitality to the university’s programsin the visua arts,
music, theater, and dance.

Mission Support

Old Dominion University serves the needs of several internal and external constituents with its resources. These
include: current and prospective students seeking undergraduate, graduate, and continuing education programs; business
and industry; government agenciesat all levels; the military; research organizations; and the community at large regionally,
state-wide, nationally, and internationally. These constituencies are discussed in greater detail in the following paragraphs.

Old Dominion University offers awide array of undergraduate programs, al of which meet national standards of
excellence. Every Old Dominion undergraduate student follows a general education program that is designed to develop
the intellectual skills of critical thinking and problem solving and to encompass the breadth of understanding needed for
personal growth and achievement and for responsible citizenship. This general education program places special emphasis
upon appreciation of the arts and upon understanding the perspectives of women, minorities, and non Western cultures.
Each undergraduate chooses a major program in the liberal arts or sciences or in atechnological or professional eld.

Old Dominion University's graduate offerings are focused on society’s need for advanced professional education
and on specialized programs at the master’s and doctoral levelsfor which theinstitution is prepared through unusual strength
of faculty or special geographic advantages. All graduate programs meet national standards of excellence.

As anational leader in the eld of technology-delivered distance learning, the university strives to enhance the
quality of the educational experience, wherever education isdelivered, by applying emerging technologies; it also supports
research to explore the impact of these technologies on the teaching-learning process. By utilizing these technologies and
by partnering with institutions of higher education, corporations, and governmental entities, the university isableto provide
undergraduate and graduate degree programs to students across time and geographic boundaries.

Because of its commitment to Hampton Roads and its emphasis on creative innovation, Old Dominion University
offerslife long learning opportunities through credit and non credit courses and brings educational services and programs
to the people of Hampton Roads at several off campus centers. The university has a responsibility to serve the many
members of the military services and their families. The military forms a unique combination of national and international
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constituents because they are from other locales in the United States and are looking to become, among other things,
internationally capable in an international environment.

As a center of learning, Old Dominion University is committed to the principle of free inquiry. The university
faculty of distinguished teacher scholars seek to pass on the best in academic tradition while establishing themselves at the
forefront of discovery and creativity. As partners in the development of the university’s future, the faculty enjoy full
academic freedom and have a recognized role in the decision making process of the university. Mindful of present and
future needs for amulticultural academic climate, the university deems recruitment and retention of minority and women
faculty members and staff to be essential.

The university is committed to providing the highest quality instruction to al of its students. Teaching excellence
is encouraged through faculty development programs and appropriate recognition of superior instruction.

The discovery of new knowledge through research and creative endeavor is a central function of Old Dominion
University, which values and supports faculty participation in the discovery, synthesis, application and creation of new
knowledge and art forms. Theinstitution shall promote and preserve excellencein basic and applied research asa Carnegie
Foundation Doctoral Research-Extensive University which is a key production and coordination force in technology
development.

The university encourages the involvement of its faculty and staff in community service. The enrichment of the
lives of students and residents of Hampton Roads is fostered through university sponsored cultural activities, ne and
performing arts events, and intercollegiate athletics. In addition, through applied research, consulting, and other activities,
the university playsaprominent rolein the development of local business and industry and serves asaresource to government
agencies and both public and private educational institutions.

Theuniversity seeksin its student body adiversity of age, gender, ethnic, religious, social, and national backgrounds.
It actively recruits American minority students along with students from other countries worldwide in such numbers asto
have their presence make a discernible impact upon the university’s educational processes. Old Dominion recognizes its
mandate to serve both the academically gifted and those who have the potential for academic success despite educational,
social, or economic disadvantages.

Extracurricular activities and experiences are offered that challenge students to develop a personal system of
values, to think and act autonomously, to achieve physical competence, and to establish a sense of their own identity. Other
services help students meet educational, personal, and health needs.

Old Dominion University depends on its alumni for advice, leadership, and support. In close collaboration with
the university, the Alumni Association provides to former students opportunities to continue their participation in various
aspects of university life, to advance their personal and professional development, and to sustain communication and
strengthen bonds with their alma mater and fellow alumni.

To evaluate its accomplishments against its goals, a continuing process of systematic assessment is given high
priority by the university. Information gained from such efforts is utilized to ensure the highest possible quality for all
university programs. The Board of Visitors will conduct a periodic review of the university’s mission and major goalsin
conjunction with representatives of the major university constituencies. The review will ensure that the mission clearly
identi estheuniversity’suniqueroleinVirginia's public higher education system and assuresthat the university isfocusing
its resources to be the best that it can be in that role to achieve its mission and accomplish the major goals.

- Adopted by the Board of Visitors June 10, 1971 Revised April 15, 1999
Revised June 18, 1987 Revised June 14, 2002
Revised January 17, 1989 Revised April 8, 2010
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Major Goals of the University

1

Students.

Old Dominion University is a selective admission institution. The university strives to serve those students in the
immediate geographical areaaswell asattract students from the national and international communities. Additionally,
the university seeksto attract and serve aculturally and ethnically diverse student body. The university pays particular
attention to identifying and admitting students who are academically gifted. As a major metropolitan university, Old
Dominion University has a special commitment to serve those students who have been academically, socialy, or
economically disadvantaged, but who have the potential for academic success.

Faculty.

Old Dominion University seeks to attract and retain a distinguished faculty of teacher-scholars. Its' faculty enjoy
academic freedom and have a recognized role in the decision-making process of the university. The university is
committed to strengthening its faculty through the recruitment and retention of minorities and women.

Academic Programs.

UNDERGRADUATE PROGRAMS. As a comprehensive university, Old Dominion University offers and develops
quality liberal arts, science, technology and professional programs. Old Dominion University undergraduate students
follow a general education program that emphasizes intellectual skills and the breadth of intercultural understanding
necessary for personal growth and achievement and responsible citizenship. All Old Dominion University degree
programs meet national standards of excellence.

GRADUATE PROGRAMS. Old Dominion University's graduate offerings are focused on society’s need for advanced
professional education and on specialized programs at the master's and doctoral levels for which the ingtitution is
prepared through unusual strength of faculty or special geographic advantages. In selected graduate programs, the
university aspiresto international leadership.

SPECIAL EMPHASIS AREAS. Because Hampton Roads is a major international maritime and commerce center
that is Virginia's window to the nation and world, the university has a special mission for the Commonwealth in
commerce, and in international affairs and cultures. With the principal marine and aerospace activities of the
Commonwealth concentrated in Hampton Roads, the university hasasigni  cant commitment to science, engineering
and technology, speci cally in marine science, aerospace and other elds of major importance to the region. Dueto
itslocation in alarge metropolitan area, Old Dominion University places particular emphasison urbanissues, including
education and health care, and on ne and performing arts.

Teaching.

Old Dominion University is committed to providing the highest quality instruction to al of its students. Teaching
excellenceis encouraged through faculty devel opment programs and appropriate recognition of superior instruction.
Research, Scholarship and Creativity.

Old Dominion University is a center of learning committed to the principle of free inquiry. The university seeks to
participate in the acquisition, discovery, synthesis, application, and creation of new knowledge and art forms through
research, scholarly endeavor and creative undertakings by faculty and students. In selected areas of research, scholarship
and creativity, the university strives for international recognition.

Distance Learning.

Asanational leader inthe eld of technology-delivered distance learning, Old Dominion University is committed to
providing academic programs to a diverse national and international population. The university seeks partnerships
and alliances that will facilitate delivering those programs to place-bound students.

Life-long Learning.

Old Dominion University is committed to the concept of life-long learning, and offers credit and non-credit courses
throughout the region. The university seeksto devel op off-campus centersto bring educational services and programs
to the citizens of the region. Because of the major Armed Forces presence in Hampton Roads, the university is
particularly cognizant of its responsibility to serve members of the military services and their families.

Community Service.

Community serviceisanimportant part of the university’smission. Particular importance is attached to the enrichment
of the lives of students and residents of Hampton Roads through university cultural activities, ne and performing
arts events, and recreational, intramural and intercollegiate athletics. The university acts as a resource to business,
industrial, health care and educational organizations, aswell asto the agencies of local, state and federal government.
The university is committed through applied research, consulting and other activities to playing a mgjor role in
advancing the overall devel opment of Hampton Roads.
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10.

11

Student Life.

The university provides opportunities for student development outside of the classroom. Programs are offered to
enhance personal and socia growth of individual students, to provide an exciting and stimulating collegiate environment
and to enable students to cope with educational, career, and health needs. Students choosing to live in on-campus
housing bene t from programs especially designed to promote student educational and personal devel opment.
Alumni.

Alumni are an important part of the university community. Through outreach programs, participation on advisory
committees, and a variety of professional and social activities, the university maintains a close relationship with its
alumni and seeks alumni involvement and support for planning and devel opment purposes.

Quality.

Improvement of the university isacontinual process. The foregoing goals provide criteriafor the rigorous and regular
evaluation of the quality, pertinence and effectiveness of academic and other university programs. These goals also
provide criteria for the assessment of student achievement and the performance of members of the faculty,
administration, and staff.

- Adopted by the Board of Visitors
January 17, 1989

Revised April 15, 1999

Revised December 9, 1999
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Code of Ethics

Policy, #1002
Responsible Oversight Executive: Vice President for Human Resources
Date of Current Revision or Creation: January 31, 2013

A. PURPOSE

The purpose of this policy isto establish the University’s Code of Ethics, which strivesto demonstrate the University’s
commitment to ethics and adherence to all applicable laws, regulations and University policies.

AUTHORITY

Virginia Code Section 23-9.2:3, asamended, grants authority to the Board of Visitorsto establish rulesand regulations
for the ingtitution. Section 6.01(a)(6) of the Board of Visitors Bylaws grants authority to the President to implement
the policies and procedures of the Board relating to University operations.

DEFINITIONS

Supervisor - The management level with the authority to hire, assign work, manage work schedules, approve leave,
evaluate, and discipline employees.

SCOPE

Thispolicy appliesto all employees, students, volunteers, employees of af liated organizationswho are paid through
the University, and vendors of the institution. Employees include all staff, administrators, faculty, full- or part-time,
and classi ed or non-classi ed persons who are paid by the University. Af liated organizations are separate entities
that exist for the bene t of the University and include the Foundations, the Community Development Corporation,
and the Alumni Association.

POLICY STATEMENT OIld Dominion University recognizes its duty to uphold the public's trust and con dence,
not only in following laws and regulations, but in following high standards of ethical behavior. Members of the Old
Dominion University community are responsible for maintaining the highest ethical standards and principles of
integrity. The Code of Ethicsisaset of values-based statements that demonstrate the University’s commitment to this
goal. All University employees, students, volunteers, employees of af liated organizations who are paid through the
University, and vendors of the institution are expected to adhere to the following Code of Ethics.

Old Dominion University
Code of Ethics

1. Wewill maintain the highest level of ethical standards, and comply with all applicable State and Federa laws
and regulations and University policies.

2. Wewill protect the integrity of all University business and transactions by avoiding engagement in any actions
(directly or indirectly) that are inconsistent with the State and Local. Government Con ict of Interests Act or
Virginia Public Procurement Act. We will avoid even the appearance of acon ict of interest.

3. Wewill adhere to policies and programs that promote the highest standards of ethics, integrity and professional
practices in the performance of our educational, research, scholarly and community outreach activities.

4.  We will adopt policies and programs supporting the rights and recognizing the needs of al citizens regardless
of race, color, religion, sex (including pregnancy), nationa origin, age, disability, veteran status, sexua orientation,
genetic information, or political af liation.

5. Wewill maintain and protect the con dentiality and security of information entrusted to us by the University or
its customers, except when disclosure is authorized or legally mandated.

6.  Wewill not use University funds, property, equipment, or services, or things of value for or in aid of political
parties or candidates for public of ce.

7. We will not use University funds, property, equipment, services, systems, information, time and effort or our
position for personal gain. We will protect the University’s assets and resources and ensure their proper use by
preventing theft, carelessness and waste. We will promote ef cient, effective and economical means of
accomplishing tasks.
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8.  Wewill adhere to the principle that the public’s business should be conducted in the public view by observing
and following the letter and spirit of the Virginia Freedom of Information Act.

9.  We will adhere to good health and safety practices and comply with all environmental health and safety laws
and regulations.

10. We will comply with the University’s accounting policies and procedures and maintain strong internal controls
at all times. Wewill not make any false or misleading entriesin the University’s records under any circumstances.

11. Wewill strive for excellence in the performance of our duties, mindful of cost and appropriate authorization.

12. Wewill nurture a climate of care, concern, and civility towards others.

13. Wewill report through appropriate means and channels any dishonesty, fraud, misconduct, violations or neglect
of duty, when discovered. We will appropriately investigate all such reports and require warranted corrective
action and discipline, in accordance with University policies and procedures and the law.

F. PROCEDURES

Supervisors are responsible for notifying employees of, and monitoring their adherence to, the Code of Ethics. The

Of ce of Human Resources will send an annual noti cation of the obligation of all employees to adhere to the Code

of Ethics.

The Department of Procurement Services will add a reference to the University’s Code of Ethicsin all contracts and

solicitations.

G. RESPONSIBLE OFFICER

Director of Human Resources

H. RELATED INFORMATION

Family Educational Right to Privacy Act (FERPA) [http://epic.org/privacy/education/ferpa.html]

Agency Risk Management and Internal Control Standards (ARMICS) [http://www.doa.virginia.gov/Financial_

Reporting/ARMICS/ARMICS _Main.cfm]

America Competes Reauthorization Act of 2010 [http://www.nsf.gov/statistics/about/BILL S-111hr5116enr.pdf]

Hatch Act for State and Local Employees [http://www.osc.gov/hahel pful | nformStateSeparate.htm]

The Health Insurance Portability and Accountability Act of 1996 (HIPAA) Privacy Rule [http://www.hhs.gov/ocr/

privacy/]

Governor s Executive Order 1 (2006) Equal Opportunity [http://www.lva.virginia.gov/public/EO/e01(2006).pdf]

Governor s Executive Order 12 (2006) State Employee Fraud, Waste, and Abuse Hotline [http://www.lva.virginia.

gov/public/EO/e012(2006).pdf]

Governor s Executive Order 41 (2006) Banning Smoking in State Of ces and Vehicles [http://www.lvavirginia.

gov/public/EO/e041(2006).pdf]

Governor sExecutive Order 94 (2005) Workplace Safety and Employee Health [http://www.Ivavirginia.gov/public/

EO/EO94(05).pdf]

State and Local Government Con ict of Interests Act, Virginia Code Section 2.2-3100, et seg., as amended [http://

legl.state.va.us/cgi-bin/legp504.exe?000+cod+TOC02020000031000000000000]

Virginia Public Procurement Act, Virginia Code Section 2-2-4300, et seq., as amended [http://legl.state.va.us/cgi-

bin/legp504.exe?000+cod+TOC02020000043000000000000]

Virginia Freedom of Information Act, Virginia Code Section 2.2-3700, et seq., as amended [http://legl.state.va.us/

cgi-bin/legp504.exe?000+cod+TOC02020000037000000000000]

Virginia Department of Accounts Policies and Procedures (including CAPP Manual) [http://www.lva.virginia.gov/

public/EO/EO94(05).pdf]

Commonwealth of Virginia s Department of Human Resource Management Policy 2.05, Equal Employment Opportunity

[http://www.dhrm.virginia.gov/hrpolicy/web/pol2_05.html]

Old Dominion University Board of Visitors Policy 1011  Freedom of Expression [http://www.odu.edu/about/

policiesandprocedures/bovpolicies/bov1000/bov1011]

Old Dominion University Board of Visitors Policy 1013  Firearms, Weapons, and Certain Related Devices [http://

www.odu.edu/about/policiesandprocedures/bovpolicies/bov1000/bov1013]

Old Dominion University Board of Visitors Policy 1014  Threat Assessment [http://www.odu.edu/about/

policiesandprocedures/bovpolicies/bov1000/bov1014]

Old Dominion University Board of Visitors Policy 1210 Authority to Act on Behalf of the University [http://www.

odu.edu/about/policiesandprocedures/bovpolicies/bov1200/bov1210]

Old Dominion University Board of Visitors Policy 1240 Resolution Concerning Employment [ http://www.odu.edu/

about/policiesandprocedures/bovpolicies/bov1200/bov1240]
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Old Dominion University Board of Visitors Policy 1403  Academic Freedom [http://www.odu.edu/about/
policiesandprocedures/bovpolicies/bov1400/bov1403]

Old Dominion University Board of Visitors Policy 1404  Professional Ethics [http://www.odu.edu/about/
policiesandprocedures/bovpolicies/bov1400/bov1404]

Old Dominion University Board of Visitors Policy 1426 Policy for Responding to Allegations of Misconduct in
Scienti ¢ Research and Scholarly Activity [http://www.odu.edu/about/policiesandprocedures/bovpolicies/bov1400/
bov1426]

Old Dominion University Board of Visitors Policy 1450 Faculty Sanctions [http://www.odu.edu/about/
policiesandprocedures/bovpolicies/bov1400/bov1450]

Old Dominion University Board of Visitors Policy 1470 Faculty Grievance Policy [http://www.odu.edu/about/
policiesandprocedures/bovpolicies/bov1400/bov1470]

Old Dominion University Board of Visitors Policy 1502 Student Rights and Freedoms [http://www.odu.edu/about/
policiesandprocedures/bovpolicies/bov1500/bov1502)

Old Dominion University Board of Visitors Policy 1520 Proscribed Behavior for Students and Student Organi zations
[http://www.odu.edu/about/poli ciesandprocedures/bovpolicies/bov1500/1520]

Old Dominion University Board of Visitors Policy 1530 Code of Student Conduct [http://www.odu.edu/about/
policiesandprocedures/bovpolicies/bov1500/1530]

University Policy 3003 Detection, Investigation and Reporting of Fraud and Misuse of University Property/Funds
[http://www.odu.edu/ao/pol nproc/pdfs/3003.pdf]

University Policy 3220 Smoking Policy [http://www.odu.edu/ao/pol nproc/pdfs/3003.pdf]

University Policy 3221 Hazardous Waste Collection and Disposal [http://ww?2.odu.edu/ao/pol nproc/pdfs/3221.pdf]
University Policy 3222 Asbestos Containment and Abatement Procedures [http://ww2.odu.edu/ao/pol nproc/pdfs/
3222.pdf]

University Policy 3223 Workplace Safety and Health Policy [http://ww2.odu.edu/ao/pol nproc/pdfs/3223.pdf]
University Policy 3230 Protection of University Grounds and Walks [http://ww2.0du.edu/ao/pol nproc/pdfs/3230.
pdf]

University Policy 3231 Use of Skateboards, Roller Blades/Skates, or Other Recreational Devices on University
Property [http://ww?2.odu.edu/ao/pol nproc/pdfs/3231.pdf]

University Policy 3240 Accident Review Policy [http://ww?2.odu.edu/ao/polnproc/pdfs/3240.pdf]

Old Dominion University Faculty Handbook [http://www.odu.edu/ao/facultyhandbook/index.php]

Old Dominion University Class ed Employee Guidebook [http://ww2.0du.edu/ao/humanresources/forms/
classi edguidebook.pdf]

Monarch Creed [http://studentaffairs.odu.edu/oscai/creed.shtml]

Of ce of Computing and Communications Services | nformation Technology Policies and Standards [ http://occs.odu.
edu/policies/index.php]

- Approved by the president
January 1, 2007
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Reaffirmation of University Policy Prohibiting
Discrimination

Satement: Old Dominion University has, by action of the Board of Visitors, when appropriate, and by the president in all
other cases, adopted policy which prohibits certain kinds of discriminatory behavior. The publication of university documents
oftentimesinadvertently failsto incorporate amendmentsto existing policy. Therefore, in order to clarify existing university
policy regarding non-discrimination, the following policy isreaf rmed.

It is the policy of Old Dominion University to provide equal employment, educational and social opportunities
for all persons without regard to race, color, religion, national origin, gender, age, veteran status, disability, political
af liation or sexua orientation. Moreover, to the extent permitted by law, the university prohibits discrimination based
upon the foregoing factors.

- Approved by the president
February 1, 1993
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Administrative Organization

The Board of Visitors

The Board of Visitors has the power to control and to expend the funds of the University and any appropriation made to
it, the power to make all policies and procedures concerning the University, the power to appoint a President who shall be
the University’s chief executive of cer and to appoint all of the University's faculty, staff, and agentsand x their salaries,
the power to X tuition, fees, and necessary charges for University students, the power to confer degrees, and all other
powers necessary to direct the affairs of the University consistent with applicable statutory provisions and general laws of
the State.

President

The President is the chief academic and administrative of cer of the University. Reporting to the Of ce of the President
are the Provost and Vice President for Academic Affairs, the Vice President for Administration and Finance, the Vice
President for Human Resources, the Vice President for Research, theVice President for Student Engagement and Enrollment
Services, and the Vice President for University Advancement. In addition, the President has administrative responsibility
for Communications and Marketing, General Counsel, Governmental Relations, Intercollegiate Athletics, Institutional
Equity and Diversity, and University Auditor.

Provost and Vice President for Academic Affairs

The Provost and Vice President for Academic Affairs is responsible to the President of the University for al of the
instructional, research, and continuing education/public service programs of the University and their associated faculty,
staff and resources. The Provost and Vice President for Academic Affairs actsin place of the President when the President
isabsent from campus and unavailable and has direct administrative responsibility for the academic colleges, the University
Libraries, Distance Learning, the Of ce of the University Registrar, Graduate Studies, I nstitutional Research and A ssessment,
the Higher Education Centers, International Programs, Academic Enhancement, and the Honors College.

Vice President for Administration and Finance

The Vice President for Administration and Finance is responsible to the President of the University for the effective
administration of Auxiliary Services, Financial Planning and Budget, Computing and Communications Services, Construction
and Procurement Services, Economic Development, Environmental Health and Safety, Facilities Management, Of ce of
Finance, Police and Public Safety, Real Estate and Space Management, Risk Management, the Business Gateway, and the
Real Estate Foundation.

Vice President for Human Resources

The Vice President for Human Resources is responsible to the President of the University for providing human resources
services and has administrative responsibility for bene ts, compensation, employee relations, human resources compliance,
human resources information systems, organization development, staf ng and human resources operations, and training
and development.

Vice President for Research

TheVice President for Research isthe chief research of cer responsible to the President for the coordination and oversight
of the University’s externally funded, internally funded, and unfunded research and scholarly program. In addition, the
Vice President for Research serves as the liaison with the Old Dominion University Research Foundation and Federal,
State, local and industrial entities and has administrative responsibility for research compliance (to include animal use,
bio-safety, con ict of interest, export control, human subjects, recombinant DNA, and research integrity), research
development, licensing and patents, the Animal Facility, the Orchids Conservatory, the Frank Reidy Research Center for
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Bioelectrics, the Virginia Coastal Energy Research Consortium, and the Virginia Modeling, Analysis and Simulation
Center.

Vice President for Student Engagement and Enrollment Services

The Vice President for Student Engagement and Enrollment Services is responsible to the President for the devel opment,
implementation, communication, and maintenance of an institutional focus on student success, which includes enrollment
management. TheVice President has administrative responsibility for Admissions, which includes International Admissions,
the Career Management Center, the Center for Major Exploration, Educational Accessibility, Enrollment Management,
Financial Aid, Housing and Residence Life, Intercultural Relations/International Student Programming, New Student and
Parent Programs/Preview, Recreation and Wellness, Student Activities and Leadership, Student Conduct and Academic
Integrity, Student Engagement, Student Health Services, Student Ombudsperson Services and the Women's Center.

Vice President for University Advancement

The Vice President for University Advancement is responsible to the President of the University for the effective
administration of the fundraising of ce, which includes the Athletic Foundation, athletic fundraising, corporate and
foundation relations, the Dominion Fund, donor relations and stewardship, the Educational Foundation, major gifts, planned
giving, and prospect research and management. The Vice President also has administrative responsibility for Alumni
Relations, the Community Devel opment Corporation, Community Engagement, Community Relations, Military Activities,
University Events, and University Licensing.
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Academic Organization

Colleges and Departments of Instruction
Departments are the basic organizational units of the faculty. In addition, the faculty is organized by colleges. Each college
has adopted bylaws that provide a statement of purpose and function and an appropriate committee structure.

The dean isthe chief administrative of cer of agiven college, and isresponsible to the provost and vice president
for academic affairs for the operation and development of that college. The dean is appointed by the Board of Visitors on
the recommendation of the provost and vice president for academic affairs and the president.

Each department is administered by a chair. The chair is appointed by the dean of his or her college according to
procedures that involve appropriate faculty consultation.

Graduate program directors are appointed by the department chair with the approval of the dean of the college
and reviewed by the Of ce of Academic Affairs.

The colleges and departments of the university are as follows:

College of Arts and Letters

The College of Arts and Letters comprises the departments of Art, Communication and Theatre Arts, English, Foreign
Languages and Literatures, History, Music, Philosophy and Religious Studies, Political Science and Geography, Sociology
and Criminal Justice, and Women's Studies. The college a so administersthe | nterdisciplinary Studies Program, International
Studies at the undergraduate level (BAIS) and graduate level (GPIS), the I nstitute of Humanities, the Ingtitute for the Study
of Race and Ethnicity, the Ingtitute of Asian Studies, the Ingtitute for Ethics and Public Affairs, the Ingtitute for the
Advancement of Community Justice, the Institute for Jewish Studies and Interfaith Understanding, the University Art
Gallery, the Center for Family Violence Education and Research, the Socia Science Research Center, the Filipino American
Center, the Community Dance Program, Writing Tutorial Services, and the Old Dominion University Community Music
Academy. The college also offers the F. Ludwig Diehn Concert Series and the Annual Literary Festival.

In addition, the college offers M.A. degrees in Applied Linguistics, Applied Sociology, English, History,
Humanities, International Studies, and Lifespan and Digital Communication, the M.F.A. in Creative Writing, and Ph.D.
degreesin Criminology and Criminal Justice, English and International Studies.

College of Business and Public Administration

The College of Business and Public Administration comprises the departments of Accounting, Economics, Finance,
Information Technology and Decision Sciences, Management, Marketing, and Urban Studies and Public Administration.
It also provides an academic base for the Department of Military Science and Leadership. The college administers the
Ph.D. in BusinessAdministration and Public Administration and Urban Policy and master’s degreesin Accounting, Business
Administration, Economics, and Public Administration. In addition, the college offers a joint master’s degree program in
Computer Information Sciences with the Computer Science Department.

The college a so administersthe following centers and institutes: Center for Asian Business, Center for Economic
Education, Executive Devel opment Center, Insurance and Financial Services Center, Maritime Institute, Regional Studies
Ingtitute, and the E.V. Williams Center for Real Estate and Economic Development.

Darden College of Education

The Darden College of Education comprisesthe departments of Communication Disorders and Specia Education, Counseling
and Human Services, Educational Foundations and Leadership, Human Movement Sciences, STEM Education and
Professiona Studies, and Teaching and Learning. The college offers master’'s degreesin 13 disciplinary aress, the Education
Specialist degree in Counseling and Education Leadership, and the Ph.D. degree in Community College Leadership,
Counseling, Curriculum and Instruction, Early Childhood Education, Educational Leadership, Higher Education, Human
Movement Science, Instructional Design and Technology, Literacy Leadership, Occupational and Technical Studies, and
Specia Education.

In addition, the college administers Teacher Education Services, Programs for Continued Learning, the Center
for Educational Partnerships, the Child Study Center, the Child Devel opment Center, the Speech and Hearing Clinic, the
Military Career Transition Program, Virginia Troops to Teachers, Virginia Department of Education Career Switcher
Program, and Field-Based Graduate Programs for Teachers and School Administrators.
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Frank Batten College of Engineering and Technology

The Batten College of Engineering and Technology comprises the departments of Civil and Environmental Engineering,
Electrical and Computer Engineering, Engineering Management and Systems Engineering, Engineering Technology,
Mechanical and Aerospace Engineering, Modeling, Simulation and Visuaization Engineering, and the Engineering
Fundamentals Division. It also provides an organizational home for the Department of Naval Science. The college offers
master's degrees in 10 disciplinary areas, the Doctor of Engineering degree in Aerospace Engineering, Civil and
Environmental Engineering, Engineering Management and Systems Engineering, Mechanical Engineering, and Modeling
and Simulation, and the Ph.D. degree in Aerospace Engineering, Biomedical Engineering, Civil and Environmental
Engineering, Electrical and Computer Engineering, Engineering Management, Mechanical Engineering, and Modeling
and Simulation.

In addition, the college administersthe following enterprise centers and departmental institutes: Applied Research
Center, National Center for System of Systems Engineering, Coastal Engineering, Lean Institute, Laser and Plasma
Engineering Institute, Ship Maintenance, Repair and Operations, Institute for Multidisciplinary Parallel and Vector
Computations, Institutefor Sustainable Devel opment, I nstitute of Micro and Nanotechnol ogy, and Transportation Research
Ingtitute. Af liated centers are the Mid-Atlantic Regional Spaceport, VirginiaModeling, Analysis and Simulation Center,
Frank Reidy Research Center for Bioelectrics, and Old Dominion University Business Gateway.

College of Health Sciences

The College of Health Sciences comprises the schools of Community and Environmental Health, Gene W. Hirschfeld
Dental Hygiene, Medical Laboratory and Radiation Sciences, Nursing, and Physical Therapy. The college offers master’'s
degreesin Community Health, Dental Hygiene, Nursing, and Public Health, the Doctor of Nursing Practice, the Doctor of
Physical Therapy, and the Ph.D. in Health Services Research. It aso offers ajoint undergraduate Ophthalmic Technology
program and graduate programs in public health with the Eastern Virginia Medical School. The college administers the
Dental Hygiene Research Center and professional continuing education programs, the Molecular and Clinical Diagnhostic
Facility; the Center for Brain Research and Rehabilitation; and the Environmental, Public Health Research Laboratory.

College of Sciences

The College of Sciencesincludesthe departments of Biological Sciences, Chemistry and Biochemistry, Computer Science,
Mathematics and Statistics, Ocean, Earth and Atmospheric Sciences, Physics, and Psychology. All departments in the
college offer one or more Ph.D. programs. In particular, the college offers the Ph.D. degree in Applied Experimental
Psychology, Biomedical Sciences, Chemistry, Computational and Applied Mathematics (Applied Mathematics option and
Statistics and Biostatistics option), Computer Science, Ecological Sciences, Human Factors Psychology,
Industrial/Organizational Psychology, Oceanography, and Physics. The Doctor of Psychology (Psy.D.) degree is offered
through the Virginia Consortium Program in Clinical Psychology. The college offers the Master of Science degree in
Biology, Chemistry, Computational and Applied Mathematics, Computer Science, Ocean and Earth Sciences, Physics,
and Psychology. Also, the college has ajoint BS-MD program with Eastern Virginia Medical School.

In addition, the college has the following centers. Center for Accelerator Science, Center for Coastal Physical
Oceanography, Center for Computational Science, Center for Molecular Medicine, Center for Quantitative Fisheries
Ecology, the Mathematics/Sciences Resource Center, and the Pretlow Planetarium.
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University Governance

1. The university governance system consists of two major representative bodies, the Faculty Senate and the Student

Senate.

A. TheFaculty Senateisagovernance body representing the faculty of the university and is constituted as provided
in the Faculty Senate’s Constitution and Bylaws. The faculty of the university, by virtue of their particular
competence, are essential participants in the development and implementation of academic policy. The Faculty
Senate isthe representative body of the faculty. Assuch, it shall exercise the authority of the faculty with respect
to policy on academic matters and the professional affairs of faculty.

B. The Student Senateisagovernance body representing the students of the university and is constituted as provided
in the Student Senate's Constitution. Asthe representative body of the students, the Student Senate shall promote
and advise the administration on the development of student-related programs and services and may make
recommendations to the Board of Visitors, the president and other administrative of cers on student-related
matters.

- Approved by the Board of Visitors
August 9, 1979
Revised June 19, 1986

The Faculty Senate will be afforded the opportunity to make timely comment upon policy matters that
directly relate to the traditional responsibilities of faculty, for example, issues related to curriculum and
academic standards, etc.

- Approved by the president
July 28, 1997

Consultative and Deliberative Bodies

In addition to the two major bodies, several other bodies function in an advisory manner to the president and other
administrators, faculty and student leaders, and the major governance bodies themselves. The additional bodies include
the following:

The Provost’s Council, which assiststhe provost and vice president for academic affairsin the devel opment of policies,
procedures, and future directions in academic programming.

The Faculty Forum, which includes all members of the faculty under full-time teaching and research contracts and
all professional librarians at Old Dominion University.

The Student Forum, which includes all students enrolled in the university.

All consultative and deliberative bodies serve in an advisory capacity to the president. The president is an ex
of cial member of all such bodies.
The constitution and bylaws of the Faculty Senate are contained in the appendix of this handbook.
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Il. THE FACULTY

Resolution Concerning Employment

WHEREAS, Old Dominion University has enjoyed a strong and appropriate relationship with elected of cialsat all levels
of government; local, state and federal; and

WHEREAS, Old Dominion University has enjoyed strong and appropriate relationships with business leaders,
contractors, foundation and funding agency directors; and

WHEREAS, the unique nature of elected of ce and executive leadership provides an expertise to otherwise
quali edindividualsthat t within the curriculum of the colleges within the University; and

WHEREAS, Old Dominion University has in the past employed elected and former elected of cialsin teaching
and administrative positions; for example former United States Congressman William Whitehurst in teaching and former
United States Senator William Spong as interim President; and

WHEREAS, not withstanding the pedagogical bene tsto students, hiring or contracting practices with a current
or former elected of cial, or executives of governmental agencies doing business with Old Dominion University must be
transparent and clearly de ned;

THEREFORE, BE IT RESOLVED, that all future employment of persons by the University, in anon-tenure track
position, who serve as elected public of cials, or former elected of cials at any level of government, and executives of
governmental agencies, shall accur only on condition that the appropriate hiring and/or procurement processes have been
carefully and faithfully followed in each case; and

BE IT RESOLVED, that all such proposed hires or contracts as aforesaid, shall require approval of the President,
or hisspeci cdesignee, and shall be brought to the attention of the Board of Visitors, to ensure compliance with applicable
state and federal law, and University requirements; and

BEIT FURTHER RESOLVED, that University Counsel isdirected to seek amendmentsto all University contracts
with af liated corporations, to require that any hire of, or contract with, elected of cials, former elected of cials, and
executives of governmental agencies be scrutinized with special care to ensure that each such hire is open, appropriate,
and necessary to the operation of the af liated corporation.

- Approved by the Board of Visitors
September 17, 2009
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Hiring Procedures for Instructional and Administrative
Faculty

Old Dominion University iscommitted to apolicy of positiveaf rmative action in the recruitment of women and minorities
and of nondiscrimination in employment practices. Faculty and faculty administrator/faculty professional hiring is to be
conducted in accordance with the laws of the United States of America; the laws of the Commonwesalth of Virginia; the
mission of Old Dominion University; and the Af rmative Action plan of Old Dominion University. Equal opportunity for
employment shall be provided to all applicants on the basis of their demonstrated ability and competence without regard
torace, color, religion, gender, national origin, age, disability, sexua orientation, or veteran status.

Formsto be used in hiring instructional and administrative faculty are available at the Equal Opportunity/Af rmative

Action web site at www.odu.edu/eoaa [http://www.odu.edu/eoad).

I. Normal Hires

A.

Position allocation. All instructional and administrative faculty positions should be approved by the appropriate
vice president prior to recruiting. The Position Allocation Request Form (Form 1 or 1A) should be completed
and submitted. Form 1 should be used for instructional faculty positions and Form 1A for faculty
administrator/faculty professional positions.

Position advertisement. After receipt of an approved Form 1 or 1A, complete and submit Form 2, Request for

Advertising a Faculty/Faculty Administrative Position, to the academic servicesanalyst inthe Of ce of Academic

Affairs. A copy of the position advertisement must accompany Form 2.

1. Theacademic services analyst will place all advertisements.

2. All advertisementswill be placed in the Chronicle of Higher Education unless exemption has been requested
using Form 2 and approved by the director of equal opportunity/af rmative action.

3. Arequest for exceptional advertising funds may be made using Form 2.

4. For questions concerning advertising, contact the academic services analyst in the Of ce of Academic
Affairs. Questions about advertissment content should be referred to the director of equal
opportunity/af rmative action.

Sear ch committee. The department chair or unit director should appoint asearch committee to review applications

and select interview candidates.

1. The individual(s) conducting the search should make arrangements for the director of equal
opportunity/af rmative action and/or the vice provost to meet with the search committee chair to discuss
the position and to clarify appropriate recruiting procedures.

2. After applications arrive, the search committee chair should send the Data Gathering Letter (Form 3) and
apostage paid envelopeto all applicants. The letter and envelope may be obtained from the Of ce of Equal
Opportunity/Af rmative Action (EO/AA).

Final interview pool. After agreement has been reached on the applicants to be included in the nal interview

pool, the following steps should be taken.

1. The credentias of the applicantsin the nal interview pool must be veri ed using Form 4, Veri cation of
Credentials Form.

2. Thelnterview Selection Form (Form 5) and the vitae of those to be interviewed should be submitted to the
EO/AA Of ce viathe dean or vice president. The EO/AA director may request completion of Form 6,
Non-Selection of Minority and Female Candidates.

Interviews may be scheduled once Form 5 has been approved by the dean or vice president and
submitted to the EO/AA Of ce. The EO/AA director has veworking daysto respond and may recommend
additional candidatesto beincluded inthe nal interview pool.

Final interviews. Once the interviews have been conducted and a candidate has been selected, the dean (for

instructional faculty positions) or the appropriate vice president (for administrative positions) may authorize that

aninformal offer be madeto theindividual selected. Once acandidate has accepted aninformal offer, the following
steps must be taken to initiate the formal offer of appointment.

1. Submit Form 7, Authorization for Securing Instructional Faculty or Form 7A, Authorization for Securing
Administrative and Professional Faculty.

2. Submit Form 8, Recommendation for Reduction in Probationary Period, if applicable (for tenure-track
faculty only).

3. Submit Form 9, Af rmative Action Selection Report.
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4. The Of ce of Academic Affairs will issue the formal offer of employment, which is a written notice of
appointment.

Moving and relocation expenses. If assistance with moving and relocation expenses is to be offered to the

candidate, the Request to Authorize Moving and Relocation Expenses, Form 11, must be submitted. Due to

budgetary constraints, the University is able to offer reimbursement of moving expenses to tenure-track faculty

and senior-level administrators only.

[1. Internal Searches (for faculty administrator and faculty professional searchesonly)
Internal searches may be conducted when a suf cient pool of potential candidates exists. When appropriate, faculty
should participate in internal searches.

A.
B.
C.

Position allocation. Submit Form 1A.

Permission for internal search. Submit Form 10, Permission to Conduct an Internal Search, to the president.

Position advertisement. After receipt of an approved Form 1A and an approved Form 10, prepare the

advertisement for the position and forward the advertisement to the academic services anayst to be posted on

the University's website for aperiod of at least two weeks.

Sear ch committee. The department chair or unit director should appoint asearch committee to review applications

and select interview candidates.

1. The individual(s) conducting the search should make arrangements for the director of equal
opportunity/af rmative action and/or the vice provost to meet with the search committee chair to discuss
the position and to clarify appropriate recruiting procedures.

Final interview pool. After agreement has been reached on the applicants to be included in the nal interview

pool, the following steps must be taken.

1. Thelnterview Selection Form (Form 5) and the vitae of those to be interviewed should be submitted to the
EO/AA Of ce viathe dean or vice president. The EO/AA director may request completion of Form 6,
Non-Selection of Minority and Female Candidates.

Interviews may be scheduled once Form 5 has been approved by the dean or vice president and
submitted to the EO/AA Of ce. The EO/AA director has veworking daysto respond and may recommend
additional candidatesto beincluded inthe nal interview pool.

Final interviews. Once the interviews have been conducted and a candidate has been selected, the appropriate

vice president may authorize that an informal offer be made to the individual selected. Once a candidate has

accepted an informal offer, the following steps must be taken to initiate the formal offer of appointment.

1. Submit Form 7A, Authorization for Securing Administrative and Professional Faculty

2. Submit Form 9, Af rmative Action Selection Report.

3. The Of ce of Academic Affairs will issue the formal offer of employment, which is a written notice of
appointment.

[1l. Exceptional Opportunities

A.

D.

The president consults with the appropriate chairs and faculty, dean, provost and vice president for academic

affairs, and director of equal opportunity/af rmative action about a special opportunity to hire an exceptionally

well-quali ed candidate for afaculty or faculty administrative position without conducting a search.

The president requests approval from the Executive Committee of the Board of Visitors to proceed without

conducting a search.

If approval is received from the Executive Committee of the Board of Visitors, the president or designee may

make an informal offer to the candidate. Once the candidate accepts the informal offer, the following steps must

be taken to initiate the formal offer of appointment.

1. Submit Form 7, Authorization for Securing Instructional Faculty or Form 7A, Authorization for Securing
Administrative and Professional Faculty.

2. Submit Form 8, Recommendation for Reduction in Probationary Period, if applicable (for tenure-track
faculty only).

3. The Of ce of Academic Affairs will issue the formal offer of employment, which is a written notice of
appointment.

If assistance with moving and relocation expenses is to be offered to the candidate, the Request to Authorize

Moving and Relocation Expenses, Form 11, must be submitted.

V. Spousal Hiring
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A. Thevice president responsible for the search in which the spouse of an external candidate is aprofessiona in an
area of identi ed need requests of the president that the spouse be hired.

1

2.

The vice president must determine if suf cient funds are available and demonstrate that the spouse is
suf ciently quali edtohavebeena nalistinan externa search if one were conducted for the position into
which the spouse is to be hired.

The vice president must demonstrate that the candidate ts the hiring needs and strategic plan of the
department.

B. The president consults with the appropriate chairs and faculty, dean, provost and vice president for academic
affairs, and director of equal opportunity/af rmative action.

C. If approval is received from the president, the vice president or designee may make an informal offer to the
candidate. Once the candidate accepts the informal offer, the following steps must be taken to initiate the formal
offer of appointment.

1

2.

3.

Submit Form 7, Authorization for Securing Instructional Faculty or Form 7A, Authorization for Securing
Administrative and Professional Faculty.

Submit Form 8, Recommendation for Reduction in Probationary Period, if applicable (for tenure-track
faculty only).

The Of ce of Academic Affairs will issue the formal offer of employment, which is a written notice of
appointment.

D. If assistance with moving and relocation expenses is to be offered to the candidate, the Request to Authorize
Moving and Relocation Expenses, Form 11, must be submitted.

October 2013

- Approved by the provost and vice president for academic affairs
October 1, 2004

-Revised and approved by the president

May 17, 2010
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Academic and Professional Preparation Requirements for
Faculty

Old Dominion University’s academic and professional preparation requirements for full-time and part-time faculty
conform to the criteria established by the Commission on Colleges of the Southern Association of Colleges and
Schools.

A.

It is expected that the University will employ faculty members whose highest earned degree presented as the

credential qualifying the faculty member to teach at the University isfrom aregionally accredited university.

1. If theUniversity employsafaculty member whose highest earned degreeisfrom anon-regionally accredited
university within the United States or an institution outside the United States, the University must show
evidence that the faculty member has the appropriate academic preparation.

2. The University must ensure that each faculty member employed is pro cient in oral and written
communication in the language in which assigned courses will be taught.

Guidelines

A.

Undergraduate: Each full-time and part-time faculty member teaching courses|eading to a baccal aureate degree,
other than physical education activities courses, must have completed at least 18 graduate semester hours in the
teaching discipline and hold at least a master’s degree, or hold a master's degree with a major in the teaching
discipline. Graduate teaching assistants teaching such courses must have completed a master's degree in the
teaching discipline or have completed 18 graduate hoursin the discipline, receive regular in-servicetraining and
periodic evaluations, and have direct supervision by a faculty member experienced in the teaching area. In
exceptional cases, outstanding professional experience and demonstrated contributionsto the teaching discipline
may be presented in lieu of formal academic preparation. Such cases must be justi ed on an individual basis.
Interdisciplinary courses may be taught by faculty members quali ed in arelated discipline.

Graduate: Each full-time and part-time faculty member teaching courses at the master’s or specialist degree

level must hold theterminal degree, usually the earned doctorate, in the teaching discipline or arelated discipline

and hold graduate certi cation from acollege. In someinstances, the master's degree may betheterminal degree;
in others, a master’s degree in the discipline coupled with adoctoral degreein arelated discipline is considered
appropriate.

1. Itisthe responsibility of the department appointing the part-time faculty member to justify the master’s
degree, or master’s in the teaching discipline coupled with a related doctorate, as the terminal degree for
faculty members teaching in those disciplines.

2. All faculty members teaching courses at the doctoral degree level must hold the earned doctorate in the
teaching discipline or arelated discipline.

3. Inunusua cases, faculty members who have demonstrated exceptional scholarly or creative activity, or
professional experience, but who may not possess the required academic credentials may be approved as
graduate faculty. Evidence of competence or academic credentials other than the doctorate in the discipline
for graduate faculty must be presented asjusti cation for employment.

Credentials Required: It is the responsibility of the University to keep on e, for al full-time and part-time

faculty members, documentation of academic preparation, such as of cia transcripts, and, if appropriate for

demonstrating competence, of cial documentation of professional or work experience, technical and performance
competency, records of publications, certi cationsand other quali cations. All degrees must have been conferred
by regionally accredited colleges or universities. Degrees from international universitys must be fully justi ed.

For faculty teaching graduate courses, acompleted current Certi  cation for Graduate I nstruction form must also

beon le

1. Copiesof the documentation and a memorandum from the department chair justifying any exception to the
criteria for academic and professional preparation must accompany the Adjunct Faculty
Approval/Employment Authorization form when submitted to the Of ce of Academic Affairs.

- Approved by the provost and vice president for academic affairs
September 5, 2003

Revised and Approved by the President

February 4, 2013
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Initial Appointment of Teaching and Research Faculty

I. Board of Visitors Policy

A. No one has the authority to make a rm offer of employment (subject to approval by the Board of Visitors)
except the provost and vice president for academic affairs, who acts by authority of the president. Any
communication at the departmental or college level with potential appointees should make it clear that approval
by the provost and vice president for academic affairsis required.

B. Aninitia faculty appointment should not be considered nal until it has been approved by the Board of Visitors.
All offers of employment and other communications with potential faculty members should speci cally state
thisfact.

C. No chair, dean, or other administrative of cial shall have the authority to make a statement of expectation of
tenure or awritten/oral commitment that impliesin any way apromise of tenure except as described in paragraph
D below. Except as described below, all initial appointments to the faculty shall be probationary and no award
of tenure or promise of an award of tenure shall be made to a faculty member except in strict accordance with
the Board of Visitors Policies on Tenure, to include review of credentials by all review bodies.

D. Inthe case of certain initia appointments to the rank of professor or associate professor, the president has the
authority to eliminate the probationary period for tenure and to make a rm offer or promise of tenure subject
to 11.D.1.a-e. of this policy and approval by the board. It is the sense of the board that this authority should be
exercised rarely and only when the best interests of the university require it. All such cases must be reported to
the board for approval before tenure is awarded.

E. The president is accountable to the Board of Visitors for ensuring the appointment of faculty quali ed to carry
out the mission of the ingtitution, for the implementation of the university’s af rmative action plan in initial
appointments, for maintenance of  scal responsibility in assignment of faculty positions, and for the establishment
of procedures to carry out board policy ininitial appointments. The president may delegate some or all of these
responsihilities to the provost and vice president for academic affairs.

[1. Initial Appointment Procedures

A. Position Approva
1. Department. In atimetable established in accordance with the procedures for building the operating budget

for the coming year, each department anticipating hiring new faculty for the coming year projects the

positions it wishesto I, including both new positions and replacements for retiring faculty members or
others known to be leaving.

a.  These projections must be in accordance with the approved mission of the department and must be
clearly related to demonstrable needs of the department, including at |east a clear relationship between
instructional faculty and projected FTE students in accordance with the departmental faculty/student
ratios approved by the Of ce of the Provost and Vice President for Academic Affairs.

b. Otherjusti cationsfor positions may include establishment of new programsthat may not immediately
produce FTE students suf cient to justify the position, existence of substantial funded research for
which time will be purchased by an outside agency, and important service activities required by the
department within the university’s mission.

2. Dean. Thedean, once reports have been received from all departments, recommends to the provost and vice
president for academic affairsin priority order new and replacement faculty positions for the coming year
together with salaries required for each position. Copies of the departmental recommendations areincluded
by the dean in the report to the provost and vice president for academic affairs.

3. Onthebasisof the projected needs of the following year, the provost and vice president for academic affairs
requests a speci ¢ number of faculty positions and a budget for these positions from the president at the
appropriate time in the annual budget process.

a.  Within the budget and positions allocated to the provost and vice president for academic affairs by the
president, the provost and vice president for academic affairs assigns positions and funds to each dean
for new or replacement faculty positions.

b.  The dean allocates these positions with general salary ranges to the departments in the college.

4. If aposition falls vacant because of an unexpected resignation or for any other cause, this fact is reported
promptly to the provost and vice president for academic affairs.

October 2013 21



C.

d.

The provost and vice president for academic affairs may then reassign the position to the college in
which it previously existed, assign it to another college, or discontinue the position.

If the position is assigned to a college, the provost and vice president for academic affairs assigns
additional funds to the dean of that college to cover the salary of this position. These funds are not
necessarily equal to the salary of the departing faculty member.

The dean may then assign an additional position to the department within the college having the greatest
need.

Positions falling vacant are not automatically assigned to the same college or department but are
assigned on the basis of university and college priorities.

B. Recruitment and Interview Procedures

1. Once a position has been assigned to a department, the following recruitment procedure is instituted. A
similar procedure will be followed for interdisciplinary faculty and joint appointments (see the Policy on
Joint Appointments)™.

2. A statement of critical requirements for the position is developed by the department chair or chairs in
consultation with the faculty in the department and approved by the dean. The critical requirements should
indicate clearly the primary responsibilities that the new faculty member will be expected to perform and
the quali cations necessary for the performance of these responsibilities.

3. The department chair appoints a search committee.

a

The search committee consults the University’s assistant vice president for institutional equity and
diversity for advice concerning avenues for recruitment of quali ed women and minority candidates
and concerning the university’s policies and proceduresfor ensuring af  rmative action in the recruitment
process. Failureto follow the university’saf rmative action policies and procedures will usually result
in the refusal of the provost and vice president for academic affairs to write a contract for the faculty
member recommended.

Advertisements are placed in appropriate professional journalsby the Of ce of Academic Affairsupon
the recommendation of the search committee. Speci ¢ procedures concerning recruitment advertising
are available from the Of ce of Academic Affairs.

All other means are used by the department to conduct an active search for the largest possible pool
of quali ed candidates.

Credentiasof candidates are carefully screened by the department or interdepartmental search committee
in order to determine the ones with the best quali cations for the open position.

After ensuring that appropriate af rmative action policies and procedures have been met, the chair,
with the approval of the dean, then chooses one or more of the most quali ed candidates to visit the
campus. All nal candidatesfor a position should visit the Old Dominion University campus. Because
of fund limitations, it will usually not be possible to invite more than two or three candidates for one
position.

4. Thefollowing procedures for campus visitations are followed:

a

The search committee must receive prior approval from the Of ce of Academic Affairs (who will
check with the assistant vice president for institutional equity and diversity in order to ensure that
procedures have been followed) for the expenditure of travel funds before the candidate isinvited.
The search committee has the responsibility for setting up the schedule of campus meetings with
designated personnel.

All candidates meet with the chair, dean, all available faculty members of the department, and selected
students. Candidates who will be expected to teach courses on the 500 level or above and candidates
for associate professor and full professor are scheduled for appointments with the provost and vice
president for academic affairs or a designee whenever possible.

The department chair informs the candidate of the University policies concerning moving expenses
and other relevant matters. All candidates should be told that they may be assigned to day, evening,
distance learning or off-campus classes as part of their regular loads.

As part of campus visitation and the interview process, candidates are expected to present a classroom
lecture, conduct a seminar, or deliver a public talk so that their potential associates and students may
observe their command of subject and clarity of presentation.

IRefer to the Hiring Procedures for Instructional and Administrative Faculty for additional information.

October 2013
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f.  Thedepartment chair and search committee shall con rm acandidate’spro ciency in spoken English.
C. Recommendations

1. Thechair, after receiving and considering a written recommendation from the faculty of the department or
the appointments committee and after ensuring that all af rmative action procedures have been followed,
recommends to the dean the name of the most acceptabl e candidate and a possible salary range and includes
the recommendation of the faculty or faculty appointments committee.

a.  If the dean approvesthe candidate, he or she assigns a salary within the budget previously assigned to
the dean'sof ce by the provost and vice president for academic affairs.

b.  The dean recommendsto the provost and vice president for academic affairs on a prescribed form that
acontract be written. Appended to this form is a copy of the recommendation of the faculty or of the
appointments committee together with the recommendation of the chair.

c. If the dean is requesting any special consideration, limitations, or exceptions to normal policy and
procedure concerning this appointment, such recommendations should be transmitted to the provost
and vice president for academic affairs at thistime.

d.  Anyrecommendation that credit toward the probationary period for tenurefor prior academic experience
be granted shall also accompany the request that a contract be written.

2. Theprovost and vice president for academic affairs or the vice provost consults with the University’s assistant
vice president for institutional equity and diversity to ensure that proper af rmative action procedures have
been followed.

a If all requirements are met, the provost and vice president for academic affairs writes the contract and
sendsit to the candidate, together with acovering letter specifying any unusual conditions or exceptions
concerning the appointment, any credit toward the probationary period for tenure being granted for
prior academic experience, and a deadline for returning the signed contract.

b. If thesigned contract isreceived by the speci ed deadline, it becomes effective when approved by the
Board of Visitors.

D. Initia Appointment with Tenure

1. If theinitial appointment is to the rank of professor or associate professor and the department wishes to
award tenure at the time of appointment, request for an initial appointment at that rank with tenure must be
initiated by the chair and reviewed by al tenure review bodies.

a  Thecandidate’s credentials must be provided to the department promotion and tenure committee and
their recommendation and vote recorded and sent to the college promotion and tenure committee.

b.  The college promotion and tenure committee reviews the credentials and the recommendation of the
department promotion and tenure committee and makes a recommendation. The recommendation and
vote isrecorded and all materials are forwarded to the dean.

€. Thedean makes arecommendation and forwards all materials to the University promotion and tenure
committee.

d. TheUniversity promotion and tenure committee reviewsthe material s and recommendations and makes
arecommendation to the provost and vice president for academic affairs.

e. Theprovost and vice president for academic affairs makes arecommendation to the president.

2. All reviewsshall be based on the candidate’s normal application materials and include a statement of research
and teaching philosophy and letters of reference. Evidence of teaching and research excellence should be
included. Normally, aninitial appointment with tenurewill be granted only to afaculty member who already
has achieved a distinguished academic record and held atenured position. Thispolicy appliesto both internal
candidates and external candidates.

E. Initial Appointment of Adjunct Faculty and Lecturers
The following procedures are used for initial appointment of part-time faculty:

1. Adjunctinstructorsand adjunct assistant instructors - The chair recommends the appointment of an adjunct
instructor and adjunct assistant instructor to the dean. If the dean approves the appointment, he or she reports
the appointment to the provost and vice president for academic affairs on the prescribed form.

2. Appointment to other adjunct ranks such as assistant professor, associate professor, professor, and visiting
professors such as artist-in-residence, etc. is recommended by the department chair to the dean after
consultation with thefaculty of the department. If the dean approves, he or she recommendsthe appointment
to the provost and vice president for academic affairs on a prescribed form. If the appointment is approved,
the provost and vice president for academic affairs noti es the faculty member.

F.  Initial Appointment of Research Faculty
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Research faculty are normally supported in large part from non-Commonwealth funds or are expected to
generate their own support from such funds.

The department chair recommends appointment of a full-time research faculty member to the dean. The
dean recommends to the provost and vice president for academic affairs. The provost and vice president for
academic affairs, consulting if appropriate with the vice president for research, makes the nal decision
concerning the appointment and, if the appointment is approved, noti  es the faculty member.

- Adopted by the Board of Visitors
June 12, 1980

Revised November 19, 1987
Revised April 12, 2002

Revised September 9, 2005
Revised April 7, 2011

Revised June 16, 2011
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Joint Appointments

Joint appointments are used for individuals whose expertise cuts across existing departments and programs. Such
appointments must assist Old Dominion University in providing strong interdisciplinary offerings and in building emerging

eldsthat crossthe borders of thetraditional disciplines. A joint appointment must re ect the teaching and research expertise
of the faculty member.

A joint position is shared by two academic units, but the position must be based in a home department. The
"primary appointment” is in the home department and the "secondary appointment” is where the joint appointment is
extended to this position. The department of primary appointment is responsible for all promotion and tenure actions with
appropriate input from the department of the secondary appointment. The Dean(s) determine(s) where the joint appointment
will be primarily based. Appropriate parties must create a written document con rming the terms and conditions of the
joint appointment.

Joint faculty appointments are initiated by a head of the involved unit (department chair or program director) or
a Dean in agreement with the faculty member being given the joint appointment, and in consultation with the faculty of
the departments involved in the joint appointment.

Deans must secure the Provost’s endorsement before making any commitments regarding a joint appointment.
The chair of the primary department is responsible for documenting the terms and conditions of the joint appointment in
a Memorandum of Agreement (MOA) signed by the faculty member, the involved department chairs (or the director of a
program that is not administered by a department) and their Dean(s).

Current members of the faculty can receive joint appointments subject to the approval process stated above.
However, only in exceptional cases will such a change be approved for an individual who does not already have tenure.

This policy does not preclude the establishment of joint appointments with institutions outside the University.

- Adopted by the Board of Visitors
December 9, 2010
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Special Appointments

Old Dominion University will, under specia circumstances, offer one- and two-year special contracts for academic
(non-tenure track) teaching faculty positions. These appointments may be made without a formal search. The maximum
number of consecutive years these contracts may be offered to any given individual will be three years. An appointee is
eligible to compete for arenewable position in aformal search.

Special circumstances include:

Funding dif cultiesthat limit long-term commitments

Unexpected employment situations such as deaths, resignations, failed searches

Unexpected enrollment increases

Time and timing required to plan for a programmatic change, to de ne a new or revised plan or
position

All special appointments must be recommended by the appropriate chair and dean and be
approved by the provost and vice president for academic affairs.

- Approved by the president
July 7, 2003
Revised May 26, 2011
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Reappointment or Nonreappointment of Faculty
(Board of Visitors Policy, #1402)

I. Board of Visitors Policy

A. Nature of Appointment
1. Unless tenure has been awarded by the university, al appointments of full-time faculty are on an annual,

temporary, or probationary basis, renewable one year at atime at the discretion outside emplymentsof the

university.

2. Insome cases, appointments for a period of less than one academic year may be made, for example initial
appointments at mid-year or emergency one-semester appoi ntments.

[1. Guidelines

A. Consideration of reappointment or nonreappointment will be according to atimetable distributed by the Of ce
of the Provost and Vice President for Academic Affairs.> Consideration takes place early in the second semester
for faculty membersintheir rst year of serviceand early inthe rst semester for faculty membersin the second
or subsequent year of service.

B. Initia consideration will be by the departmental tenure and promotion committee.

C. Inthecaseof nancial constraintsor demonstrable overstaf ng of departments, the dean or the provost and vice
president for academic affairs may require that the number of probationary tenurable and nontenurable faculty
members in the department be reduced.

D. Faculty members who were appointed as instructors with the expectation that the terminal degrees would be
completed may not be reappointed before the award of the degree unless prior approval has been obtained from
the provost and vice president for academic affairs. (See the Board of Visitors Policy and Procedures Concerning
Academic Rank and Promotion in Rank)

E. If thecritical requirements of the position of a probationary tenurable faculty member are changed so asto affect
the primary duties expected of the faculty member, and hence his or her consideration for tenure, the faculty
member shall be fully and promptly informed of the changesin writing at least one semester before the changes
are implemented.

[1l. Procedures

A. Reappointment or Nonreappointment of Probationary Tenure-Track Fac:ulty2
1. The departmental committee and all subsequent persons considering the case will take into consideration

the formal evaluations of the faculty member’s performance by the chair and the dean, faculty information

sheets, and any other relevant data, as well as the needs of the department.

2. Theseprocedureswill be suitably adapted for faculty memberswho hold interdisciplinary, interdepartmental
or joint appointments or who hold appointmentsin adepartment with two or fewer tenured faculty members.
The adapted procedures should be recommended by the promotion and tenure committee of the college or
colleges involved and approved by the dean or deans concerned and the provost and vice president for
academic affairs.

3. Each department conducts an annual review of the probationary tenure-track faculty members in that
department. Thisreview is based on the performance of the individual faculty member and the needs of the
department and isinitially conducted by a committee consisting of tenured members of the department.

4. Thedepartmental committee recommends to the chair one of the following actions:

a.  That thefaculty member be considered for tenure through normal channels, if asuf cient probationary
period has elapsed. (In this case, the faculty member isconsidered for tenure through the normal tenure
procedures, and the remainder of this section does not apply.)

b.  That the faculty member be offered an additional annual contract without tenure.

c. That the faculty member not be reappointed, that is, not be offered an additional contract if inthe rst
or second year of service or offered a terminal contract for the succeeding year if in the third or
subsequent year of service.

d. A copy of the committee's recommendation shall be supplied to the faculty member.

1See the Schedules for Faculty Personnel Actionsin the appendix for speci ¢ dates and actions.

2For ade nition of the academic ranks, types of appointment, and speci ¢ procedure variations see the "Policy and Procedures Concerning Academic
Rank and Promotion in Rank."
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Considering the written recommendation of this committee, the performance of the faculty member, and

the needs of the department, the chair makes a recommendation to the dean concerning reappointment or

nonreappointment of each individual probationary tenure-track faculty member and provides the faculty
member with a copy of the recommendation.

Considering the recommendation of the departmental committee and of the chair aswell asthe needs of the

college, the dean makes a decision concerning reappointment or nonreappointment of each individual

probationary tenure-track faculty member, noti es each faculty member in writing of this decision, and
provides the provost and vice president for academic affairs with a copy of the decision letter.

a. If the dean decides not to reappoint a faculty member, the faculty member may request a review by
the provost and vice president for academic affairs. The decision of the provost and vice president for
academic affairsis nal.

b.  Noticeof the dean’s decision concerning reappoi ntment or nonreappointment of probationary tenure-track
faculty members shall be according to the following schedule:

1. Not later than March 1 of the rst academic year of service.

2. Not later than December 15 of the second academic year of service.

3. Terminating appointment of one year, with notice by December 15, after two or more academic
years of service.

B. Reappointment or Nonreappointment of Nontenure-track Faculty

1

October 2013

Each department conducts an annual review of the nontenure-track faculty members in that department.
Thisreview is based on the performance of the individual faculty member and the needs of the department
and isinitially conducted by a committee consisting of tenured members of the department.

The departmental committee recommends to the chair one of the following actions:

a  That the faculty member be offered an additional annual contract.

b.  That the faculty member not be reappointed, that is, not be offered an additional annual contract.

A copy of the committee’'s recommendation shall be supplied to the faculty member.

Considering the written recommendation of this committee, the performance of the faculty member, and

the needs of the department, the chair makes a recommendation to the dean concerning reappointment or

nonreappoi ntment of each individual nontenure-track faculty member and providesthe faculty member with
acopy of the recommendation.

Considering the recommendations of the departmental committee and of the chair, as well as the needs of

the college, the dean makes a decision concerning reappointment or nonreappointment of each individual

nontenure-track faculty member, noti es each faculty member in writing of this decision, and providesthe
provost and vice president for academic affairs with a copy of the decision letter.

a. If the dean decides not to reappoint a faculty member, the faculty member may request a review by
the provost and vice president for academic affairs. The decision of the provost and vice president for
academic affairsis nal.

b.  Notice of the dean’sdecision concerning reappointment or nonreappointment of nontenure-track faculty
members shall be according to the following schedule:

1. Not later than March 1 of the rst academic year of service.
2. Not later than December 15 of the second or subsequent academic year of service.

- Adopted by the Board of Visitors
June 12, 1980

Revised June 20, 1985

Revised June 16, 2011

Revised June 1, 2013
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Academic Rank and Criteria for Ranks

(Board of Visitors Policy, #1410)

I.  Board of Visitors Policy and Criteriafor Academic Rank (Tenure-track Faculty)

A. Full-time faculty members holding the following academic ranks are eligible to be considered for tenure after a
suitable probationary period, and time at Old Dominion University in these ranks is counted toward the
probationary period unless proceduresfor reduction in the probationary period are followed (see Policy on Initial
Appointment of Teaching and Research Faculty).

1. Professor - Thisrank isone of the highest honors that the University can bestow.

a

Professors are teacher-scholars of genuinely national standing who have made recognized contributions
to the University and to their disciplines. They are expected to have demonstrated excellencein teaching,
to have performed recognized and outstanding research and scholarly activity in their elds of
specialization, and to have been pre-eminent in professional service. All appointed or promoted to the
rank of professor are expected to have made some demonstrable contribution in each area and to excel
in al three areas. Except under most unusual circumstances, the highest terminal degreeinthe eldis
required.

2. Associate Professor - Appointment or promotion to the rank of associate professor is an honor based on
demonstrable performance.

a

Criteria include an established high quality of performance in teaching, research, and service and
pre-eminence in at least one of these areas. Except under most unusual circumstances, the highest
terminal degree normally attainableinthe eldisrequired.

3. Assistant Professor - Appointment or promotion to the rank of assistant professor is the usual rank upon
initial hiring.

a

Criteria Thisrank usually requires the highest terminal degree normally held inthe eld or its clear
equivalent. Evidence of promisein teaching, research, and serviceisrequired. Faculty membersholding
the rank of assistant professor may be considered for tenure only if promotion to associate professor
is simultaneously considered.

[1. Board of Visitors Policy and Criteriafor Academic Rank (Nontenure-track Faculty)
A. Full-time faculty members holding the following ranks are not eligible for tenure, but time at Old Dominion
University in these ranks may be counted as part of the probationary period for tenure, except as noted in paragraph
1.a below.
1. Instructor - Appointment to the rank of instructor is based on evidence of promise in teaching. Instructors
normally hold master’s degrees in their areas of specialization. There are three types of instructors at Old
Dominion University:

a

October 2013

Faculty members normally lacking the highest terminal degree who are employed to teach undergraduate
courses, usually on the freshman and sophomore levels -- They normally receive annual appointments
for aperiod of three years, but in exceptional circumstances they may be reappointed for a maximum
of three additional annual contracts. They must be informed in writing at the time of the original
appointment that their positions are not permanent and that they will not be eligible to be considered
for tenure.
Instructorswho areterminal degree candidates Candidatesfor aterminal degree may be given annual
appointments as instructors if they can provide evidence that they will complete all requirements for
the terminal degree within the rst year of teaching at Old Dominion University. An instructor in this
category who completes this work, and whose department recommends reappointment, is given a
second annual contract as an assistant professor and is eligible for tenure at the end of the usua
probationary period. An instructor in this category who completes all degree requirements during the
rst semester at Old Dominion University isgiven thetitle of assistant professor for the second semester.
An instructor in this category who does not complete all requirements for the terminal degree within
the rst year of employment isnormally not reappointed for asecond year, but a second annual contract
as instructor may be granted with the approval of the chair, dean and provost and vice president for
academic affairs; if all requirementsfor the degree are completed within the second year, theinstructor
is promoted to the rank of assistant professor. If all degree requirements are not completed during the

29



October 2013

second year, athird and terminal contract as instructor may be granted but the faculty member is not
eligible for consideration for promotion or tenure.

Tenure-track, master s-level instructors -- In certain professional departments in which the master s
degree is the terminal degree, faculty members who have three years or less of full-time teaching
experience at the college level are normally appointed initially to the rank of instructor. Such faculty
members are eligible for promotion to the rank of assistant professor after two yearsin theinstructor s
rank on the recommendation of the chair and dean and on the approval of the provost and vice president
for academic affairs. In exceptional cases, where professional experienceis clearly demonstrated, the
requirement of prior experience may be waived with the approval of the chair, dean, and provost and
vice president for academic affairs.

The following full-time academic ranks do not carry tenure, but if a faculty member who has held one of
these ranks is subsequently appointed to a tenure-track position as described in section I.A., time spent at
Old Dominion University in one of these ranks may be counted as part of the probationary period for tenure.

a

Visiting professor - Thisrank isreserved for scholars of distinction who agreeto cometo the University
for one year or lessin order to serve a particular need in a college or department. Credentials equal to
those required of afull professor are required.

Visiting associate professor - This rank is reserved for scholars of distinction who agree to come to
the University for one year or less in order to serve a particular need in a college or department.
Credentials equal to those required of an associate professor are required.

Visiting assistant professor - Thisrank isreserved for scholars of distinction who agree to come to the
University for oneyear or lessin order to serve aparticular needin acollege or department. Credentials
equal to those required of an assistant professor are required.

The following academic ranks do not carry tenure, and time at Old Dominion University in these ranks is
not counted as part of the probationary period for tenure. All appointments and reappointments are contingent
upon available funding.

a

Assistant instructor - This is a full-time rank requiring at least a bachelor s degree in the area of
specialization. Except under unusual circumstances, assistant instructors do not teach courses carrying
degree credits.

Lecturer - Thisisafull-timerank that requires an appropriate master sdegree and evidence of teaching
ability. Demonstrated expertiseinaspeci ¢ eld may aso be required.

Senior lecturer - Thisis a full-time rank that requires an appropriate master’s degree, demonstrated
expertiseinthe eld, asustained record of effective performancein teaching and professional service,
evidence of continued development and study inthe eld, and aminimum of ve years experience at
therank of lecturer or equival ent. Persons appointed to thisrank are expected to assume a predominantly
instructional role, at undergraduate or graduate levels, and participate in other professional service
activities normally assigned to or expected of full-time faculty.

Faculty of Practice - Faculty of practice are appointed at the rank of professor, associate professor, or
assistant professor. Such appointments are generally madefor aspeci ed term and do not lead to tenure
or promotion during the speci ed term. A faculty of practice appointment may be for aterm of oneto
three years and may be renewable under exceptional circumstances. Faculty membersin such positions
may be employed towork onaspeci ¢ project or seriesof projectsthat could involve teaching, research
or service or some combination of these activities. If used in teaching, they need to meet all University
credential requirements. Employment of such faculty in project-related positions may be limited by
thefundsavailable. Faculty of practice may serve on some University-wide committees and, depending
on college and department policies, may serve on some department and college committees. They
cannot vote on appointments, retention, promotion, or tenure of faculty. Initial appointment or
reappointment of faculty of practice must be reviewed and recommended for appointment or
reappointment by the promotion and tenure committee of the department in question. A tenure-track
faculty member who is denied tenure shall not be eligible for afaculty of practice appointment for ve
years after being denied tenure. Faculty of practice appointments should not exceed 10% of the total
number of tenured/tenure-track positionsin acollege.

Intercollegiate coach - This is a full-time rank normally requiring a master s degree and a record of
demonstrated performance in the area of specialization. Persons holding this rank devote half time or
lessto theinstruction of credit students. These positions are normally funded from both Commonwealth
and non-Commonweal th sources.
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The University supports the involvement of distinguished practitioners from many disciplines and

elds as academics as a means to enrich the experiences of students. Examples of such practitioners

are asfollows.

1.

3.

Artist-in-residence - The holder of this position is a distinguished practitioner of the ne arts,
employed either full time or part time by the University. In most cases, an artist-in-residence
devotes half time or less to the instruction of credit students. The rest of the time, for afull-time
faculty member, is devoted to noncredit course work and other public service activities; to
unstructured instruction to University students; to professional service to the community; and to
any combination of these activities. The main criterion for reappointment is pre-eminence in an
artistic  eld, and the normal academic credentials, such as advanced degrees or experience in
university teaching, are not necessarily required.

Performer-in-residence - The description of this position is basically equivalent to that of
artist-in-residence, except that the holder is a distinguished practitioner of the performing arts
whose service to the University and the community may include performances available to the
University community and to the region.

Writer-in-residence - The description of this position is basically equivalent to that of
artist-in-residence, except that the holder is a creative writer of distinction.

Research Faculty

1.

Research professor - Faculty membersin this position, which may be either full time or part time,
are devoting most of their efforts to research and are normally not teaching more than one course
a semester. These positions are normally funded from non-Commonwealth funds. A research
professor must meet the research criteria demanded of afull professor in the relevant department.
Research associate professor - This position has the same credential s and expectations as that of
research professor except that designation at this rank must also meet the research criteria for
appointment to the rank of associate professor in the department(s) to which the research associate
professor is attached.

Research assistant professor - This position has the same credentials and expectations as that of
research associate professor except that this designation must also meet the research criteriafor
assistant professor in the department(s) to which the research assistant professor is attached.
Personnel with the title of research professor, research associate professor and research assistant
professor may chair doctoral and master s committees provided they are certi ed as graduate
faculty. Research personnel are subject to al University, college and department policies and
procedures governing graduate teaching, program implementation, and oversight of graduate
research and must undergo the same formal academic review and graduate certi cation review
asrequired of tenured and tenure-track faculty members.

Research associate - This position hasthe same characteristics asthat of research assistant professor
except that those holding it meet the criteriafor instructor in the department(s) to which they are
attached.

Postdoctoral Research Associate - Thispositionisgenerally reserved for aperson who hasrecently
completed his or her doctoral degree. While the primary employment activity will be research
related, some teaching may be allowed. In general, these positions are funded through
non-Commonweal th funds.

Adjunct Faculty

1.

Adjunct professor - This rank is awarded to persons engaged in part-time teaching or special
services who meet the criteria demanded of a full professor in the department(s) to which they
are attached.

Adjunct associate professor - This position is awarded to persons engaged in part-time teaching
or special services who meet the criteria established for associate professor in the department(s)
to which they are attached.

Adjunct assistant professor - This position is awarded to persons engaged in part-time teaching
or special services who meet the criteria established for assistant professor in the department(s)
to which they are attached.

Adjunct instructor - This position is held by part-time faculty members who meet the criteria
established for instructor in the department(s) to which they are attached.
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5. Adjunct assistant instructors - This position is held by part-time faculty members who meet the
criteria established for assistant instructor in the department(s) to which they are attached.

6. Adjunct clinical faculty, adjunct community faculty - Thetitles adjunct clinical faculty or adjunct
community faculty (as appropriate), with their respective ranks, may be awarded to persons
engaged in part-time teaching or special services relating to the practical instruction of students,
and who meet the professional and academic criteriafor those ranks established in the department(s)
to which they are attached. These titles pertain to persons who are not normally paid a salary by
the university, but who supervise activities designed to give students practical experience in a
given profession.

Other - The president may recommend to the Board of Visitors the establishment of other nontenured

positions to alow the appointment of persons distinguished in their elds but not covered by any of

the above.

- Adopted by the Board of Visitors
September 26, 2013
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Policy on Conversion of a Non Tenure Eligible Position
to Tenure-Eligible and Appointment to the Rank of
Assistant Professor

A.

Purpose

The purpose of thispolicy isto establish auniform procedure, including criteria, for the colleges and departments/schools

to follow when addressing the issue of the conversion of current faculty from non-tenure eligible to tenure-eligible

positions and appointment to the academic rank of assistant professor. The intent of the policy isto provide guidance
for these actions that is consistent with the "Policy and Procedures Concerning Academic Rank and Promotion in

Rank." Conversion from a non-tenure eligible to a tenure-eligible position cannot be separated from appointment to

the academic rank of assistant professor.

Criteria

If afaculty member who is appointed in a non-tenure eligible position meets the criteria listed below, he/she may be

considered for conversion to atenure-eligible position and appointment to the rank of assistant professor.

1. Conversion is dependent upon there having been a national search at some point.

2. Appointed as a full-time faculty member for at least one academic year in a non-tenure eligible position.

3. Completed al requirementsfor the award of aterminal degreeinthe eld or itsclear equivalent from an accredited
ingtitution of higher education that supports the individual’s role as a teaching and research faculty member. In
light of this policy, faculty memberswho hold non-tenure eligible appointments who areinterested in conversion
to atenure-eligible position and the rank of assistant professor shall review their plans for pursuing a terminal
degree in writing with both their department/school chair and college dean prior to enrollment in a program.

4. Demonstrated success in current teaching and research performance and positive evaluation of future potential
necessary to meet the criteriafor tenure and promotion at Old Dominion University, aseval uated by the department.

Application, Review, Recommendation, and Approval Procedures

Faculty who are appointed in non-tenure eligible positions who believe that they meet the criteria for conversion to

atenure-eligible position and appointment as assi stant professor should discuss the matter with their department/school

chair and dean. If an application is submitted by the faculty member, it shall follow the guidance and procedure
outlined below.

1. Theapplication for conversion to atenure-eligible position and appointment as an assistant professor must include
the following materials: acurrent vita, apersonal statement, ateaching portfolio that includes courses taught and
student course evaluation data, and copies of scholarly work completed within the past ve years.

2. Faculty whose terminal degree is not awarded in their teaching discipline must present documentation, as part
of their application, that demonstrates that the degree and program of study is the clear equivalent of aterminal
degreeinthe eld/discipline.

3. With one exception, the normal procedures, as outlined in the "Policy and Procedures Concerning Academic
Rank and Promotion in Rank" (1.A.3 and 11.B.1), are followed for consideration of appointment to assistant
professor, which is atenure-eligible academic rank. The exception is the addition of external reviews of current
research and research potential.

4. Two external reviewersidenti ed by the department/school chair shall evaluate the applicant’s record of current
research/creative work and future potential. These reviews shall be submitted by the reviewers to the
department/school chair.

5. Thereview and approval process for the application to convert afaculty position from tenureineligible to tenure
eligible and appoint the incumbent to the rank of assistant professor shall be as follows. Approval is required at
each level for the review process to continue.

a.  The department/school promotion and tenure committee reviews the application, including the external
reviews, for conversion to tenure-eligible status and submits its recommendation to the department/school
chair.

b. The department/school chair reviews the complete set of application materials and the department/school
promotion and tenure committee recommendation and submits arecommendation along with the application
materials to the college promotion and tenure committee.
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The college promotion and tenure committee reviews the application materials and prior recommendations
and submits the application and its recommendation to the college dean.

The college dean reviews the application materials and all prior recommendations and submits them with
arecommendation to the provost and vice president for academic affairs.

The provost and vice president for academic affairs reviews the application materials and al previous
recommendations and makes a nal decision on the conversion to tenure-eligible status and appointment
to the rank of assistant professor, informing the candidate, department/school chair, college dean, and the
president. The decision of the provost and vice president for academic affairsis nal.

If approved, the conversion to the tenure-eligibl e position and appointment to the rank of assistant professor
shall be effective with the beginning of the next fall or spring semester. Any additional funding necessary
to support the converted position shall be the responsibility of the department/school and/or college.

- Approved by the provost and vice president for academic affairs
July 1, 2003

Approved by the President and

Revised May 17, 2004



Tenure-Track Positions Funded by Research Centers

Base funding for research centers from the Commonwealth for tenure-track faculty positions presents an opportunity for
the university to enhance both the research center and the departments and colleges in which these faculty are located.
Clearly stated expectations of these faculty members, by both the research center and the department, are essential. To that
end, there must be constant and clear communications between the director of the research center and the chair of the
academic department. These two individuals must work collaboratively to optimize the arrangement and to make sure the
faculty member in the position istreated fairly. 1deally, this communication should begin before the position is advertised.

=

LN

The following principles will guide these appointments.

One or more tenure-track faculty positions may be funded in a given department by mutual agreement of the vice
president for research and the provost and vice president for academic affairs.

The salary and fringe bene tsfor the position will be funded by the research center.

The faculty member will be afull member of their academic department subject to all departmental policies.

The faculty member must have a research focus related to the research center’s goals.

The department chair and research center director will meet at least once ayear to assign the faculty member’steaching,
research, and service duties. Due diligence will be given to meeting the needs of both the department and research
center.

The research center director will submit to the chair an annual report of the faculty member’s activitiesin advance of
the annual evaluation. After receiving the research director’s annual evaluation of the faculty member, the university
policies and procedures on reappointment, promotion and tenure will be in effect and followed as outlined in the
Faculty Handbook.

If the department chair and director do not agree on performance of the faculty member, the dean, vice president for
research and provost and vice president for academic affairswill determine how to resolve the situation in consultation
with al involved.

- Approved by the Board of Visitors
December 7, 2007
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Eminent Scholars

The eminent scholars designation has been established in order to recognize faculty members of unusual merit and service
to the university. Only faculty members holding the rank of full professor at Old Dominion University for a minimum of
three years may be considered for this honor. Only when eminent scholar status is considered as a part of the initial
appointment process may this requirement be waived. A select number of full professors may be designated as eminent

scholars.

A. The Committee

1

3.

The Eminent Scholars Committee shall be comprised of one eminent scholar from each college, selected by the
college promation and tenure committee, plus one eminent scholar chosen by the Faculty Senate in order to
re ecttheaf rmative action goals of the university. If a college has only one eminent scholar who isineligible
to serve dueto acon ict of interest, then the dean and full professors of that college can select arepresentative
from among the eminent scholars from any college. The eminent scholar selected must not have been selected
to represent his or her college and have no known con ict of interest that would impair or call into question his
or her impartiality in evaluating the nominees. It is recommended that each eminent scholar will serve on the
committee for one three-year term. No dean, associate dean, assistant dean or department chair shall attend, be
amember or participate in the deliberations of the Eminent Scholars Committee. The committee will select its
own chair, and deliberations shall remain con dential.
Before an eminent scholar participatesin committee reviews, he or she must be evaluated by the dean for actual
or potential con ict of interest with any applicant based on the following:
Isacloserelative (e.g., spouse, minor child, sibling, or parent) or partner;
Is a close professional associate or other colleague and/or has a nancial interest in the outcome of the
applicant’s review;
Acts as an of cer, director, member, owner, trustee, expert, advisor, consultant (with or without
compensation), or employee of the applicant or other organization that would be affected by his or her
decision;
Negotiating or has an arrangement for prospective employment with an applicant or other organization that
would be affected by his or her decision; and
Conducting research or other professional activities with an applicant or has done so within three years of
the review date.
The Committee will be convened by the provost and vice president for academic affairs by November 1. At that
time, the provost and vice president for academic affairs will brief the committee about its responsibilities and
duties. The committee will elect its own chair and set its agenda.

B. Nomination Process

1

Nomination will be by any tenured faculty member in the nominee’s discipline. The nomination must be awritten
letter that highlights the applicant’s quali cation for the designation and submitted to the department chair and
dean no later than September 15.

The chair, in cooperation with the applicant and tenured faculty in the relevant department or school, solicits

names of suitable external reviewers. When the chair is a nominee for the designation, the department/school

tenured faculty and the chair as the applicant, in cooperation with the chair of the college promotion and tenure
committee or his’her designee, will select the external reviewers.

a. Externa reviewers are expected to be distinguished experts in the applicant’s eld or disciplines with
national/international accomplishments and reputations. A minimum of  ve such letters shall be sought and
submitted along with the review | etters. Care should be taken to sel ect reviewers who can form independent
evaluations and judgments. Reviewers should meet the same criteria for eligibility as Eminent Scholar
Committee members as speci ed in section A.2. Further, external review letters shall remain con dential.

b. The chair convenes the department/school committee composed of all department/school tenured faculty
by Octaober 1 and ensures that compl ete application packets are available for their review to be completed
by November 15. In departments where fewer than three members are tenured, the dean, in consultation
with the chair, will appoint enough additional tenured faculty membersto form acommittee of at |east three.

c. If the department/school chair is a hominee, the convening of the department/school committee and the
secret balloting will be conducted by the chair of the college promotion and tenure committee or his/her
designee.
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3. The department/school committee shall conduct a secret ballot on the nomination no later than November 15.
The department/school review letter shall speci cally addressthe following: evidence of the candidate’s sustained
focused scholarly publication record or stature in the creative arts that substantiates a national reputation as a
scholar in the discipline, the substance of the external reviews, and the quality of the external reviewers.

a.  Thechair shall complete an independent evaluation and submit it, the department/school review letter and
vote, and the credentials to the dean by December 1. When the department or school chair is the nominee,
the evaluation shall be conducted by the chair of the college promotion and tenure committee or his/her
designee.

b. Thedean of the college shall evaluate the credentials and submit an independent evaluation and the faculty
member’s credentials and review letters to the committee via the Provost’'s Of ce by January 15.

c. The provost and vice president for academic affairs ensures all application packets are complete and shall
make these availabl e electronically to the committee, and notify the committee when these are available for
their review by February 1. The committee may, by anaf rmativevoteof at least ve members, recommend
designation to the provost and vice president for academic affairs.

d. The Eminent Scholars Committee shall complete its review by March 1 and submit its recommendations
to the provost and vice president for academic affairs.

e. Theprovost and vice president for academic affairswill makethe nal designation no later than April 151
If eminent scholars announce their retirement after the process has begun, these vacancies will remain
un lled until the next year’s cycle.

C. Criteria

Nominees shall have met the following criteria:

1. The standards established by the State Council of Higher Education for designation as eminent scholar.

2. Servicein the rank of full professor at Old Dominion University for a minimum of three academic years. Only
when eminent scholar status is considered as a part of the initial appointment process may this requirement be
waived.

3. A scholarly publication record or stature in the creative arts which will have clearly established a national
reputation as a scholar in the nominee’s discipline. Scholarly publications are recognized as those that have
received peer review or have been otherwise recognized and critiqued by authoritiesin the discipline. A consistent
pattern of scholarly contributions, invited chapters, scholarly books, invited lectureships, prestigious academic
honors, of cer positions in the individual’s discipline, editor of multi-authored books, organizer or coordinator
of symposiums and other similar examples would represent evidence that an individual is a contributing scholar
of note to his or her discipline. It is expected that an individual meriting eminent scholar designation will have
a long and consistent record of achievement in at least several of the above-noted categories. Moreover, the
individual should be one who is easily recognized by other eminent authorities in the discipline, with positive
comments on his or her work. It is also important to note that new works in the discipline frequently cite the
individual’s contributions. His or her scholarly contributions or artistic achievements should at some time or
other have been a benchmark, re ecting evolution of the discipline.

4. Substantial success in obtaining external funding for research - in those disciplines in which such success is
expected; and positive evaluations by scholars external to the university who will have been solicited by the
department/school chair.

5. Onlyinexceptional casescan acandidatefor afaculty position at the university be considered for eminent scholar
status. Such candidates must be exceptional scholarsin their disciplines, have held the rank of full professor for
aminimum of three years and receive endorsements and approval from the tenured department faculty, department
chair, dean and a majority of members of the university’s Eminent Scholars Committee.

Designation of persons as eminent scholars upon their initial appointment to the university can be made by the

provost and vice president for academic affairs after recommendation by the Eminent Scholars Committee, based

upon the procedures and using the criteriaspeci ed above.
D. Preparation of Application Packets

1. Candidates are responsible for providing suf cient materialsto enable the department colleagues and chair, the
dean, and the Eminent Scholars Committee to decide whether they meet the criteria. In addition to an up-to-date
curriculum vitae, a letter from the candidate should explain why he or she merits this honor and what is being
provided to document the request for designation as eminent scholar. Five external reviews by

1See the Schedules for Faculty Personnel Actionsin the appendix for speci ¢ dates and actions.

October 2013 37



national ly-recognized expertstestifying to the national and international reputation of the body of the candidate’'s
work should be solicited independently by the department chair. The candidate is encouraged to solicit additional
letters of thiskind. A curriculum vitae from each expert should be included. Candidates should provide copies
of works (refereed articles, monographs, books, etc.) regarded as representative of their most important
contributions over time. Citations, reviews, and information such as awards, invited lectures, and organized
symposia or conferences should also be included as evidence of a broad recognition of the importance of the
works. Quality of publications-judged by eminent presses and journals, letters, etc.-outweighs quantity in the
judging process. No updates may be added after the department/school review is submitted.

Nomination materials should be organized into proper categories, e.g., books, book chapters, peer reviewed
journal articles, etc., and properly referenced in the applicant’s supporting documents. National/international
scholarly and/or creative works must be in a clearly identi ed and separate category on the vitae and other
supporting materials. Each applicant’s nomination material will be stored on DVD or password-protected drive
that will allow committee members 24/7 access for review.

- Approved by the president
December 12, 2003
Revised May 28, 2009
Revised December 17, 2010
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University Professors

I. Policy

A. The designation of University Professor has been established in order to recognize faculty members at the
University who are outstanding teachers at the undergraduate level. Only tenured faculty members will be
considered for thishonor. Designated faculty memberswill hold thetitle permanently, besoidenti edin University
publications, and will receive an annual monetary award of discretionary funds to support their professional
development for the four years following their appointment. The names of all University Professors will be
engraved on aplagueto be prominently displayed at the University. Faculty holding the designation of University
Professor may not be reappointed.

[1.  Procedure
A. Nomination will be in writing by atenured departmental colleague in the nominee’s discipline by September 1.

1

The chair of the department shall provide the full nomination packet to the department tenured faculty prior
to the ballot, and the chair of the department promotion and tenure committee shall conduct a secret ballot
of al tenured members of the department/school and submit the vote with the nomination. Upon af rmation
of amagjority of those voting, the chair shall forward the nomination(s) to the dean.

The dean of the college shall evaluate the credentials and submit the names of no more than 10% of the
tenured faculty in their college for nomination to the University Professors Committee.

The University Professors Committee shall normally be comprised of one tenured faculty member from
each college who holds the designation of University Professor as selected by the College Promotion and
Tenure Committee. The University Professors Committee may, by an af rmative vote of at least four
members, recommend designation to the provost and vice president for academic affairswho will make the

nal designation not later than January 1 for the next year.

B. Criteria

1

2.

October 2013

Each nominee shall ordinarily teach aminimum of three undergraduate courses per year for at least the past
three years.

Faculty nominated for consideration as University Professors shall have arecord of superior accomplishment
in teaching. The nominee shall document thisrecord with evidence such asresults of student opinion surveys,
peer evaluation, statements from former students, and other relevant information.

a.  The nomination packet shall include:

1. Personal statement by the person nominated describing general teaching philosophy [maximum
two pages double spaced].

2. Documentation of teaching innovations.

3. Additional documentation such as a current Portfolio Review is required.

4.  Curriculum vitae with priority given to activities and awards that focus on teaching [maximum
two pages].

5. Professor’s teaching log listing courses taught in the last ve years with number of students,
numerical student opinion surveys for the last ve years, grade distributions from the last three
years, and al student comments for the last three years.

6. Inaddition to the nomination letter, no more than four letters of support with at |east two written
by former studentswho have graduated from the University. The other two may come from persons
in the community of his or her profession including former students [maximum 12 pages]. All
letters should be solicited by and sent to the nominator not the nominee.

- Approved by the president
December 12, 2003
Revised May 17, 2004
Revised May 12, 2005
Revised March 18, 2011
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University Distinguished Teachers

. Policy

A. Thedesignation of University Distinguished Teacher has been established in order to recognize faculty members
at the University who are outstanding teachers at the undergraduate level. Only full-time non-tenure-track and
non-tenured faculty members will be considered for this honor. Designated faculty members will hold the title
permanently, be so identi ed in University publications, and receive an annual monetary award of discretionary
funds to support their professional development for the four years following their appointment. The names of
all University Distinguished Teacherswill be engraved on aplaqueto be prominently displayed at the University.
Faculty holding the designation of University Distinguished Teacher are not eligible to be re-nominated for the
award.

1. Procedure
A. Nomination will be in writing by a departmental colleague in the nominee's discipline by September 1.

1

The chair of the department/school shall provide the full nomination packet to the department/school full-time
faculty prior to the ballot, and the chair of the department shall conduct a secret ballot of all full-time
members of the department/school and submit the vote with the nomination. Upon af rmation of amajority
of those voting, the chair shall forward the nomination(s) to the Dean.

The Dean of the college shall evaluate the credentials and submit the names of no more than 10% of the
full-time non-tenure-track and non-tenured faculty in their college for nomination to the University
Distinguished Teacher Committee.

The University Distinguished Teacher Committee shall normally be comprised of one full-time faculty
member from each college who holds the designation of University Professor or University Distinguished
Teacher as sel ected by the College Promotion and Tenure Committee. The University Distinguished Teacher
Committee may, by an af rmative vote of at least four members, recommend designation to the Provost
and Vice President for Academic Affairs who will make the nal designation not later than January 1 for
the next year.

B. Criteria

1

2.
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Each nominee shall ordinarily teach aminimum of three undergraduate courses per year for at |east the past
three years.
Faculty nominated for consideration as University Distinguished Teachers shall have a record of superior
accomplishment in teaching. The nominee shall document thisrecord with evidence such asresults of student
opinion surveys, peer evaluation, statements from former students, and other relevant information.
a. Thenomination packet shall include:
1. Personal statement by the person nominated describing general teaching philosophy [maximum
two pages double spaced].
2. Documentation of teaching innovations and of a scholarly approach to teaching and learning.
3. Portfolio reviewsfor the last three years are required.
4.  Curriculum vitae with priority given to activities and awards that focus on teaching [maximum
two pages].
5. Faculty member'steaching log listing coursestaught in the last three years with number of students,
student opinion surveys for the last three years, and grade distributions from the last three years.
6. Inaddition to the nomination letter, no more than four letters of support with at least two written
by the nominee’s former students who have graduated from the University. The other two may
comefrom personsin the community of hisor her profession including former students [maximum

12 pages]

- Approved by the president
December 18, 2012



Guidelines for Selection of Named Chairs

. Statement of Purpose and Expectations

The purpose of the award of a named chair is to recognize and give support to afull professor who has demonstrated

sustained excellencein research and teaching and will signi  cantly contribute to the university. The holder of anamed

chair is a person of national stature.

The recipient must have a distinguished record of accomplishmentsin hisher eld, as indicated variously
by research, publication, external funding, creative endeavors, awards and honors, and leadership positions in
professional organizations. The holder of a named chair will meet all requirements (or equivalents) for the rank of
full professor. Named chairs serve as models of professional accomplishment and commitment to the mission of the
university.

The named chair will hold a tenured, full-time faculty appointment or senior research appointment at the
level of full professor. Normally, named chairs do not hold administrative posts such as department chair, dean, or
provost and vice president for academic affairs.

[1.  Selection Procedures

A. Theselection and appointment procedures followed shall be fully consistent with the institution’s promotion and
tenure policies and other applicable personnel policies.

B. If candidatesfor the named chair are sought by a national search, they may be nominated or apply. If no national
searchisheld, candidates may be nominated by college deans, the provost and vice president for academic affairs
or the president.

C. When an external candidate is an applicant for the named chair, the candidate must be reviewed for appointment
according to the usual procedures and criteria of the department/school/college in which the appointment will
be made.

D. The college dean shall forward nominations for named chairs with his/her recommendation to the provost and
vice president for academic affairs. The nomination must include the following.

1. A letter stating the rationale for the nomination and addressing the criteria for the named chair.

2. Thenominee's curriculum vitae.

3. A narrative description of the nominee's record of accomplishments meriting the appointment.

4. A statement of the perceived relation of the appointment to achieving the university’s mission and goals
and strategic plan.

5. A brief statement of the nominee'sinterests, the future direction of his/her pursuits, and perceived bene ts
to the university, college and department/school.

6. The dean should provide an indication of the expected nancial commitment.

E. Theprovost and vice president for academic affairs shall call ameeting of the Named Chair Selection Committee
whose membership includes:

1. Provost and vice president for academic affairs, who will serve as committee chair
2. Vicepresident for research

3. Dean of graduate studies and associate vice president for research

4. Threetop scholars to be named by the president

5. Donor or arepresentative, if the donor chooses to participate

F. The Named Chair Selection Committee reviews the nominations and supporting materials and sends a
recommendation to the president.

G. The president reviews all supporting materials and makes a recommendation to the Board of Visitors for nal
approval of the appointment.

- Approved by the Board of Visitors
June 15, 2004
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Guidelines for Selection of Named Professorships

. Statement of Purpose and Expectations
The purpose of the award of anamed professorship isto recognize and provide support to an Old Dominion University
faculty member who has exhibited sustained excellence in teaching and/or research aswell asacontinuing, exemplary
commitment to the university.

The recipient will 1l the requirements of the described professorship and serve as a model of professional

accomplishment and commitment to the mission of the university.

The recipient must hold a full-time faculty or senior research appointment at Old Dominion University.

[1.  Selection Procedures
The selection and appointment procedures will be as follows.
A. The candidate will be recommended by the department’s Promotion and Tenure Committee.
B. The college dean will forward the nomination and his/her recommendation to the provost and vice president for
academic affairs along with:

1.
2.
3.
4
5.

6.

A letter stating the rationale for the nomination and addressing the criteria for the named professorship.
The nominee's curriculum vitae.

A narrative description of the nominee's record of accomplishments meriting the appointment.

A statement of the perceived relation of the appointment to achieving the university’s mission and goals
and strategic plan.

A brief statement of the nomineg'sinterests, the future direction of his/her pursuits, and perceived bene ts
to the university, college and department/school.

The dean should provide an indication of the expected nancial commitment.

C. The provost and vice president for academic affairs will consult the Named Chair Committee and recommend
to the president who will make arecommendation to the Board of Visitorsfor nal approval of the appointment.
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Emeritus/Emerita Appointments

A.

Thetitle "emeritus/emerita’ shall be granted only by the Board of Visitors. Thetitle of emeritus/emeritaisgrantedin

recognition of dedicated and meritorious service at Old Dominion University and entitlesits holdersto commensurate

rights and privileges.

Eligibility for the titles of professor emeritus/emerita and associate professor emeritus/emerita shall be limited to

full-time tenured faculty upon their retirement.

Administrative of cerswho hold faculty rank and tenure, except for the president, may be named "emeritus/emerita’

upon retirement. The Board of Visitors may inits discretion award thetitle of "president emeritus/emerita’ to aformer

president upon hisor her retirement from the university or departure from the position. The president emeritus/emerita

may, with the approval of the Board of Visitors, continue to serve the university after retirement or departure from

the position. Responsibilities of the president emeritus/emeritamay include teaching and consulting aswell asactivities

that carry forward the name and reputation of the university.

TTo beeligible for an emeritus/emerita appointment, afaculty member shall be recommended by his or her chair and

approved by the dean, provost and vice president for academic affairs, and president, or the process may begin with

the recommendation of the provost and vice president for academic affairs.

Should a qualifying faculty member die before actual retirement, his or her chair may recommend him or her for

posthumous emeritus/emerita recognition.

Each person receiving the title of emeritus/emeritawill receive appropriate recognition from the university.

Emeritus/emerita appointments carry the following lifetime privileges, an updated list of which will be sent annually

by the Of ce of Academic Affairsto every emeritus/emerita faculty member.

1. Useof thelibrary as afaculty member.

2. Attendance at faculty meetings (non-voting), at receptions, and at academic processions, including Commencement.

3. The same tuition rates for spouses and dependent children enrolled in the university as are provided for active
faculty.

4. Listing in al university publications on the same basis as active faculty.

5. Receipt of all university informational bulletinsthat are circulated to active faculty.

6. Attendance at lectures, concerts, athletic events, banquets, etc., and use of university facilities, including parking
lots, on the same basis as active faculty.

7. Of ceand laboratory space, or library study space, as available and on a temporary basis, but priority will be
given to active faculty, staff and students when space is limited.

- Adopted by the Board of Visitors
September 28, 1972

Revised August 30, 1990

Revised April 12, 2002

Revised April 7, 2006

Revised June 13, 2008

Revised April 8, 2010
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Administrators Returning to Faculty Positions

1. Faculty members who assume administrative positions (chair or above) will have their contracts changed to 12/10ths
of the faculty salary. When they return to their faculty position, their salary will return to the original faculty salary
plus an amount equal to the average adjustment to faculty compensation that accrued during the administrative
appointment. The president may add a stipend to the administrative position. However, upon return to the faculty
position, the stipend will not be included in the faculty salary or in its determination.

2. Faculty in administrative positions will earn research and devel opment opportunities at the same rate as other faculty.

- Approved by the president
June 6, 1987
Revised effective January 1, 2005
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Guidelines for Appointment and Promotion of Librarians
(Board of Visitors Policy, #1480)

I.  Appointment and Promotion in Rank

All appointments to and promotionsin rank are based upon the evaluation of the librarian’s professional performance

and the established requirementsfor each rank. Thelibrary rank structureisequival ent to the teaching/research faculty

rank structure.

The following ranks are established for librarians at the Old Dominion University Library:

A. Librarian IV. Appointment or promotion to this rank is the highest honor that the university can bestow upon
academic librarians. These are librarians who have made outstanding contributions to the university and to their
profession. They shall have demonstrated excellence in professional performance, continued academic study,
and additional professional service. Although few will excel equally inal three areas, those appointed or promoted
totherank of librarian 1V shall have made demonstrable contributionsin each area. A candidate with adoctorate
and a minimum of ten years of professional library experience may be appointed or promoted to this rank. In
cases of unusual merit, a candidate with the master’s degree in librarianship, a second master’s degree, and six
yearsasalibrarian Il or an equivalent rank may also be appointed or promoted to librarian IV.

For initial appointment to the position of university librarian, the candidate should meet the requirements
for librarian 1V. In the event of an opening in that position, the librarians shall have input toward the selection
of the new university librarian and shall meet with al nal candidates.

B. Librarian Ill. Appointment or promotion to the rank of librarian Il is based upon established excellence of
professional performance, continued academic study, and professional service, with pre-eminence and/or high
quality contributions in one or more of these areas. Degree requirements for this rank include the master’'s in
librarianship and either a second master’s degree or thirty credit hours approved by the university. The candidate
is considered for promotion during the fth year in rank as alibrarian 1| or may be appointed to this rank after
nine years of professional library experience. Exceptions should be made only in cases of unusual merit.

C. Librarian II. Appointment or promotion to the rank of librarian Il requires a master's degree in librarianship, a
minimum of fteen credit hours approved by the university, and three years of professional library experience.
A candidate with a master's degree in librarianship and ve years of professional library experience is also
considered. Evidence of promise in professional performance, continued academic study, and additional
professional serviceis also required.

D. Librarianl. Appointment totherank of librarian | requiresamaster’s degreein librarianship from alibrary school
accredited by the American Library Association. Evidence of promisein professiona performanceisalso required.

To be considered for promation in rank, thelibrarian must make written application to the Library Promotion
Committee. The librarian will follow the calendar as given in the Schedule for Faculty Seeking Promotion in Rank
found in the Appendix. The Library Promotion Committee is responsible for initial consideration of al applications
for promotionsin rank, appointmentsto rank for newly hired librarians, and also requests for extended contracts. The
committee consists of ve members elected by the Library faculty and chosen from those librarians with rank of
librarian Il or above with one or more years of experience in the library. The committee reviews the application and
documentation and forwards its recommendation to the university librarian. The university librarian forwards his or
her recommendation and that of the Library Promotion Committee to the provost and vice president for academic
affairs. On the basis of al the evaluations and recommendations, the provost and vice president for academic affairs
makes a decision concerning promotion for the coming year. If the provost and vice president for academic affairs
decides against promotion, the librarian may request areview by the president. The decision of the president is nal.
[1. Evaluative Criteriafor Promotion

Anannual review of the performance of each librarian of the Old Dominion University Library staff will be conducted

in order that he or she may receive full credit and reward for his or her contribution to the library and to the university.

The criteria on which this evaluation will be based are as follows:

A. Professional Performance. The basic quality which must be evident for promotion in academic rank isthe ability
to perform at a high professional level in areas which contribute to the educational and research mission of the
university such asreference service, collection devel opment, management, bibliographic organization and control.
Each librarian should have the maximum possible latitude in ful [ling these responsibilities.

Demonstration of high standards of professionalism should include:

Isee the "Policy and Procedures Concerning Academic Rank and Promotion in Rank," Section 1.
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1. Demonstrated in-depth knowledge of job.
2. Effectiveness in providing information to the university community and in the development and use of
library resources.
3. Performance characteristics such as innovativeness and creativity, adaptability and acceptance of
responsibility.
4. Demonstrated ability as an administrator, if applicable to the librarian’s position description.
Additional evidence for promotion in rank may include:

B. Continued Academic Study. This category includes aformal, practical effort to broaden one's academic base, to
acquire an additional graduate degree, or to pursue a course of study related to professional growth.

C. Additional Professional Service. This category includes activities, beyond those of required professional
performance and continued academic study, in which the librarian exercises professional expertisein the service
of the library, the university, the profession, or the community.

The following activities will be among those considered in evaluation of additional professional service:

1. Teaching

2. Organization of workshops, institutes or similar meetings.

3. Public appearances, such as presenting book reviews or addresses.

4. Contributions to the advancement of the profession such as active participation in professional and learned
societies as a member, as an of cer, as a committee member, or as a committee chair.

5. Adctivitiesrelated to inquiry and research, such aswriting, editing, abstracting or reading for a professional
journal, publishing in scholarly journals, presenting papers, reviewing books and other literature, devel oping
grant proposals, serving as a member of ateam of experts, review committee or similar body, developing
or applying computer programs, etc.

6. Preparation of library in-house publications such as manuals, guides, bibliographies, newsletters, etc.

7. Activeand effective serviceto thelibrary, to the university, to university-rel ated agencies or other community
agencies.

The application and interpretation of all guidelines used in the evaluation of the librarians should be
consistent with the principles of academic freedom as stated in the 1940 " Statement of Principles of Academic
Freedom and Tenure." The basic responsibility for the evaluation of the librarian’s performance rests on the
university librarian, assistant university librarian, and/or the department head.

Evaluation will be based on the aforementioned criteria with evidence supplied by each librarian.
Additional evidence may be supplied by request of the Library Promotion Committee. The evaluation process
will conform with the Faculty Administrator Performance Appraisal Program as stated in this Handbook.

[1l. Salary Increments
Annual salary incrementsfor librarians are based on the "Board of Visitors Policies and Procedures on the Compensation
and Personnel Administration Plan for Administrative and Professional Faculty” in this Handbook. Initial
recommendations for salary increments are made by the university librarian, who determines the salary increments
from information supplied by the librarian’s supervisor. The salary incrementsfor librarians are within the total salary
budget assigned to the library by the provost. After being noti ed by the university librarian of the salary increment,
any librarian may request that the salary decision be reviewed by the provost and vice president for academic affairs.
The decision of the provost and vice president for academic affairsis nal.
IV. Grievance Policy
Grievance policy and procedures for librarians follow the "Faculty Grievance Policy" as found in this Handbook.
V. Renewal and Non-Renewal of Appointments
Two types of appointmentsare normally awarded to librarians: (1) annual appointment, and (2) extended appointment.
A. Annua Appointment. The university librarian recommends to the president or his or her designee all librarian
appointments, either initial appointment or renewal. For renewal, the university librarian writes each individual
a letter in early spring indicating intent to recommend same. Prior to the beginning date of employment or
normally during the month of June for renewal appointment, each individual is sent a"Notice of Appointment.”
B. Extended Appointment. The main purpose of the extended appointment is to provide and protect academic
freedom and job security for librarians. The extended appointment is a pledge by the university of continuing
employment to a librarian for a period of three years. The extended appointment is not a pledge of a speci ¢
administrative position or job assignment. Annual salary for each year of the extended appointment shall bein
accordance with section 111, Salary Increments. Changes in rank or position shall not affect the extended
appointment.
The terms of the extended appointment are as follows:
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1. Librariansat thelibrarian | rank are not eligible for extended appointment.

2. Librariansat thelibrarian Il or 11 ranks are eligible for extended appointment after vefull yearsof service
inthelibrary.

3. Librarians at the librarian 1V rank are eligible for extended appointment after two full years of service to
the library.

The Library Promotion Committee considersthe applicationsfor extended appoi ntments using the same
criteriaas stated in section |1, Evaluative Criteriafor Promotion. The committee will recommend to the university
librarian that the librarian be considered for an extended appointment or that the librarian remain on an annual
appointment basis.

C. Resignation and Release from Appointment. The obligation to give due notice of termination of employment is
reciprocal. A librarian, as part of hisor her responsibility to the university and the profession, should make every
effort to give the library administration adeguate time to nd a replacement if he or she desires to leave Old
Dominion University. Release from anotice of appointment will be granted by the university only in exceptional
cases, normally involving circumstances beyond theindividual’s control. In the case of alibrarian who has signed
a reappointment notice, release from appointment to take another position will be considered if (1) the offer of
or the invitation to apply for another position did not come as a result of any solicitation or encouragement by
the librarian, or (2) the position in question represents an opportunity for signi cant professional advancement.

When alibrarian is unable to complete the term of service speci ed in the "Notice of Appointment,”
he or she must request release from the terms of that appointment. To request a release from appointment, the
librarian should submit a letter to the university librarian for his or her review and approval. The letter should
state the reason for the release, the release date and the last actual working day, if remaining annual leave must
be utilized. A minimum of 30 days notice, in addition to accrued leave, is expected.

Release from appointment is recommended by the university librarian and is subject to the approval of
the provost and vice president for academic affairs or his or her designee.

A librarian may voluntarily resign from his or her appointment, by June 30. A minimum of 30 days
notice, in addition to any accrued leave days, is expected. The letter of resignation, including the reason for and
the effective date of resignation, should be sent to the university librarian.

D. Non-Renewal of Appointment. The university librarian may recommend the non-renewal of appointment for the
librarian whose evaluated performanceis below acceptabl e professional standards. Said recommendation is made
by the university librarian to the provost and vice president for academic affairsor hisor her designeein accordance
with the following timetabl e established by the university and published in this Handbook:

1. Atleast ninety (90) daysfor librariansin their rst twenty-four months of service.
2. Atleast one hundred and eighty (180) days for librarians with more than twenty-four months of service.

E. Termination with Cause. The procedures for termination with cause for librarians follow the procedures for
"Notice of Termination of Administrative Faculty Members' holding rank without departmental designation as
found in this Handbook.

- Adopted by the Board of Visitors
June 14, 1979

Revised June 20, 1991

Revised July 1, 2013
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Tenure
(Board of Visitors Policy, #1411)

I. Purpose of Tenure - The main purposes of tenure are to recognize the performance of faculty members who have
given years of dedicated service to the University, to protect academic freedom, and to enable the University to retain
a permanent faculty of distinction in order to accomplish its mission. For these reasons, tenure is awarded only after
a suitable probationary period, and the decision to award tenure is based both on the merit of the individual faculty
member and on the long-term needs and mission of the department, the college, and the University.

[1. Eligibility for Tenure
A. Only faculty memberswho hold the ranks of assistant professor, associate professor, or full professor are eligible

to be considered for tenure. Assistant professors will be awarded tenure only if they are simultaneously being

promoted to the rank of associate professor.

B. Under certain circumstances administrative faculty holding rank in a department at the assistant professor (if
promotion to the rank of associate professor is being simultaneously considered), associate professor, or full
professor level may be considered for tenure, asspeci ed by the Board of Visitors policy concerning administrative
faculty.

C. Sincetenureisgranted asafaculty member in an academic department or program, the award of tenure does not
imply continuance in any full-time or part-time administrative position, nor does it imply continuance of any
speci ¢ work assignment within or outside the department in which tenure is granted.

[1l. Praobationary Period
A. The probationary period begins with theinitial full-time, tenure-track appointment at Old Dominion University

at the rank of instructor, assistant professor, associate professor, or full professor; only time spent in atenure-track

position at one of these ranks is counted as part of the probationary period.

Subject to agreement by the University and the faculty member, any academic year in which the faculty
member was on a full-time tenure-track appointment in one of these ranks for at least one semester may be
counted as one year of the probationary period.

B. Thefollowing do not count as part of the probationary period:

1. Time in the rank of assistant instructor, faculty of practice, artist-in-residence, performer-in-residence,
writer-in-residence, research professor, research associate professor, research assistant professor, research
associate, or any part-time position.

2. Timeinappointment asan administrator, that is, in aposition designated as ateaching/research administrative
position or as a classi ed position in the state personnel system. (Time spent in a teaching and research
faculty position asde ned in the state personnel system will count as part of the probationary period, even
if administrative responsibilities are assigned as part of that position; normally, departmental administrative
positions such as chair or assistant chair will thus count as part of the probationary period.)

3. Time in a position that involves no teaching of credit courses, for example as a teacher of children or a
therapist in the Children s Learning and Research Center or as a teacher of exclusively noncredit course
work.

4. Time spent on leave of absence.

5. Time spent on faculty exchangesif the faculty member so chooses.

C. A period of time, not to exceed one year, may be excluded from the probationary period, upon the approval of
the provost and vice president for academic affairs subject to the following conditions.

1. That thefaculty member submits areguest in writing to the department chair. The department chair and the
dean shall forward the request with arecommendation to the provost and vice president for academic affairs.

2. The request must be the result of the occurrence of a serious event. A "serious event” is de ned as a
life-altering situation which requires the faculty member to devote more than eight hours of each day to
alleviate the impact of the event for a period greater than six weeks and less than one year. These events
may include the birth of a child, adoption of a child under the age of six years, serious personal illness or
care of an immediate family member including parent, stepparent, child, or spouse.

3. The faculty member shall provide documentation to justify the time requested and the seriousness of the
event.

4. Therequest shall be made no later than one year from the rst day of the serious event.
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5. Thefaculty member must have been adequately performing the duties assigned prior to the rst day of the
serious event.

6. Faculty who are awarded this exclusion shall have no requirements or expectations beyond those of any
probationary faculty member.

7. Work accomplished during the excluded period may be cited in the tenure case.

8. Reguestsfor exclusion may be made at any time during each academic year. No request shall be made after
the application for tenure has been submitted.

9. Decisions will be made within 60 days of the receipt of the faculty member’s request by the department
chair.

10. Thedecision of the provost and vice president for academic affairsis nal.

D. The maximum length of the probationary period is seven academic years. The faculty member is informed of
the decision of the provost and vice president for academic affairs on tenure by April 30 of the sixth year of
probationary service. The faculty member will receive either atenure contract or aterminal contract in the seventh
year.

E. Thelength of the probationary period may be reduced in any of the following instances:

1. A faculty member who has full-time teaching experience at the rank of instructor or above at another
collegiate ingtitution; or has had full-time teaching experience in anontenure-track position at Old Dominion
University; or who has had full-time teaching experience at the rank of instructor or above at Old Dominion
University prior to a break in service, may have the probationary period reduced by one or two years. If the
probationary period isto be reduced, the reduction must be recommended by the chair and dean and approved
by the provost and vice president for academic affairs at the time of the initial appointment. Unless such a
reduction has been approved and the faculty member has been so noti  ed inwriting at the time of theinitial
appointment, reduction for prior service will not be granted.

2. A faculty member initially appointed to the rank of full professor may be noti ed of atenure decision by
April 30 of the second year of service; if tenure is awarded, a tenure contract will be offered for the third
year of service. In addition, the probationary period for a full professor may be eliminated, and an initial
tenure appointment may be recommended to the board if such an appointment has been requested by the
chair, voted on by the departmental tenure committee, the college promotion and tenure committee, the
University Promotion and Tenure Committee and approved in writing by the dean, the provost and vice
president for academic affairs, and the president. It is the sense of the Board of Visitors that the procedure
of eliminating the probationary period for tenure should be rarely used.

3. A faculty member initially appointed to the rank of associate professor may be noti ed of atenure decision
by April 30 of the fourth year of service. If tenureis approved, atenure contract will be offered for the fth
year. In addition, the probationary period for an associate professor may be eliminated, and an initial tenure
appointment may be recommended to the board if such an appointment has been requested by the chair,
voted on by the departmental tenure committee, the college promotion and tenure committee, the University
Promotion and Tenure Committee and approved in writing by the dean, the provost and vice president for
academic affairs, and the president. It isthe sense of the Board of Visitors that the procedure of eliminating
the probationary period for tenure should be rarely used.

4. The probationary period for tenure may be shortened in the case of exceptional merit and performance. It
is the sense of the Board of Visitors that this procedure be followed only in the case of demonstrably
exceptional faculty members.

IV. Criteriafor the Award of Tenure

A. The following criteria are used in the evaluation of every candidate for tenure. Each faculty committee and
administrator considering a tenure case must speci cally address each of these criteria as they apply to that case
in the written recommendations that are submitted up the line to the provost and vice president for academic
affairs. Committee votes must be recorded in the recommendations. In cases in which a vote is not unanimous,
reasons for negative votes must be included.

B. Criteriato be used are asfollows:

1. Since tenure may be awarded only to faculty members who hold the rank of associate or full professor or
who are being simultaneously appointed to one of those ranks, any faculty member awarded tenure must
meet the minimum requirements for the rank of associate professor.

2. Merit - Merit of the faculty member in teaching, research, and service over the entire probationary period
and the contributions made by the faculty member in these areasto the University. (For de nition of teaching,
research, and service and a discussion of methods of evaluation, see policies and procedures concerning
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evaluation of faculty members, evaluation of teaching, evaluation of scholarly activity and research, and
evaluation of service.) In addition to information supplied by faculty information sheets, the chair’s eval uation,
and other material presented by the department, an opportunity shall be made available for the faculty
member to provide in writing any other material in support of the tenure candidacy. It is the responsibility
of the department chair and the departmental promotion and tenure committee to provide an assessment of
the quality of the publications for the faculty being considered for tenure. The evidence should address the
quality of thejournals and the reputation of book and other such publishers. In case of material developments,
additional documentation may be added to the portfolio before the conclusion of the evaluation process
with the concurrence of the department chair and dean.

External evaluation of the quality of the faculty member’s research performance will be required
from nationally recognized expertsin the faculty member’s eld. Candidates for tenure are responsible for
the preparation of the research portfolio and curriculum vitae to be sent to external reviewers. Candidates
for tenure should provide a statement of potential external and/or internal reviewers with whom thereis a
con ict of interest, e.g., co-authors, co-investigators, etc.

a A curriculum vitae will be required of each external reviewer. Each reviewer will be asked to describe
any personal or professional relationship with the candidate. It is the responsibility of the chair to
include acurriculum vitae of each reviewer. For tenure of department chairs, the responsibility belongs
to the dean.

b. External reviewers will be asked to evaluate all submitted material mailed to them. In the case of the
arts, reviewers may be asked to consider works of art or performances. External reviewers will be
asked to evaluate: a) the quality of the scholarship or creative work under review; and b) the scholarly
reputation (regional, national, international) of the candidate.

c. All candidates for tenure will be required to have their scholarship evaluated by no fewer than four
external reviewers. If fewer than four reviews are received, the chair will choose additional reviewers
alternately from the lists of the department promotion and tenure committee and of the candidate.

The determined long-term needs of the department, college, and University, including at least the following:

a  Thelong-term enrollment of the department.

b. The need for an additional specialist in the faculty member’s area of specialization as a permanent
member of the department in terms of the mission of the department, the college, and the University.

c. The tenure structure of the department. (Although no maximum percentage of faculty members on
tenureis established, all committees and administrators considering tenure must take into account the
needfor exibility in course offerings and the desirability of atenure structurethat will allow openings
for new tenured faculty members in the ensuing decades so that new areas of specialization and new
needs can be met. The position of other nontenured faculty members in the department, anticipated
retirements, or other known departures, and projected new programs or changes in directions must be
considered.)

No person can be awarded tenure unless convincing evidence is provided of effective teaching.

In departments offering graduate work, no faculty member can normally be awarded tenure unless convincing

evidenceis provided of successful performancein research. (Exceptions can be made only if the department

can demonstrate along-term need for an additional tenured faculty member who will not be teaching graduate
students.)

V. Procedure for Tenure Consideration®

A.

The provost and vice president for academic affairs, fteen months prior to the date for giving noti cation of
the tenure decision, shall formally advise the professor that the limit of the probationary period is approaching,
and explain what procedures should be followed by those wishing to be considered for tenure.

External review process

Theresponsibility for initiating the external review, securing the reviewers, and forwarding complete review
les to the dean, provost and vice president for academic affairs, and the University Promotion and Tenure

Committee belongs to the department chair.

External reviewers with academic positions will hold the same rank or higher than the promotion rank for

which the faculty member is being considered; exceptions should bejusti ed by the dean. The department

tenure and promotion committee and the candidate will prepare separate lists of potential reviewers. The

1See the Schedules for Faculty Personnel Actionsin the appendix for speci ¢ dates and actions.
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4,

candidate will review both lists and will document personal and professional relationshipswith all potential
reviewers. The chair will select three reviewers from the candidate’s list and three reviewers from the
department tenure and promotion committee’s list; the chair will provide thislist of reviewers to the dean.
The dean will submit an agreed upon list to the provost and vice president for academic affairs for nal
approval prior toinitiating thereview process. Asageneral rule, external reviewers should not be co-authors
or former mentors of the candidate. The selection of potential external reviewers must be completed before
the end of the semester prior to the submission of credentials for tenure.

External reviews will be con dential; reviewers will be so advised. Requests for exception to the
con dentiality of external reviews should be made directly to the provost and vice president for academic
affairs before the reviewers are asked to submit evaluations. If an exception is approved, candidates for
tenure will be allowed access to the substance of external reviews, but the authorship of speci ¢ externa
reviews and other identifying information contained therein will remain con dential. All external reviewers
will receive a standard letter sent by the chair but prepared by the provost and vice president for academic
affairs in consultation with the deans and a copy of the policy on external reviews so their responsihilities
will be clear.

The University and college administration will assist departments where reasonable expenses are necessary
to obtain appropriate external reviews.

C. Initial consideration of tenure cases is conducted by the tenured faculty of the department.

1

The tenured faculty of a department may determine that a tenure committee of a speci ed size will be
selected from their membership to conduct the tenure deliberations and make recommendationsto the chair.
In this case, the entire full-time department faculty will elect the committee. It is the responsibility of this
committee to determine the opinions of tenured members of the department not serving on the committee.
In departments where fewer than three members are tenured, the dean, in consultation with the chair, will
appoint enough additional tenured faculty members to form a committee of at least three.

No dean, associate dean, assistant dean, or other full-time administrator or department chair shall attend or
participate in the deliberations of the departmental, college, or University Promotion and Tenure Committee,
or of the tenured faculty of the department serving as agroup to consider tenure, except in those cases when
such committees or groups may, at their discretion, request administrators or chairs to answer speci ¢
questions concerning tenure cases.

The college committees shall consist of one tenured faculty member from each department in the college.
All members of college promotion and tenure committees shall be elected directly by the faculties they
represent for a one-year term renewable twice for a total of three years. This member shall be chosen by
majority vote of all full-time, tenure-track teaching and research faculty members of the department, present
and voting, by secret ballot before April 15 of each year for the ensuing year. There should be at least three
professors on the college committee. No person shall serve on a college promotion and tenure committee
for more than three years consecutively but is eligible for reelection after an absence of at |east one year.
The University Promotion and Tenure Committee shall consist of one tenured full professor from each of
the major degree-granting academic colleges. This member shall be elected by his/her college’s promotion
and tenure committee(s) by September 15. The University Promotion and Tenure Committee shall elect
one of its members as chair.2 No person shall serve on the University Promotion and Tenure Committee
for more than three years consecutively but is eligible for reelection after an absence of at |east one year.

D. The committee or group of tenured faculty makes its recommendation to the chair. All committee members
should vote yes or no. Considering this recommendation, the chair makes an additional evaluation and
recommendation concerning tenure.

E. If either the tenured faculty (or their committee), or the chair, or both recommend tenure, the credentials of the
faculty member together with the recommendations of the tenured faculty (or their committee) and the chair are
forwarded to the tenure committee of the college, which examinesthe facts and the recommendations and makes
arecommendation to the dean. All committee members should vote yes or no.

F. If neither the departmental committee nor the chair recommends tenure for the faculty member, tenure is not
granted in the ensuing year. If the faculty member is being considered in the year preceding the limit of his or

2The members of the facul ty who are elected to serve on the University Promotion and Tenure Committee shall serve for the subsequent academic year.
The promotion and tenure committees elected by each individual degree-granting college serve for an entire academic year, not for the spring semester
of one year and the fall semester of the following year.
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her probationary period, as de ned by the Board of Visitors policy on tenure, that faculty member is given a
terminal contract for the ensuing year unless a further review is regquested.

If the faculty member requestsfurther review, all materialsincluding departmental and chair evaluations
and recommendations are forwarded to the college tenure committee, which makes a separate recommendation
to the dean. All committee members should vote yes or no. The dean then makes a decision concerning tenure
and informs the faculty member.

If either the decision of the college committee or that of the dean is positive, the faculty member’s case
is considered in accordance with the procedures in the following paragraphs. If both decisions are negative, the
faculty member may request, within two weeks, afurther review by the provost and vice president for academic
affairs, who makesa nal determination concerning further consideration of tenure.

G. The dean of the college examines the facts and all previous recommendations and makes a recommendation
concerning tenure, which is forwarded, with reasons, to the provost and vice president for academic affairs.

H. TheUniversity Promotion and Tenure Committee, consisting of onetenured full professor from each of the major
degree-granting academic colleges, examines the facts and all previous recommendations and documentation
and makes a recommendation (with reasons, including minority reasons, if any) concerning tenure, which is
forwarded to the provost and vice president for academic affairs.

I.  The provost and vice president for academic affairs, after examining all submitted documents and consulting
with appropriate staff members, makes a determination concerning tenure for the faculty member. If the
recommendations from all committees and administrators previously acting on the case have not all been the
same, or if the provost and vice president for academic affairs disagrees with the recommendations that have
been the same, then the provost and vice president for academic affairs shall consult with the University Promotion
and Tenure Committee and with the chair and dean concerned.

J.  If the determination of the provost and vice president for academic affairsis in favor of tenure, the provost and
vice president for academic affairs forwards the faculty member’s name to the president for presentation to the
Board of Visitorsasacandidate for tenure. The Board of Visitorswill act on the case by April 30 (mid-December
for mid-year tenure candidates) of the year in which it is being taken up. Upon approval of the Board of Visitors,
the faculty member is offered a tenure contract for the coming year.

K. If the determination of the provost and vice president for academic affairs is against tenure and the decision is
made in the year preceding the end of the limit of the probationary period, the faculty member is noti ed by
April 30 (mid-December for mid-year tenure candidates) that aterminal contract will be offered for the ensuing
year. A faculty member who has not reached the limit of the probationary period may be offered either one
subsequent annual contract or aterminal contract for the ensuing year.

L. Thefaculty member may request, within two weeks, that the president review a negative decision of the provost
and vice president for academic affairs. The president should make a decision on the review within one month.
If the president upholds the decision of the provost and vice president for academic affairs, the faculty member
may request a further review by the Board of Visitors or its designated committee within two weeks. (Refer to
the policy on Communications With the Board of Visitorsfor procedural information.) The decision of the Board
of Visitors or its designated committeeis nal.

M. Copies of the recommendations by all committees, chairs, deans and the provost shall be provided to the faculty
member being considered for tenure. The faculty member will be provided opportunity to correct any factual
misinformation in such recommendations by placing a letter in his or her tenure le at any stage, or up until
March 1 to the provost (November 22 for faculty hired mid-year).

N. The above procedures at the departmental and college level may be suitably adapted for faculty members who
hold interdisciplinary or interdepartmental appointments. The adapted procedures should be recommended by
the promotion and tenure committee of the college or colleges involved and approved by the dean or deans and
the provost and vice president for academic affairs. Procedures above the college level will be the same as
designated abovein all cases.
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Promotion in Rank
(Board of Visitors Policy, #1412)

Board of Visitors Policy

A.

Except for promotion to the rank of assistant professor, all promotions in rank are based on evaluation of the
faculty member s performance in teaching, research, and service over the total time in the previous rank as
compared to the criteria established by the Board of Visitors for the rank being considered and any other criteria
established by the department or college.

Promotion to the rank of associate professor must occur at the time of the tenure award.

Promotion to the rank of full professor is normally considered no earlier than during the sixth year of afaculty

member’s service as associate professor at Old Dominion University. Exceptions are made only under thefollowing

circumstances:

1. A faculty member who has held the rank of associate professor at another institution and was initialy
appointed to Old Dominion University at the rank of associate professor may be considered for promotion
at the time of the award of tenure.

2. A faculty member of extraordinary merit may be considered for promotion to the rank of full professor
before the sixth year as associate professor at Old Dominion University.

The president, upon the recommendation of the Faculty Senate, shall establish procedures for consideration of

promotion to the rank of full professor (and designation as eminent scholar). Such procedures shall require

consideration and recommendation by faculty members at the department and college level, the chair, the dean,

and the University Promotion and Tenure Committee. The decision concerning promotion is to be made by the

provost and vice president for academic affairs. If the provost and vice president for academic affairs decides

against promotion, the faculty member may request a review by the president. The decision of the president is
nal.

Procedures for Promotion in Rank

A.

These procedures apply to promotion to the rank of full professor. Promotion to the rank of assistant professor

is made by the provost and vice president for academic affairs following recommendation by the chair and dean.

These procedures are designed to implement the Board of Visitors policy concerning promotion. The board

policy isgoverning in all promotion cases.

Considerations Concerning Promotion

1. Each faculty committee and administrator considering a promotion case must speci cally consider factors
listed below as they apply to each case in the written recommendations that are submitted up the line to the
provost and vice president for academic affairs. In the case of committees, the vote must be recorded in the
recommendation, and the reasons produced by the minority members must be speci ed.

2. Each committee and administrator making a recommendation concerning promotion considers evidence of
the faculty member s performance over thetotal timein which the previousrank has been held as compared
tothe guidelinesfor the rank being considered as established by the Board of Visitors and any other guidelines
established by the department or college.

3. Thetotal rank structure of the department should be considered.

4. Attheleast, the committees and administrators should examine faculty information sheets, chair evaluations,
dean s evaluations, and any other evidence submitted by the faculty member, the chair of the department,
or any other relevant source. It isthe responsibility of the department chair and the departmental promotion
and tenure committee to provide an assessment of the quality of the publications for the faculty being
considered for promotion. The evidence should address the quality of the journals and the reputation of
book and other such publishers.

In the case of promotion to full professor, external evaluation of the faculty member s research and scholarly

activity by nationally recognized expertsin the eld of specialization will be required.

1. Theresponsibility for initiating the external review, securing the reviewers, and forwarding completereview

les to the dean, provost and vice president for academic affairs, and the University Promotion and Tenure
Committee belongs to the department chair. In promotion of department chairs, the responsibility belongs
to the dean.
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7.

External reviewers with academic positions will hold the same rank or higher than the promotion rank for
which the faculty member is being considered; exceptions should bejusti ed by the dean. The department
tenure and promotion committee and the candidate will prepare separate lists of potential reviewers. The
candidate will review both lists and will document personal and professional relationshipswith all potential

reviewers. The chair will select three reviewers from the candidate s list and three reviewers from the
department tenure and promotion committee s list; the chair will provide the list of reviewers to the dean.
The dean will submit an agreed upon list to the provost and vice president for academic affairs for nal

approval prior toinitiating the review process. Asageneral rule, external reviewers should not be co-authors
or former mentors of the candidate. The selection of potential external reviewers must be completed before
the end of the semester prior to the submission of credentials for promotion.

External reviews will be con dential; reviewers will be so advised. Requests for exception to the
con dentiality of external reviews should be made directly to the provost and vice president for academic
affairs before the reviewers are asked to submit evaluations. If an exception is approved, candidates for
promotion will be allowed accessto the substance of external reviews, but the authorship of speci ¢ external

reviews and other identifying information contained therein will remain con dential. All external reviewers
will receive a standard letter sent by the chair but prepared by the provost and vice president for academic
affairs in consultation with the deans and a copy of the policy on external reviews so their responsihilities
will be clear.

A curriculum vitae will be required of each external reviewer. Each reviewer will be asked to describe any
personal or professional relationship with the candidate. It is the responsibility of the chair to include a
curriculum vitae of each reviewer. For promotion of department chairs, the responsibility belongs to the
dean.

External reviewerswill be asked to evaluate all submitted material mailed to them. Candidatesfor promotion
are responsible for the preparation of the research portfolio and curriculum vitae to be sent to external

reviewers. In the case of the arts, reviewers may be asked to consider works of art or performances. External
reviewers will be asked to evaluate: a) the quality of the scholarship or creative work under review; and b)
the scholarly reputation (regional, national, international) of the candidate.

All candidates for promotion will be required to have their scholarship evaluated by no fewer than four
external reviewers. If fewer than four reviews are received, the chair will choose additional reviewers
alternately from the lists of the department promotion and tenure committee and of the candidate.

The University and college administration will assist departments where reasonable expenses are necessary
to obtain appropriate external reviews.

D. A candidatefor promotioninrank isinitially considered by the faculty membersin the department who hold the
rank being considered or above:! Only faculty holding the rank of professor are eligible to vote on candidates
for promotion to professor.

1

In the case of large departments, the faculty members in the rank being considered or above may select a
committee from their ranks to consider and make recommendations concerning promotion. In that case, it
istheresponsihility of the committeeto elicit opinionsfrom all faculty members holding the rank considered
or above.

In departments where fewer than three members hold appointments in the rank being considered or above,
the dean, in consultation with the chair, will appoint enough additional faculty in the rank or above from
other disciplinesto form a committee of at least three.

Candidates for promotion should provide a statement of potential external and/or internal reviewers with
whom thereisacon ict of interest, e.g., co-authors, co-investigators, etc.

No dean, associate dean, assistant dean, or other full-time administrator or department chair shall attend or
participate in the deliberation of either the departmental, college, or University Promotion and Tenure
Committee.

The college committees shall consist of one tenured faculty member from each department in the college.
All members of the college promotion and tenure committees shall be elected directly by the faculties they
represent for a one-year term renewable twice for a total of three years. This member shall be chosen by
majority vote of all full-time, tenure-track teaching and research faculty members of the department, present
and voting, by secret ballot before April 15 of each year for the ensuing year. There should be at least three

1See the Schedules for Faculty Personnel actionsin the appendix for speci ¢ dates and actions.
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professors on the college committee. No person shall serve on a college promotion and tenure committee
for more than three years consecutively but is eligible for reelection after an absence of at |east one year.

6. The University Promotion and Tenure Committee shall consist of one tenured faculty professor from each
of the major degree-granting academic colleges. Thismember shall be elected by his/her college s promotion
and tenure committee(s) by September 15. The University Promotion and Tenure Committee shall elect
one of its members as chair’. No personal shall serve on the University Promotion and Tenure Committee
for more than three years consecutively but is eligible for reelection after an absence of at |east one year.

7.  Thefaculty member involved isinformed that the committee is considering promotion in rank and is given
an opportunity either to appear before the committee (or group) considering the case, or to submit a statement
in writing in support of eligibility for promotion.

8. Incaseof material developments before the conclusion of the evaluation process, additional documentation
may be added to the portfolio with the concurrence of the department chair and dean.

E. The committee or faculty group makes its recommendation concerning promotion to the chair together with
reasons for the recommendation (including a minority statement in the case of a split vote), and speci es the
vote of the committee. All committee members should vote yes or no. The chair evaluates independently the
credentials of the faculty member, the rank structure of the department, and any additional evidence presented,
either by the faculty member or from any other source, and makes a recommendation, with reasons, concerning
promotion.

F.  If either the departmental committee (or group), or the chair, or both recommend promotion, the faculty member s
credentials together with the recommendation of the faculty committee and the chair will be forwarded to a
promotion committee of the college for consideration. This committee will make an independent evaluation and
make a recommendation concerning promotion with reasons (including reasons of the minority), to the dean.
The recommendations will indicate the vote of the committee. All committee members should vote yes or no.

G. If neither the faculty committee (or group) nor the chair recommend promotion, the faculty member will not be
considered for promotion in the coming year unless areview by the college promotion committee and the dean
is requested by the faculty member. If areview is regquested, the departmental committee and the chair forward
all documents to the promotion committee of the college, which examines them and makes a recommendation
concerning promotion to the dean. All committee members should vote yes or no. The dean examines all
documents, including the recommendation of the college committee, and makes a determination concerning
promotion. If the dean s determination is negative and is in accordance with the recommendations of the
departmental committee, the chair, and the college committee, then the faculty member is not promoted for the
coming year. If the dean sdetermination is negative and is not in accordance with all previous recommendations,
the faculty member may request a further review by the provost and vice president for academic affairs. The
decision of the provost and vice president for academic affairsis nal in such cases.

H. Thedean, considering al previousrecommendationsand all credentials, then makes arecommendation concerning
promotion, which is forwarded, with reasons, to the provost and vice president for academic affairs.

I.  TheUniversity Promotion and Tenure Committee, consisting of onetenured full professor from each of the major
degree-granting academic colleges, examines the facts and all previous recommendations and documentation,
and makes a recommendation (with reasons, including minority reasons, if any) concerning promotion which is
forwarded to the provost and vice president for academic affairs. All committee members should vote yes or no.

J.  Onthebasis of all the evaluations and recommendations presented, and after consultation with staff, the provost
and vice president for academic affairs makes a decision concerning promotion for the coming year. If the
recommendations of the committees and administrators that have previously considered the case have not been
in agreement with one another, or if the provost and vice president for academic affairs disagrees with the
recommendations that have been in agreement with one another, the provost and vice president for academic
affairsshall consult with the chair, the dean, and the University Promotion and Tenure Committee before reaching
a nal decision. The decision of the provost and vice president for academic affairs will consist of one of the

following:
1. promotion
2. deferrad

The members of the facul ty who are elected to serve on the University Promotion and Tenure Committee shall serve for the subsequent academic year.
The promotion and tenure committee elected by each individua degree-granting college serve for an entire year, not for the spring semester of one year
and the fall semester of the following year.
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If the decision of the provost and vice president for academic affairsis for promotion, the faculty member will
receive the higher rank in the subsequent academic year. The decision of the provost and vice president for
academic affairs will be reported to the president.

The faculty member may request that the president review a negative decision by the provost and vice president
for academic affairs. The decision of the president is nal.

All promotions are reported by the president to the Board of Visitors.

Copies of the recommendations by all committees, chairs, deans and the provost shall be provided to the faculty
member being considered for promotion. The faculty member will be provided opportunity to correct any factual
misinformation in such recommendations by placing aletter in hisor her promotion le at any stage, or up until
April 1 to the provost.

The above procedures at the department and college level may be suitably adapted for faculty members who
hold interdisciplinary or interdepartmental appointments. The adapted procedures should be recommended by
the promotion and tenure committee of the college or colleges involved and approved by the dean or deans and
the provost and vice president for academic affairs. Procedures above the college level will be the same asthose
designated above in all cases.

Research Faculty

A.

Promotion to the rank of research professor from the rank of research associate professor and promotion to the
rank of research associate professor from the rank of research assi stant professor shall be upon the recommendation
of the department, chair, college promotion and tenure committee, dean and University Promotion and Tenure
Committee to the provost and vice president for academic affairs. If the provost and vice president for academic
affairs decides against the promotion, the person may request a review by the president. The decision of the
presidentis nal.

The process for promotion to the rank of research professor and promotion to the rank of research associate
professor will require external evaluation of the quality of the faculty member s research performance from
nationally recognized experts in the faculty member s eld; procedures for the external review process can be
found in section I1.C. of this policy.

For those research faculty who only have appointments in one of the University-level research centers, the
following promotion policy will apply. Research centers will establish a promotion committee to review faculty
promotions and make recommendations to the center director. Appointments to this committee will follow the
guidance of section I1.D. of this policy pertaining to departments. This promotion committee should include at
least one member from the academic department(s) most closely aligned to the center to ensure promotion
considerations are being applied equitably between the faculty assigned to that department and those assigned
to the center. In centers where fewer than three members hold appointments in the rank being considered or
above, the center director will solicit members of the department(s) most closely aligned to the center, in
consultation with the chair(s) of those department(s), to form a committee of at least three. The center director
will review faculty promotion recommendations and will recommend to the vice president for research those
members who have met the promotion criteria. The vice president for research will forward a recommendation
regarding promotion to the Of ce of Academic Affairs for review by the University Promotion and Tenure
Committee and the provost and vice president for academic affairs. The University Promotion and Tenure
Committee will forward arecommendation to the provost and vice president for academic affairs. If the decision
of the provost and vice president for academic affairsisfor promotion, the faculty member will receive the higher
rank in the subsequent academic year. The faculty member may request that the president review a negative
decision by the provost and vice president for academic affairs. The decision of the president is nal.

Part-time instructional faculty may be promoted in rank (for example, from adjunct assistant professor to adjunct
associate professor) upon recommendation of the chair and dean to the provost and vice president for academic affairs.
Full documentation of the credentials of the faculty member being recommended for promotion is required. If the
provost and vice president for academic affairs denies the promotion, the faculty member may request a review by
the president. The decision of the presidentis nal.

- Adopted by the Board of Visitors
September 26, 2013
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Evaluation of Faculty

I. Board of Visitors Policy

A. Anannual evaluation of the performance of all faculty memberswill be conducted in order that they may receive
full credit and review for their contributionsto the University and to their disciplines. Thethree criteriaon which
this evaluation will be based are teaching, research, and service.

B. The initial responsibility for evaluation of faculty performance rests with the chair, on the basis of evidence
supplied by the faculty member or collected elsewhere. The faculty member shall be given a copy of the chair's
evaluation and may submit comments. Both the chair's evaluation and the faculty member’'s comments are
submitted to the dean, who hasthe nal responsibility for evaluation of faculty. A copy of the dean’s evaluation
should be sent to faculty member in atimely fashion.

[1. Proceduresfor Evaluation of Faculty

A. Annual Evaluation

1

In order toinsurethat all relevant information isincluded in the evaluation, all faculty membersare required
to submit once a year a faculty information sheet in which they detail the evidence in support of their
performance in teaching, research, and service, together with whatever other information they wish to be
taken into consideration by the chair and dean in the evaluation. These evaluations will be based on afaculty
information sheet, student evaluations of teaching, up-to-date curricula vitae, peer evaluation of course
portfolios, and such other information as the faculty or the chair wishes to include. The evaluations will
comment on the performance of the faculty member in teaching, research and service and on progresstoward
meeting individual goals resulting from previous evaluations.

B. Evaluation Process

1

October 2013

The chair, using the faculty information sheet and whatever other information is obtainable, evaluates the
performance of the faculty member during the previous year and writes up the evaluation into a formal
statement of the contributions of the faculty member to the department, college, and University. In the case
of chairs, these evaluations are written by the dean. Since evaluation of performanceis one of the essential
factors in determinations concerning tenure, promotion, reappointment, and salary increments, the chair
and dean should make every effort to insure that the evaluations are clear, honest, and genuinely evaluative.
A listing of facts without interpretation is helpful neither to the faculty member nor to the committees
concerning personnel decisions.

Thechair and the dean will interpret the cumulative record of annual evaluations along with the performance
of the faculty member during the previous year (see section 11.B.1), so that a clear picture of positive
contributions and any de ciencies will emerge. An in-depth evaluation will be conducted if requested by
the faculty member, the chair, or the dean. In no case will a faculty member be considered for promotion
or other major personnel decision unless an in-depth evaluation, as described in the policies on Evaluation
of Teaching, Evaluation of Scholarly Activity and Research, and Evaluation of Service, has been conducted
in the previous twelve months.

The dean evaluates in writing the performance of the faculty member by either:

a.  endorsing the evaluation of the chair; or

b. indicating areas in which the dean’s evaluation differs from that of the chair.

After completing the evaluation of the faculty member’s activities, the chair gives the faculty member a
copy of the evaluation and discussesit with the faculty member. At thistime, the faculty member and chair
agree on a written set of goals for the coming year. If appropriate, the chair should make suggestions for
improvement and give the faculty member aclear ideaof waysin which the performance might beimproved
in future years.

Where de ciencies are noted, the chair should work with the faculty member to develop a plan to address
the de ciencies and either provide resources to implement the plan, if necessary, or if resources are not
available in the department recommend to the dean and provost and vice president for academic affairs that
such resources are needed. If a pattern of de ciency in the performance of a tenured faculty member is
documented from the cumulative annual evaluations, for a period of at least two years, the chair or dean
shall call for anin-depth eval uation of the faculty member and may conduct a post-tenure review, as described
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in the Policy and Procedures on Post-Tenure Review. The chair should take particular care in the counseling

of non-tenured faculty members who are working toward the criteria for tenure.

6. Copies of the faculty information sheets, the chair’s evaluation, the faculty member's comments, and the
dean’s evaluation are retained for the record in the faculty member’s personnel  |e maintained in the dean’s
of ce.

7. Anannual evaluation is not required in the year a candidate is evaluated for tenure or for promotion to the
rank of professor.

C. Apped of Unfavorable Evaluations

1. Any faculty member who is dissatis ed with the persona evaluation prepared by the chair may present in
writing additional comments or evidence to the chair and to the dean.

2. Any faculty member who is dissatis ed with the personal evaluation prepared by the dean may present in
writing additional comments or evidence to the dean and to the provost and vice president for academic
affairs.

D. Criteriafor Evaluation

1. All faculty members will be evaluated on the basis of teaching, research, and service. The weighting of
these three areas will vary from one faculty member to another depending upon the needs of the department
and the particular accountability of the individual faculty member in contributing toward the ful llment of
these needs.

a  Teaching - It isthe responsibility of the chair to evaluate the information that is available concerning
teaching. (For adetailed discussion on evaluation of teaching, seethe University Policy on the Evaluation
of Teaching.)

b. Scholarly Activity and Research - It is the responsibility of the chair to evaluate the quality of the
scholarly activity and research of the faculty member (amerelisting of publications or grants does not
constitute evaluation). Each department should establish, with the approval of the dean and the provost
and vice president for academic affairs, aclear statement of the criteriafor evaluating scholarly activity
and research in that department. These criteria should take into consideration both the mission of the
department and the nature of the scholarly activity and research within the discipline or related disciplines
and in appropriate interdisciplinary venues. The evaluation of scholarly activity and research in a
department should be based on these criteria. In evaluation, emphasis should be placed on quality, not
just quantity. Seethe Policy on Evaluation of Scholarly Activity and Research for detailed information.

c. Service- The category of professional serviceismoredif culttode nethan teaching or research, but
deserves the same kind of rigorous evaluation and positive credit. The chair has the responsibility to
seek out methods of evaluating quality of professional service, not merely to list the activities. The
task is sometimes complicated by the fact that much professional service takes place outside the
department. Ideally, each faculty member should exercise their professional expertisein all three areas
of department, college and University service, community engagement, and service to the discipline.
Whereindividua faculty members may be expected by the chair to play different roles, those speci ¢
roles should be de ned and understood. In all cases, service should be judged on the basis of quality
and effectiveness, not just quantity. When distance education technologies are used for providing
service, evaluations should includeitems speci ¢ to these delivery formats. Seethe Policy on Evaluation
of Service for detailed information.

i. Departmental, college, and University service

ii. Community engagement is de ned as, the application of a faculty member’s professional skills
to engage with the external community in amanner that both assiststhe community and is consistent
with ful [Iment of the University’s mission. Community engagement in religious, political, or
socia organizations (although meritorious in itself) is not relevant to the faculty member’s
professional area.

iii. Servicetothediscipline

E. Pre-Tenure Review

1. Theconcept of amajor review of faculty performanceisintended to serve the purpose of giving the faculty
member a clear indication of progress toward tenure and to offer constructive suggestions for
self-improvement.

2. Non-tenured faculty members, without prior teaching service credit toward tenure, who are in their third
year of probationary service at Old Dominion University will receive a major faculty review. This review
will be conducted by the dean and will begin in the spring of the third year of faculty service. The review
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will include ameeting with the faculty member and chair. The review process, conducted by the department
promotion and tenure committee, department chair, college promotion and tenure committee, and dean, will
include an in-depth evaluation of teaching effectiveness, scholarly works, grant and contract efforts, and
other professional activities. An evaluation report emphasizing the long-range impact of the faculty member
on the University should be submitted to the provost and vice president for academic affairs by May 1
(December 1 for faculty hired mid-year) following the completion of the review at the college level with a
copy provided to the faculty member at all evaluation level stit isimportant that the review extend beyond
certifying adequate teaching performance and focus on creative ability, productivity, and potential to excel.
In situations where a faculty member receives one or two years of credit toward tenure, the review process
will be conducted during the second year of service at Old Dominion University, but no sooner than 12
months after initial appointment.

- Adopted by the Board of Visitors
June 12, 1980

Revised September 14, 1984
Revised November 19, 1987
Revised December 3, 1992
Revised April 8, 1993
Revised December 2, 1993
Revised April 6, 1995
Revised April 10, 1997
Revised April 12, 2001
Revised June 14, 2005
Revised April 6, 2007
Revised September 17, 2009
Revised December 10, 2009
Revised September 26, 2013

1See the Schedules for Faculty Personnel Actionsin the appendix for speci ¢ dates and actions.
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Evaluation of Lecturers and Senior Lecturers and

Promotion of Lecturers
(Board of Visitors Policy, #1417)

The academic ranks of lecturer and senior lecturer do not carry tenure, and time at Old Dominion University in these ranks
is not counted as part of the probationary period for tenure. These ranks are intended to meet the University sneed to |l

special instructional rolesthat differ from thetraditional university faculty role, preparation, and expectation. All appointments
and reappointments are contingent upon available funding.

A. Lecturer - This is a full-time rank that requires an appropriate master's degree and evidence of teaching ability.
Demonstrated expertiseinaspeci ¢ eld may aso be required. Persons appointed to thisrank are expected to assume
a predominantly instructional role, at undergraduate or graduate levels, and participate in other professional service
activities normally assigned to or expected of full-time faculty.

1. Evauation

a. Personsinitialy appointed at the rank of lecturer will be evaluated and a decision made concerning their
reappointment on an annual basis, according to the policy on "Reappointment or Nonreappointment of
Faculty." In addition, during the fall semester of the fth year of service, persons holding this rank will
receive a major faculty review. This review will be conducted by the dean and will include an in-depth
evaluation of the individual's teaching effectiveness and other professional activities, as well as the needs
of the department. The purposes of thisreview shall beto evaluate theindividual’s performance and determine
whether he or she should be retained beyond the fth year. An evaluation report should be submitted to the
provost and vice president for academic affairs following completion of the review at the college level.

b. If theevaluation is positive and the dean’s recommendation on retention isaf rmative, the individual may
be offered an appointment for the next three academic years. Those persons who are reappointed in this
manner shall be subject to another in-depth review conducted by the dean during the fall semester of the
third year of the reappointment. Lecturers may be reappointed for additional three-year periods by utilizing
the same procedure as described above.

c. If the decision is made not to retain the lecturer, either after the fth year of initial service or subsequent
three-year appointments, he or she will be noti ed of termination according to the appropriate schedule
contained in the policy on "Reappointment or Nonreappointment of Faculty" and may request a review of
the nonreappointment decision by the provost and vice president for academic affairs as provided by the
same policy.

2. Promotion

Promotion to the rank of senior lecturer from the rank of lecturer shall be upon the recommendation of the

department promotion and tenure committee, chair, and college promotion and tenure committee to the dean of

the college.

a. Thecandidate prepares and submitsto the department chair his/her professional accomplishmentsto include
at aminimum a curriculum vitae prepared in accordance with the Guidelines from the Provost s Of ce, a
list of teaching assignments with teaching portfolio evaluations, student opinions both quantitative and
qualitative, all annual evaluations by the department chair and dean, and other relevant materials. The chair
forwards the credentials to the department promotion and tenure committee.

b.  Thedepartment promotion and tenure committee reviewsthe credentials, votes, and makes arecommendation.
The vote should be recorded. The recommendation and votes are submitted to the department chair with a
copy to the lecturer seeking promotion.

C. The department chair makes an independent evaluation and recommendation with copies to the lecturer
seeking promotion and forwards all credentials and recommendations to the college promotion and tenure
committee.

d. The college promotion and tenure committee reviews the documents, votes, and makes a recommendation.
The materials, votes and other documents are forwarded to the dean.

1. If the dean decides against the promotion, the candidate may request areview by the provost and vice
president for academic affairs. The decision of the provost and vice president for academic affairsis
nal.
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2. If the recommendation is positive, the promotion becomes effective at the start of the subsequent
academic year.

B. Senior Lecturer - Thisisafull-time rank that requires an appropriate master’s degree, demonstrated expertise in the
eld, a sustained record of effective performance in teaching and professional service, evidence of continued
development and study in the eld, and a minimum of ve years experience at the rank of lecturer or equivalent.
Persons appointed to this rank are expected to assume a predominantly instructional role, at undergraduate or graduate
levels, and participate in other professional service activities normally assigned to or expected of full-time faculty.
1. Evauation

a
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Personsinitialy appointed at the rank of senior lecturer will be evaluated and a decision made concerning
their reappointment on an annual basis, according to the policy on the " Reappointment or Nonreappoi ntment
of Faculty.” In addition, during the fall semester of the fth year of service, persons holding this rank will
receive a major faculty review. This review will be conducted by the dean and will include an in-depth
evaluation of the individual’s teaching effectiveness and other professional activities aswell as needs of the
department. The purposes of this review shall be to evaluate the individual’s performance and determine
whether he or she should be retained beyond the fth year. An evaluation report should be submitted to the
provost and vice president for academic affairs following completion of the review at the college level.

If the evaluation is positive and the dean’s recommendation on retention isaf rmative, the individual may
be offered an appointment for the next three academic years. Those persons who are reappointed in this
manner shall be subject to another in-depth review conducted by the dean during the fall semester of the
third year of the reappointment. Senior lecturers may be reappointed for additional three-year periods by
utilizing the same procedure as described above.

If the decision ismade not to retain the senior lecturer either after the fthyear of initial service or subsegquent
three-year appointments, he or she will be noti ed of termination according to the appropriate schedule
contained in the policy on "Reappointment or Nonreappointment of Faculty” and may request a review of
the nonreappointment decision by the provost and vice president for academic affairs as provided by the
same policy

- Adopted by the Board of Visitors
September 26, 2013
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Policy and Procedures on Post-Tenure Review

Board of Visitors Policy

The faculty and administrators of Old Dominion University are dedicated to the pursuit of excellence in teaching,
research, and service. It is the role of the department chair and the dean to conduct annual evaluations of tenured
faculty members, to identify the area or areas in which a particular tenured faculty member has not met expectations,
to explain the rationale for that assessment, and to facilitate faculty development as needed to improve faculty
performance. To this end, the post-tenure review processisintended to be developmental rather than punitive.

A tenured faculty who receives an annual review from the chair and dean stating that he or she has a serious
de ciency in teaching, research, and/or service should be aware that a second annual evaluation from the chair and
dean which states that he or she has not met expectations in terms of overall performance in the three areas of
responsibility could activate the post-tenure review process. It is the responsibility of the department chair to meset
within 30 days with the faculty member who has received such an evaluation to present in writing and clarify through
discussion thede cienciesidenti ed inthe evaluation. The chair and dean should also outline in writing the stepsto
be taken, the required outcomes, and the points in time at which progress will be assessed in order for the faculty
member to correct identi ed de ciencies and thus meet expectations in subsequent annual reviews. The chair and
dean will also notify the faculty member in question that his or her subsequent annual evaluation will be issued no
later than January 15 of the following year.

If the post-tenure review policy is activated, the faculty member must be noti  ed in writing by the chair and
dean. Post-tenure review cannot be activated unless the pattern of de ciency has been noted in two annual reviews.
(See paragraph I1.K. of the Policy and Procedures on Evaluation of Faculty.)

Con dentiality

Thecon dentiality of the post-tenure review process must be maintained. When the decision ismadeto place afaculty
member under post-tenure review, discussion of the post-tenure review candidate and the process should be limited
to the chair, the dean, the provost and vice president for academic affairs, the president, and the tenured faculty member
placed under post-tenure review. With the approval of the faculty member undergoing post-tenure review, other
individuals may be involved in various aspects of the strategic development plan for the purpose of mentoring the
faculty member under review. Care should be taken, however, to involve in the plan only those individuals who agree
to respect the essential con dentiality of the post-tenure review process.

Procedures

The chair must recommend initiation of the post-tenure review process no later than January 15, and the dean’s
recommendation must be made no later than February 8. The decision of the provost and vice president for academic
affairs on whether to support the post-tenure review process for the faculty member must be made no later than March
1

When the post-tenure review process has been activated, the chair and the dean will conduct an in-depth
evaluation. In addition to examination of the teaching, research, and service record of the faculty member from previous
evaluations, the chair and dean should evaluate the overall contribution of the faculty member to the university.
Consideration and assessment of a faculty member’s performance in post-tenure review must include all aspects of
the faculty member’s performance and cannot be limited to teaching. With respect to teaching, the total evaluation of
teaching must include evaluation by student questionnaires and at least one other method. If requested by the faculty
member, the chair, or the dean, one or more external evaluators may be brought into the process.

In addition to a thorough assessment of faculty performance, a major outcome of this processis a strategic
development plan indicating the faculty member’s expected long-range contributions to the university in speci ¢
terms. Wherede cienciesor areasfor possibleimprovement are noted, the strategic devel opment plan should address
ways of dealing with these problems, measures of expected outcomes, and a timetable for accomplishing these
outcomes. The strategic development plan will be written by the faculty member under review in consultation with
the chair and/or dean. The strategic development plan, including measures of expected outcomes, if appropriate, will
be detailed in a signed agreement among the faculty member, the chair, and the dean by March 1. The full text of this
agreement is submitted to the provost and vice president for academic affairs. The provost and vice president for
academic affairs may approve, modify or reject the strategic development plan. The implementation of the strategic
development plan is expected to take place by March 10.

If the dean and the chair are unable to solicit the cooperation of the faculty member in the development of
the strategic plan, the dean and the chair will prepare a plan to which the faculty member will be expected to agree
by March 1. In the event that the individualsinvolved (dean, chair, faculty member) are unable to reach an agreement
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on astrategic devel opment plan by March 1, the dean will report to the provost and vice president for academic affairs
that an agreement has not been found. In such an instance, if the dean and provost and vice president for academic
affairs concur, a major sanction may be issued to the faculty member at this time. If the faculty member refuses to
agreeto or sign the strategic development plan and electsinstead to grieve the post-tenure process, the faculty member
must le aformal grievance by March 10 and follow the approved time line for grieving the post-tenure review
process.

Annual evaluationsin succeeding yearswill speci cally address progress toward meeting the goals outlined
in the agreement on the strategic development plan. A faculty member who fails to achieve the outcomes identi ed
in the in-depth evaluation within the agreed-upon timetable may be subject to disciplinary actions up to and including
amajor sanction as described in the section of this Handbook entitled "Faculty Sanctions.”

Appealsand Grievance

A. Appeal of Post-Tenure Review: A faculty member who disagrees with the administrative decision to initiate a
post-tenure review and develop a strategic plan with a timetable may le a grievance (see the section of this
Handbook on "Faculty Grievance Policy,” 111.A.6).

1. To appeal the initial decision of the chair recommending post-tenure review, the faculty member must
provide supporting documentation to rebut the evaluation to the dean by February 1.

2. The dean reviews al available information, makes a decision and noti es the provost and vice president
for academic affairs and the faculty member by February 8.

3. If thefaculty member objects to the dean’s decision, he or she may appeal to the provost and vice president
for academic affairs. This appeal must be made by February 15.

4. The provost and vice president for academic affairs must act on the faculty member’s appeal and approve
or reject the strategic development plan by March 1.

B. Grievance of Post-Tenure Review: If a faculty member is placed on post-tenure review, then he or she must
combine and respond to in one grievance all issues related to the dispute over post-tenure review: the annual
evaluation, the decision to place the faculty member on post-tenure review, the requirements of the strategic
plan, and the imposition of a major sanction, if issued. Regardless of the provisions of the "Faculty Grievance
Policy," I11.A.6. and A. 7., the faculty member must le this grievance by March 10.

Annual Report on Post-Tenure Review

The provost and vice president for academic affairs will present an annual report to the deans and the Faculty Senate

on the number of new and continuing post-tenure review cases and on their general outcome.

- Adopted by the Board of Visitors
April 12, 2001
Revised April 12, 2002
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Post-Tenure Review Grievance Timeline

1. Chair's delivery of annual evaluation calling for post-tenure review and development of | January 15
strategic plan
2. Faculty objects to evaluation; provides additional information to dean and chair February 1
3. Dean issues faculty evaluation to provost which includes chair's evaluation and faculty | February 8
comment
4, Faculty objects to dean’s evaluation and provides additional comment to dean and provost | February 15
and vice president for academic affairs; last date for devel opment of strategic plan; faculty must
begin performance of strategic plan or chair may begin to impose sanction
5. Provost and vice president for academic affairs responds to dean’s evaluation March 1
6. Faculty lesformal grievance with Faculty Grievance committee. The grievancewill include | March 1
all issuesrelated to evaluating the strategic plan.
7. Faculty delivers grievance to all members of Faculty Grievance Committee and designated | March 10
administrative of cer.
8. Designated administrative of cer les written response to grievance with al members of | March 17
Faculty Grievance Committee; designated administrative of cer responsewill include statement | Seven days from
of charges receipt of Grievance
9. Chair of Faculty Grievance Committee convenes committee to determine whether grievance | March 22
and response are procedurally adequate Two days
10. Faculty Grievance Committee creates hearing panel; each member of Faculty Grievance | March 31
Committee names one member of hearing panel
11. Chair of Faculty Grievance Committee sends grievance and response to each member of | April 1
hearing panel and designated administrative of cer
12. Chair of hearing panel sends notice of hearing date April 2
(last date for hearing)
13. Parties submit to chair of hearing panel all documents and exhibits April 12
Five days
before hearing
14. Chair of hearing panel distributes documents and exhibits to hearing panel April 15
Two days
before hearing
15. Hearing and decision on grievance, statement of charges and sanction proposed in statement | April 17
of charges (last day for
hearing)
16. Hearing panel draftsreport and transmitsto president; copy to Faculty Grievance Committee | April 24
and faculty member
17. Faculty Grievance Committee reviews hearing panel report, issues Faculty Grievance | Seven days
Committee recommendation and transmits hearing panel report and Faculty Grievance Committee | after step 16
recommendation to president (May 1)
18. President issues nal decision to all (hearing panel, Faculty Grievance Committee and | May 15

faculty)

- Approved by the president
December 20, 2000
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University Policy on the Evaluation of Teaching

I.  General Guidelines

The University is committed to the goal of excellence in teaching. It therefore provides encouragement and means

for faculty development and establishes ways to recognize and reward effective teaching. Advisement of students as

it relates to undergraduate research and theses, master s theses and doctoral dissertations is an important area of
teaching. Each department should develop methods of evaluating, encouraging and rewarding excellence in student
research advisement. Evaluation of teaching servesto provide information to the faculty member for self-improvement.

A. Suitably devised evaluations of teaching (including research advisement) provide ameansthat isasfair, reliable,
and valid as possible for the administrative evaluation of teaching performance for merit rewards. Evaluation
for merit awards must follow certain guidelines to ensure maximum fairness, reliability, and validity.

B. Inthe evaluation of the various aspects of teaching performance, an emphasis should be placed on skills and
knowledge (including aesthetics and clari cation of values where appropriate) acquired by students in each
course. Attention should also be paid to the relationship of the skills and knowledge acquired to the overall
objectives and the speci ¢ requirements of a given departmental program.

C. A combination of methods must be used, so that each source of datawill act as acheck on the others and thereby
contribute to afairer evaluation.

D. The interpretation of the data must be supplemented by cautious consideration of other factors germane to
instruction, such as student ability and needs. Other factorsthat should be considered include grade distributions,
class size, opinion survey response rates, and instructional format. Student learning is the result of the student s
skills and efforts as well as those of the instructor.

E. Great caution must be exercised to ensure that student opinion surveys are not used as a means to make ne
distinctions among faculty members. The rating of an instructor in the majority category should be considered
as evidence of teaching competence. Rank ordering of teachersisnot valid and must be avoided in the evaluation
process. When teaching is considered de cient or needs improvement, the evaluator(s) should make suggestions
for improvement.

F. Variables, such as course level, type of course, class size, whether the course is required vs. elective, teaching
load, etc., must be constantly investigated and taken into consideration by those involved in the eval uation process.
Class attrition is aquestionable measure of teaching effectiveness, but if it isto be used, itsrelationship to various
variables must be examined.

1. Evauatorsinal levels of the evaluation process must be attentive to allegations of bias and be particularly
alert to patterns of possible discrimination.

2. Department chairs, deans, and appropriate faculty committees should be knowledgeable concerning the
evaluation, interpretation, and use of the data gathered from the various evaluation sources. The University,
through the Of ce of Academic Affairs and other means, should make available opportunities for faculty
members and responsible administrators to obtain appropriate knowledge.

3. The data gathered in the evaluation process will not be made available to anyone beyond those of cially
part of the evaluation process without the written authorization of the faculty member. This restriction is
not intended to apply to collegewide statistical studies that do not reveal the identity of individual faculty
members.

G. The severa colleges are responsible for implementing the provisions of this policy. The colleges may delegate
this responsibility to departments as appropriate. The development of college or departmental policy within the
context of this policy is primarily afunction of the faculty.

1. Appropriate departmental, college, and University individual s and committees should regularly review these
policieson the evaluation of teaching (including research advisement) and how they are being implemented,
both to ensure that they are not being violated to the possible detriment of the individuals being evaluated,
and to initiate needed improvements.

H. It isthe ultimate responsibility of the provost and vice president for academic affairs to enforce the provisions
of this policy.

[1. Evaluation
The total evaluation of teaching must include evaluation by Peer Review of Portfolio and student opinion surveys.
Colleges may choose to use additional methods especially in the case of untenured, tenure-track faculty.
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A. Peer Review of Portfolio !

Thefunction of Peer Review of Portfolio isto eval uate teaching effectiveness by an examination of the documents

used ininstruction. These documents areto be assembled by each faculty member and presented to the department

chair in accordance with the established University evaluation schedule. The chair will collect all portfolios and
make them available to the designated eval uation committee.

1. Reviewsof portfolios should be conducted every veyearsfor tenured faculty, every three years for senior
lecturers and every year for nontenured faculty, lecturers, instructors, and adjunct faculty. More frequent
review may be requested by the faculty member, the chair or the dean. All courses taught during the review
period should be included in the portfalio.

2. Thefull-timefaculty of each department, through an election, are responsible for establishing the procedure
for the selection of evaluation committees as well as the process for evaluation. Each portfolio must be
evaluated by at least three individuals. Under this policy it is possible that a department might elect to have
aseparate committee for each faculty member, to assign the evaluation of al faculty to astanding committee,
or to designate aspeci cally elected committee for the purpose of portfolio evaluation.

3. This portfolio will consist of all instructor provided materials used in each course (not section) during the
period covered by the evaluation. Materials from only the most recently taught section of each course and
only from courses taught during the period covered by the evaluation should be included. If the faculty
member chooses, summer session courses may be included. Where it isimpractical to include items, such
as Ims, adescription of those materials should be included.

a  Examples of materials to be submitted are the course syllabus, assignment lists, research paper
assignments, reading lists, study guides, handouts, problem sets, laboratory exercises, performance
assignments, simulations, all testing materials including the nal examination, efforts to improve
teaching (including research advising), teaching development activities, and any other material or
information that would assi st the committee in eval uating the effectiveness of teaching. Student opinion
surveys are considered in the annual review and are not a part of the teaching portifolio review.

b.  Inadditiontothe course materials, the faculty member should also provide abrief summary of teaching
and research advising loads, grade distributions, the course objectives and methods used to evaluate
student performance.

4. Theissuesthat the evaluation committee will addressin its review are as follows:

a.  Theoveral nature of the faculty member steaching tasks. Examplesinclude number of coursestaught,
number of studentsin each course, whether the faculty member had graduate student assistance with
large classes, presence of written work for large classes, number of research students advised, and
participation in distance learning and other teaching venues requiring extratime and effort.

b. Theoverall quality of the materials selected for use by the faculty member in each course covered by
the evaluation. Issuesinclude whether the materials are current and represent the best work inthe  eld,
whether the materials represent a super cia or athorough coverage, how well the course has been
developed, and whether the intellectual tasks set by the instructor are appropriate.

c. Theoveral quality of feedback, evaluation and testing in each course covered by the evaluation. I1ssues
include whether the testing and evaluation procedures are consistent with the intellectual tasks set by
the instructor and whether adequate feedback is provided to students in order to develop the desired
levels of intellectual performance. If appropriate, the reasonableness of grade distributions will be
addressed.

d. Speci csuggestions for improvement in any of the above areas.

5. Incolleges or departments where faculty portfolios are devel oped and evaluated as part of the accreditation
process, this effort can substitute for peer review of portfolio for the year of the accreditation review. The
college or department should follow the process outlined above in other years.

6. The peer review of portfolio process could result in faculty development proposals for those faculty whose
instruction, course materials, or evaluation methods need improvement. Proposals for faculty development
funds should be submitted by the faculty member, the chair or the dean and should include cost-sharing

gures.
B. Student Opinion Surveys

1See the Schedules for Faculty Personnel Actionsin the appendix for speci ¢ dates and actions.
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The colleges are responsible for obtaining data to assist in the evaluation of teaching effectiveness within
the college by means of a university-wide student opinion survey. Supplemental questions (or separate
surveys) may be used by departments or individual faculty. In the case of courses taught by
telecommuni cations, questions rel ated to teaching in that environment should also be included. When courses
are team-taught by more than one faculty member, students should be asked to complete separate surveys
for each faculty member. Questions speci ¢ to team teaching should also be included where appropriate.

Responses in the student s own words are to be solicited on surveys.

Students are to be made aware of the purposes and value of the survey.

The standardized student opinion surveyswill be administered online by the University. Studentswill receive

multiple notices from the University and should be encouraged by the course instructors to respond.

a  The statistical results, produced so as to ensure student anonymity, are made available to the faculty,
to the chair of the department, and to the dean as soon as the results are produced or at the end of the
normal grading period for the course, whichever comes later.

b. The student opinion survey results form one component of the overall evaluation of teaching
effectiveness. Individuals who have arole in the process of evaluating teaching effectivness will have
access to the statistical results as contained in the individual faculty member s le. Survey results
obtained by means other than these standardized procedures shall not be accepted as primary evidence
of teaching ability.

c.  Student opinion surveyswill be administered within the last two weeks of classesfor full-term classes
(15 weeks or greater) and during the last nine days of classes for courses less than 15 weeks for the
fall and spring semestersfor al faculty members, including tenured, nontenured, adjunct and graduate
teaching assistants, and during the last two weeks of classes of the summer semesters (for faculty who
reguest that student opinion surveys be administered in the summer courses and for faculty on alternate
contracts).

C. Other Methods of Evaluation
Asnoted above, colleges and/or departments desiring an additional method of eval uation should submit aproposal
to the dean for review and possible approval. Methods of evaluation that might be used are as follows:

1
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Student achievement tests - Student achievement tests should be used for evaluation of teaching if standardized
and uniform questions and scoring are feasible, and there exists a wide testing sample of students with
different instructors in different semesters or in different sections of the course. Testing shall be performed
both early and late in the course to ensure a valid measure of learning actually achieved during the course.
It should be developed and utilized, where possible, on aregular basis by the faculty on the department or
college level.

Student interviews - Systematic exit interviews or surveys, or interviews at predetermined stages of a
student s major program, may be conducted within each college or department. A standard format should
be used. A means should be devised to ensure accurate recording of the interview, through the presence of
adisinterested observer, through maintenance of a written account, tape, or transcription of the interview,
or through other appropriate means. Comments about individual faculty members should be transcribed and
made available to them, although the identity of the students will remain con dential.

Classroom visitation - A carefully designed and consistent program of peer observation of teaching may be
established within a college or department. The design of the program of observation must provide for a
consistent program, with suf cient controls to avoid prejudice or caprice, and must be approved by the
college/department faculty, the department chair, the dean and the provost and vice president for academic
affairs.

Evaluation of distance education - When teaching students at a distance using technol ogy, such asinstructional
television, or the internet, further evaluation may be based on: class visitation at a distant site (as de ned
above), personal interviews of distant students (as de ned above), benchmarking against quality standards
established by industry experts, e.g., the Sloan Consortium, or areview of evaluations prepared by regional
or national consortia such as National Technological University. If acourseis part of alarger program for
distancelearners, the evaluation should al so assess faculty contribution to the success of the overall program.
Certain other procedures are generally considered to provide a less reliable contribution to a fair and
systematic evaluation of teaching performance and therefore should be employed only with due caution.
They include (1) evaluation by organized student groups; (2) alumni surveys; and (3) self-evaluations.
Normally, use of data based on these procedures should be limited to a supplemental role and not constitute
a primary means of evaluating teaching performance. Colleges or departments that wish to use these or
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other techniques not noted above as a primary data source for the eval uation of teaching must develop clear
standards of application for their use. These procedures and standards of application must be approved by
the faculty, the dean and the provost and vice president for academic affairs.

Itistheresponsibility of collegesor departmentsto establish formal proceduresfor the evaluation of faculty,
supervision of student research projects, internships, tutorials, honors programs, and the like. The results
of such evaluations may be included in the evaluation process but must be used with extreme caution,
particularly when such activities constitute a major portion of an instructor s teaching load.

- Recommended by the Faculty Senate
Approved by the president
June 1980

Revised August 10, 1992
Revised January 22, 1993
Revised May 3, 1993
Revised April, 2003
Revised May 17, 2004
Revised June 2, 2005
Revised January 23, 2006
Revised April 9, 2007
Revised June 24, 2010
Revised April 16, 2013
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Evaluation of Scholarly Activity and Research

A. Scholarly Activity and Research

1

2.

It is the responsibility of the chair to evaluate the quality of the scholarly activity and research of the faculty
member (amere listing of publications or grants does not constitute evaluation).
Each department should establish, with the approval of the dean and the provost and vice president for academic
affairs, a clear statement of the criteria for evaluating scholarly activity and research in that department. These
criteria must include items 4 a-c at aminimum and items 4 d-j where appropriate. The criteria should take into
consideration both the mission of the department and the nature of the scholarly activity and research within the
discipline or related disciplines and in appropriate interdisciplinary venues. The department criteria should be
attached to the evaluation by the chair that is submitted to the dean and to the provost and vice president for
academic affairs.
If the faculty member has received released time for research, the chair should evaluate the effectiveness with
which this released time has been used.
Within the de nitions noted below, the evaluation of scholarly activity and research in a department should be
based on these criteria. In evaluation, emphasis should be placed on quality, not just quantity. The following,
where appropriate, areincluded in the de nition of scholarly activity and research at Old Dominion University:
publications, presentations at professional meetings, grants and contracts, computer software and educational
media, instructional research, interdisciplinary research, creative and artistic productions, translational research
including patents awarded, and applied projectsin technical and professional elds.

a. Publications - In evaluation, the chair should take into consideration and comment upon the reputation and
editorship of journals in which the faculty member has published, the extent of external peer review of
articles, level of authorship for the faculty member, e.g. sole, rst, or second author, and the level of
publications, e.g. international/national, regional, state, or local. Published books are evaluated on the level
and reputation of the publishing company, e.g. international/national, regional, state, local, or self-published,
and the nature of the reviews received. Evaluation of the quality of the publication is essential. For major
personnel decisions (e.g., tenure and promotion) external evaluation of publicationsis required.

b. Presentations at professional meetings - The chair will be expected to evaluate such presentations on a
similar basisto publicationsin learned journals - that is, taking into consideration the extent of external peer
review before acceptance of the paper and the prestige associated with having a paper accepted for
presentation at that meeting.

c. Grantsand contracts - In evaluation of faculty members funded research activity, the chair should takeinto
consideration the aggressiveness with which the faculty members have sought out research opportunities
(considering the availability of opportunitiesin their elds), the effectiveness with which faculty members
have met the requirements established by the funding agency, the effectiveness with which the faculty
members have worked with colleagues and contributed to funding for graduate assistants and post-doctoral
fellows, purchased released funds obtained, and the leadership that faculty members have provided on
particular grants (as principal investigator, co-principal investigator, collaborator, consultant or other major
participant).

d. Computer software and educational media - Creative work resulting in the creation of signi cant computer
software or digital educational materials for use external to the University will be evaluated by the chair
based on external evaluations and reviews.

e. Instructional research - The chair should give credit to effective instructional research by faculty members,
with emphasis on well-designed and controlled research in teaching, particularly in their own or closely
related disciplines, and the recognition that the instructional research has received through publication or
adoption at other institutions.

f.  Interdisciplinary research  Credit should be given for interdisciplinary and cross-disciplinary research,
including collaboration with others outside theimmediate eld of expertise of the faculty member, whether
internal or external to the University.

g. In eldssuch asmusic, performing arts, and art, performance and juried/curated exhibition are counted as
research activity. The chair should evaluate the quality of the artistic production, and may consider evidence
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such as published reviews of performance and exhibitions, stature and exclusivity of venue and juror/curators,
or awardsin juried exhibitions.

Tranglational research and patents awarded are important components of faculty research in certain health
services, business and technical  elds. The chair should give credit for patents awarded and translational
research that results in important new industrial, health services, or business applications.

Research activities may include applied projects that directly support the needs of industry, government
and/or the community, and result in a comprehensive published technical report. Examples include
publications in trade journals, economic impact studies and forecasts, white papers, reports to government
agencies, etc. Further examples of other appropriate research and scholarly activities are development of
new products, processes, or techniques and software devel opment.

Other Editorship of prestigious journals may be considered scholarly activity in certain disciplines. Book
reviews, instructional manuals, and articles in national popular magazines related to the faculty member s
expertise may be considered, but are not substantial scholarly publications.

- Approved by the president
June 24, 2013
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Evaluation of Service

The category of professional service is more dif cult to de ne than teaching or research, but deserves the same kind of
rigorous evaluation and positive credit given to teaching and scholarly activities. The chair has the responsibility to seek
out methods of evaluating quality of professional service, not merely tolist the activities. The task is sometimes complicated
by the fact that much professional service takes place outside the department. Ideally, each faculty member should exercise
their professional expertisein all three areas of department, college and University service, community engagement, and
service to the discipline. Where individual faculty members may be expected by the chair to play different roles, those
speci ¢ roles should be de ned and understood. In all cases, service should be judged on the basis of quality and
effectiveness, not just quantity. When distance education technologies are used for providing service, evaluations should
include items speci ¢ to these delivery formats. (In the following listing, items are not necessarily listed in priority order.)

A.

Mentoring of students is one of the most important areas of faculty service, and each department should develop
methods of evaluating, encouraging and rewarding excellence in student mentoring. Departmental, college, and
University service also includes mentoring and counseling of students and junior faculty, special service assignments,
sponsorship of student activities, cooperation with the Of ce of Development in outreach to alumni and securing
external funding for the University, service on departmental, college and University committees and task forces,
cooperation with the Of ce of Admissions in recruitment of students to the University, and other service activities.
Community engagement is de ned as the application of a faculty member’s professional skills to engage with the
external community in amanner that both assists the community and is consistent with ful [Iment of the University s
mission. Community engagement in religious, political, or social organizations (although meritoriousin itself) is not
relevant to the faculty member’s professional area. Examples of community engagement activities to be evaluated
include participation in University outreach programs, teaching noncredit courses, workshops, projects, and colloquia
in the faculty member s expertise, speaking engagements, both reimbursed and unreimbursed consulting activities,
and other ways the faculty member uses his or her professional knowledge for service.

Service to the discipline is exempli ed by service to scholarly or professional societies, journal editorships, peer
review activities for scholarly journals, scholarly books and texts, and external funding agencies, and other ways of
contributing to the advancement of the discipline or appropriate interdisciplinary elds other than in areas relevant
to teaching and research.

Service to scholarly or professional societies may include holding of of ce, serving on boards, chairing
symposia and specia sessions at conferences, editing proceedings, reading non-research papers, being instrumental
in bringing a professional group to campus and serving on the local arrangements committee, developing a
teleconference, and any other ways in which the faculty member is active within the professional society. It is the
responsibility of the chair to evaluate the quality of the work done for the professional society by the faculty member
and the stature of the professional society itself and its relevance to the mission of the University.

- Approved by the president
September 30, 2013
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Faculty Salary Increments

I. Board of Visitors Policy
Annual salary incrementsfor faculty members are determined primarily by the evaluation of performancein teaching,
research, and service. Initia recommendationsfor salary increments are made by the chair. The chair'srecommendations
are reviewed by the dean, who determines the salary for each faculty member in the college within the total salary
budget assigned to the college by the provost and vice president for academic affairs. A faculty member may request
that the salary decision be reviewed by the provost and vice president for academic affairs. Requests for review must
be submitted to the provost and vice president for academic affairs no later than two weeks after the list of al faculty
salariesis submitted by the dean. The decision of the provost and vice president for academic affairsis nal.

1. Procedures

A.

B.

C.

These procedures are designed to implement the policy on salary increments established by the Board of Visitors.
In all matters concerning salary increments, the board policy is governing.

Based on the anti cipated operating budget of the university, the president allocates a certain percentageincrement
for returning faculty at the institution to the provost and vice president for academic affairs.

The provost and vice president for academic affairs allocates a speci ¢ dollar amount to each dean for salary
increments within the college or division reporting to that dean. The provost and vice president for academic
affairs may designate certain funds for a speci ¢ purpose, such as increments for faculty members receiving
promotion.

The dean, on the basis of the evaluation of the performance of the department chairs, all ocates a salary increment
to each chair in the college.

Of the funds remaining, the dean all ocates to the chair of each department a dollar amount for usein increments
to the other faculty members in the department.

The chair, on the basis of faculty evaluations, allocates speci ¢ dollar amounts for each faculty member in the
department. In thisallocation, the chair should consider not only the percentage increment being granted but also
the correction of inequities in cases in which faculty members of equal merit are receiving salaries that are
substantially different. The chair noti es each faculty member of his/her proposed increment. The chair then
forwards recommendations for salary increments to the dean.

The dean reviews the recommendations made by the chair with particular attention to the dean’s evaluation of
individual faculty membersif it differs from the chair’s, and to consistency with the merit principle.

A dean who wishesto change asalary recommendation of achair rst discussesthis change with the chair. After
such discussions, if any, the dean determines the salary for all returning faculty members in the college for the
coming year.

The dean forwards to the provost and vice president for academic affairs alist of all returning faculty members
in the college with the salaries for the coming year. The provost and vice president for academic affairs writes
contracts for al returning faculty members specifying the salary as determined by the dean.

Thedean informs each chair of the salaries determined for the members of each department, and the chair informs
each faculty member of the salary to be offered to that faculty member in the contract for the coming year.

The faculty member may request that the provost and vice president for academic affairs review the salary
decision of the dean. Requestsfor review must be submitted to the provost and vice president for academic affairs
no later than two weeks after the list of al faculty salariesis submitted by the dean. The decision of the provost
and vice president for academic affairsis nal.

- Adopted by the Board of Visitors
June 12, 1980

Revised November 19, 1987
Revised June 20, 1996
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Evaluation of Academic Deans

=

Deans are appointed without any term limit expectation or regularly scheduled reappointment review.

2. Deans are evaluated annually during the spring semester for improvement, potential and merit consideration by the
provost and vice president for academic affairs.

3. The process of evaluation is the following:

a. Thedean prepares and submits areport of college achievements and personal professional growth to the provost
and vice president for academic affairs.

b. College chairs submit performance appraisals of the dean of their college to the provost and vice president for
academic affairs.

c. Input from al full-time faculty in the relevant college will be solicited by the provost and vice president for
academic affairs at least once every three years through a survey form and an opportunity for written comments.
Thisinformation shall be returned directly to the provost and vice president for academic affairs. A summary of
the evaluation results will be distributed by the provost and vice president for academic affairs to the faculty in
the college.

4. Criteria for the performance appraisal shall be both generic and speci c. Speci c criteria relate to a particular
administrative unit, e.g., Business and Public Administration, Engineering and Technology, Health Sciences, and will
be de ned by the unit. Generic criteria shall be common to all deans.

5. Theprovost and vice president for academic affairswill inform the dean of the appraisalsand of the provost’sresponse
to the evaluation materials, including constructive criticism.

6. The evaluation results and the dean’s reply (if any) will be retained in con dence by the provost and vice president

for academic affairs but will be available to the president upon request.

- Approved by the president

February 27, 1990
Revised February 27, 2007

October 2013 75



Policy for Department Chair Evaluation®

.  Assumptions
A. Chair responsibilities vary from one department/college to another.
B. Some chairs are on ten-month appointments, others may be on twelve.
C. Different structure and operation of colleges may cause different expectations of chair performance.
D. Principal elements of commonality:

1.  While shorter terms are possible, chairs are normally appointed for three-year terms.

2. The statement on Department Chairs in this Handbook speci es the process for initial appointment and
expectation of faculty participation.

[1.  Annual evaluations of performance are an administrative responsibility of the dean and are to be conducted.

A. The evaluation shall be based on annual identi cation of each chair's goals and objectives, established in
collaboration with the dean.

B. Theevaluation shall be conducted and completed each spring prior to the salary adjustment process.

C. Theevaluation shall be based on actual accomplishmentsin relation to previously established goals and objectives.

D. Deanswill obtaininput from all departmental faculty each year using awritten survey. The process shall provide
for anonymity.

E. The evaluation shall be discussed with each chair and reported to the provost and vice president for academic
affairs.

F. A summary of the feedback will be shared by the dean with department faculty. No formal report of the annual
performance evaluation shall be required for publication to faculty.

[1l. The three-year reappointment review process shall be conducted by the college dean.

A. The process shall be conducted no later than spring semester of the third year of the chair'sterm.

B. The process shall be designedto t the customs and circumstances of each college; however, in all cases:

1. primary criteriafor reappointment review shall be discussed with faculty of the department;

2. dl members of the departmental faculty shall be invited and encouraged to provide individua input
(anonymously if desired) in the form of written comments on designated criteria;

3. anappropriate survey instrument shall be developed and used in the evaluation;

4. al members of the faculty shall be invited to comment on the desirability of reappointment of the chair for
an additional three-year term;

5. the process shall be concluded with awritten report from the dean to members of the departmental faculty,
summarizing important conclusions of the evaluation and announcing the reappointment decision; and

6. acopy of thisreport shall be provided to and discussed with the provost and vice president for academic
affairs prior to reappointment.

C. Thisprocess need not be implemented in the case of a chair who does not desire reappointment. In this case, an
annual review would serve to determine the salary increment.

D. Intheevent that the chair does not desire reappointment, or the dean’s decision based on the evaluation is against
reappoi ntment, the established procedure within each college for designation of anew chair shall beimplemented.
(Please see section 3.a. of the Policy on Department Chairs.)

V. Summary Observations

A. Theprincipal objectives of these guidelines are to:

1. assure systematic and fair evaluation of chairs on aregularly established schedule;

2. ensure opportunity for faculty input to the evaluation process,

3. preservemaximum exibility for collegesin establishing details of the procedure in keeping with the rules,
customs, and needs particular to each college;

4. recognizethe needs of collegesto establish evaluation criteria suitableto their own operations, which criteria
may vary among colleges or even among departmentswithin acollege, or from year to year as departmental
needs and objectives may require; and

5. reaf rmthat evaluation of chairsisacollegia function that is an administrative responsibility of deans but
must involve input from the faculty.

!Refer also to the statement on Department Chairs later in this section.
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- Approved by the provost and vice president for academic affairs
September 5, 2003

Revised by the president

February 27, 2007
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Faculty Administrator Performance Appraisal

Satement:

1

2.

The appraisal of faculty administrators’ performance through a consistent, well de ned, and documented process is
required.

Performance appraisal at Old Dominion University isintended to:

improve understanding of unit or departmental and university goals and objectives

identify and reward competence

identify and correct de ciencies

promote professional devel opment

increase administrative accountability, and

provide information needed for personnel decisions and actions.

Because of the diversity of individual faculty administrators' position responsibilities, other appropriate methods of
performance appraisal may be used; however, al aternative faculty administrator performance appraisal processes
must address the guidelines stated in this document. In addition, all alternative performance appraisal processes must
be reviewed by and must be registered with the director of human resources prior to being used. Questions concerning
alternative appraisal processes may be addressed to the director of human resources.

Performance planning or objective setting should occur at the beginning of the performance review period. For newly
hired faculty administrators, objectives should be determined shortly after employment. Objective setting should be
a cooperative effort between the supervisor and the administrator and be based on the responsibilities noted on the
position description. The supervisor may weigh the objectives based on relative importance.

For many of the university’s faculty administrators the performance review period will be from May through April in
order to align with the salary increment determination process. However, other departments (for reasons such as
promotion review) may establish aternative evaluation periods. The performance review period should encompass a
twelve-month time period (or as close to that time period as possible). Performance review periods other than May
through April should be reported to thedirector of human resources. Periodic communication regarding accomplishments
and de ciencies should be provided during the performance review period as well.

The eval uation aspect of the appraisal process should assessan individual'slevel of performance adequacy. For faculty
administrators who have work unit or departmental accountability, the evaluation should also emphasize the overall
unit accomplishments. All administrators’ performance apprai sal processes must include an evaluation of customer/public
relationsand af rmative action/ equal employment opportunity.

A self-evaluation component of the evaluation processis highly recommended. Faculty administrators should prepare
a self-assessment and present it orally or in writing to the immediate supervisor preceding the annual evaluation
conference. The administrator’s self-evaluation will assist the supervisor in establishing the performance rating.
Additional performance-related information may be obtained from individual s who worked with the faculty administrator
or are supervised by the administrator being reviewed.

The supervisor will conduct a performance appraisal conference with the faculty administrator. The purpose of this
conference is to promote exchanges of ideas, perceptions, and relevant information.

The results of the performance evaluation conference will be documented and signed by the supervisor and/or budget
unit director as appropriate. The administrator being evaluated will a so sign the document. The documentation should
be forwarded con dentially to the Department of Human Resources. The written report will identify signi cant
achievements, concerns, directions and issues related to the past performance and future development of the
administrator. The faculty administrator being reviewed may attach comments concerning the documented eval uation.

Mmoo

NOTE: A sample faculty administrator performance appraisal process may be obtained from the
Department of Human Resources.

- Approved by the president
December 1, 1988
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Compensation and Human Resources Administration Plan
for Administrative and Professional Faculty

Objective:

Old Dominion University is committed to using effective compensation and human resources administration policies
and practices in managing administrative and professional faculty positions. Starting salaries for administrative and
professional faculty will be determined by an analysis of market salaries for similar positions and the internal value
to the university. Subsequent salary incrementswill be based primarily on performance contributions of theindividual;
however, the market and interna worth of the job will continue to be reviewed for possible adjustment.

Procedure:

A. Compensation Management

1. Each year, the Department of Human Resources will obtain compensation data from the College and
University Personnel Association’s (CUPA’s) Administrative Salary Survey. The data will re ect median
salaries at the university’s peer group institutions for all positions surveyed.

2. Periodically, the Department of Human Resources will prepare an analysis comparing university positions
to relevant CUPA-survey positions. Signi cant deviation from median salary averages which may suggest
needed adjustments will be noted.

3. Aninterna analysisfor all university administrative and professional faculty positionswill supplement the
CUPA data. University positions not included in the CUPA survey will be compared to similar university
positions or supervisory positions for which there are datain order to gauge market value.

Position Descriptions

1. Each administrative and professional faculty position will have a position description which will enable
Human Resources staff to con rm the position meets the quali cations for one of the two classi cations
speci ed in Board of Visitors Policy #1490, Administrative and Professional Faculty.

2. Positions not meeting the criteriawill not be assigned the administrative or professional faculty designation
in accordance with the guidelines established by the Board of Visitorsin Policy #1490.

Per formance Appraisal

A performance appraisal program will be used to assess each administrative and professional faculty member’s

performance level on an annual basis. The evaluation will be based on documented position description tasks

and mutually agreed-upon performance standards. The evaluation component will be abasisfor salary increments
for faculty administrators.

Responsibility:
The university’s director of human resources is responsible for ensuring that administrative and professional faculty
positions meet the established criteria and that this plan is administered effectively.

- Adopted by the Board of Visitors
December 13, 1988
Revised September 9, 2005
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Declaration of a State of Bona Fide Financial Exigency or
Severe Financial Difficulty

A.

Purpose
The scal integrity of the university is the ultimate responsibility of the Board of Visitors. To that end, the
administration, represented by the president, hasthe obligation to ensure that the scope of the mission of the university
isadjustedto twithinits nancia ability.
De nitions
Bona de nancial exigency means one or more circumstances which, if left unattended, could result inthe nancial
insolvency of the university.

Severe nancial dif culty meansone or more circumstanceswhich, if left unattended, could result in abudget
shortfall of serious proportion, but less than the nancial insolvency of the university.
Recommendation of Financial Assessment
Upon the recommendation of the president that one or more circumstances exist which if left unattended could threaten
the nancial integrity of the university, the Board of Visitors shall assessthe nancial condition of the university.
Financial Assessment
The Board of Visitors shall assessthe nancial condition of the university, by a manner and means of its choice, to
determine whether there exists a condition of Bona Fide Financial Exigency, Severe Financial Dif culty, or neither.
The Board’'s ndings shall be concluded by an appropriate resolution.
Board Direction and Action
In the event the Board determines that neither a Bona Fide Financial Exigency nor a condition of Severe Financial
Dif culty exists, it shall refer the matter back to the president for reconsideration and further recommendation.

In the event the Board determines that either a Bona Fide Financial Exigency or acondition of Severe Financia Dif culty
exists, it shall direct the president to prepare an ingtitutional plan to rectify the nancia condition of the institution. The
president shall prepare an institutional plan as expeditiously as circumstances alow, consistent with Board and university
policy.

Upon completion of the planning process, the president shall present the plan to the rector, who shall promptly

present the plan to the Board of Visitors either at its next regularly scheduled meeting or at a special meeting, as he/she
shall deem appropriate under the circumstances.

The Board of Visitors shall either accept, modify, or reject the president’s plan asit, in the exercise of its authority,

deemsto bein the best interests of the university.

- Approved by the Board of Visitors
November 15, 1990
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Dismissal of Faculty from Employment Due to Financial
Exigency or Discontinuance of a Program of Study or a
Department of Instruction

A.

October 2013

General

Thispolicy providesfor the dismissal of tenured and non-tenured faculty members from employment dueto nancial
exigency, or the discontinuance of aprogram of study or department of instruction (hereinafter referred to collectively
as "Extraordinary Events").

Authority

Only the Board of Visitors hasthe authority to dismissfaculty from employment due to Extraordinary Events. Dismissal
of faculty shall be conducted according to the procedures provided in this policy.

Procedures for the Dismissal of Faculty

1. Application

a

Upon the completion of the approved university procedures for a determination of nancial exigency, or
discontinuance of aprogram of study or department of instruction, the provost and vice president for academic
affairs shall determine which faculty members, if any, in the affected programs or departments will receive
notices of dismissal.

Before deciding to issue notices of dismissal to tenured and nontenured teaching faculty, the provost and
vice president for academic affairs shall give due consideration to the reduction of nonfaculty staff and
administrators and to faculty reassignment, consistent with the retention of the integrity of the remaining
academic programs.

In determining which faculty members will receive notices of dismissal, the provost and vice president for
academic affairsshall rst dismiss nontenured faculty in the affected program of study. Within the categories
of tenured or nontenured, a criterion based on the quality of an individual’s teaching, research and service
may be applied to select those to be dismissed. This policy shall not be used to discriminate against women
or minorities.

In determining which tenured faculty members will receive notices of dismissal, the provost and vice
president for academic affairs shall give due consideration to any recommendation made by the tenured
faculty members of the department involved.

In the event faculty are dismissed pursuant to this policy, a position may not be offered within a program
of study or department of instruction to anew candidate within the specialty of the faculty member dismissed
for three years following the effective date of the dismissal without rst offering to reinstate the dismissed
faculty member. The offer to reinstate shall remain open for areasonable time.

2. Notice of Dismissal

a

d.

The notice of dismissal provided to a faculty member shall be in writing and shall advise of (1) the terms
and effective date of dismissal, (2) the substantive reason(s) for the decision, (3) the procedures followed
in arriving at the decision, and (4) the procedures described herein through which a faculty member may
seek review of the decision.

The effective date for dismissal of a nontenured faculty member shall be on the expiration date of hisor her
academic year contract. Notice of dismissal shall be provided not later than December 15 of the same
academic year.

The effective date for the dismissal of atenured faculty member shall be on the expiration date of hisor her
academic year contract. Notice of dismissal shall be provided to the faculty member as soon as possible
following the decision of the provost and vice president for academic affairsto dismiss. In no case shall the
notice be less than afull academic year.

For purposes of this policy, the academic year shall commenceonthe rst day of classes of thefall semester
and end on the date of spring commencement at the end of the second semester.

3. Review

a

A decision to issue a notice of dismissal to afaculty member may be reviewed as described in this section
upon the grounds that the decision was arbitrary, capricious, or upon the groundsthat, in making the decision,
the provost and vice president for academic affairs deviated materially from the policies and procedures of
the university. The burden of proof shall be on the faculty member.
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If adismissed faculty member requests areview of the decision, the faculty member shall provide awritten
request to the provost and vice president for academic affairswithin  fteen (15) calendar days of the faculty
member’s receipt of the notice of dismissal. The written request shall describe, with reasonable speci city,
the grounds for review.

Within seven (7) calendar days after receiving the faculty member’s request for review, the provost and vice
president for academic affairs shall forward a copy of the request and a copy of the notice of dismissal to
the chair of the Faculty Grievance Committee with arequest that the chair initiate the applicable procedures
of the committee.

Upon the conclusion of the procedures of the Faculty Grievance Committee and upon the provost and vice
president for academic affairs receipt of the committee’s recommendation and report, the provost and vice
president for academic affairs shall submit the materials to the president with a recommendation to accept,
regject or modify the committee’s decision. The president may decide to accept, reject or modify the
recommendation of the provost and vice president for academic affairs as the president sees t. If the
president decides to reject or modify the recommendation of the committee, the president must provide
reasons in writing, within fteen (15) days of receipt of the materials from the provost and vice president
for academic affairs, for that decision, both to the faculty member and the Grievance Committee. Failure
to do so within the time provided (unless for good cause) shall be deemed as assent to the committee's
decision.

If, after receiving the committee's recommendation, the provost and vice president for academic affairs
decides to withdraw the notice of dismissal issued to the faculty member, the notice shall be rescinded in
writing and the proceedings closed.

If, after receiving the provost and vice president for academic affairs recommendation and the materials,
the president af rms the notice of dismissal or if the faculty member does not make a timely request for
review, the president shall forward to the Board of Visitors a recommendation that the faculty member be
dismissed from university employment in accordance with the terms of the notice.

4. Consideration and Decision by the Board of Visitors

a

October 2013

During its consideration of a recommendation to dismiss a faculty member, the Board, or an appropriate
committee of the Board designated by the Board (hereinafter "the Board"), shall review the record of the
case including the recommendations of the provost and vice president for academic affairs, the president
and the report of the Faculty Grievance Committee. The Board shall provide the faculty and the president
(or the president’s designated representative) with an opportunity to make a written statement and, if either
party should so choose, an oral statement. These statements shall be based upon the record of the case. The
Board, in its discretion, may request additional evidence from either party, which shall be disclosed to the
other party.

Faculty membersfrom the same program of study, department of instruction, or college may make acollective
statement before the Board if they should so choose and if desired by the Board.

After its consideration of a recommendation to dismiss a faculty member, the Board may decide to accept
the recommendation to dismiss the faculty member, alter the terms of the recommendation, or decide not
to dismiss the faculty member.

TheBoard shall providewritten noti cation of its decision to the faculty member and to the president within
sixty (60) calendar days of its receipt of the president’s recommendation.

If the Board's decision is not rendered within sixty (60) days as provided in paragraph C.4.d., such failure
to act shall be deemed a decision not to dismiss the faculty member.

- Approved by the Board of Visitors
March 11, 1991
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Faculty Sanctions

. General
A sanction may not be imposed upon a faculty member unless the faculty member has been noti  ed in writing of the
charges upon which the sanction is based and has been provided with an opportunity to respond to those charges.
Under no circumstances shall the imposition of sanctions or the threat of the imposition of sanctions be used
to restrain a faculty member’s exercise of academic freedom or exercise of any of the rights guaranteed by the
Constitution of Virginia or by the Constitution of the United States.
[1.  Minor Sanctions
A. Authority
A minor sanction, i.e. a written reprimand, may be imposed upon a faculty member by a department chair, a
dean, the provost and vice president for academic affairs, or the president.
B. Procedure

1. Before aminor sanction may be imposed upon a faculty member, the faculty member must be noti ed in
writing of the charges for which a sanction might be imposed. The faculty member then must be provided
with an opportunity to meet with and to present a statement in defense or in mitigation of the chargesto the
individual with the authority to impose the sanction. That opportunity shall be provided no less than ten
(210) and no more than thirty (30) days following the faculty member’s receipt of noti cation of charges.

2. Before a department chair or a dean exercises the authority to impose a minor sanction upon a faculty
member, the decision to impose the sanction and the reasons therefore must be reviewed and approved by
the immediate administrative supervisor of the individual imposing the sanction.

3. Withinsixty (60) daysfrom the date of the faculty member’sreceipt of notice of charges, the faculty member
shall be noti ed as to whether a minor sanction has been imposed. If a minor sanction has been imposed,
the notice shall include a statement of the reasons for the sanction. Any sanction imposed and the reasons
therefore shall be noted in the faculty member’s permanent personnel e but if no sanction is imposed,
there shall be no notation or reference to the chargesin the le.

4. The faculty member may respond in writing to the imposition of a minor sanction but must do so within
thirty (30) days following the faculty member’s receipt of notice of the sanction. The faculty member’s
written response to the charges will be included in the faculty member’s permanent personnel le unless
the faculty member requests otherwise.

C. A faculty member who desires a review of the minor sanction imposed upon him or her may le a grievance
against the administrative of cial imposing the sanction in accordance with the Faculty Grievance Policy.
[1l. Dismissal and Other Severe Sanctions
A. Authority

Only the Board of Visitors has the authority to dismiss a faculty member and only the Board of Visitors or the

president has the authority to impose upon afaculty member a severe sanction short of dismissal, i.e., reduction

in current salary level or suspension from service for a stated period with or without pay. "Dismissal” as used in
this policy meansthetermination of atenured faculty member or the termination of anontenured faculty member
prior tothe end of aterm appointment to which that faculty member would otherwise be entitled upon the policies
of the university, but does not include the termination of faculty due to nancia exigency, severe nancial
dif culties, or extensive curtailment in or discontinuance of a program of study or department of instruction.

B. Groundsfor Dismissal or for the Imposition of Other Severe Sanctions

The dismissal of afaculty member or the imposition upon afaculty member of another severe sanction shall be

only for adequate cause. Such adequate cause must be related, directly and substantially, to the faculty member’s

performance of professional duties or responsibilities or to the tness of the faculty member in his or her
professional capacity.
C. Proceedingsto Dismissor to Impose Other Severe Sanctions Upon a Faculty Member

1. Thedismissal of afaculty member or the imposition upon a faculty member of other severe sanction(s)
shall be only in accordance with the procedures described herein.

2. It is solely within the discretion of the president to determine those cases in which the institution of
proceedings to dismiss or to sanction severely afaculty member might be appropriate. In deciding whether
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10.

11.

12.

13.

14.

October 2013

to initiate such proceedings, the president may act upon the recommendation of a department chair, a dean,
the provost and vice president for academic affairs or upon his or her own initiative.

Except in extraordinary circumstances, if the president decides to initiate proceedings to dismiss or to
sanction severely a faculty member, either the president or an administrative of cial designated by the
president shall discuss the matter in private conference with the faculty member. At that time the matter
may be resolved by agreement. If the agreement includes the faculty member’s acceptance of dismissal or
another severe sanction, that agreement shall be in writing and shall be placed in the faculty member’s
permanent personnel le.

The president shall commence a proceeding to dismissor to sanction severely afaculty member by designating
an administrative of cial to present charges against the faculty member and by requesting that the chair of
the Faculty Grievance Committee initiate the applicable procedures of the committee.

Upon the conclusion of the committee’s procedures and upon the president’s receipt of the recommendation
and report of the committee issued as described therein, the president may decide to accept, alter, or reject
the recommendation of the committee as the president sees t. If the president decides to alter or rgject the
committee’'s recommendation, the president must state in writing the reasons for that decision.

The president must notify the faculty member and the committee of the president’s decision and, if required,
the reasons therefore, within thirty (30) days of the president’s receipt of the committee’s report. If the
president fails to forward notice to the faculty member and to the committee within thirty (30) days, the
president shall be deemed to have accepted the committee’'s recommendation.

If the president decides to dismiss the charges or to impose a minor sanction upon the faculty member, the
president’s decision shall be nal.

If the president decides to impose a severe sanction other than dismissal upon the faculty member, the
president’s decision shall be nal unless appealed to the Board of Visitors by the faculty member. In order
to so appeal, the faculty member must notify the president of the appeal within thirty (30) days after the
faculty member’s receipt of the president’s decision.

If the president decides to recommend dismissal of the faculty member, the president shall forward that
decision to the Board of Visitors at the time of noti cation of the faculty member and the committee as
provided in paragraph 6.

During its consideration of a presidential recommendation to dismiss a faculty member or during its
consideration of afaculty member’s appeal of apresidential decision to impose another severe sanction, the
board shall review the record of the case, including the report of the Faculty Grievance Committee, and
shall providethefaculty member (or hisor her designated representative) and the president (or the president’s
designated representative) with an opportunity to make a written statement and, if either party should so
choose, an oral statement. Generally, these statements will be based upon the record of the case. The board,
in its discretion, may request additional evidence from either party or may permit either party, upon that
party’s request, to present additional evidence so long as the other party has the opportunity to examine and
to respond to the additional evidence. Any additional evidence presented to the board by either party shall
be fully disclosed to the other party prior to presentation of the evidence to the board.

After its consideration of apresidential recommendation to dismissafaculty member, the board may decide
to dismiss the faculty member. If it should decide to dismiss the faculty member, the board shall provide
written noti  cation of this decision to the faculty member and to the president. Written notice shall include
the effective date of the dismissal which may be any time following the date of notice.

After such consideration, the board may decide instead to impose a severe sanction other than dismissal, to
impose a minor sanction, to dismiss the charges, or to withhold nal decision and to remand the matter to
the Faculty Grievance Committee for further proceedings in accordance with the board's directions. The
board shall provide written notice of its decision to the president and to the faculty member.

After its consideration of a presidential decision to impose a severe sanction other than dismissal upon a
faculty member, the board may decide to sustain the president’s decision, to reduce the sanction, to dismiss
the charges, or to withhold nal decision and to remand the matter to the Faculty Grievance Committee for
further proceedings in accordance with the board’s directions. The board shall provide written notice of its
decision to the faculty member and to the president.

If the matter is remanded to the Faculty Grievance Committee, the committee shall conduct additional
proceedings in accordance with the board’s directions. Following the conclusion of such proceedings, the
committee shall transmit its report to the board and shall furnish copies of its report to the president and to



the faculty member. After receipt of the committee’s report, the board shall makeits nal decision and shall
provide written notice of its decision to the president and to the faculty member.
15. Inevery case, the decision of theboard is nal.
D. Limitation Upon the Imposition of More than One Sanction
The imposition upon a faculty member of a minor or severe sanction shall preclude the imposition upon that
faculty member of another sanction based upon the same incident. This limitation shall not preclude the
consideration of asanction previously imposed upon afaculty member during the determination of the sanction
to be imposed or sought to be imposed as a result of another incident involving the same faculty member.
E. Suspension Prior to the Completion of Proceedings
Prior to the completion of proceedings under this policy, a faculty member may be suspended by the president
or assigned other dutiesin lieu of suspension if serious harm to the faculty member or to othersis threatened by
the faculty member’s continued performance of regular duties. Salary shall continue during suspension. Suspension
pursuant to this section does not release the university from its obligation to complete proceedings as described
in this policy within a reasonable time after suspension.

- Adopted by the Board of Visitors
February 13, 1982
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Faculty Grievance Policy

. General

A. Purpose
The purpose of this policy is to supplement the administrative and academic procedures of Old Dominion
University and to provide a grievance procedure which will insure academic due process and fair treatment for
faculty.

B. Application
Only faculty under full-time teaching and research contracts and professional librarians may use the procedure
described in this policy. A teaching and research administrator with departmental designation may use the
procedure but only to grieve, in accordance with the requirements described herein, an action concerning the
academic promotion of or the award of tenure to that administrator.

C. De nition of Grievance
Asused in this policy, agrievance is an alegation by a faculty member that he or she has suffered direct injury
as aresult of the following:

1. Anactionby anadministrative of cer of the university which deviated materially from the existing policies
or procedures of the university; or

2. Anaction by an administrative of cer of the university which was arbitrary, capricious, unreasonable, or
contrary to the facts.

"Action," as used in this policy, includes the failure or refusal of an administrative of cer of the
university totake an action. "Administrative of cer," asused inthispolicy, refersto any individual exercising
administrative authority, including, but not limited to, a department chair or a program director.

D. Remedies
1. Except as otherwise provided herein, a faculty member who chooses to grieve under this policy may seek

any remedy appropriate to the grievance which the university has the authority to provide.

2. Theremedy availableto afaculty member who choosesto grieve apersonnel action, i.e., anonreappointment,
promotion, evaluation, salary increment, a decision not to award tenure, or appointment to emeritus status,
istheinitiation of aproper reconsideration of that decision through the applicabl e procedures of the university.

E. Limitations Upon theApplication of the Grievance Policy
1. Exceptasprovided in paragraph 3 herein, afaculty member must exhaust existing administrative or academic

procedures for review of an action about which the faculty member chooses to grieve prior to ling a
grievance under this policy.

2. An action concerning the imposition of a sanction upon a faculty member or the dismissal of faculty from
employment dueto a nancia exigency, etc. must be reviewed in accordance with the applicable policies
for review of such an action and may not be reviewed under this Grievance Policy unless the applicable
policies so provide.

3. An action concerning the promotion of a faculty member or the award of tenure to a faculty member must
be grieved by that faculty member after action by the provost and vice president for academic affairs but
before the faculty member’s request for review by the president.

4.  An action concerning the promotion of a faculty member, the nonreappointment of a faculty member, or
the award of tenure to afaculty member only may be grieved by that faculty member upon the ground that
there was a materia deviation from the applicable procedures of the university during the process leading
to the action.

[1. Informal Resolution of a Grievance

A. A faculty member who chooses to grieve under this policy shall rst discuss the matter with the administrative
of cer whose decision or failure to decide is the basis for the grievance.

B. If, asaresult of the faculty member’s discussion with the administrative of cer, the matter is not resolved to the
faculty member’s satisfaction, the faculty member shall discuss the matter with the immediate supervisor of the
administrative of cer whose action isthe basis of the grievance. The faculty member shall not discuss the matter
with the immediate supervisor of the administrative of cer if that immediate supervisor is the president.

C. If, asaresult of these discussions, the matter is not resolved to the faculty member’s satisfaction, the faculty
member may proceed to formal resolution of the grievance.
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[1l. Formal Resolution of a Grievance

A. Written Statement of Grievance
1. A faculty member shall initiate formal resolution of a grievance by ling awritten statement of grievance

with the chair of the Faculty Grievance Committee.

2. Thewritten statement led by the faculty member shall contain, as a minimum, the following:

a.  adescription of the action about which the faculty member is grieving;

b.  the grounds upon which the faculty member is grieving the action including an identi cation of the
applicable policy or procedures, if any;

c. adescription of the events leading to the action about which the faculty member is grieving;

d. astatement of theinjury suffered by the faculty member and the date thereof; and

e. astatement of the remedy sought by the faculty member.

3. Thewritten statement should be no longer than 1,000 words.

4. Thefaculty member should attach to the written statement copies of relevant documentation.

5. Except in casesinvolving personnel actions, the written statement of grievance shall be led with the chair
of the Faculty Grievance Committee within ninety (90) days of the date that the faculty member suffersthe
alleged injury. In those exceptional cases when the faculty member can demonstrate that he or she did not
know, or have reason to know, of the grievance within ninety (90) days, the Grievance Committee may
extend this period to one hundred and eighty (180) days. If the faculty member’s grievance concerns aseries
or pattern of injurious decisions, the period shall run from that date of the latest alleged injury; however,
the committee may review all of the decisions in the alleged pattern and the committee may make
recommendations concerning all of the decisionsinthealleged patternif it ndsthat such apatterndid exist
and that any incident of the pattern occurred within the number of days speci ed herein.

6. Inacaseinvolving a personnel action, i.e., a honreappointment, promotion, evaluation, salary increment,
or a decision not to award tenure, the written statement of grievance shall be led with the chair of the
Faculty Grievance Committee within thirty (30) days of the date that the faculty member is provided notice
of action taken after administrative and academic review procedures have been exhausted as required by
paragraphs [(D)(2) and I(E)(3) herein.

7. If theperiod described in paragraph 5 or paragraph 6 above would expire ordinarily between the university’s
regular semesters, the period shall be extended and shall expire fteen (15) days after the beginning of the
next regular semester.

B. Review by the Faculty Grievance Committee
Upon a faculty member’s ling of a written statement of grievance with the chair of the Faculty Grievance
Committee, the Grievance Committee shall review the statement, and, if appropriate, proceed with areview of
the grievancein accordance with its applicable procedures, asdescribed in sections 11 and 111 of Faculty Grievance
Committee and Hearing Panels: Composition and Procedures.

C. Withdrawal and Settlement of Matter s Before the Committee
The faculty member in any matter before the Grievance Committee may withdraw the matter at any time during
the committee’s proceedings without the need of the committee’s or a Hearing Panel’s approval . Such a settlement
removes the matter from the jurisdiction of the committee and closes the case. The committee or a Hearing Panel
may take whatever steps it deems necessary and appropriate to encourage settlement.

IV. Decision by the President

A. Upon the conclusion of the applicable procedures of the Grievance Committee and upon the president’s receipt
of the committee’s report and recommendation issued as described therein, the president may decide to accept,
alter, or reject the recommendation of the committee as the president sees t.

B. Before deciding whether to accept, alter, or reject the recommendation of the committee, the president may
request and consider written or oral statementsfrom the partiesto the grievance or their designated representatives.
Each party must be provided a copy of the written statement led by the other party and each party must be
provided the opportunity to be present when an oral statement is made by the other party. The president shall
not discuss the matter with either party prior to making a decision except as provided herein.

C. If thepresident decidesto alter or reject the recommendation of the committee, the president must statein writing
the reasons for that decision.

D. The president must provide notice to the grievant and to the Grievance Committee of the president’s decision,
and, if required, the reasons therefore, within thirty (30) days of the president’s receipt of the committee’'s
recommendation and report. If the president fails to forward notice to the grievant and to the committee within
thirty (30) days, the president shall be deemed to have accepted the committee’s recommendation.
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E. Thepresident shall cause theimplementation of any remedy provided to the grievant as aresult of the president’s
decision.
V. Review and Evaluation of the Policy and Procedures
The president or his’her designated representative(s) and the Faculty Senate or its designated representative(s) shall
jointly review and evaluate this policy on abiennial basis. At aBoard of Visitors meeting near the end of an academic
year, the president shall present to the Board of Visitors a report describing the results of the review and evaluation
and recommending necessary changes, if any. The Faculty Senate, through the designated faculty representative, may
present a separate report containing other recommended changes if it should choose to do so.

- Adopted by the Board of Visitors
June 15, 1978

Revised May 15, 1982

Revised June 15, 1989

Revised November 14, 1990
Revised June 22, 1995
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Faculty Grievance Committee and Hearing Panels:
Composition and Procedures

I. Composition and Term of Service
A. Composition and Selection of the Committee

1

The Faculty Grievance Committee shall consist of ve (5) full-time faculty members, two of whom shall
be tenured full-time teaching and research faculty members and shall be appointed by the Faculty Senate,
two of whom may be administrative faculty members and shall be appointed by the president as described
in paragraph 2 below, and the fth of whom shall be a tenured full-time teaching and research faculty
member and shall be selected by the other four. The fth member of the committee, as selected by the other
four, shall be the committee’s chair.

Presidential appointment(s) to the Grievance Committee shall be made as follows: After consultation with
the president, the Executive Committee of the Faculty Senate shall recommend to the president ve (5)
administrative faculty membersfor service on the Grievance Committee. From the recommendations of the
Executive Committee, the president shall choose the presidential appointee(s) to the committee.

B. Term of Service

1

Except as otherwise provided herein, a Faculty Grievance Committee member shall serve a term of two

calendar years, commencing August 1 in ayear and ending July 31 of the second year thereafter.

All members of the committee, including those initially appointed to one-year terms, may be reappointed

to consecutive terms.

The chair shall serve atwo-year term and may be appointed to serve consecutive terms.

If avacancy in a position on the committee occurs during midterm, it shall be lled as the position was
lled at the commencement of the term and the individual designated to |l the position shall serve until

the expiration of the original term unless reappointed.

Members of the committee shall make diligent effortsto attend all meetings of the committee. The committee

may declare vacant the position of a member who is absent from three (3) committee meetings during the

course of ayear.

II. Proceduresof the Committee
A. Genera

1
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All questions to be decided by the committee shall be decided by amajority of committee members present
and voting. A quorum of the committee shall be four members. Unless otherwise provided herein, all
questions to be decided by the chair and all actions to be taken by the chair may be decided or taken by the
chair’s designated representative on the committee if the chair is unavailable to make such decisions or to
take such actions.

It shall be the responsibility of the chair of the Grievance Committee to initiate the proper procedures for
review of a matter which isreferred to the committee. A matter arising under the Faculty Grievance Policy
shall be reviewed in accordance with the procedures described in section 11(B). A matter arising under
section 111 of the Faculty Sanction Policy shall be reviewed in accordance with the procedures described in
section I1(C). A matter arising under the policy on Dismissal of Faculty from Employment Dueto Financial
Exigency or Discontinuance of a Program of Study or a Department of Instruction shall be reviewed in
accordance with the procedures described in section 11(D).

All notices required by these procedures shall be in writing and shall be considered given as required when
hand-delivered to the party to whom notice is being given or when delivered by certi ed mail to the party’s
residence address, as currently on record with the university, or to such other address as the party may
provide to the individual giving notice. Notice to the chair of the Grievance Committee, to the chair of the
Hearing Panel, or to an administrative of cer in a matter before the committee shall be considered given
as required when hand-delivered to the of ce where the chair or such administrative of cer receives mail.
Except as provided in paragraphs 5 and 6, designated vacation days of the university and days between the
end of one academic year and the beginning of the next academic year shall not be included in calculations
of thetime periods speci ed in these procedures. This provision is applicable only to the Faculty Grievance
Committee Procedures and is not applicable to the Faculty Grievance Policy, the Faculty Sanctions Policy,
or any other university policy or procedure, unless otherwise provided in that policy or procedure.
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5.  Generaly, the committee will not be active during the months between the end of one academic year and
the beginning of the next academic year. However, the committee may continue its activity after the end of
an academic year when necessary to complete review of amatter pending before the committee, particularly
if, inthe committee'sjudgment, adelay until the beginning of the next academic year would have asubstantial
adverse effect upon a party’s interests. Under such circumstances, the time periods described in these
procedures shall be calculated by excluding only designated vacation days of the university.

6. Thepresident may request that the chair of the committeeinitiate the applicable procedures of the committee
during the months between the end of one academic year and the beginning of the next academic year when
necessary for review of a matter arising during those months under the Faculty Sanctions Policy. Upon
receiving such a reguest, the chair shal initiate the applicable procedures of the committee and may call
meetings of the committee as necessary. During those months, a quorum of the committee shall be three
(3) members, so long as one Faculty Senate appointee and one presidential appointee are present, and the
time periods described in these procedures shall be calculated by excluding only designated vacation days
of the university.

B. Proceduresfor Review of a Faculty Grievance

1. Withinthirty (30) days of the chair's receipt of awritten statement of faculty grievance, the committee shall
determine whether the written statement was led in a timely manner, is adequate in that it meets the
requirements of section I11(A)(2) of the Faculty Grievance Policy, and describes amatter which the committee
has the authority to review under the Faculty Grievance Policy.

a  If the committee should decide that the written statement of grievance isinadequate in that it does not
meet the requirements of section I11(A)(2) of the Faculty Grievance Policy, the grievant shall be advised
of the de ciencies in the statement and shall be provided a reasonable time, as determined by the
committee, within which to forward an adequate statement to the chair. If the faculty member does not

le a statement which the committee determines to be adequate within such reasonable time, the
committee may decide not to review the grievance. If the committee so decides, it shall notify the
faculty member accordingly. If thefaculty member does |eastatement which the committee determines
to be adequate within such reasonable time, the committee shall have fourteen (14) days from the
chair’s receipt of the adequate statement within which to determine whether the grievancewas ledin
atimely manner and whether the committee has authority to review the matter described in the statement.
The timeliness of the ling of the grievance shall be determined by the date the initial statement was

led, although the committee may have determined it to be inadequate, so long as the committee has
not closed the matter by deciding not to review the grievance.

b.  If the committee should decide that the written grievance was not led in atimely manner or that the
matter described in the grievanceis not within the authority of the committee to review, the committee
shall decide not to review the grievance. The faculty member shall be noti ed of the committee's
decision and the reasons therefore.

c. If the committee should decide that the written statement was led in atimely manner, is adequate,
and describes a matter over which the committee has authority, the grievant and the administrative
of cer against whom the grievance was led shall be noti ed that the committee will review the
grievance, and the administrative of cer shall be provided a copy of the written statement led by the
grievant.

2. Within fourteen (14) days of receipt of the committee’s decision that it will review a grievance, the
administrative of cer against whom the grievance was led shall provide to the chair and to the grievant a
written response to the written statement of grievance. The response should be no more than 1,000 words
in length and should include, as attachments, copies of relevant documentation.

3. Within fourteen (14) days of the chair’s receipt of the administrator’s response, the chair shall impanel a
Hearing Panel asdescribed in section 111(A). The chair shall provide the written statement of grievance, the
administrator’s response, and attached documentation to the chair of the Hearing Panel.

4. The proceedings on the grievance before the Hearing Panel shall be in accordance with the procedures of
the Hearing Panel as described in section 1V.

5. Upon concluding its hearing procedures and upon making its ndings on the merits of the grievance, as
described in section 1V, the panel shall determineits recommendation for dismissal or remedy of the grievance
and shall report to the chair of the grievance committee as described in section V.

C. Review by Hearing of MattersArising under Section |11 of the Faculty Sanctions Policy
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10.

11.

12.
13.

14.

15.

16.

Prior to the president’s request that the chair of the Grievance Committee initiate the applicable procedures
to dismiss or to sanction severely a faculty member, the administrative of cial designated by the president
shall notify the faculty member of the president’s intent to make such a request. This notice to the faculty
member shall include a statement of charges.

The president’s request to the chair of the Grievance Committee shall include a copy of the statement of

charges provided to the faculty member.

The statement of charges shall include a speci ¢ description of the charges, a summary of the evidence

upon which the charges are based, alist of witnesseswhoseidentities are known, asummary of the expected

testimony of those witnesses, and a recommendation of sanction.

The Grievance Committee shall determine whether the statement of charges is procedurally adequate in

that it meets the requirements of paragraph 3 above. If the committee should decide that the statement of

charges is procedurally inadequate in that it does not meet the requirements of paragraph 3 above, the
administrative of cial shall be advised of thede cienciesin the statement and within areasonabletime, as
determined by the committee, shall forward an adequate statement to the faculty member and to the chair.

Thechair shall not initiate the following procedures until the administrative of cia has presented an adequate

statement of charges.

Within fourteen (14) days of the chair's receipt of an adequate statement of charges, the chair of the Grievance

Committee will impanel aHearing Panel as described in section I11(A). The chair shall provide the written

statement of charges and the response of the faculty member, if any, to the chair of the Hearing Panel.

The faculty member may respond in writing to the statement of charges at any time prior to the hearing.

The faculty member’sfailure to respond to the charges shall not constitute an admission of the charges. The

faculty member’s response, if any, shall be made to the chair of the Grievance Committee. Upon receipt of

afaculty member’s response, the chair of the Grievance Committee shall forward a copy to the administrative
of cia who presented the charges and a copy to the chair of the Hearing Panel, if the panel has been
constituted.

During each and every stage of the proceedings on the statement of charges, the faculty member may choose

to appear, to be heard or not.

Each party may be represented by legal counsel or by an adviser during each and every stage of the

proceedings.

The burden of proving the charges shall be on the administrative of cial.

The proceedings before the Hearing Panel on the charges shall be in accordance with the procedures of the

Hearing Panel as described in sections IV (A) and IV (B).

If the panel should conclude that none of the charges against the faculty member were proven, the proceedings

before the panel will terminate and the panel will report to the chair of the Grievance Committee as described

in section 1V (C) with arecommendation that the charges be dismissed.

If the panel should nd the charges proven in whole or in part, it shall convene a hearing on the sanction.

At the hearing on the sanction:

a  Theadministrative of cial and the faculty member shall have the right to present evidence, including
witnesses and documentary evidence, and to present arguments on the question of the appropriate
sanction, including evidence in mitigation or aggravation of the seriousness of the charges and evidence
asto the implications of the charges for the welfare of the university.

b.  The previous disciplinary record of the faculty member may be considered by the panel but becomes
relevant only at this stage of the proceedings.

c. Except as otherwise provided in this paragraph, the hearing on the sanction shall be conducted in
accordance with the procedures described in sections IV (A) and 1V (B).

At the close of the presentation of evidence on the sanction, the Hearing Panel shall adjourn the hearing

and shall reconvene with only members of the panel present and shall determine its recommendations as to

the sanction(s) to be imposed upon the faculty member.

The panel may recommend dismissal of the faculty member or the imposition of another severe sanction,

or if it nds that the proven charge does not warrant imposition of a severe sanction, it may recommend

that a minor sanction be imposed.

Upon determining its recommendation, the panel shall report to the chair of the Grievance Committee as

described in section IV(C).

D. ProceduresUpon Review of aMatter I nvolving the Dismissal of Faculty from Employment Dueto Financial
Exigency, Etc.
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6.
7.

Within fourteen (14) days of the chair'sreceipt of arequest from the president that the Grievance Committee
review the appeal of afaculty member from anotice of termination issued to that faculty member under the
policy for Dismissal of Faculty from Employment Dueto Financial Exigency, etc., the chair of the committee
shall impanel aHearing Panel.

The chair of the Grievance Committee shall provide a copy of the faculty member’s appeal and notice of
termination to the chair of the Hearing Panel.

The Hearing Panel shall review the notice of termination in accordance with the procedures described in
section V.

The president or an administrative of cia designated by the president shall appear in proceedings before
the Hearing Panel in support of the notice of termination issued to the faculty member.

Thefaculty member shall bear the burden of proving that the president’s decision to issue notice was arbitrary,
capricious, unreasonable, or contrary to the facts or that there was a material deviation from the university’s
policies or procedures in the issuance of the notice.

Each party may be represented by an advisor who may be legal counsel.

Faculty members from the same department of instruction or program of study may appear before the
Hearing Panel collectively if they should so choose.

[1l. Hearing Panels
A. Composition of the Panels

1
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The committee shall not hear matters brought before it but shall designate Hearing Panels for that purpose.
A Hearing Panel shall consist of ve (5) full-time faculty members and shall be selected on a case-by-case
basis.

Each member of the Faculty Grievance Committee, including the chair, shall designate one member of a
Hearing Panel.

After committee members have designated the Hearing Panel members, the chair of the Grievance Committee
shall appoint one of the designated members to be the chair of the panel.

A Grievance Committee member who hastaken aprejudicial public position on amatter before the committee,
who hasapersonal interest in amatter before the committee, or who has aclose personal or direct professiona

relationship with either of the partiesin a matter before the committee shall not designate a member of the
Hearing Panel for that matter. Such Grievance Committee member shall disqualify himself or herself and
shall disclose to the committee the grounds for disquali cation. No person may serve on the Grievance
Committee or a Hearing Panel if he/she is the person against whom the grievance is brought.

In the event that a member of the Grievance Committee appointed by the president is disquali ed or is
otherwise unable to designate a Hearing Panel member, the other presidential appointee on the committee
shall designate one additional Hearing Panel member. In the event that amember of the Grievance Committee
appointed by the Faculty Senateisdisgquali ed or is otherwise unable to designate a Hearing Panel member,

the other Faculty Senate appointee on the committee shall designate one additional Hearing Panel member.
In the event that the disquali ed or otherwise unavailable member of the Grievance Committee isthe chair,

the remaining four members of the Grievance Committee shall designate the fth member of the Hearing

Panel and appoint its chair.

Only full-time faculty members whose duties are primarily nonadministrativein nature are eligible to serve
on Hearing Panels. A Hearing Panel constituted to hear the case of atenured faculty member shall consist
of tenured faculty members. A Hearing Panel constituted to hear the case of a nontenured faculty member
shall consist of at least one (1) but not more than two (2) nontenured faculty members. No more than two
(2) members of the panel may be from the college of the faculty member whose case will be heard by the
panel. No more than one (1) member of the panel may be from thelibrary if the faculty member whose case
will be heard is from the library. There shall be no restriction as to the colleges of panel members selected
to hear the case of an administrative faculty member who has no departmental designation.

The department chair and other members of the department of the faculty member whose case will be heard
areineligible to serve on the Hearing Panel constituted to hear the case.

Department chairs are ineligible to serve on a Hearing Panel constituted to hear a grievance in which the
action of a department chair is the action being grieved.

It shall be the responsibility of the chair of the Faculty Grievance Committee to assure that members of the
Hearing Panel meet the requirements described herein. In order to assure that such requirements are met,

the chair may limit, as to college and as to tenure status, the designations made by Grievance Committee
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10.

11.

12.

members. Limitations upon such designations should be evenly applied to designations made by Faculty
Senate appointees on the committee and to designations made by presidential appointees on the committee.
Either party in a case may challenge individual members of the panel for cause. "Cause" may include the
taking of aprejudicial public position on the matter to be heard, a personal interest in the matter to be heard,
or aclose, personal or direct professional relationship with either of the parties. No preemptory challenges
shall be permitted. The Grievance Committee shall decide disputes over the legitimacy of a challenge.
Members of aHearing Panel should voluntarily disqualify themselves from hearing matters which raise as
to them grounds for challenges for cause, whether or not such challenges have been made.
Any Hearing Panel member who has a close personal or direct professional relationship with the person
ling a grievance or the administrator against whom the grievanceis led must disqualify himself/herself
from serving on that case.

IV. Procedures of the Hearing Panel
A. Prior totheHearing

1

Atleast veworking days prior to ahearing all parties must submit all written documents and exhibits to
be considered at the hearing to the chair of the hearing panel. The chair will distribute, or otherwise make
available, all materials to both parties at least two working days before the hearing.

The Hearing Panel shall be provided and shall review all statements and attached documentation led by
the parties in the cases before the panel.

The Hearing Panel, with the consent of both parties, may meet with the parties prior to the hearing to discuss
procedures, to clarify the issues, to exchange documentary evidence, to make stipulations of fact, and to
take any other actions necessary to expedite the proceedings.

At any stage of the proceedings, the Hearing Panel may call upon the chair of the Grievance Committee or
the Grievance Committee as a whole for procedural advice concerning the matter before the panel.

The chair of the Hearing Panel shall set the date, time, and place of the hearing. Insofar asis possible within
the guidelines described in paragraphs 5 and 6, the hearing shall be set at adate and time which is convenient
to all parties and continuance of the hearing date may be granted by the chair of the Hearing Panel upon the
request of either party or upon the panel’s own mation.

A hearing on a matter arising under the Faculty Grievance Policy and under the policy on Dismissal of
Faculty from Employment Due to Financial Exigency, etc. should be held no less than fourteen (14) and
no more than forty- ve (45) days after impanelling of the Hearing Panel. Upon agreement of al parties, a
hearing may be held earlier than fourteen (14) days and, in extraordinary cases as determined by the chair
of the Grievance Committee, a hearing may be held later than forty- ve (45) days.

A hearing on amatter arising under the Faculty Sanctions Policy shall be held no less than thirty (30) days
and no more than sixty (60) days after notice of the statement of charges is given to the faculty member.
Upon agreement of all parties, ahearing may be held earlier than thirty (30) daysand, in extraordinary cases
as determined by the chair of the Grievance Committee, a hearing may be held later than sixty (60) days.
Fourteen (14) days prior to the hearing, the chair of the Hearing Panel shall notify each party of the date,
time, and place of the hearing. A party may agree to waive this notice. All parties not given timely notice
must agree to waive notice before the hearing may be held as scheduled.

Except as provided in Paragraph 11 C(7), each party who has been given timely notice or who has waived
timely notice is expected to appear in person at the hearing. If any such party should fail to appear, the chair
of the Hearing Panel may decide, in the chair’s sole discretion, to proceed with the hearing in that party’s
absence. If the chair of the Hearing Panel should decide to proceed, the party’s absence shall not invalidate
the hearing.

B. AttheHearing

1
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The administrative of cial and the faculty member in the case before the panel shall present evidence by
calling and questioning witnesses, by introducing the documentary evidence, or otherwise. Each party shall
have the right to ask questions of witnesses called by the other party or by the Hearing Panel.

During the proceedings on the grievance before the Hearing Panel, each party to the grievance may have
one adviser. The adviser may assist the party in the presentation of the matter before the Hearing Panel.
The burden of proving the allegations of the grievance shall be upon the faculty member.

The hearing shall be closed. The faculty member may request that the faculty and administrative staff of
the university be invited to attend the hearing. If the faculty member so requests, the hearing shall be open
to as many members of the faculty and administrative staff as can be accommodated in the hearing room.
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9.
C. Aft
1

3.
4,

5.

In conducting the hearing, the Hearing Panel shall admit all evidence determined by it to be relevant and
not cumulative and shall accord such evidence the merit it deserves. The panel may limit the number of
witnesses to prevent repetitive or cumulative testimony and may grant adjournments as it deems necessary.
The Hearing Panel may determine, on its own motion, the necessity of calling witnesses additional to those
called by the parties and of examining documentary evidence additional to that presented by the parties.
The university will make its best efforts to assist the parties and the Hearing Panel in obtaining witnhesses
and documentary evidence. Each party in a case before the panel shall have accessto all records needed to
present that party’s case except as follows:

a  Access to records covered by the Family Education Rights and Privacy Act of 1974, as amended
(section 438 of the General Education Provisions Act, Title IV of Public Law 90-247, as amended)
shall be in accordance with the provisions of that act;

b.  Accessto records covered by the Virginia Privacy Protection Act of 1976 (2.1-377 et. seg. of the 1950
Code of Virginia, as amended) shall be in accordance with the provisions of that act; and

c. There shal be no right of access to records excluded absolutely by the provisions of the Virginia
Freedom of Information Act (2.1-340 et. seq. of the 1950 Code of Virginia, as amended).

Thechair of the Hearing Panel will preside at the hearing and will rule, on the panel’s behalf, on al procedural

questions which arise during the hearing. A panel member who does not agree with the chair’s ruling on a

procedural question may ask that the question be decided by the panel and the question shall be so decided.

All questions on the merits will be decided by the panel.

A transcript or recording shall be made of the hearing.

er theHearing

At the close of the presentation of evidence, the Hearing Panel shall adjourn the hearing and shall reconvene

with only members of the panel present to make its ndings and to arrive at its conclusions and

recommendations for dismissal or remedy of the grievance.

The Hearing Panel shall create a report which shall include the following:

a  Copies of statements and attached documentation led by the parties in the matter before the panel;

b.  The names of the parties and their advisers;

c. The names of witnesses appearing before the panel;

d. The ndingsand conclusions of the panel which must include addressing the charges brought by the
faculty member; and

e. Therecommendations of the panel and the reasons therefore.

The report shall be certi ed as correct by each Hearing Panel member who participated in the decision.

The chair of the Hearing Panel shall provide the report to the chair of the Grievance Committee and shall

provide a copy of the report to each party.

A copy of the transcript or recording of the hearing shall accompany the report provided to the chair of the

Grievance Committee. The transcript or recording shall be made available to the parties.

D. Decisionsby aHearing Panel and Its Chair

1

2.
3.

All questionsto be decided by aHearing Panel shall be decided by amajority vote of panel members present
and voting.

A quorum of the panel shall be four members.

Generally, apanel member who has not attended a substantial portion of each hearing session held in acase
should not vote in the panel’s decision on the merits of the case or on the panel’s recommendation in the
case. In the event that a question israised by either party or by other panel members as to the propriety of
apanel member’s vote because of that panel member’s absences, the question shall bereferred to the Grievance
Committee for determination.

All questions to be decided by the chair of the panel and all actions to be taken by the chair may be decided
or taken by the chair's designated representative on the panel if the chair isunavailable to make such decisions
or take such actions.

V. Grievance Committee's Review and Report
A. Review of the Report of the Hearing Panel

1

Within thirty (30) days of the chair’s receipt of the Hearing Panel’s report, the Grievance Committee shall
review the report and shall determine whether the procedural requirements of the committee and of the
Hearing Panel were met and whether the recommendations made by the panel were within the authority of
the Grievance Committee and the panel to make.
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Before making such a determination, the committee may request and consider written or oral statements
from the parties or their designated representatives on questions of procedure or on questions regarding the
committee’s authority to make the recommendations proposed by the panel. Each party must be provided
acopy of any written statement led by the other party and each party must be provided the opportunity to
be present when an oral statement is made by the other party.

B. Action and Report of the Grievance Committee

1

October 2013

If the Grievance Committee should decide that procedural errors were committed which were substantially
prejudicial to either party, the committee may refer the matter to the original Hearing Panel for arehearing
of the matter or may impanel another Hearing Panel for a rehearing of the matter. The committee shall
provide a reasonable time within which the rehearing must be completed and areport provided to the chair
of the committee.

If the Grievance Committee should decide that the recommendations made by the panel are not within the
authority of the committee or of the panel to recommend, the committee shall refer the matter to the Hearing
Panel for a redetermination of its recommendations. The Hearing Panel shall report its revised
recommendations to the committee within a reasonable time, as determined by the committee.

Upon the Grievance Committee’s determination that procedural requirements were met and that the
recommendations of the Hearing Panel were within the authority of the committee or of the panel to make,
the Grievance Committee shall so certify and shall adopt the report and recommendations of the Hearing
Panel as the report and recommendations of the Grievance Committee.

The chair of the Grievance Committee shall advise the chair of the Hearing Panel and both parties of any
action taken by the Grievance Committee upon its review of the report of the Hearing Panel. Both parties
shall be provided copies of any new or revised reports issued by the Hearing Panel.

The chair of the Grievance Committee shall transmit the report and recommendations of the Grievance
Committee to the president (see section 1V of the Faculty Grievance Policy).

- Adopted by the Board of Visitors
May 15, 1982

Revised June 15, 1989

Revised December 3, 1992
Revised June 22, 1995
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Grievance Policy for Faculty Administrators

Satement:

1

Applicability

Thispolicy shall be applicable only to full-time salaried teaching and research administrators (“faculty administrators")
employed by Old Dominion University.

Purpose

The purpose of this policy is to provide a formal procedure for the consideration and resolution of grievances for
faculty administrators, to whom the university’s Faculty Grievance Policy is not applicable.

Statements of Policy

a

f.

The university recognizes and encouragesthe use of informal discussions between employeesand their supervisors
as a means to resolve grievances. This policy is not intended to be used until it is apparent that such informal
discussions will not resolve a grievance.

This policy shall not supersede, modify, or duplicate other university policies or procedures unless expressly so
stated. This policy is not to be used in addition to other internal complaint procedures which may be available
to the faculty administrator.

Remedies available to the grievant under this policy are limited to those remedies which the university has the
authority to provide. No supervisor, senior administrator, or Grievance Committee, acting under this policy and
its procedures, may recommend or provide aremedy which amends, modi es, or changes a university policy or
procedure or which is not in accordance with either university policy, or state and federal laws or regulations or
federal laws or regulations.

It isthe responsibility of the decision maker at each step of this procedure to assure that a grievance is grievable
under these procedures before considering the merits of the grievance. If agrievanceisfound to be nongrievable
at any step, the grievant may appeal that nding as described in Section 7 below. If the grievance is then found
to be grievable on appeal, the decision maker at that level of appeal shall proceed to consider the merits of the
grievance.

Thispolicy is designed to resolve work-related complaints expeditiously in anonadversarial climate. In order to
meet this objective, neither the grieving faculty administrator nor the management respondent will be represented
by legal counsel during the panel hearing. The panel will attempt to resolve questions by allowing freedom of
expression for both parties, without the intimidation often encountered by legal counsel’s presence.

There shall be no retaliation against faculty administrators for the use of this policy.

De nition of a Grievance

a

A grievance shall be a complaint or dispute by a faculty administrator in which he or she has suffered a direct
injury as aresult of aviolation or an improper application of any laws, rules, policies, procedures, or regulations
affecting his or her terms and conditions of employment or asaresult of an arbitrary and capricious management
action concerning his or her employment.

According to the Board of Visitors Policy on Administrative Faculty no person has right of continuance in a
speci ¢ administrative assignment, and any faculty administrator may be reassigned to different responsibilities
at any time. Therefore, nonreappointment and work reassignments are not grievable under this policy.

Other De nitions

a

b.

"Administrative Unit" means all those departments, divisionsand of ceswhich report to the same vice president
or other administrative of cer who reports directly to the president.
"Chair" meanstheindividua appointed by the president to serve as chair of the Faculty Administrator Grievance
Committee. The chair shall be primarily responsible for the implementation of this policy and shall have the
speci ¢ responsibilities described herein. The chair shall ensure accurate recordkeeping as outlined in section 6
of this policy. The chair shall not participate in the review of the merits of agrievance. In the event that the chair
isin the administrative unit in which agrievance arises or has otherwise had direct involvement in amatter which
isthe basis of agrievance, the chair shall bedisquali ed from participating as chair with regard to that grievance,
and the president shall appoint another member of the committee to serve as chair for that grievance.
"Grievance Panel" means a group of three individuals selected from a committee of ten members appointed
annually by the president. The three members on the panel shall be selected as follows:

one member shall be chosen by the grievant.

one member shall be chosen by the senior administrator.
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d.

e.

f.

one member shall be chosen by the rst two members.
No member of a Grievance Panel may be in the administrative unit in which the grievance arises.
"Senior Administrator” meansavice president or other administrative of cer who reportsdirectly to the president.
"Supervisor" shall mean theimmediate supervisor who customarily assigns, supervisesand evaluates an employee's
work.
"Days" shall mean working days and shall exclude Saturdays, Sundays, and university holidays.

6. Maintenance of Records

a

b.

The complaint and all records devel oped during the investigation of the complaint shall be considered con dential

and shall not be released except as required by law or by the provisions of this policy.

The complaint and al records developed during the investigation of the complaint shall be retained in the

Department of Human Resources for a period of two years after the date of the nal determination. Records

developed as aresult of the grievance will be led separate from the faculty administrator’s of cial personnel
le. Thereafter the records shall be destroyed unless state or federal action is pending.

7. Procedure

a

Filing of Grievances

Any faculty administrator having a grievance who desires to avail himself or herself of this procedure shall do
so by notifying his or her supervisor, in writing, of the grievance within thirty days of the occurrence on which
the grievanceis based. Such notice shall state the name and position of the employee and shall describe, in detail,
the nature of the grievance, the facts on which the grievance is based, the time when the action complained of
occurred, the names and positions of any person or persons aleged to be involved in such grievance and the
remedy desired. The employee may also submit any additional material in support of the grievance which he or
she deems advisable. The notice shall be dated and signed by the employee.

Review of Grievances

1. Stepl

a  After receiving a written noti cation of a grievance, the grievant’s supervisor shall confer with the
grievant to discuss the grievance. In addition, the supervisor may make such independent inquiry
regarding the grievance as he or she deems appropriate.

b.  The supervisor shall render a written decision on the grievance and shall furnish the grievant with a
copy. Thiswritten decision should be issued within ten days, and must be issued within thirty days of
the supervisor’s receipt of the notice of grievance. If the supervisor is the university president or if the
grievant is satis ed with the supervisor’s decision, the grievance proceeding shall be terminated upon
the issuance of the decision.

2. Step2

a.  If the grievance proceeding is not terminated at Step 1, or if the issue is determined nongrievable, the
grievant may appeal the supervisor’s decision to the senior administrator for the area within which the
grievant works. Such appeal shall be made in writing to the senior administrator and shall be made
within ten days of the grievant’s receipt of the supervisor’s decision. The notice of appeal shall include
a statement explaining why the grievant believes that the supervisor’s decision should be overruled or
modi ed. Upon receiving a notice of appeal, the senior administrator shall obtain from the supervisor
the grievance and all material submitted by the grievant in support of the grievance.

b.  The senior administrator shall review the grievance and the supervisor’s decision. During such review,
the senior administrator may make such additional inquiry regarding the grievance as he or she deems
appropriate. This may include a personal conference or conferences with the grievant, the supervisor,
and others.

c. Thesenior administrator shall render awritten decision on the appeal and furnish copies thereof to the
grievant and the supervisor. The senior administrator’s decision should be issued within ten days, and
must be issued within thirty days of the senior administrator’s receipt of the notice of appeal. If the
grievantissatis ed with the senior administrator’s decision, the grievance proceeding shall beterminated.
If the grievant is not satis ed, he or she may proceed to Step 3.

d. Anemployee whose supervisor is a senior administrator shall proceed from Step 1 to Step 3 of these
procedures if the grievance proceeding is not terminated at Step 1.

3. Step3

a Ifthegrievanceisnot terminated at Step 1 or 2, or if theissue is determined nongrievable, the grievant
may appea the senior administrator’s decision to the Administrative Faculty Grievance Committee.
Such appeal shall be made in writing to the chair of the committee within ten days of the grievant’s
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receipt of the senior administrator’s decision. The notice of appeal to the committee shall include a
statement explaining why the grievant believes that the senior administrator’s decision should be
modi ed or overruled.

b.  Upon receiving such a notice of appeal, the chair shall obtain a copy of the written grievance and all
supporting material and copies of the decisions of the supervisor and the senior administrator. The
chair shall have the members of the Grievance Panel selected as described in section 5.c. under
"De nitions."

c. Theinitial meeting of the Grievance Panel should occur within ten days, and must occur within thirty
days of the panel’s selection. The panel'sinitial meeting shall include discussions with the grievant and
the supervisor. The panel may discuss the grievance with others, acquire additional documentation,
and make additional inquiries as it deems appropriate. The panel may meet from time to time as it
deems necessary to review the grievance and should render awritten decision on the appeal within ten
days; the written decision must be issued within thirty days of itsinitial meeting.

d. The panel’s decision shall be in the form of a recommendation to the president and transmitted to the
committee chair.

e.  If thecommittee chair determinesthat the decision is not in compliance with this policy, the chair shall
return the decision to the panel for such modi cation as may be necessary to comply with this policy.

f.  If the panel’s decision is determined by the chair to be in compliance with this policy, the chair shall
forward the decision, along with the notice of grievance, al supporting materials, and prior decisions,
to the president. The chair shall provide a copy of the panel’s decision to the grievant and to the senior
administrator.

Step 4

a. Upon receiving the panel’s decision, the president shall review the decision and al other materials
provided by the chair. During such review, the president may make such additional inquiry as he or
she deems appropriate, including personal conferences with the grievant, the supervisor, and others.

b. Thepresident shall render adecisioninwriting on the grievance and shall forward copies of the decision
to the grievant and the senior administrator. The president’s decision should be issued within ten days
of the president’s receipt of the panel’s decision. The president’s decisionis nal.

- Approved by the president
December 1, 1988
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Voluntary Phased Separation Program for Tenured Faculty

Policy Statement
An optional voluntary phased separation program is offered to eligible tenured faculty members at Old Dominion
University ("University"). It permits them to phase down their work expectationsinthe nal years of their career and
will provide opportunitiesfor aphased approach to separation for those who prefer agradual transitionto full retirement.
It responds to the expressed desires of many faculty members to move into retirement gradually, and it enables
departments and schools and colleges to plan for the replacement of faculty members in advance of their actual
retirement.
Eligibility
A full-time tenured faculty member is eligible to participate in the Voluntary Phased Separation Program if, as of the
date his or her phased separation would commence under the Voluntary Phased Separation Program, he or sheis at
least 55 years of age and has completed at least 10 academic years of full-time employment at the University. Faculty
who occupy full-time administrative positions are not eligible for the program until they vacate the administrative
position. Thus, phased separation will be only for those performing teaching, research, and service duties under faculty
appointment. (The Board of Visitors reserves the right, in appropriate situations deemed to be in the best interests of
the University, to disregard the requirement of a faculty appointment.)

Participation and Compensation

A. Phase-Down Period. Eligible faculty members may apply to take a reduced workload over a period of one year
to a maximum three years (the phase-down period), followed by retirement at the end of the phase-down period.

B. Workload During the Phase-Down Period. The workload of faculty members participating in the program
would be a 50% workload as speci ed by the chair and approved by the Dean and Provost and Vice President
for Academic Affairs. This workload could be distributed throughout the academic year. However, with the
agreement of the department chair, formal class teaching duties may be executed in one semester with advising,
mentoring and service obligations continuing through the academic year.

C. Tenure. Eligible faculty members participating in the program do not enjoy the bene ts of tenure. They may
not serve on committees that require members be tenured. Otherwise, participants have the same academic
freedoms and responsihilities as other faculty members and have access to al grievance and appeal procedures
available to non-tenured members of the faculty who are not participating in the program.

D. Compensation and Bene ts. An appointment under this policy would be compensated by asalary equal to 50%
of the participant’s previous academic year's base salary enhanced by 50% of the cost of medical insurance. Basic
and Optional Life insurance coverage will be based on the participant's 50% salary. Participants will continue
to be éligible for annua merit salary increases.

Participantswill continueto be enrolled in the University’s retirement plans (Virginia Retirement System
or Optional retirement Plan) with University and employee contributions based on the 50% salary.

E. Limitations on Participation. Eligible faculty members do not have an absolute right to participate in the
program. Departments, schools, colleges or the University may limit participation in the program if thereis a

nding that nancia circumstances prohibit enrollment in the program by the eligible faculty member or if
enrollment in the program would substantially weaken academic quality or disrupt program sequence within the
department, school, college or the University. Further, a department, school, college or the University may each
establish a cap or limit on the number of eligible faculty members who may enter the program.

F. Procedure for Participation. An eligible faculty member interested in participating in the Voluntary Phased
Separation Program must make a transition appointment proposal to his or her chair, by October 15 preceding
the fall semester in which they intend to begin the phase down, and work with the chair and relevant Dean to
develop a mutually agreeabl e transition appointment and set of duties for a period of one to three years leading
tothe date of full retirement. Eligible faculty memberswith joint appointments between two or more departments,
schools or colleges must receive approval from each of the chairs and deans.

A Dean may refuseto recommend or alter a proposed transition appointment based on | egitimate institutional
need. Refusal to recommend or alter a faculty member’s proposed transition appointment by the Dean, to which the
faculty member objects, is subject to review and decision by the Provost and Vice President for Academic Affairs. A

nal determination of whether the disapproval or an ateration of a proposed transition appointment is based on
legitimate institutional need will be made by the Provost and Vice President for Academic Affairs. Examples of
legitimate institutional need are such situations as the unavailability of another person to offer a particular required
course or the need for the individual’s exclusive expertise for an externally funded research grant.
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In order to participate in the Voluntary Phased Separation Program, an eligible faculty member must complete
aVoluntary Agreement and General Release. When atransition appointment has been agreed to by the eligible faculty
member, chair, Dean, and Provost and Vice President for Academic Affairs, the faculty member’s Voluntary Phased
Separation Agreement will beforwarded to the Of ce of AcademicAffairsfor processing. An eligiblefaculty member’s
Voluntary Phased Separation Agreement must be signed by the faculty member, the faculty member’s Dean, and the
Provost and Vice President for Academic Affairsin order for it to be nal and binding.

Once the Provost and Vice President for Academic Affairs has signed the Voluntary Phased Separation
Agreement, the agreement to retire within the term speci ed is nal and binding. However, nothing in the program
precludes a participating faculty member from terminating his or her phased separation in favor of complete retirement
at any time.

Administrative Provisions

The University may make such exceptions to the requirements of the Voluntary Phased Separation Program as the
President and the Provost and Vice President for Academic Affairs jointly determine to be in the best interests of the
University. In addition, the University reserves the right to formally amend the existing provisions of the Voluntary
Phased Separation Program or to terminate the Voluntary Phased Separation Program at such time(s) as it deems

appropriate.

- Adopted by the Board of Visitors
June 16, 2011
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Separation Process for Faculty and Staff
(University Policies and Procedur es, #6060)

A. PURPOSE

The purpose of thispolicy isto ensure the timely noti  cation and processing of faculty and staff separations

from employment.
B. AUTHORITY

Virginia Code Section 23-9.2:3, as amended, grants authority to the Board of Visitors to establish rules and
regulations for the institution. Section 6.01(a)(6) of the Board of Visitors Bylaws grants authority to the President to
implement the policies and procedures of the Board relating to University operations.

Department of Human Resource Management Policy #1.70 - Terminations/Separations from State Service

Department of Accounts Commonwealth Accounts Policies and Procedures Manual #50320 Terminations

C. DEFINITIONS

Banner Administrative Information System - The term used to reference the SunGard information
technology system, Bannerfi Uni ed Digital Campus. Banner is the administrative software system used to manage
student information, nancia aid, nance, and human resources at Old Dominion University.

Classi ed Employee - A salaried employee whose terms and conditions of employment are subject to the
Virginia Personnel Act, Code of Virginia Section 2.2-2900 et seg., as amended, and who isemployed in aclass ed
position.

Hiring Supervisor - The management level with the authority to hire, assign work, manage work schedules,
approve leave, evaluate, and discipline employees.

Separation - Cessation of employment with Old Dominion University. Types of separation include, but are
not limited to: voluntary resignation, retirement, discharge, involuntary termination, layoff, transfer to another state
agency, or death while in service.

Web Time Entry (WTE) - A web-based system designed to enable employees to submit hours worked and
leave information electronically, eliminating the paper submission of time dlips, time and attendance forms, leave
activity forms, and leave reports.

D. SCOPE

Thispolicy appliesto the following types of employees of the University and their supervisors: administrative
and professional faculty, teaching and research faculty, and classi ed or wage staff. This policy does not apply to
adjunct faculty or student employees.

E. POLICY STATEMENT
Thispolicy providesspeci ¢ proceduresto befollowed in order to ensurethetimely processing of separations
which:
ensure accurate compensation computation and disbursement;
facilitate the timely processing of nal pay actions;
protect and account for University property; and
provide faculty and staff with an opportunity to exercise appropriate bene t options.
F. PROCEDURES

University hiring supervisorsare responsiblefor immediately notifying the Department of Human Resources
concerning the resignation or termination of faculty and staff. Noti cation to the Department of Human Resources
must occur no later than one workday upon the hiring supervisor’s receipt of this information.

An employee is responsible for providing advance notice and written noti  cation of his/her intent to resign
to his’her hiring supervisor as soon as the decision has been made to separate from University employment. The
written noti  cation should provide an explanation for the resignation and must state the effective date of separation,
which isthe last day the employee will work.

Reasonable advance notice of resignation for classi ed employees is at least two weeks or longer for
professional level positions. As contractual employees, faculty members should make every effort to give the
administration adequate timeto nd areplacement when they desire to leave Old Dominion University.

Upon being noti ed of an employee’s intention to resign, the hiring supervisor shall request the written
resignation. On the bottom of the document, the hiring supervisor should note the date the resignation was received,
sign his’her name acknowledging receipt, and submit the document to the Department of Human Resourcesimmediately.
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Hiring supervisors are also advised to telephone or email the Department of Human Resources, the Payroll Of ce,
and the Of ce of Computing and Communications Services immediately once they are aware of an employee’s
intention to resign.

Hiring supervisors are also responsible for the following actions:

certifying that all leave activity has been submitted viaWTE to the Payroll Of ce;

notifying the Payroll Of ceif the classi ed employeeisin atime-loss status or has an annual |eave balance of
less than 40 hours,

collecting University property (including, but not limited to: keys, cell phones, laptop computers, pagers, uniforms);
referring departing faculty and staff to Department of Human Resources for bene tsinformation;

if applicable, ensuring that contractual obligations are ful Iled by the separating faculty member or reassigned
as appropriate;

notifyingthe Of ce of Computing and Communications Servicesto del ete accessto departmental and University
systems, as appropriate;

maintaining all departmental personnel and timekeeping records* for veyearsinasafeand con dential manner.
*Timekeeping records prior to April, 2008 must be kept in hard copy for ve years; timekeeping records after
April, 2008 will be available in web time entry.

The Department of Human Resources will provide the hiring supervisor with an e-mail message con rming
receipt of the separation notice and will provide the hiring supervisor with a check list to ensure that the hiring
supervisor’'s responsihilities for the separation process are communicated and completed. The separating employee
will be contacted by the Department of Human Resources to schedule an exit interview and to inform the employee
about his’her responsibilitiesin completing the separation process. The Department of Human Resourcesisresponsible
for inactivating the employee’s pay status in the Banner Administrative Information System upon noti cation of an
employee's separation. The Department of Human Resources is aso responsible for providing timely noti cation to
the Payroll Of ce of separating employees.

The Payroll Of ce is responsible for processing nal salary payments, processing nal leave pay-outs,
terminating direct deposits, and terminating employee records in the Banner Administrative Information System.

G. RESPONSIBLE OFFICER
Human Resources Operations Manager
H. RELATED INFORMATION

Department of Human Resources Separation and Exit Interview Procedures

Department of Human Resources Employee Separation Process template e-mail

- Approved by the president
July 1, 2001

Revised August 22, 2003
Revised October 2, 2009
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Academic Freedom

The university subscribesto the following 1940 statement on academic freedom of the American Association of University
Professors, which has been endorsed by nearly all important national organizations of higher education.

a. Teachersareentitledtofull freedomin research and in the publication of the results, subject to the adequate performance
of their other academic duties; but research for pecuniary return should be based upon an understanding with the
authorities of the ingtitution.

b. Teachersareentitled to freedom in the classroom in discussing their subject, but they should be careful not to introduce
into their teaching controversial matter which has no relation to their subject. Limitations of academic freedom because
of religious or other aims of the institution should be clearly stated in writing at the time of the appointment.

c. Collegeand university teachersare citizens, members of alearned profession, and of cers of an educational institution.
When they speak or write as citizens, they should be free from institutional censorship or discipline, but their special
position in the community imposes special obligations. As scholars and educational of cers, they should remember
that the public may judge their profession and their institution by their utterances. Hence they should at all times be
accurate, should exercise appropriate restraint, should show respect for the opinions of others, and should make every
effort to indicate that they are not speaking for the institution.

- Approved by the Board of Visitors
September 22, 1994
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Professional Ethics

The university subscribesto the following 1987 statement on professional ethics of the American Association of University
Professors.

Professors, guided by a deep conviction of the worth and dignity of the advancement of knowledge, recognize the
special responsibilities placed upon them. Their primary responsibility to their subject isto seek and to state the truth
as they seeit. To this end professors devote their energies to developing and improving their scholarly competence.
They accept the obligation to exercise critical self-discipline and judgment in using, extending, and transmitting
knowledge. They practice intellectual honesty. Although professors may follow subsidiary interests, these interests
must never seriously hamper or compromise their freedom of inquiry.

Asteachers, professors encourage the free pursuit of learning in their students. They hold before them the best scholarly
and ethical standards of their discipline. Professors demonstrate respect for students asindividuals and adhere to their
proper roles as intellectual guides and counselors. Professors make every reasonable effort to foster honest academic
conduct and to ensure that their evaluations of studentsre ect each student’s true merit. They respect the con dential

nature of the relationship between professor and student. They avoid any exploitation, harassment, or discriminatory
treatment of students. They acknowledge signi cant academic or scholarly assistance from them. They protect their
academic freedom.

As colleagues, professors have obligations that derive from common membership in the community of scholars.
Professors do not discriminate against or harass colleagues. They respect and defend the free inquiry of associates.
In the exchange of criticism and ideas professors show due respect for the opinions of others. Professors acknowledge
academic debt and strive to be objective in their professional judgment of colleagues. Professors accept their share
of faculty responsibilities for the governance of their institution.

As members of an academic institution, professors seek above all to be effective teachers and scholars. Although
professors observe the stated regulations of the institution, provided the regulations do not contravene academic
freedom, they maintain their right to criticize and seek revision. Professors give due regard to their paramount
responsibilities within their ingtitution in determining the amount and character of work done outside it. When
considering the interruption or termination of their service, professors recognize the effect of their decision upon the
program of the institution and give due notice of their intentions.

As members of their community, professors have the rights and obligations of other citizens. Professors measure the
urgency of these obligationsin the light of their responsibilitiesto their subject, to their students, to their profession,
and to their ingtitution. When they speak or act as private persons they avoid creating the impression of speaking or
acting for their college or university. As citizens engaged in a profession that depends upon freedom for its health and
integrity, professors have aparticular obligation to promote conditions of freeinquiry and to further public understanding
of academic freedom.

- Approved by the Board of Visitors
September 22, 1994
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Statement on Freedom of Expression

Old Dominion University will at all times defend the right of free expression, including the right of free assembly.

The right will be protected in behalf of al persons associated with the academic community - students, faculty,
administration, and of cial guests. No action by an individual or agroup which seeksto restrict the exercise of theserights
by any other individual or group on this campus will be tolerated.

Old Dominion University will not condone or alow any unauthorized occupation of university facilities, nor will
it permit any interference with its normal and regular activities.

No discussion of any issue will be carried on or be conducted under any form of duress, nor will attempts to
intimidate, frighten, or otherwise promote by force be tolerated.

Any attempt by individuals or a group to intimidate or otherwise force demands of any kind by occupation of
buildings, or interference with the business and purpose of the university, will be dealt with by suf cient meansto relieve
the situation.

- Adopted by the Board of Visitors
August 27, 1970
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Resolution Supporting Intellectual Diversity

Whereas higher education should challenge studentsto think critically, debate and explore ideasthey are not familiar with;
Whereas a free exchange of ideas between students and faculty is the key to learning on a college campus;
Whereas freedom and open debate are the core of what makes learning at a college campus possible, and whereas

itisthisfreedom that sponsors new ideas, fosters debate, exposes students to frames and theori es they have never encountered

and challenges core beliefs;

Whereas restrictions on what content is taught in the classroom, what subjects are open to debate and what ideas
students can be exposed to would hamper education at Old Dominion University;

Wheresas college and university teachers are citizens, members of alearned profession, and of cersof an educational
institution and should be free from institutional censorship or discipline;

Be it resolved, that the Faculty Senate of Old Dominion University opposes any administrative or legidative
attempts to place restrictions on what ideas and theories can be taught in our classrooms or to restrict open debate and
discussion on campus;

Beit further resolved that the Faculty Senate of Old Dominion University believes that Old Dominion University
should remain an open marketplace of ideas where free expression is exercised and where diverse views are expressed and
debate of those ideas is encouraged.

-Approved by the president
May 2008
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Faculty Performance Period

Unless otherwise noted on the contract, full-time and research faculty appointments are made for aperiod of one academic
year. In the most common case, when faculty are appointed for the fall and spring semesters, they are expected to be on
duty from the rst faculty meeting of the academic year through spring commencement, except for holidays noted in the
university academic calendar; this period is approximately nine months. In general, whatever their period of appointment,
faculty are expected to be on duty during the entirety of the semesters or terms for which they are appointed, including
opening faculty meetings, nal examinations, and commencement ceremonies.

However, full-time teaching and research faculty also may be appointed for "alternative”" contractual periods that
consist of two semesters or their equivalent. Rather than the traditional academic year consisting of the fall and spring
semester, this alternative period may be comprised of only one of those semesters plus duties during summer sessions
equivalent to asingle semester. The following provisions apply in such cases:

No tenured or tenure-track full-time faculty member may be appointed to an alternative contractual period more than
oneyear in every four without his’her consent. A minimum of six months advance notice shall be provided to afaculty
member selected for an aternative contractual period. The date of the new alternative contract will be used to determine
noti cation reguirements.

Faculty appointed to an alternative contractual period will receive the same salary as they would have received had
they been appointed to regular fall and spring semester sessions.

Faculty appointed to an aternative contractual period will be regarded as regular, full-time faculty for all personnel
and scal purposes including accrued seniority, years served toward tenure, health coverage, retirement, and other
fringe bene ts.

Full-time faculty who have an aternative contract are eligible to work during an "off-term" time period and earn extra
compensation as set forth in the Faculty Handbook section entitled " Extra Compensation in 'Off-Term’ Sessions." For
example, a faculty member who is appointed for the fall semester and the summer sessions will be eligible for
employment (including research employment) during the spring semester, but the faculty member’s salary rate neither
may exceed the weekly equivalent (1/39th) of the normal academic year salary of the individual, nor may the total in
the "off-term" exceed (13/39=1/3) of the normal academic year salary. The salaries of full-time faculty members
during the "off-term" period are calculated according to a step-by-rank schedule available from the Of ce of the
Provost and Vice President for Academic Affairs.

- Approved by the Board of Visitors
June 18, 1998
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Faculty Teaching Load

1

The standard teaching load at Old Dominion University is 24 load hours for the academic year. Each chair will, in
consultation with the faculty member, determine how the equivalent of that load is comprised for that faculty member
in the department/school, after considering the goals and objectives devel oped by the faculty member and agreed to
by the chair as a part of the annual evaluation process. Such load should be apportioned among teaching, research,
administration, and other signi cant responsibilities approved by the chair. Responsihilities which the chair should
take into account include curriculum development, academic advising, supervision of theses and dissertations,
supervision of student internships, servicein professional organizations, and special community or university services.
Copies of theworkload apportionment will be provided to each faculty member and forwarded to the dean for approval
each semester and to the provost and vice president for academic affairs for information.

In courses where the credit hours equal the contact hours, one credit hour will be the equivalent of one load hour.
Other factorsthat need to be taken into account in assigning class loads are: class enrollment, number of preparations,
preparations for new courses, team teaching, number of honors, tutorial, independent study, or thesis courses, hours
of graduate-level courses taught, and the number of registered thesis and dissertation students supervised.

In courses that have more contact hours than credit hours (for example, laboratories in some sciences and studio art)
faculty compensation shall not exceed .75 load hours for each contact hour, assuming that no more than two contact
hours per credit hour isin any case required. In courses consisting of both lecture and |aboratory, only the laboratory
will be calculated at .75 load hours for each contact hour, and the lecture at one load hour for each credit hour.

Inthe case of nontraditional or unusual teaching experiences such as student teaching, applied music, clinica experiences
in an alied health program, or internships, the relationship between teaching time and load hours will be determined
on a course-by-course basis by the faculty of the department with the approval of the dean and the provost and vice
president for academic affairs.

The university, whenever appropriate, supports and encourages team teaching. Since team teaching alows for
collaboration among peers and often results in an enhanced classroom environment or novel course content, thereis
potential for personal and professional growth for instructors and for broader and more stimulating experiences for
students. Professors involved in team teaching will determine their individual contributions to the course and, in
consultation with the chair(s) of their department(s), calculate their load hoursfor the course. The total load hours for
the team should equal at least the total teaching load hours for the course. However, since team teaching and the
administration of assignments and grading may be signi  cantly more time consuming than for a course taught by one
faculty member, the chair(s) may award additional load hours to team members. It is typically necessary for one
member of the faculty team to be designated as course director for the semester to coordinate such course administrative
activities as recording, completing, and submitting grades.

A faculty member’'sresponsibility toward the university includes research and service in addition to teaching. Faculty
members may not be assigned ateaching load beyond the standardized oad hours per academic year described above
without their consent. If the department and the faculty member request a teaching load beyond this limit, approval
of such arequest must be forwarded to the provost and vice president for academic affairs on the recommendation of
the chair and dean.

- Approved by the president
Revised February 18, 1997
Revised November 17, 1997
Revised April, 2003
Revised March 22, 2013
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Compensation for Distance Learning Development and
Instruction

A. Online Course Development

For the development of an online course (as de ned and agreed upon by Academic Affairs, the Of ce of
Distance Learning and the college department) full-time and part-time faculty will be provided one course release,
equivalent to $4,500 (in some instances, if release time is not possible, a stipend of $4,500 is paid directly to the

faculty developer).

B. Online CourseRevision
Faculty incentive for the revision of asynchronous courses will be determined on a case-by-case basis.

C. Instructional Assistance

At the start of each academic year, Distance Learning transfers funds to each college in support of the cost
of instructional assistance for faculty teaching at a distance, particularly those with high enrollment courses. Thetotal
amount transferred is based on the previous year's registrations per course offering at a distance. For courses with 40
to 100 registrations, $2,500 is provided. For courses with over 100 students, $5,000 is provided. Once the funds are
transferred, the colleges decide the assistance allocations for the fall, spring, and/or summer sessions. A half-time
graduate assistant (10 hours per week) should be provided by the college during the semester the instructor teaches a
course at a distance with enrollment between 60 and 100 students. If the course enrollment exceeds 100 students, a
full-time graduate student should be provided by the college. While exibility exists within the college to determine
allocations, the purpose of the funding is to provide teaching assistants for the faculty teaching these courses so that

individual student interaction and course quality can remain high.

D. [Instruction

Teaching high enrollment distance learning courses, irrespective of delivery mode, can be demanding for
faculty. While faculty are becoming increasingly comfortable working with distance students using a variety of
technologies, additional compensation is authorized for faculty who provide instruction for high enrollment distance

learning courses.

During the fall and spring semesters, the normal enrollment for a distance learning course is de ned as up to 60
students. The student enrollment count will be taken from Banner, the University’s student record management system.
In fall and spring semesters where course enrollment exceeds 60 students, faculty will be compensated at the rate of
$25 for each student over the 60-enrollment standard, unless the department has provided the instructor with an
additional workload reduction for the course. All faculty, regardless of additional workload reductions, will be
compensated at the rate of $25 per student for each enrollment over 120 students. In general, technol ogy-based course

enrollment above 120 students should result in a new course section being added.

All faculty will receive three hours of release time to prepare a course for its rst offering at a distance. The release

time should be granted the semester prior to the course’s rst enrolled offering. During the summer session,

the

workload standard for distance learning courses is the same as that used in fall and spring semester courses. For the

rst 60 enrolled students, compensation will be based on established summer session teach load rates. For 61 to 80
students, faculty will receive an additional 33.3% of the summer session rate for the course; for 81-100 students,
faculty will receive an additional 66.6% of the summer session ratefor the course; and, for 101 to 120 students, faculty

will receive double the compensation for the summer on course.

College deanswill beresponsiblefor validating faculty workload for distance learning coursesfor which any additional
compensation is provided. The Of ce of Distance Learning will fund the additional payments to faculty calculated
on the basis of 60 course enrollments. Both full-time and part-time faculty teaching high enrollment distancelearning

courses are eligible.

E. Supplement for Adjuncts Teaching at a Distance

October 2013
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Adjunct faculty teaching distance learning courses will be paid a supplement of $1,000 per three-credit hour
course offering each time the adjunct teaches a course at a distance, irrespective of delivery mode and enrollment
levels. This applies to multiple section offerings of the same course. In addition, adjunct faculty teaching a course at
adistance for the rst time will be paid $1,000.

Basic adjunct pay scales (which may otherwise vary by rank and college) will not be affected. Adjunct payroll forms

will list the supplements separately from the basic rate. Any other incentives - such as extra pay per student or access
to ateaching assistant - will remain in effect.

- Approved by the provost and vice president for academic affairs
July 1, 2010
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Policy on Revenue Sharing for Online, Asynchronous
Programs

Policy

In support of further advancing online, asynchronous program offerings available to students at Old Dominion
University, an incentive system for departments and colleges is hecessary. This policy explains how online programs
will be developed and net tuition revenue will be distributed to achieve this goal.

The Of ce of Distance Learning will collaborate with University administrators to identify and agree upon programs
to be developed in an online format. Once a program has been selected for development, the University will invest
in the cost of producing the courses by providing design and development support from the Of ce of Distance
Learning’s Center for Learning and Teaching and allocating $4,500 per faculty developer for each course devel oped
in an online format when produced with the support of the Center for Learning and Teaching.

The revenue sharing process beginsthe scal year agreed upon as the year the online program is launched. In order
to provide alevel of funding stability for each department, a baseline will be set for a base funding level resulting
from the cumulative net revenue from the initial year of the program’s course offerings. For each subsequent scal
year, the base will be adjusted up, or down, per the previousyear’s actual net revenue. The net revenue will be calcul ated
annually using the Online Program Revenue Share Worksheets, as described in the Procedures section of thisdocument.

The terms of this revenue sharing policy will not impact current base funding levels. Each College and Department
is accountable for the use of funds received through the revenue share process. A portion of the funding must be used
to support and advance the college's distance learning program obligations. Once these obligations have been met,
remaining funds can be used to support other initiatives.

Procedures

The Of ceof Distance Learning isresponsiblefor preparing the Online Program Revenue Share Worksheets and will
calculate resulting allocations for each college and department on an annual basis. Thetotal revenue earned from each
online course offering less the cost of instruction associated with the offering will be calculated to determine the net
revenuefor all coursesincluded in the approved online program. Instructional cost information used in the calculations
isprovided/veri ed by Academic Affairs and the Departments prior to nalizing the revenue share distributions each
semester. At the start of each scal year, these calculations will be used to make adjustments to the allocated base
funding per theinitial base fund allocation for the online revenue share. The University Budget Of ce will verify and
apply these amounts to the base budget adjustments of each college annually.

For al supporting information and documentation see www.dl.odu.edu/revenue_share/ [http://www.dl.odu.edu/
revenue_share/]

- Approved by the provost and vice president for academic affairs
July 1, 2010
Revised February 11, 2013
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Academic Advising

The university considers academic advising an integral part of the teaching/learning process. With full support from top
university administrators, department chairs consider good advising in the evaluation of their faculty. Every student at Old
Dominion University is assighed an academic advisor. Entering freshmen and campus transfer students who are undecided
onamajor are assigned an advisor in Center for Major Exploration (CME) (1500 Webb Center). All freshmen and campus
transfer students who are decided on amajor are assigned to an academic advisor in their college or department of interest
at the beginning of their initial term of enrollment. Campus students who become undecided after initial assignment to an
academic advisor should bereferred to the Center for Major Exploration for advising and major/career counseling assistance.
Distant students should consult with a site director or the distance learning representative.

Acceptance of a student for advising purposes does not guarantee acceptance into the department as a major.
When eligible, studentsmust of cially declare the major and be accepted by the department asamajor. Degree requirements,
admissions policies, university support services and other information of concern to advisors may be found in the Old
Dominion Undergraduate and Graduate Catalogs and the Academic Advising Resources website. The assistant dean for
advising coordinates the campus advising system through the college advising coordinators, associate deans, the chief
departmental advisors (CDAS), faculty advisors, the Center for Major Exploration, the Career Management Center, and
the director of TELETECHNET advising.

Faculty advisors assist students in planning academic programs by discussing course requirements and career
opportunities and providing referrals to help students resolve problems beyond the faculty member’s area of expertise.
Most departments also have a regularly designated CDA (chief departmental adviser) who is quali ed to assist students
in the absence of their regularly assigned advisor. The assistant/associate dean or college advisor in each college serves as
coordinator of advising and is also prepared to assist students in the absence of the aforementioned faculty members.
Advisors will make every effort to give effective guidance to students in academic matters and to refer students to those
quali ed to help them in other matters, but the nal responsibility for meeting al academic requirements for a selected
program rests with the student.

Degree-seeking graduate students are advised by the graduate program director in their area or by a graduate
faculty member designated by the graduate program director. Non-degree graduate students should seek advice from the
department/school offering the course, or, if registering for engineering or business courses, permission of the
department/school. Students may register for no more than 12 hours of graduate credit while in a non-degree status.

- Approved by the provost and vice president for academic affairs

July 1, 2003
Revised July 16, 2008
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Academic Advising Mission Statement

In keeping with the university’s mission, the primary purpose of the Old Dominion University academic advising program
isto empower students to explore, experience and engage in educational activities that assist them in the devel opment of
meaningful educational and career plans to meet their full potential.

Academic Advisor Goals and Teaching Outcomes:

GOAL 1. To assist students in developing suitable educational plans and programs of study that promote academic
SuCCesS.

GOAL 2. To help students explore and clarify individual academic and career goals.

GOAL 3. To teach students how to select appropriate courses and other educational opportunities that provide the
experiences needed to develop their goals.

GOAL 4. To teach students to review and evaluate progress toward established educational goals and completion of
reguirements within individual programs of study using the degree evaluation system.

GOAL 5. To develop student awareness and understanding that decision-making in the advising process is based on
student responsibility and to promote understanding of university values as articulated in the university’s mission
Statement.

GOAL 6. To encourage students to use university support services and related resources as needed (Undergraduate
Catalog, Career Management Center, Counseling Services, Disability Student Services, Writing Tutorial Services, etc.).

GOAL 7. To participate in advisor training sessions, keeping current on university policies and procedures.

- Approved by the provost and vice president for academic affairs
April 24, 2001
Revised July 16, 2008
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Class Audit (Non-Formal) by Faculty, Spouses, and Retired
Faculty

Itiscustomary for faculty membersto alow other faculty members, faculty spouses, and retired faculty members to audit
classes without formality.

Information on tuition assistance for faculty and faculty administrators may be found in "Tuition Assistance
Program for Faculty and Faculty Administrators' and "Tuition Assistance Program for Dependents and Spouses of Faculty
and Faculty Administrators' in Section |1 of this handbook. Tuition assistance may be considered as taxable income based
on applicable IRS regulations.

-Approved by the provost and vice president
for academic affairs

September 5, 2003

Revised May 31, 2005
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Class Attendance by Guests

Satement: The propriety for non-student presence in the classroom will vary dependent upon the nature of curricular
offerings, dangers inherent to certain classrooms and labs, the optimum classroom environment for each class, and the
preferences of each instructor. Guidelines specifying whether non-student guestswill be permitted in the classroom, which
are consistent with departmental policy, will be established for each class by the instructor and included in the syllabus for
the course. These guidelines will apply to each site at which the classis offered.

- Approved by the president
March 10, 2000
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Full-Time Faculty Member as a Degree Candidate

A full-time tenure-track faculty member should not be a degree candidate in the department in which he or she holds a
contract. Requestsfor exception should be made by the department chair and must be approved by the dean and the provost

and vice president for academic affairs.

October 2013

- Adopted by the Council of Academic Deans and approved by the vice
president for academic affairs

January 25, 1977

Revised February 29, 2012
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Faculty Class Attendance

Faculty members are expected to meet classes as scheduled. In cases of an occasional faculty absence, the faculty member
should make arrangements to cover the class, and those arrangements should be communicated to the chair.
Any rescheduling of a class other than for an occasional absence is permitted only with the written approval of the dean.

- Approved by the provost and vice president for academic affairs

September 5, 2003
Revised May 5, 2005
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Final Examinations

The university rmly believes that a comprehensive evaluation of a student’s achievement in acourseisavita part of the
educational process. Final examinations, if given, are to be given at the time and in the location given in the Guide to
Enrollment. Upon request of the instructor, exceptions to this regulation may be made only by the dean.

Inthe event that a nal examination is changed to other than that of the scheduled time, provisions will be made
by the instructor for any student who cannot comply with the schedule change.

Any student who has three examinations scheduled in one calendar day and is unable to resolve the problem
informally with the instructor or instructors may petition the dean for relief.

All examinations areto be retained for one year by the faculty members. Students have the privilege of requesting
conferences with the instructorsin regard to their nal grades.

Students enrolled in asynchronous, video streaming, CD Rom, or like courses that may not follow the traditional
semester timetable will be required to adhere to the examination schedule set by the professor. In addition, students not
associated with a distant learning site, higher education center, or with main campus will need to secure a Proctor to
administer all tests, quizzes, and nal exams. A postal fee will be incurred by the student for this service. For more
information on proctoring, contact the Of ce of Distance Learning at 1-800-968-2638.

- Approved by the provost and vice president for academic affairs
September 5, 2003

Revised May 5, 2005

Revised July 14, 2006

October 2013 119



Faculty Office Hours

Faculty members are responsible for setting aside de nite of ce hours so that students and other faculty members may
confer with them. These hours should be communicated on the course syllabus and in other appropriate ways to students
and departmental of ce personnel. Deans and department chairs are authorized to require faculty to designate a minimum
number of of ce hours per week in the context of the faculty member’s teaching responsibilities.

-Approved by the provost and vice president for academic affairs
September 5, 2003

Revised March 25, 2004

Revised May 5, 2005
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Course Qutlines

Course outlines are available for each course. They are reviewed periodically and are kept on le in the of ce of the
department chair. In addition, during the rst week of classes each semester, the instructor will provide the students with
a syllabus. Exceptions to this must be approved in writing by the dean. Normally a syllabus will include an outline of the
material to be covered during the semester, the instructor’s requirements for student participation, assignments, the nature
of theinstructor’s grading system, and the attendance policy for the course.

- Approved by the president
December 1981
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Class Rosters

Electronic class rosters are available at www.leoonline.odu.edu and are current as registrations occur. Faculty who have
students attending class who are not on the roster must refer these students to the Of ce of the University Registrar, as
they are not of cially registered, have not paid tuition and will not be counted in the faculty workload reports. Faculty are
advised not to permit students who are not on the class roster to attend class if they are not of cially registered once the
drop/add period has ended each semester. The course instructor may approve late registration by signing adrop/add form
if the semester has not yet ended. Permission to add a course past the end of the semester must be approved by memo on
letterhead signed by the instructor and the department chair. The nal grade should be reported through the Banner
self-service processes at www.leoonline.odu.edu [ http://www.leoonline.odu.edu/].

- Approved by the provost and vice president for academic affairs
September 5, 2003
Revised July 16, 2008
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Grades and Grade Sheets

The university believes that regular assessment of students and feedback to them is essential to effective teaching and
learning. Therefore, faculty members will provide all students with evaluation of their progress in a course prior to
mid-semester. Faculty teaching 100- and 200-level undergraduate courseswill provide speci ¢ feedback regarding progress
in the course by posting an interim grade via Leo Online by the beginning of the fth week of classesin thefall and spring
semesters.

All faculty must report grades for fall, spring and summer terms through the secure website by logging in to
www.leoonline.odu.edu within 48 hours after the nal examination has been given. Of cia grades are maintained in the
Of ceof the University Registrar.

An online processfor grade changesisavailable to faculty if the gradeto be changed is not ol der than two semesters.
In these cases, the instructor of record makes the change online. The chair is noti ed by email of the change and may at
that time deny the change of grade. If the grade to be changed is older than two semesters, the instructor submits an
Academic Record Change Form (H-1002) to the chair, who forwards it to the university registrar if it is approved and
noti estheinstructor of reasons for denid if it is not approved.

Faculty may choose to make grades available to students, but should not post classrostersoutside of ces, classrooms
or other public areas. Students should be encouraged to view their posted grades through the secure website
(www.leoonline.odu.edu). Student records are guaranteed con dentiality by the Family Educational Rights and Privacy
Act of 1974 (Buckley Amendment). In no case should the student’s name, social security number or any other personally
identi ableinformation be posted or released verbally or in written format to anyone other than the student. Students should
be referred to the Of ce of the University Registrar for of cial release of information.

- Approved by the provost and vice president for academic affairs

September 5, 2003
Revised July 16, 2008
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Academic Functions

University faculty meetings are held once each year in August and on call by the president. At other times during the school
year, college and departmental meetings are held.

Attendance at commencement exercisesisan important duty of faculty members and faculty administrators. While
it would be desirable for every faculty member and faculty administrator to attend every commencement, a minimum
requirement isthat each faculty member and faculty administrator attend at |east one commencement per year. Departments

are required to guarantee that at least one-third of their faculty and faculty administrators attend the fall commencement
exercise and two-thirds the spring exercise.

- Approved by the provost and vice president for academic affairs
September 5, 2003
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Outside Employment

(Board of Visitors Policy, #1421)

Satement: This policy recognizes the necessity of providing some opportunities for approved outside employment by
full-time faculty but also recognizes the need for the University to be sure that faculty are devoting their full attention and
energy to supporting the instructional, research, and service programs of the University. The intention of this policy isto
ensure that thereisno con ict of interest between afaculty member s outside employment activities and thejob for which
he or sheis being employed at the University.

A. Deansand department chairs should review their areasto assure that no situations exist where faculty are doing work
that would interfere with completion of their University duties. The same level of attention should be devoted to
assuring that there is no misuse of University equipment, supplies, or facilities by faculty.

B. Guidelines

1
2.
3.

4.

Work supported by grants and contracts awarded to the University does not constitute outside activity.

The outside employment should not exceed 20 percent of the faculty member’s time per week.

A faculty member who engages in outside employment will not use the name of the University in such a manner
asto suggest institutional endorsement.

The department chair and dean shall review each outside activity. Requests that clearly interfere with the faculty
member s ability to ful 1l hissher responsibilities to the University will not be approved. If arequest is denied
the faculty member should receive awritten explanation of the basis for the denial. If the chair or dean does not
approve a particular activity, the faculty member may appeal to the provost and vice president for academic
affairs. In the instances where University services, supplies, or equipment are to be used, the faculty member
must notify the chair of what facilities are to be used and why they are needed.

No faculty member may engage in part-time or full-time teaching for another institution during the semesters he
or sheisemployed by the University without prior approval of the provost and vice president for academic affairs.
Any faculty member who accepts a full-time position elsewhere without prior approval will be considered to
have resigned his or her position with the University.

If University space, services, supplies, or equipment areto be used to perform the outside activity for compensation,
and wherethework isin the interest of the University, permission must be obtained from the Of ce of Academic
Affairs and arrangements made for payment of a reasonable fee for such use. University nonfaculty personnel
will not be used to support outside employment activities by the faculty.

Each college’'s annual report will include a summary of the college faculty s outside employment activities

- Approved by the Board of Visitors
April 22,1971

Revised September 26, 1972
Revised September 14, 1984
Revised June 1, 2013
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Outside Employment Policy for Administrative and

Professional Faculty
(Board of Visitors Policy, #1494)

Statement: This policy recognizes the necessity of providing some opportunities for approved outside employment by
administrative and professional faculty (AP faculty) but focuses on the need to devote attention and energy of such persons
to theimportant work of the University. The intention of this policy isto ensurethat thereisno con ict of interest between
an AP faculty member s outside employment activities and the job for which he or she isbeing employed at the University.
Board of Visitors Policy 1421 on Outside Employment does not apply to AP faculty. AP faculty members participating in
outside employment are to adhere to the following set of guidelines:

1

2.

An AP faculty member s primary responsibility is to the University; however, there are occasions when AP faculty
may engage in outside employment.

Outside employment means work for any non-University entity whether or not such work is performed on campus,
and includes self-employment.

AP faculty may not engage in any other employment during the hours for which they are employed by Old Dominion
University.

An AP faculty member may not engage in other employment outside his or her Old Dominion University work hours
if such employment is deemed to affect the AP faculty member swork performance or isdetermined to bein violation
of the Old Dominion University Con ict of Interest Policy, Code of Ethics or the Virginia Con ict of InterestsAct.
No property or resources belonging to or under contract to the Commonwealth or University may be used for outside
employment activities.

When authorized outside employment occurs during normal working hours for the University, annual, personal or
recognition leave shall be submitted and charged for time away from normally scheduled duties.

APfaculty areresponsiblefor obtaining supervisory approval for outside employment before the work begins. Written
documentation that describes the nature of the outside employment, the duration of the outside employment, and when
the outside employment will be performed must be submitted for approval to the supervisor and the vice president
responsible for that area of University activity. The Old Dominion University Approval for Outside Employment
Form must be used for this purpose. Approval must be renewed annually, if applicable.

The approved documentation must be submitted to the Department of Human Resourcesfor ling in the employee s
personnel le, with a copy kept on lein the individual’s unit.

Failure to comply with this University policy and guidelines may lead to disciplinary actions.

- Approved by the Board of Visitors
June 1, 2013
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Extra Compensation

Satement: The university encourages appropriate and properly sanctioned faculty creative and professional activity that
may result in extra faculty compensation. Such appropriate activities include, but are not necessarily limited to, teaching,
research, professional consulting, invention, technical or professional innovation, and clinical practice.

Because of differencesin traditions, opportunities, methods, resources, and/or client populations among different
discipline groups which may require exibility and/or variation in policies and/or procedures from one part of the campus
to another, college deans are encouraged and expected to be exible and creativein the utilization of available techniques,
mechanisms, and incentives to encourage, monitor, and evaluate such faculty activities. At the same time, college deans
and the provost and vice president for academic affairs should institute policies and monitoring mechanisms to de ne,
preserve and insure commitment of faculty to the traditional basic workload of teaching, research, and service. A normal
faculty workload for each discipline must be established in order to permit deans and department chairsto determine which
activities should be considered overload for payment of extra compensation.

Four existing mechanisms may be utilized within academic colleges to facilitate faculty extra compensation
activities. These are;

1. Traditional overload payment from university-administered accounts, as currently used for credit and noncredit
instruction. Such payment could be made under the existing standard faculty appointmentsif such paymentisspeci caly
permitted by university policy and regulations;

2. Overload payment from grant or contract funds administered through the Old Dominion University Research Foundation,
provided 12 load hours per semester are assigned and all of the following conditions have been met:

A. Purchased Release Time options have been utilized to the maximum extent permitted by the grant or contract.

B. The semester workload of faculty requesting overload payment includes a minimum of three load hours for a
lecture course unless 100% of the faculty’s time is purchased.

C. The semester workload of faculty requesting overload payment includes no more than three load hours of
contributed grant or contract time, if required, and does not include unfunded research time as part of the assigned
semester workload.

D. Theassigned semester workload of faculty requesting overload payment only recognizes administrative release
time for serving as department chair or graduate program director.

E. Therequest for overload payment is submitted prior to the start of the semester in which the payment is scheduled
to be made.

F.  Therequest is allowable under Federal regulations and the terms of the grant or contract.*

3. The exibleemployment contract, with speci ¢ provisions governing compensation for speci ¢ activity that is above
and beyond basic contractual workload; and

4. Creation of special-purpose enterprises, under the umbrella of a university-af liated foundation, for the conduct of
appropriately designed and approved activities.

The total amount of extra compensation earned by an individual faculty member, on aspeci c¢ project or in total
over the period of a year, should not be arbitrarily limited by university policy. Limits on the amount of such earnings,
whether on aspeci ¢ project or in total, should be based on the quantity and quality of services provided, the importance
and value of the services to the university’s mission and objectives, and the amount of additional institutional revenues
generated by the faculty activity. Should any individual(s) engage in such activities to the extent that their basic faculty
workload responsibilities are being neglected or not performed in a satisfactory manner, it should be the responsibility of
the department chair and/or dean to take appropriate corrective action, including placing reasonable limits on the extent
of future involvement in such extra compensation activities.

The principal responsibility for development and administration of such endeavorsis at the college level, with
appropriate reporting to and oversight by the provost and vice president for academic affairs. No overload payments from
university or research foundation accounts shall be paid to faculty without the approval of the provost and vice president
for academic affairs or hisher designee.

- Approved by the president
Revised May 14, 2001
December 1, 1988

May 26, 2011
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*Subject to Of ce of Management and Budget (OMB) Circular A-21 on "Principles for Determining Costs
Applicable to Grants, Contracts, and Other Agreements with Educational Institutions" (as revised on 05/10/2004)
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Faculty Incentive Options Policy

Satement: Incentive options provide opportunities to recognize and reward afaculty member’s contributions to the overall
objectives of Old Dominion University and to enhance the recruitment and retention of exceptional faculty.

APPLICATION

This policy appliesto full-time instructional and administrative/professional faculty.

TYPESOF OPTIONS

Hiring Incentive - applies to new faculty agreeing to work for a speci ed period of time. A formal agreement
must be executed which includes requirements for satisfactory performance and pay back if terms are not met.

Retention Incentive - applies to current university faculty agreeing to continue to work for a speci ed period of
time. A formal agreement must be executed which includes requirements for satisfactory performance and pay back if
terms are not met.

Recognition Incentive - to recognize faculty for exceptional performance, specia acts, or innovative ideas. In
addition to performance-related incentives, recognition awards may aso be provided for employee appreciation and for
team accomplishments.

APPROVAL PROCESS

The president and the vice presidents have the discretion to award incentives to faculty for their contributions to
the university.

Vice presidents are responsible for submitting nominees to the president for recruitment and retention incentives when
warranted.

PAYROLL-RELATED ISSUES

Incentive cannot be added to the faculty’s base pay. Incentives are considered income for the faculty and will be
taxed accordingly. The university may not increase incentive totals by the amount of payroll taxes normally deducted from
the faculty’s pay.

PAYMENT SCHEDULE

Faculty may choose one of two methods for the payment of the incentive:

=

Lump sum payment.
2. Scheduled payments over a designated number of paydayswithin the scal year.

- Approved by the president
July 1, 2001
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Extra Compensation for Administrators with Faculty Rank
(Board of Visitors Policy, #1493)

I.  Philosophy:
Administrators with faculty rank are a magor component of the university’s professional management staff.
Administrators are assigned responsibility for avariety of tasks and programs, including, but not limited to departmental
management, committee work and specia projects.

[1. De nition:
Extra Monetary Compensation: Payment from the university above the salary set forth in the administrator’s annual
notice of appointment.

[1l. Policy:

A.

The amount re ected in the annual notice of appointment is the total salary that an administrator shall receive
for work directly or indirectly related to his’her administrative position at the university, regardless of the time
necessary to complete the work.

All university administrators with faculty rank are exempt from the provisions of the Fair Labor Standards Act.
Administrators with faculty rank who provide services which are completely unrelated to their direct and/or
presumed administrative responsibilities may receive extra monetary compensation. The administrator may also
receive extra monetary compensation for teaching any credit courses, unless provided otherwise in the position
description. The additional compensation must be provided pursuant to an addendum to the administrative letter
of appointment, which describes the additional responsibility to be performed and the extra compensation to be
paid.

Any work for which an administrator will receive extra compensation from an Old Dominion University source
requiresthe advance approval of the administrator’svice president and execution of an addendum by the president.
Outside employment performed for any employer other than Old Dominion University isgoverned by the Outside
Employment Policy for Administrative and Professional Faculty.

- Adopted by the Board of Visitors
December 13, 1988
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Policy for Conflicts of Interests Arising from an Employee’s
or Family Member’s Financial Interests, Employment at,
or Representation of Old Dominion University

(University Policies and Procedures, #6220)

A. PURPOSE
The purpose of thispolicy isto ensure all employees of Old Dominion University addresscon ictsof interests
that may result in their personal and private interests being in opposition to their of cial responsibilities.
B. AUTHORITY
Virginia Code Section 23-9.2:3, as amended, grants authority to the Board of Visitors to establish rules and
regulations for the institution. Section 6.01(a)(6) of the Board of Visitors Bylaws grants authority to the President to
implement the policies and procedures of the Board relating to University operations.
State and Local Government Con ict of Interests Act, Virginia Code Section 2.2-3100 et seq, as amended
Governor’s Executive Order 16 (2006) - Designation of Executive Branch Of cers and Employees Required
to File Financial Disclosure Statements
C. DEFINITIONS
Con ict of Interests - A personal interest by a University employee or the employee’s immediate family
member in a contract or transaction to which Old Dominion University is a party.
Contract - An agreement to which Old Dominion University is a party or an agreement that bene ts Old
Dominion University and involves use of funds appropriated by the General Assembly.
Employee - Any staff, administrator, faculty member, full- or part-time, or class ed or non-classi ed person
who is paid by the University.
Immediate Family Member - A spouseor any other person residing in the same household asthe employee
who is a dependent of the employee or of whom the employee is a dependent.
Personal Interest - A nancial bene tor liability accruing to an employee or to amember of the employee’s
immediate family. The personal interest shall exist by:
1.  Ownershipin a business where the ownership interest exceeds three percent of the total equity of the business;
2. Income from ownership of abusiness or property exceeds or may reasonably be anticipated to exceed $10,000
annually;
3. Sdary, other compensation, fringe bene tsor bene tsexceed or may reasonably be expected to exceed $10,000
annually;
4. Ownership value of the real or persona property exceeds $10,000 annually;
5. Personal liability exceeds three percent of the asset value of the business; or
6. Anoption for ownership of abusiness, real property, or personal property will consist of (1) or (4) above.
D. SCOPE
This policy appliesto all employees of the University. Employees include all staff, administrators, faculty,
full- or part-time, and classi ed or non-classi ed persons who are paid by the University.
E. POLICY STATEMENT
1. Prohibited Conduct
a.  No employee shal have a con ict of interests unless the employee falls within the exceptions listed in
paragraph C, below.
b. No employee shall accept or solicit money or any other thing of value to perform the job assigned to the
employee by Old Dominion University other than the remuneration provided by the University for that job.
c. Noemployee shall accept or solicit money or any other thing of value from another to appoint, employ, or
promote any person within the University.
d. Noemployee shall accept or solicit money or any other thing of value to obtain a contract or business with
the University.
e.  Noemployee shall use information obtained by virtue of employment, which is not available to the public,
for pro t.
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f.  No employee shall accept any opportunity when that employee knows or should know that there is a
reasonable likelihood that the opportunity is being afforded toin uence the employeein hisor her of cia
duties.

0. Noemployeeshall accept agift where the timing, frequency and nature of the gift could cause areasonable
person to question the employee’s impartiality in a matter affecting the donor.

Nepotism

The University prohibits spouses or other members of the employee’s immediate family from working
at the University unless the Board of Visitorsis advised of the con ict and the Board ndsthat it isin the best
interests of the University to allow the dual employment.

The employee shall not supervise, review or otherwise be under the control of a spouse or amember of
the immediate family if employment is permitted.

Exceptions:

a.  Contracts with other agencies of State government.

b. Contracts with a publisher or wholesaler of textbooks or other educational materials for students because
the employee has authored or otherwise created the material.

c. Subject totheapproval of the Board of Visitors, apersonal interest in acontract for research and devel opment
or commercialization of intellectual property between Old Dominion University and a business in which
the employee has a persona businessinterest if
1. theemployeesinterest was disclosed prior to entry into the contract;

2. theemployee lesaproper disclosure statement and thereafter |es a statement on or before January
15 of each subsequent year;

3. Old Dominion University hasapolicy that has been approved by the State Council of Higher Education
for Virginia (SCHEV); and

4. Old Dominion University lesthe annual report with the Secretary of the Commonwealth as required
by law.

Sanctions

a.  Any person who knowingly violates the Con ict of Interests Act may be prosecuted for a Class 1
misdemeanor and malfeasance in of ce.

b. Theagreement or contract made in violation may be declared void and a civil penalty assessed.

c. A violating employee may be terminated.

F. PROCEDURES

1
2.

3.

8.

The employee has the ultimate responsibility to comply with the law.

All employees with a potential con ict of interests are required to advise the University of the potential con ict
of interests and, when applicable, complete a Statement of Economic Interest.

The Department of Human Resources shall annually prepare alist of employeeswho, dueto their job descriptions,
are designated by the Commonwealth of Virginia as employees who must complete a Statement of Economic
Interest.

All employees listed by the Department of Human Resources as being required to le a Statement of Economic
Interest must provide the Statement of Economic Interest prior to January 15 of each year.

University Counsel shall be responsible for providing Con ict of Intereststraining to al designated employees
asrequired by law.

All employeesrequired to e a Statement of Economic Interest must undergo training asto con ict of interests
when initially identi ed and every two years thereafter.

The Department of Human Resources shall be responsible for identifying potential con icts of interestsin new
employees, other than faculty, and preparing the necessary resolutions for submittal to the Board of Visitors.
Vice Presidents shall be responsible for providing the Department of Human Resources with notice of potential
con icts of interests that may occur as the result of marriage between two employees either within their vice
presidential area or another vice presidential area.

Any employee may clarify a possible con ict of interests by aformal request for an opinion from the Attorney
General of Virginia.

G. RESPONSIBLE OFFICER

University Counsel

H. RELATED INFORMATION

N/A

October 2013 132



- Approved by the President
December 8, 2009
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Personal Use of University Materials or Funds
(University Policies and Procedur es, #6620)

Satement:

1. Theuseof university materials or fundsfor personal reasonsisstrictly prohibited. Of ce suppliesand work materials

areto be used for conducting university business.
2. University funds are to be used to purchase only those materials and supplies needed to conduct university business.
3. Themisuse of university materials or fundsisaserious violation and may result in application of appropriate sanctions.

- Approved by the president
February 1, 1993
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University Telephone System Usage

Policy #3300
Responsible Oversight Executive: Vice President for Administration and Finance
Date of Current Revision or Creation: June 30, 2011

A. PURPOSE

The purpose of this policy isto provide guidelines and procedures for the proper use of University-owned telephones
and services.

AUTHORITY

Virginia Code Section 23-9.2:3, as amended [http://legl.state.va.us/cgi-bin/legp504.exe?000+cod+23-9.2C3], grants
authority to the Board of Visitors to establish rules and regulations for the institution. Section 6.01(a)(6) of the Board
of Visitors Bylaws [ http://www.odu.edu/ao/bov/manual /pdf /Byl aws.pdf] grants authority to the President to implement
the policies and procedures of the Board relating to University operations.

Old Dominion University has executed aMemorandum of Understanding (M OU) with the Commonwealth Department
of Accounts and Department of the Treasury relating to the decentralization of non-payroll disbursements. The MOU
documents the agreement in accordance with the Appropriations Act to delegate the operation of non-payroll
disbursement to Old Dominion University as part of a program to grant relief from rules, regulations and reporting
requirements in the areas of nance and accounting.

DEFINITIONS

Budget Unit Director - The University employee on record withthe Of ce of Finance Data Control as having signature
authority and nancial management responsibility for aspeci ¢ budget code.

Collect Call - A call received where the caller is requesting that the University be charged for the call.
Operator Assisted Call - Calls or services requiring the assistance of an outside operator.

Progressive Discipline - A system of increasingly signi cant measures that are utilized to provide feedback to
employees so that they can correct conduct or performance problems.

Supervisor - The management level with the authority to hire, assign work, manage work schedules, approve leave,
evaluate, and discipline employees.

Third Party Billing - A call made from a non-University phone but charged to the University.
SCOPE

This policy applies to al employees, students, volunteers, employees of af liated organizations, and visitors to the
institution. Employees include al staff, administrators, faculty, full- or part-time, and classi ed or non-classi ed
personswho are paid by the University. Studentsinclude all persons attending classes whether enrolled or not enrolled.
Af liated organizations are separate entities that exist for the bene t of the University and include the Foundations,
the Community Devel opment Corporation, and the Alumni Association. Visitorsinclude vendors and their employees,
parents of students, volunteers, guests, uninvited guests and all other persons located on property, owned, leased, or
otherwise controlled by the University.

D. POLICY STATEMENT
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The University telephone system is available to conduct of cial business. Abuse of the telephone system including,
but not limited to, charging personal long distance phone callsto the University, conducting businessrelated to outside
employment or business ownership, making or receiving excessive personal calls, and disclosing con dential information
over the phone may result in disciplinary action, including termination.

As agenera rule, faculty and staff are discouraged from making or receiving personal telephone calls through the
University’s telephone system. It is recognized that under certain circumstances, however, an employee may need to
make or receive atelephone call of apersonal nature from a University phone. Those calls must be held to aminimum
in both duration and frequency.

If, on rare occasions, the need arises for an employee to make a personal call that would result in an assessed charge,
the employee should use hisor her personal cell phone or calling card to placethe call. If those options are unavail able,
the employee must receive prior approval from his/her supervisor or designee before using a University phone, and
any charges resulting from the call must be reimbursed to the University using established procedures.

Collect, operator-assisted and third-party billing calls are prohibited. Any such call will beinvestigated by the supervisor
or designee and charged to the employee who accepted or placed the call.

E. PROCEDURES
1. Budget Unit Directors are responsible for reviewing the monthly telephone billing reports to ensure compliance
with this policy and investigating any questionable calls, such as unexpected charges or unusua frequency of

numbers called.

2. Budget Unit Directors noting questionable calls should inquire about the purpose of the call. If the call was for
personal reasons, the employee’s supervisor should be noti ed.

3. If the supervisor determines that inappropriate use of University telephones has occurred, he or she will address
the issue with the employee using a progressive discipline approach, which may result in sanctions, including
termination. The supervisor shall also notify the University Auditor in order to pursue the matter in accordance
with University Policy 3003 - Detection, Investigation and Reporting of Fraud and Misuse of University
Property/Funds [http://www.odu.edu/aoc/pol nproc/pdfs/3003.pdf].

F. RESPONSIBLE OFFICER
Associate Vice President for Administration and Finance

G. RELATED INFORMATION

Old Dominion University Board of Visitors Policy 1450 - Faculty Sanctions [http://www.odu.edu/ao/bov/manual/
pdfs/1450.pdf]

University Policy 1020 - Code of Ethics [http://www.odu.edu/ao/pol nproc/pdfs/1002.pdf]

University Policy 6600 - Standards of Conduct for Classi ed Employees|http://www.odu.edu/ao/pol nproc/pdfs/6600.
pdf]

University Policy 6620 - Personal Use of University Materials or Funds [http://www.odu.edu/ao/pol nproc/pdfs/6620.
pdf]
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Faculty Records

Of cial transcripts of al academic work completed by each full-time faculty member and a current copy of hisor her vita
are kept on lein the of ce of the dean of the appropriate college. Part-time instructors are required to provide their
department chairs with copies of their academic transcripts, which are then kept on le in the of ce of the dean of the
appropriate college. Faculty members should make sure their credentialson  le are current.

Employment records are maintained in the Department of Human Resources and payroll records are maintained

inthe Payroll Of ce.

- Approved by the provost and vice president for academic affairs
September 5, 2003
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Discrimination Complaint Procedure
(University Policies and Procedures, #6310)

The policy can be found at the following link:
http://www.odu.edu/ao/pol nproc/pdfs/6310. pdf

October 2013 138


http://www.odu.edu/ao/polnproc/pdfs/6310.pdf

Sexual Harassment Policy

Policy #6320
Responsible Oversight Executive: Assistant Vice President, Of ce of Institutional Equity and

Diversity/University Counsel

Date of Current Revision or Creation: September 30, 2011
Policy Revision Dates: December 1, 1988; June 30, 1995; May 1, 1997; September 30, 2011

A.

B.

PURPOSE

The purpose of thispolicy isto foster an environment at Old Dominion University free from sexual harassment.
AUTHORITY

TitleVII of the Civil RightsAct of 1964, as amended

Title IX of the Education Amendments of 1972

Equal Employment Opportunity Commission

Virginia Code Section 23-9.2:3, as amended, grants authority to the Board of Visitors to establish rules and
regulations for the institution. Section 6.01(a)(6) of the Board of Visitors Bylaws grants authority to the President to
implement the policies and procedures of the Board relating to University operations.

Commonwealth s Department of Human Resource Management Policy 2.30  Workplace Harassment
DEFINITIONS

Consensual  Two or more individuals (including spouses and partners) involved by mutual consent in a
romantic, physically intimate, and/or sexual relationship.

Debarment An action by the University or other agency of the Commonwealth of Virginia that prohibits
avendor/contractor from contracting with the Commonwealth.

Sexual Harassment - Unwelcome and unsolicited conduct of asexual nature, physical or verbal, by amember
of the University community when: (a) submission to such conduct is made explicitly or implicitly aterm or condition
of the employee’s work performance or the student’s academic performance; (b) submission to or rejection of such
conduct is used as a basis for an employment decision or an academic decision affecting the individual; or (c) such
conduct has the purpose or effect of interfering with such person’s work or academic performance or participation in
extracurricular activities by creating an intimidating, hostile, or offensive working or educational environment.

A variety of sexua conduct directed at another University community member may be considered sexual
harassment, including, but not limited to:

a.  Comments of asexual nature including sexually explicit statements, questions, jokes or anecdotes;

b. Remarksof asexual nature about aperson’sbody or clothing, whistling in asuggestive manner, obscene gestures,

c. Uninvited physical contact or touching such as pinching or intentional brushing against the body; and

d. Solicitation of sexual favors through implicit or explicit promises of workplace or academic rewards or threats
of punishment.

Work - Employment-related activities carried out by University employeesand University-sponsored activities
carried out by volunteers.

SCOPE

Thispolicy appliesto all employees, students, volunteers, employees of af liated organizations, and visitors
to theinstitution. Employeesinclude all staff, administrators, faculty, full- or part-time, and classi ed or non-class ed
personswho are paid by the University. Studentsinclude all persons attending classes whether enrolled or not enrolled.
Af liated organizations are separate entities that exist for the bene t of the University and include the Foundations,
the Community Devel opment Corporation, and the Alumni Association. Visitorsinclude vendors and their employees,
parents of students, volunteers, guests, uninvited guests and all other persons located on property, owned, |eased, or
otherwise controlled by the University.

POLICY STATEMENT

It is the policy of Old Dominion University to provide students and employees with an environment for
learning and working that is free of sexual harassment whether by members of the same sex or the opposite sex.
University administrators and supervisors are responsible for ensuring that effective measures are taken to implement
the procedures outlined in this policy.

It isaviolation of this policy for any member of the University community to seek gain, advancement, or
consideration in return for sexual favors or to make an intentionally false accusation of sexual harassment.
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PROCEDURES

1.

TheAssistant Vice President for Institutional Equity and Diversity ( Assistant Vice President ) must be advised
of all complaints or reported incidents of sexual harassment. The Of ce of Institutional Equity and Diversity
will monitor repeated complaints or reports within the same unit or against the same individual.
Responsibilities of Individuals Experiencing Harassment

a.  Anyindividual inthe University community who believes she or he has been the victim of sexual harassment
as de ned in this policy should contact the Of ce of Institutional Equity and Diversity ( OIED ) or a
member of the University s Committee on Sexual Harassment.

b. All student complaints of sexual harassment must be made within two years from the date the alleged
harassment occurred.

c. Complaints by other members of the University community must be made within 120 days from the date
the alleged harassment occurred.

Responsibilities of Administrators, Supervisors, and Faculty

a.  University administrators, supervisors, faculty members and others who are performing instructional or
academic advising duties are responsible for devising and adopting appropriate practices for maintaining a
working and learning environment free of sexual harassment.

b. University administrators, supervisors, faculty members and others who are performing instructional or
academic advising duties have an added responsibility of reporting any claim or concern of sexual harassment
to the OIED.

c. University administrators, supervisors, faculty members and others in supervisory positions have the
obligation to be knowledgeable of the policy and respond to incidents and claims of harassment in their
areas of supervisory responsibility. Failureto perform asupervisory responsibility may result in disciplinary
action under the appropriate policy.

The OIED shall summarily dismiss a complaint if it is determined that the complaint fails to state a claim of

sexual harassment or retaliation or if the Sexual Harassment Policy does not pertain to the claim. This dismissal

is nal and cannot be appealed.

Informal Complaint Procedure

a.  Theaccuser may elect an informal process to mediate the complaint through OIED. This process provides
an opportunity for the accuser and the accused to resolve the problem in an informal manner, without the
necessity of disciplinary action or of the more formal procedures for processing a complaint.

b.  Upon conclusion of the informal review, if the complaint is unresolved and the accuser desires to proceed
with the charge, the record of the complaint shall be provided to the appropriate administrative designee
listed below.

c.  Although an accuser may elect theinformal process, the OIED may determine that because of the seriousness
of the allegations the informal process is inappropriate and instead inform the accuser that the formal
complaint procedure will be utilized.

Formal Complaint Procedure

The accuser may elect to submit aforma complaint of sexual harassment. If the accuser chooses the
formal complaint procedure, he or she should contact the OIED. OIED staff will advisethe accuser of the options
for addressing the complaint. The accuser may choose only one of the available options from the list bel ow.

ACCUSER OPTIONS CONTACT
Student University’s Sexual Harassment | Of ce of Ingtitutional Equity and
Policy's  Formal Complaint | Diversity ("OIED")
Procedure
Faculty University’s Sexual Harassment | OIED
Policy’s  Formal Complaint
Procedure
Faculty Grievance Procedure Chair of Faculty Grievance
Committee
Class ed Employee University’s Sexual Harassment | OIED
Policy's  Forma Complaint
Procedure
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Commonwealth s Department of | Human Resources
Human Resource Management s

Discrimination Complaint
Procedures
Virginia Department of | Human Resources

Employment Dispute Resolution s
Grievance Procedure

Wage Employee University’s Sexual Harassment | OIED

Policy’s Complaint Procedure

Commonwealth s Department of | Human Resources
Human Resource Management s

Discrimination Complaint
Procedures
Administrator, Alumnus, Visitor or | University's Sexual Harassment | OIED
Volunteer Policy's  Formal Complaint
Procedure

If the accuser chooses the University s Sexual Harassment Formal Complaint Procedure, the following

steps should be taken:

a

The accuser shall submit to the OIED, in writing, a summary of the nature of the harassment and indicate
what remedy is being sought. The Assistant Vice President shall forward a summary of the charges to the
appropriate supervisor/administrator, with a copy of this policy, and advise him or her that an investigation
of charges will be conducted.

The supervisor/administrator is expected to collaborate with the OIED, which will assign an investigator
to conduct a prompt investigation of the complaint. During the investigation, the individual accused of
sexual harassment will be provided an opportunity to respond, either orally or in writing, to the complaint.
Failure to cooperate with the investigation by the accused may be grounds for disciplinary action.

In determining whether the alleged conduct constitutes sexual harassment, the investigator will review the
record as a whole and consider the totality of the circumstances, such as the nature of the alleged sexual
conduct and the context in which the conduct occurred.

Upon the completion of the investigation, the investigator shall submit the ndings and recommendations
to the Assistant Vice President.

If the OIED ndsthat no violation of the Sexual Harassment Policy has occurred, the Assistant Vice President
will notify the parties of theresults. The Assistant Vice President will a so notify the appropriate administrator.
If the OIED ndsthat aviolation of the Sexual Harassment Policy has occurred, the Assistant Vice President
will:

i.  Notify the parties of the results, to the extent consistent with con dentiality.

ii. Forward areport to the appropriate administrator.

iii. Direct that prompt remedial action be taken to correct the situation.

The accuser’s right for redress under this policy shall terminate after noti cation that the case has been
closed.

Theinvestigation of acomplaint will be concluded as soon as possible after receipt of the written complaint.
If an investigation exceeds 30 days, the accuser, accused individual, and the administrator will be provided
an update on the progress of the investigation, including a proposed completion date.

Other related issues not speci cally identi ed in the complaint may be brought to the attention of the
appropriate administrator by the Assistant Vice President.

7. Disciplinary Action

a

b.

October 2013

Any member of the University community who is found in violation of this policy will be subject to
appropriate disciplinary action, which may include discharge, expulsion or debarment.
Theimposition of a sanction shall occur in accordance with applicable University disciplinary and sanction
procedures.

The sanctions that may be imposed shall include but are not limited to:
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i. For faculty, administrators, and staff - censure/reprimand, demotion, suspension without pay, or
discharge.
ii.  For students - probation, suspension, or expulsion.
iii.  For other members of the University community - reprimand, temporary or permanent debarment.
8. Retdiation

Any person who has been accused of sexual harassment, pursuant to the terms of this policy, who
retaliates against his’her accuser in any manner, shall be charged with a violation of this policy, which shall be
treated as an independent and separate act of sexual harassment.

9. Con dentiality

Old Dominion University will endeavor to maintain con dentiality to the extent permitted by law.
Where the accuser’s desire to maintain anonymity may constrain attempts to establish facts and eliminate the
potential harassment, Old Dominion University will attemptto nd theright balance between the accuser'sdesire
for con dentiality with the responsibility of Old Dominion University to provide an environment free of sexual
harassment. Old Dominion University may take action beyond that requested by the accuser consistent with the
purpose of this policy.

10. Consensual Relationships

Employees, whether faculty or staff, shall not engage in a consensual relationship with students when
the employee has a position of authority with respect to the student in such matters as teaching or otherwise
evaluating, supervising, advising, or coaching a student as part of a school program or employment situation.
Likewise, asupervisor and an employee shall not engage in aconsensual relationship. The University views such
relationshipsasacon ict of interest. Employees have aduty to comply with the University sCon ictsof Interests
policy.

A faculty member who enters into a consensual relationship with a student or a supervisor who enters
into a consensual relationship with an employee where a position of authority exists should be aware that, if
a charge of sexual harassment is subsequently lodged, it will be exceedingly dif cult to prove a defense on
grounds of mutual consent.

If conduct of asexual nature has occurred or is occurring in an apparently consensual relationship, and,
if acomplaint of sexual harassment regarding such conduct is led by the student against the faculty member or
the graduate assistant, or by the employee against the University of cial, then sexual harassment shall be presumed
in such cases when:

a. Therelationship is between afaculty member or graduate assistant and a student and:

i. thefaculty member or graduate assistant isin a position to determine the student’s grade or otherwise
affect the student’s academic performance or advancement; and
ii. therelationship began after the faculty member or teaching assistant was in such a position.

b. The relationship is between an employee and a University of cial who is in a position to supervise the
employee or otherwise in uence the conditions of the employee’s work, and the relationship began after
the supervisor was in such a position.

11. Sexual Harassment Committee

The President will appoint aCommittee on Sexual Harassment consisting of individual swith professional
training and/or experience that would qualify them to assist victims of sexual harassment and those accused of
violating thispolicy. The Chair of the committee shall bethe University’sAssistant Vice President for Institutional
Equity and Diversity. The other members shall be as follows: two faculty members and a staff member at large,
a staff member from Counseling Services, a staff member from Student Health Services, and a staff member
from the Women'’s Center. A listing of current membersis available from the Of ce of Institutional Equity and
Diversity.

Members of the Sexual Harassment Committee shall assist members of the University community who
arethe abject of sexual harassment or who are accused of violating this policy. This assistance includes advising
the accuser and the accused by clarifying and explaining procedures and promoting an equitable resolution for
all parties. Committee members may also assist the Assistant Vice President in the informal mediation process.

G. RESPONSIBLE OFFICE
Assistant Vice President, Of ce of Ingtitutional Equity and Diversity
H. RELATED INFORMATION
Commonwealth sDepartment of Human Resource Management Policy 2.05, Equal Employment Opportunity
Commonwealth s Department of Human Resources Management Policy 1.60, Standards of Conduct
Old Dominion University Board of Visitors Policy 1001 The Mission of the University
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Old Dominion University Board of Visitors Policy 1002 - Major Goals of the University

Old Dominion University Board of Visitors Policy 1530 - Student Disciplinary Policies and Procedures
Old Dominion University Policy 1002 - Code of Ethics

University Policy 4600 - Sexual Assault Policy

University Policy 6310 - Discrimination Complaint Policy and Procedures

Old Dominion University Disruptive Behavior Policy for Faculty and Faculty Administrators

Old Dominion University Grievance Procedure for Administrative and Professional Faculty
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Disruptive Behavior Policy for Faculty and Faculty
Administrators

Satement: Ensuring workplace safety is of vital importance. All members of the Old Dominion University community
have an investment in fostering productive working relationships. Disruptive behavior will not be condoned by any faculty
member or administrator.

Disruptive behavior may include verbal threats, harassment, non-verbal inferenceswhich are viewed asintimidating,
stalking, and other activity which interferes with the safe and effective operation of the university. Faculty members and
administrators who engage in disruptive behavior will be sanctioned under the appropriate standards of conduct.

- Approved by the president
July 18, 1995
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Communications With The Board of Visitors

1

It isthe policy of the Board of Visitors that there shall be useful exchange of information between the Board and the
various university constituencies. The Board believesthat it isimportant to have opportunities to hear from the many
constituencies involved and interested in the work of the ingtitution.
a.  Communication with the students and faculty is particularly important. The Board shall invite formal student
and faculty input and engage in informal conversations concerning issues before the Board when appropriate.
b. TheBoard may meet with any other university constituencies. The Board shall determine the nature, scope, and
scheduling of such meetings.
The purpose of this palicy isto enable the Board to make informed judgmentsin taking actionsthat affect the governance
of the university. To that end, the president, as chief executive of cer, ischarged with the responsibility of maintaining
communication between the Board and the various university constituencies, including faculty, staff, students, alumni,
and members of the communities served by the university, as appropriate.
The president also is expected to inform the Board in an accurate and timely fashion of the views of various university
constituencies and to apprise and educate the Board concerning signi  cant issues, opportunities, achievements, and
concerns that have or will confront the university and those constituencies. To aid in that process and in addition to
authorized representatives selected by the Board (see the policy on Representation to the Board of Visitors), the
president is encouraged to invite, from time to time when relevant and appropriate, other informed faculty, staff,
students, alumni, benefactors, friends, and interested parties to present views to the Board or its committees when
recognized by the rector or committee chair.
Members of any university constituency who desire to make their views known to the Board on a particular issue
should request the president to present those views to the Board, or request the president to provide them with the
opportunity to do so in person at afuture meeting of the Board or one of its committees. It iswithin the discretion of
the president to determine the most appropriate way for those views to be communicated to the Board.
In order to ensure that the Board is conversant with the wide variety of issues, opportunities, achievements, and
concerns that exist in the university community, the president is encouraged to provide the Board with broadest
possible exposure to University life. In addition to the foregoing, this may be accomplished by presentations by
members of the university community at the meetings of the Board or its committees, and on-site meetings or
informational sessions held in avariety of university facilities and locations, both on and off the main campus.
This section shall not be interpreted to discourage the free discussion by university and foundation personnel, faculty,
alumni, and students regarding public or personal matters with Board of Visitors members. Nothing in this section
shall be construed to prohibit the gathering or attendance of two or more Board memberswith members of the university
community at any place or function where no part of the purpose of such gathering or attendance is the discussion of
public business, and such gathering or attendance was not called or prearranged with any purpose of discussing or
transacting any public business.

- Approved by the Board of Visitors
June 15, 1972

Revised February 11, 1983

Revised September 16, 1983
Revised June 20, 1990

Revised April 11, 2003
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The University’s Name and ldentification

1

Name
As provided by statute, the name of the university is Old Dominion University.

The name of the university shall not be used in the name of any other corporation, association, organization
or other entity or used in any other way so as to identify the university with the aims, policies, programs, products,
or opinions of any other entity or its members, without the express authority of the president.

The name of the university shall not be used to align the university with any political, economic, social, or
cultural cause or for any private commercial or promotional advertising purposes whatsoever without express authority
from the president.

Sesl
The seal of the university shall be asfollows:

The central portion of theseal isamodi ed and simpli ed version of the Stuart arms, royal arms of the Stuart
rulers of England at the time Virginia became known as the Old Dominion. Included therein are the shields of the
kingdoms of England, Scotland, Ireland, and France, the last of which England still claimed at the time. Over thisis
placed the coat of arms of the College of William and Mary, granted by the Herald's College in 1694, to indicate the
origin of the university. Within concentric circles around the shields are the name of the institution and the date of
its founding as follows: "Old Dominion University 1930."

The university seal will be used for of cial university business where traditional imagery is appropriate or
as otherwise deemed appropriate by the president.

Flag

The ag of the university has a royal blue background, with the seal of the university in color in the center. The
proportion of the length of the ag to the width is 3 to 2, and the proportion of the width of the ag to the diameter
of the seal is2to 1. If afringeisused, it shall be gold and shall be 1/20th of the length of the ag.

The president shall be responsible for establishing policies governing the display of the ag.

Colors
The university colors are blue (PMS 540) and silver and were selected to be highly distinctive and unique to Old
Dominion University. In applications where silver may not be used, grey (PM S 429) should be substituted.

The president shall be responsiblefor establishing policies governing the use and application of the university

colors.

Visual Identi cation Program

The visua image adopted by Old Dominion University communicates the quality, strength, and integrity of the
institution through the equity in the Old Dominion name and its ties with the heritage and historical tradition of the
region.

The symbol isastylized contemporary rendering of aheraldic lion and crown. These visual elementsachieve
avery strong historical tieto the origin of the Old Dominion name which was given to the entire Mid-Atlantic colony
by King Charles |l of England in 1660. In the heraldic imagery of that period, the lion and crown were representative
of quality, tradition, strength, and integrity. This distinctive and memorable symbol represents a direct derivation of
the ingtitution’s name and the region it serves.

The typestyle chosen for the university logotype is a hand-modi ed contemporary version of the Bodoni
type family.

The president shall be responsiblefor establishing policies governing the use and application of the university’s
visual identi cation program.

- Adopted by the Board of Visitors
June 19, 1986
Revised Octaber 16, 1986
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Authority to Act on Behalf of the University

Theof cial spokesmen and designated representatives of the university are therector of the Board and the president. Except
as otherwise speci cally authorized by the rector, by the president, or by the bylaws or policies of the Board, no other
university of cial, faculty member, staff member or other university employee, no student, agent, or any other individual
shall speak on behalf of the university, make commitments on behalf of the university, align the university with any cause
or position, or otherwise act on behalf of the university. Any action taken or commitment made without the authority
provided hereinisvoid. Except as authorized herein, no university of cial, faculty member, staff member or other university
employee, no student, agent, or other individual shall give the appearance of committing the university or of aligning the
university with any position or cause by the use of university stationery or by the use of a university title or position.

The president shall communicate this regulation to all university personnel by including it in handbooks and in
memoranda distributed to all personnel.

- Approved by the Board of Visitors
June 19, 1986
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University Spokesperson and Media Liaison
(University Policy, #2001)

The policy can be found at the following link:
http://ww2.odu.edu/ao/pol nproc/pdfs/2001. pdf
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Development Policy

I. General Policies

A.

B.

C.
D.

E.

F.

Solicitation for giftsfor the university or any of its colleges, schools, departments, centers, institutes, or programs
must have the prior written approval of the president or a designated representative.

Private gifts or grants which entail a commitment on the part of the university may not be accepted without the
written approval of the president or a designated representative.

All gifts shall be received, recorded, and acknowledged by the Of ce of Development of the university.

Private gifts or grants are received on behalf of the university by the Old Dominion University Educational
Foundation and the Old Dominion University Intercollegiate Foundation. The university (as opposed to the
foundations) receives gifts when speci cally requested by a donor and when it is in the best interests of the
university to do so.

The president of the university shall establish policies to provide for the orderly and prudent transfer of funds
from the foundations to the university.

The president of the university may establish additional policies governing the solicitation or acceptance of gifts
in the name of the university.

1. Commemorative Gift Opportunities

A.

Named Facilities

A building, aroom, a space or an area on campus may be named to recognize a substantial gift. Thisis provided
for in the Board of Visitors' Policy on the Naming of University Buildings, Building Spaces, or Areas.

Named Programs

A college, school, department, center or institute may be named by the Board of Visitorsto recognize a substantial
endowment gift.

Eminent Scholars

The Commonwealth of Virginia established the Eminent Scholars program in 1964 to encourage endowment
gifts to attract and retain outstanding faculty. The program provides state funds to match the income from
endowments established for this purpose. Virginiawasthe rst state to establish such a program. Old Dominion
University has participated in this program from its inception and encourages such endowment gifts.

Named Chair

A chair may be named in recognition of an endowment gift suf cient to provide for the entire compensation of
a distinguished scholar. Ideally, such an endowment would provide for secretarial, travel, and research support
in addition to compensation.

Named Professor ship

A professorship may be named in recognition of an endowment gift for a salary supplement suf cient to attract
and retain a distinguished scholar.

Named Visiting Scholar or Artist

A visiting scholar or artist may be named in recognition of an endowment gift suf cient to provide for the cost
of such a program.

Named L ectureship

A lectureship or lecture series may be named in recognition of an endowment gift suf cient to provide for an
honorarium and expenses related to the lecture.

Named Fellowship

A fellowship may be named to recognize a current gift or an endowment gift suf cient to providefor at least the
full cost of tuition and fees and aresearch stipend for a graduate student.

Named Scholar ship

A scholarship may be named to recognize a current gift or an endowment gift suf cient to provide for at least
one half of the cost of tuition and fees for an undergraduate student. An athletic grant-in-aid may be named to
recognize an endowment gift suf cient to providefor tuition, fees, room and board, and books for astudent-athlete.
Other Named Funds

The president of the university may establish other named funds such as library or book funds, loan funds, or
prize funds when a gift or giftsare suf cient to meet an objective of the university.
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- Approved by the Board of Visitors
August 14, 1981
Revised June 19, 1986
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Advisory Councils

Old Dominion University’s academic programs can bene t substantially from the advice, counsel, and support available
from alumni and friends through Advisory Councils. The Board of Visitors encourages the development of such councils
and authorizesthe president of the university to establish Advisory Councils, where appropriate, for the university’s colleges,
schools, departments, and programs. The Board further authorizes the president to establish such policies and procedures
governing the composition and operation of the councils as the president deems necessary and to appoint the members of
the councils. Annually, by July 1, the president shall report to the Development Committee of the Board of Visitors the
policies, procedures, and membership of the Advisory Councils which have been established.

- Adopted by the Board of Visitors
August 14, 1975

Revised February 13, 1986
Revised August 27, 1987
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Institutional and Individual Memberships in Professional
or Civic Organizations and Social Clubs

Policy #1060
Responsible Oversight Executive: Vice President for Administration and Finance
Date of Current Revision or Creation: April 26, 2011

A. PURPOSE

The purpose of thispolicy isto de nethe requirements for institutional or individual membershipsin professional or
civic organizations and social clubsthat are paid by the University.

AUTHORITY

Virginia Code Section 23-9.2:3, as amended [http://legl.state.va.us/cgi-bin/legp504.exe?000+cod+23-9.2C3], grants
authority to the Board of Visitors to establish rules and regulations for the institution. Section 6.01(a)(6) of the Board
of Visitors Bylaws [ http://www.odu.edu/ao/bov/manual/pdf /Byl aws.pdf] grants authority to the President to implement
the policies and procedures of the Board relating to University operations.

Old Dominion University has executed aMemorandum of Understanding (M OU) with the Commonweal th’s Department
of Accounts and Department of the Treasury relating to the decentralization of nonpayroll disbursements. The MOU
documents the agreement in accordance with the Appropriations Act to delegate the operation of nonpayroll
disbursement to Old Dominion University as part of a program to grant relief from rules, regulations and reporting
requirements in the areas of nance and accounting.

DEFINITIONS
N/A
SCOPE

The policy appliesto all individuals with memberships to professional or civic organizations and social clubs paid by
the University.

POLICY STATEMENT

Old Dominion University will pay for institutional and individual membershipsto professional or civic organizations
and social clubs provided the membership is related to the professional or civic responsibilities of the relevant
department and/or individual member and to the mission of the University and is approved by the President or designee.

PROCEDURES

1. Institutional memberships in professional or civic organizations may be paid from budgeted Educational and
General, auxiliary, discretionary or gift funds, with approval of the President or respective Vice President. It is
the responsibility of the approver to annually review institutional memberships prior to renewal.

2. Individua membershipsin professional or civic organizations are generally considered to be personal professional
obligations. Individual memberships may be paid from Educational and General, auxiliary, discretionary or gift
funds, with approval of the President or respective Vice President, provided that:

a.  such membership is deemed necessary by the President or designee for the reasonable conduct of an
individual's administrative duties; or
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b. such memberships are provided for all full-time faculty members of an academic department, as
faculty-development support; or

c. University representation to a professional organization is institutionally important but institutional
memberships are not available; or

d. institutional or college representation is deemed important, and individual membership is available at
substantially lower cost than institutional membership; or

e. individua membership is required for conference registration, paper submission, program presentation, or
access to faculty or administrative recruiting at a professional meeting.

3. Membershipsin social clubsand organizations may be paid from either discretionary or gift funds, with approval
of the President or respective Vice President. Expenditures for such memberships are restricted to one per
individual, and are considered to beimportant in conducting University business. All personal expenses associated
with such memberships must be identi ed and reimbursed to the University. Memberships will be permitted
only in clubs and organizations whose policies are consistent with the University’s Equal Opportunity and
Af rmative Action policies.

G. RESPONSIBLE OFFICER
Associate Vice President for Administration and Finance

H. RELATED INFORMATION

N/A
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ODU Faculty Receiving Nationally Competitive Fellowships

Itisthe policy of the university to encourage and support faculty who apply for and receive nationally competitive fell owships
that provideasigni cant portion of their salary (e.g. Fulbright, NEH, NEW, German Marshall, etc.) The goal of thispolicy
isfor faculty membersto remain on contract, receiving their current salary and full bene ts. The assumption on which the
policy isbased isthereadlity that, while providing outstanding recognition for ODU faculty, these fellowships pay less than
the average faculty member’s current salary.

The following are the procedures and terms for full-time faculty members receiving such fellowships:

a. If afaculty member is applying for a fellowship, he/she must consult the chair and dean to allow them to plan for
future semesters and to be assured that the fellowship being sought meets the criteria of this policy (e.g., nationally
competitive). In addition, there may be a limit to the number of fellowships supported over a period of time for one
person. When the university’s share of the faculty member's salary exceeds 50%, full bene ts will be paid. If the
university’s share is less than 50%, the speci cswill be dealt with on an individual basis at the point of application.

b. If thegranting agency will pay the award directly to the university, then the faculty member remains on his/her current
salary and the department/college will use the award as purchase release time to support the department and college
in which the faculty member resides.

c. If the granting agency (e.g., Fulbright) will only pay the faculty member directly, then the university will top off the
award so that the faculty member maintains his’her current salary. Thiswill be based on the stipend amount only.

d. Fellowship money provided for maintenance and travel expensesisto be excluded from these cal culations.

e. Thesepoliciesdo not apply to faculty receiving fellowships for the summer only, as faculty are not on contract to the
university.

f.  Faculty members must return for one year of full-time university service following the period of the fellowship.
Therefore, those on terminal contracts are not eligible.

- Approved by the president
June 6, 2002
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Faculty Exchange Between Norfolk State University and
Old Dominion University

Since both ingtitutions wish to encourage and facilitate further exchange of faculty, thefollowing policy for faculty exchanges
has been adopted.

A department chair or dean from either institution may request that afaculty member in acomparable department
at the other ingtitution be loaned for the purpose of teaching a course. If agreement is reached, the course taught at the other
institution will be considered part of the faculty member’s regular load so the teaching load at the home institution will be
reduced accordingly. Copies of the agreement will be forwarded to the vice presidentsfor academic affairsat both institutions
for the purpose of record-keeping.

Since faculty are not under contract during the summer session, this arrangement applies only to the regular
session. During the summer session, faculty from the other institution may be paid directly by the borrowing institution.

- Approved by the president
October 1, 2003
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Department Chairs®

1. Thechair isan administrative of cer of the university, and the chief executive of cer of adepartment. The chair has
primary responsibility for the devel opment of quality programsin instruction, research, and professional servicewithin
the department.

2. Within the context of university and college policy and governance structure, the chair’s responsibilities include, but
are not limited to, the following:

a. Theadministration of university and college policies at the departmental level;

b. The development of departmental short- and long-range plans and the eval uation thereof;

c. Thede nition of therole of the discipline and department in the college and university and of itsrelationship to
the needs of the community and state;

d. Thedevelopment of departmental curricula;

e. The maintenance of an effective advising system within the department;

f.  The preparation and administration of the departmental budget;

g. Theadministration of the departmental of ce and facilities and the supervision of the departmental staff;

h.  The provisions of leadership in the development of faculty in teaching, research, and professional service;

i. Theevaluation of faculty performance in teaching, research, and professional service, and of all departmental
staff;

j-  Thepromation of an effective equal opportunity/af rmative action program within the department;

k.  Therecruitment and reappointment of faculty and the recommendation of them for tenure, promotion, and salary
increases,

I.  The promotion of the welfare of faculty, staff, and students;

m. The maintenance of liaison with other academic and administrative units of the college and university, and with
appropriate external agencies.

3. Thechair shal be afull-time member in the department appointed by the dean after survey of the full-time faculty of
the department, and with approval of the provost and vice president for academic affairs. In the case of interna
appointments, except in the absence of a viable candidate or reasonable consensus among the faculty, the chair shall
be atenured member of the department.

a.  The chair normally serves athree-year appointment. When the term of a chair is ending, the dean shall notify
the department no later than February 1, and invite anonymous written comments on the chair’s performance
fromall full-time faculty of the department. Such response shall be submitted on a survey instrument appropriate
to the department, to be developed by the dean in consultation with the Promotion and Tenure Policy Committee
of the Faculty Senate and with the provost and vice president for academic affairs. The dean, taking into account
the survey results, shall recommend to the provost and vice president for academic affairs either (a) reappointment
of the incumbent chair, (b) appointment of anew chair from within the department, or (c) appointment of a new
chair to be recruited from outside the department. Subsequent to the approval of the recommendation by the
provost and vice president for academic affairs, the dean shall make awritten report to the departmental faculty,
summarizing important conclusions of the evaluation and announcing the decision.

b. A person normally may serve no more than two consecutive terms as chair; however, if the departmental survey
reasonably supports such conclusion, the dean may reappoint for one additional term subject to the approval of
the provost and vice president for academic affairs. Appointment exceeding three consecutive terms may be
made only in extraordinary circumstances with approval of the provost and vice president for academic affairs
and the president, and with full explanation to the faculty of the department of the reasons therefore.

c. Termination of achair's appointment prior to itsnormal expiration date may be effected by the dean for reasonable
cause, subsequent to consultation with faculty of the department and approval by the provost and vice president
for academic affairs.

4. Theannual evaluation of performance of al chairsisthe administrative responsibility of the dean and will be conducted
by the dean. The evaluation shall be based on annual identi cation and accomplishments of each chair’'s goals and
objectives established in collaboration with the dean and conducted each spring prior to the salary adjustment process.
Deans are encouraged to solicit anonymous comments from all full-time faculty in the department. The evaluation
results shall be discussed with the chair and reported to the provost and vice president for academic affairs.

!Refer also to the Policy for Chair Evaluation earlier in this section.
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5. Thechair does not hold tenure in the administrative of ce. In cases in which persons are recruited from outside the
university to serve as chairs, recommendations for academic tenure effective upon initial appointment shall normally
follow the established tenure review process. If time constraints preclude full employment of the regular tenure review
process, academic tenure on initial appointment will be recommended by the president to the Board of Visitorsif (a)
the dean so recommends after consultation with tenured faculty of the department, and (b) the provost and vice
president for academic affairs approves.

- Approved, as revised, by the Council of Academic Deans
May 1978

Revised by the president

January 9, 1990

February 27, 2007
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Graduate Program Director

A.

Appointment

Many graduate programs are implemented and administered within a single department, while others are
multidisciplinary in nature and involve the cooperative efforts of several individual departments or colleges on a
shared basis. Because of these variations, some graduate program directorsreport directly to a particular departmental
chair, while others report directly to an individual academic dean. The delineation of administrative authority should
be established at the time a program director is appointed and clearly understood by all partiesinvolved. At the time
of appointment, graduate program directors and their supervisors should develop a written description that provides
a clear understanding of the expectations for both parties about their duties and the attendant compensations and
includes criteria for the annual evaluation of graduate program directors.

The graduate program director should be a tenured faculty member from the program or department who is
certi ed for graduate instruction. The appointment of non-tenured faculty is discouraged, and should be made only
in exceptional circumstances that are approved by the provost and vice president for academic affairs.

In the case of programs located within a single department, the graduate program director will be appointed
by the department chair, after consultation with faculty certi ed for graduate instruction in the program and with the
approval of the academic dean in whose college the program is offered.

In the case of multidisciplinary programs within a college, the graduate program director will be appointed
by the dean of the college that has administrative responsibility for the program, after consultation with the chairs of
participating departments and faculty certi ed for graduate instruction in the program, and deans of other colleges,
if necessary.

In the case of multidisciplinary programs that involve more than one college, the graduate program director
will be appointed by the provost and vice president for academic affairs, after consultation with the chairs of the
participating departments, faculty certi ed for graduate instruction in the program, and deans of participating colleges.

The Of ce of Academic Affairs will be provided with a copy of the appointment letter or memorandum,
after approval by the dean for review and record purposes.

Duties and Responsibilities

The duties of a graduate program director depend upon a number of factors. program level (master’s or
doctoral), particular discipline, size of the program, and degree of staff support being some of the most important.
While the ultimate responsibility for agraduate program rests with its graduate faculty, managing the following areas
of responsibility will be considered the baseline duties for the position:

Program Marketing and Recruitment - for example, plan, initiate and maintain contact with prospects,
prepare the content of promotional materials and maintain program website.

Admission to Program - including coordinate application review, oversight of admissionsdecisions, maintain
communication with admitted students, determine nancial aid offers to candidates, establish program capacity,
manage enrollment, and conduct student orientation.

Advising and Problem Resolution - mentor and advise students, establish student plans of study, coordinate
thesisand dissertation schedul es, handle student requests for exemptions and waivers, and certify studentsfor graduation.

Program Policiesand Manual - maintain the program manual and disseminate student guidelines.

Curriculum and Program Assessment - maintain student progress and completion data, collect graduate
student productivity data, survey student needs and satisfaction, advise department chair on course demands, oversee
curricular changes, conduct periodic externa reviews, aid in determining graduate catalog content, interact with
accrediting bodies, and coordinate the administration of candidacy exams.

Additional responsibilities may be assigned by the department chair with appropriate levels of support.
Released Time
The amount of released time and other compensation, such as a summer stipend, will vary with the various dutiesin
a department established for the particular position as discussed in section B (above). A graduate program director
normally is provided with released time for this function. Unless there are exceptional circumstances, academic year
stipends (if provided) should be alternatives to course releases, not granted in addition to course releases. However,
chairs functioning as graduate program directors might be offered a stipend instead of an additional course release.

Course releases should be three credit hours per year if the annual FTEs are between 10 and 20, with a
maximum of six per year if the total FTES are higher (deans should be allowed to make a case for exceptions, e.g.
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when a program is being started, in cases of programs that are exceptionally large or have other complexities that
might require more released time on an ongoing basis). Released time should be replaced by a small stipend when
theannual FTE falls under 10.
D. Evaluation of Performance

The primary person responsible for evaluating the performance of the graduate program director will be the person
to whom the program director normally reports as indicated in Section A (above). It is expected that a portion of the
annual faculty evaluation of the graduate program director will be devoted to the performance in that capacity. The
person responsible for the evaluation should seek as much input as appropriate to assist in the evaluation and should
consult with his/her academic dean, particularly when a new appointment is contempl ated.

- Approved by the vice president for academic affairs
December 5, 1978

Revised August 8, 1995

Revised and approved by the president

December 16, 1997

Revised August 22, 2003

Revised July 24, 2006

Revised November 5, 2010
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Certification of Faculty for Graduate Instruction

All faculty (full- and part-time instructional faculty and faculty administrators) assigned to teach graduate courses or
supervise graduate student research must be certi  ed according to the provisions of the following policy:

1

Faculty are to be certi ed for graduate instruction in their eld of specialization based on the appropriate college’'s
published criteria of required scholarly and/or professional accomplishments, satisfactory teaching performance at
the advanced level in appropriate disciplines, and necessary terminal graduate degrees. All faculty may be approved
for periodsof upto veyears. At the end of the approval period, areview is made by the appropriate department/school
and college graduate committee for renewal of the certi cation for graduate instruction.

CERTIFICATION PROCESS: After reviewing the candidate’squali cations, the appropriate department/school chair
submits Form 18: Certi cation of Faculty for Graduate Instruction, and the necessary documents (C.V., transcripts,
licensures/certi cations) to its academic college graduate committee, or its equivalent, for evaluation and
recommendation for approval. The college graduate committee submits to the dean of the academic college Form 18
and required documentation of quali cations of those faculty deemed eligible for certi cation and informs the
department of its decision. The dean either approves or disapproves the recommendation and informs the college
committee and the department of the decision. The academic dean forwards a copy of the approved Form 18 and
required documents to the vice provost for graduate studies and research for review. If questions arise concerning the
quali cations of faculty for certi cation, these should be addressed to the prior level of recommendation or approval.
Attempts should be made to resolve them among the recommending and approving authorities. An appeal may be
made to the provost and vice president for academic affairsif these efforts fail to resolve the problem.
EXCEPTIONSAND TERMINATION: Exceptionsto thispolicy, e.g., duration of certi cation, quali cations, require
approval of the appropriate department chair, the college graduate committee, the dean of the academic college, and
the vice provost for graduate studies and research. Exceptions will be granted only in clearly extraordinary
circumstances. Failure to maintain the required level of productive, creative scholarly or professional activity and
satisfactory teaching performance will result in termination of the faculty’s certi cation for graduate instruction.
ASSIGNMENT OF GRADUATE FACULTY: The deans of the academic colleges are responsible for insuring that
all faculty are certi ed prior to assuming their graduate assignments.

- Approved by the provost and vice president for academic affairs
September 5, 2003

Revised and approved by the president

July 7, 2006
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Graduate Assistantship Grievance Procedure

Should a graduate assistant believe that his/her assigned duties and/or the workload required to ful 1l these duties do not
conform to university graduate catalog policies, he/she should rst attempt to reconcile the grievance with his/her
academic/nonacademic immediate supervisor. If the grievance is not resolved, the graduate assistant will ask his/her
graduate program director (GPD) to mediate the grievance between him/her and the immediate supervisor. If the GPD is
the student’simmediate supervisor, the chair/dean’s designee will attempt to mediate. If the chair isthe student’s supervisor,
the GPD shall refer the case directly to the dean or the dean’s designee. If this course of action does not resolve the grievance,
the GPD/chair/dean’s designee will seek mediation with the supervisor of the student’simmediate supervisor. If aresolution
cannot be achieved, the chair/dean’s designee will appoint an ad hoc committee comprised of two senior faculty members
from the student’s department and one senior faculty member from another department. If the student’s assistantship isin
anonacademic unit, the third member will be asenior-level administrator from the nonacademic unit. Should the committee
not resolve the grievance, it will be referred to the dean of the student’s college for a nal decision. For mattersinvolving
sexual harassment and/or discrimination, please seethe" Sexual Harassment Policy and Procedures’ and the " Discrimination
Complaint Procedure" in the University Graduate Catal og.

- Approved by the president
September 29, 2007
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lll. ACADEMIC POLICIES

Notifying the Southern Association of Colleges and
Schools, Commission on Colleges (SACSCOC) of
Substantive Change

Policy #1800
Responsible Oversight Executive: Provost and Vice President for Academic Affairs
Date of Current Revision or Creation: April 26, 2011

A. PURPOSE

The purpose of thispolicy isto outline the requirements, procedures, and processes as hecessary to maintain compliance
with the  Principles of Accreditation: Foundations for Quality Enhancement [http://sacscoc.org/pdf/
2008Principlesof Accreditation.pdf] with speci ¢ focuson coordinating timely and completenoti  cation of substantive
changesto the University’sregional accrediting body, the Southern Association of Colleges and Schools, Commission
on Colleges (SACSCOC) [http://www.sacscoc.org/].

AUTHORITY

Virginia Code Section 23-9.2:3, as amended [ http://legl.state.va.us/cgi-bin/legp504.exe?000+cod+23-9.2C3], grants
authority to the Board of Visitors to establish rules and regulations for the institution. Section 6.01(a)(6) of the Board
of Visitors Bylaws [ http://www.odu.edu/ao/bov/manual/pdf /Byl aws.pdf] grants authority to the President toimplement
the policies and procedures of the Board relating to University operations.

Board of Visitors Policy 1002, Mgor Goals of the University [http://www.odu.edu/ao/bov/manual/pdfs/1002.pdf],
outlines the major goals of the University including quality of academic programs (Goal 3) and indenti es the
University’s commitment to a continual improvement process, alowing for "rigorous and regular evaluation of the
quality, pertinence and effectiveness of academic and other University programs.”

DEFINITIONS

Substantive Change - A signi cant modi cation or expansion of the nature and scope of an accredited ingtitution.
(See Table 1, below.) Source: SACSCOC.

Procedure One - SACSCOC procedure associated with a substantive change that requires SACSCOC noti cation
and approval prior to implementation. Changes under Procedure Onerequire noti  cation, a prospectus or application,
and may involve an on-site visit. Source: SACSCOC.

Procedure Two - SACSCOC procedure associated with a substantive change that requires SACSCOC noti cation
prior to implementation. Source: SACSCOC.

Procedure Three - SACSCOC procedure associated with Approval of a Consolidation/Merger. Source: SACSCOC.

Branch Campus - A location of an institution that is geographically apart and independent of the main campus of the
institution. A location isindependent of the main campus if the location is (1) permanent in nature; (2) offers courses
in educational programs leading to a degree, certi cate, or other recognized educational credential; (3) has its own
faculty and administrative or supervisory organization; and (4) has its own budgetary and hiring authority. Source:
SACSCOC.
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Degree Completion Program- A program for which the institution accepts or requires asubstantial amount of transfer
credit prior to entry and only the program major portion is offered.

Distance Learning - A formal educational processinwhich the majority of theinstruction (interaction between students
and instructors and among students) in a course occurs when students and instructors are not in the same place.
Instruction may be synchronous or asynchronous. A distance education course may employ correspondence study or
audio, video, or computer technologies. Source: SACSCOC.

Level - SACSCOC's Level taxonomy categorizesinstitutions by the highest degree offered. Old Dominion University
isdesignated as a Level VI institution: Offers four or more doctorate degrees.

Merger/Consolidation - The Commission on Colleges de nes a consolidation as the combination or transfer of the
assets of at least two distinct institutions (corporations) to that of anewly-formed institution (corporation), and de nes
a merger as the acquisition by one institution of another institution’s assets. For the purposes of accreditation,
consolidations and mergers are considered substantive changes requiring review by the Commission on Colleges.
(Examples include: a senior college acquiring a junior college, a degree-granting ingtitution acquiring a
non-degree-granting institution, two junior or senior colleges consolidating to form anew institution, or an institution
accredited by the Commission on Colleges merging with a non-accredited institution.) Source: SACSCOC

Off-Campus Ste - Campuslocation providing educational course and/or program offeringsthat is at adifferent address
than the main campus location. Source: SACSCOC.

Program or Program of Study - A course of study leading to aformal award, e.g., degree, certi cate.

SACS Accreditation Liaison - The individual at the institution who is responsible for ensuring the timely submission
of annual ingtitutional pro les and other reports as requested by the Commission in the years between accreditation
reviews. With the Chief Executive Of cer, the Accreditation Liaison isresponsiblefor the accuracy of all information
submitted to the Commission and for ensuring ongoing compliance with Commission standards, policies, and procedures
beyondreaf rmation. DuringtheReaf rmation Cycle, the Liaison servesonthe SACSCOC Reaf rmation Leadership
Team and oversees all staf ng aspects of the Reaf rmation process. Source: SACSCOC.

Teach-Out - The process by which the University provides instructional and academic support services to students
enrolled at a site that has been closed and/or in a program that has been discontinued. The teach-out process often
extends well beyond the closing of a site or program to allow time for enrolled students to complete their programs
in areasonable amount of time.

Teach-Out Agreement - A written agreement between accredited institutions that provides for the equitable treatment
of studentsif one of those ingtitutions stops offering an educational program before all studentsenrolled inthat program
complete the program. Source: SACSCOC.

D. SCOPE

Thispolicy appliesto all University of cerswho can initiate, review, approve, and allocate resources to any changes,
including those to academic and non-academic programs and activities, that may be considered a substantive change
according to SACSCOC Policy for Substantive Changes for Accredited Institutions [ http://www.sacscoc.org/pdf/
081705/Substantive change policy.pdf] . Within academic areas, such changes can originate with individual or groups
of faculty members, department committees, Department Chairs, Deans and Associate Deans, Provost and Vice
President for Academic Affairs, Faculty Senate, or any other area reporting to the Provost.

In those areas outside the Academic Affairs Division, potential substantive changes may arise in individual units,
among supervisors in each area, executive management teams within Vice Presidential or Executive Director areas,
or with the Vice Presidents/Executive Directors themselves. Further, the need for a potential substantive change may
come to the attention of the President or those in his direct reporting line.

Each individual hereby designated is required to be familiar and comply with this policy.
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E. POLICY STATEMENT

In order to maintain the commitment undertaken by virtue of its membership in SACSCOC and its reaf rmation of
accreditation, the University is required to demonstrate continuing compliance with the Principles of Accreditation:
Foundations for Quality Enhancement [ http://sacscoc.org/pdf/2008Principlesof Accreditation.pdf] by adhering to all
standards, requirements, policies and procedures associated with the de nition and scope of a substantive change and
found in SACSCOC Policy for Substantive Changes for Accredited I nstitutions [ http: //www.sacscoc.org/pdf/081705/
Substantive change policy.pdf] .

At the earliest stage of conceptualization, any potential change that could be deemed substantive (as de ned herein)
must be submitted in writing via the applicable reporting line to the appropriate Provost/Vice President/Executive
Director to the President as documented in section D. SCOPE, above, and section F. PROCEDURES, below. The
Provost, Vice Presidents, Dean of Students or President will bring forward each potential substantive change to be
discussed at by the President’s Cabinet. The Provost will subsequently notify the SACSCOC Accreditation Liaison
asto the nature, scope, and proposed date of the potential change.

In order to ensuretimely noti  cation to SACSCOC, members of the President’s Cabinet will keep the Provost apprised
of the continuing viability and progresstoward implementation of the potential change. The Provost and the SACSCOC
Accreditation Liaison will overseethe process of preparing appropriate noti  cation, in conjunction with those involved
with the change, according to the requirementsin SACSCOC Policy Substantive Changes for Accredited Institutions
[ http://Amww.sacscoc.org/pdf/081705/Substantive change policy.pdf] and other related policy and accreditation
documents maintained by SACSCOC.

All responsible University of cersand faculty (asidenti edin D. SCOPE) will benoti ed of thispolicy and reminded
annually regarding their responsibility for compliance. The President, Provost, Vice Presidents and Dean of Students
areresponsiblefor bringing forward any potential Substantive Changes from their areas under this policy. The Provost
and SACS Accreditation Liaison will ensure that information regarding this policy, associated resources available
from SACSCOC, and answers to frequently asked questions are made available on the Provost’s website.

F. PROCEDURES

1. Attheearliest stage of conceptualization, any proposed change that could be deemed substantive according to
SACSCOC policy must be submitted in writing to the Provost, appropriate Vice President, or Dean of Students,
as outlined above in Section E. These noti  cations must include: (a) title of the proposed change; (b) a brief
description of the change including its scope; (c) responsible individual to act as contact; (d) tentative timeline
for approval; and (e) earliest date possible for implementation. These preliminary noti  cationswill be reviewed
by the President’s Cabinet.

The de nition of Substantive Change and the applicable institutional noti cations are codi ed in SACSCOC
Policy for Substantive Changes for Accredited Institutions [http://www.sacscoc.org/pdf/081705/Substantive
change policy.pdf]. Table 1 below lists the types of institutional changes that are considered to be substantive
under this policy.

Table 1: Typesof Substantive Changes and Applicable SACSCOC Procedures
(Source: SACSCOC Policy Substantive Changesfor Accredited Institutions [http://www.sacscoc.or g/pdf/
081705/Substantive change policy.pdf], October, 2010)

Types of Change Procedure | Prior Time Frame Prior Documentation
Nati cation | for Contacting | Approval
Required CcocC Required
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Initiating coursework or programs 1 Yes 12 months Yes Application for
at amore advanced level than Level Change
currently approved Duedates: April

15 or October 1
Expanding at current degree level 1 Yes 6 months Yes Prospectus
(signi cant departurefrom current
programs)®
Initiating a branch campus (see 1 Yes 6 months Yes Prospectus
de nition of "branch campus" on
p. 2 of this document)
Initiating joint degreeswith another 1 Yes 6 months Yes Prospectus
institution (see Commission policy
"Collaborative Academic
Arrangements: Policy and
Procedures")
Initiating a certi cate program...
(typicaly for workforce
development)
...using existing approved courses NA NA NA NA None
...at anew off-campus site 1 Yes Approval Yes Modi ed
(previously approved program) required prior to Prospectus

implementation
..thatisasigni cant departure 1 Yes Approva Yes Modi ed
from previously approved required prior to Prospectus
program implementation
Initiating off-campus sites
(including Early College High
School programs offered at the high
school) ...
...Student can obtain 50 percent or 1 Yes 6 months Yes Prospectus
more credits toward program
...Student can obtain 25-49 percent 2 Yes Prior to No L etter of
of credit implementation noti cation
...Student can obtain 24 percent or NA NA NA NA None
less
Expanding program offerings at
previously approved off-campus
sites
...Adding programs that are 2 Yes Prior to No Letter of
signi cantly different from current implementation noti cation
programs
...Adding programs that are NOT NA NA NA NA NA
signi cantly different from current
programs
Altering signi cantly the 1 Yes 6 months Yes Prospectus
educational mission of the
institution?
Initiating distance learning...
165
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...Offering 50 percent or more of a 1 Yes 6 months Yes Prospectus
program (Once approved,
institutions may add programs that
aresigni cant departures from the
originally approved programs by
submitting noti cation in
advance)®
...Offering 25-49 percent 2 Yes Prior to No Letter of
implementation noti cation
...Offering 24 percent or less NA NA NA NA None
Initiating programs/courses offered 2 Yes Prior to No Letter of
through contractual agreement or implementation noti cation and
consortium copy of signed
agreement
Initiating a merger / consolidation 3 Yes 6 months Yes Prospectus
with another institution Duedates: April
15 or Octaber 1
Relocating amain or branch 1 Yes 6 months Yes Prospectus
campus
Relocating an off-campus 2 Yes Prior to No L etter of
instructional site Implementation noti cation
Changing governance, ownership, 1 Yes 6 months Yes Prospectus
control, or legal status of an
institution
Changing from clock hours to 1 Yes 6 months Yes Prospectus
credit hours
Altering signi  cantly the length of 1 Yes 6 months Yes Prospectus
aprogram®
Initiating degree completion 1 Yes 6 months Yes Prospectus
Programs
Closing an institution or program:
(see Commission policy "Closing
a Program or Institution™)
...closing a program with internal 2 Yes Prior to Description of
teach-out protocol implementation plan
...closing a program with a 2 Yes Prior to Copy of teach
teach-out agreement with another implementation out agreement
institution
...closing an institution 2 Yes Prior to Description of
implementation plan

1a signi cant departure in program is one in which the proposed new program has no closely related counterpart among the previously
approved programs in the curriculum. To determine if a new program is a"signi cant departure”, it is helpful to ask if the new program
requires * Numbers of new faculty? * Many new courses? * New library or other learning resources? * New equipment or facilities? * A

new resource base?

24 gni cant changesin mission are those that |ead to afundamental shift in the nature of the institution, such as an institution that had offered
only professional programs deciding to add general education offerings, or a technical college transforming itself into a comprehensive

community college.
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3y gni cant changes in program length are those with noticeable impact on the program’s completion time (e.g., increasing a baccalaureate
degree from 124 hours to 150 hours).

2. If the proposed changeis considered appropriate for internal development by the President’s Cabinet, the Provost
will instruct the SACSA cereditation Liaison to record in Old Dominion University’s SACSCOC Change Tracking
Database thetitle, description, date of approval for internal development, the name of the individual responsible
for its devel opment, anticipated approval date, and earliest possibleimplementation date. Individualsresponsible
for the proposed changes will be instructed to notify the Provost and the SACS Accreditation Liaison as well as
their appropriate Vice President/Executive Director regarding the progress of the proposed change.

The anticipated earliest date of implementation will be recorded to ensure that adequate time exists for SACS
noti cation, including the devel opment of a Substantive Change Prospectus. Should the planned implementation
date not alow for timely SACS noti cation, the implementation date will be adjusted to allow for timely
noti cation to SACS.

3. The SACS Accreditation Liasion will regularly monitor and record the progress and outcomes of the proposed
change in Old Dominion University's SACSCOC Change Tracking Database, including events associated with
the University’s established policies and procedures for internal and external review and approval for various
changes at the University. Working with the Provost and other senior University of cers, the SACSA ccreditation
Liasion will regularly contact the designated individuals responsible for each potential change to ensure that
progress toward approval and implementation is carefully tracked.

When all internal reviews and approvals have been obtained, the President will send SACSCOC a written
noti cation of the proposed change. Depending on thetype of change and subsequent instructionsfrom SACSCOC,
the University may be required to submit a Substantive Change Prospectus and/or an Application for approval,
within a minimum of three months and up to as many as 12 months prior to implementation of the change (per
Table 1, above). From this point forward, for many types of changes, a minimum of six months is required to
obtain formal approval by the University’s Board of Visitors and the State Council of Higher Education for
Virginia (SCHEV), if required.

4. When the University’s Board of Visitors and the State Council of Higher Education (SCHEV) or the Virginia
Governor's of ce have given nal approval, as appropriate, the Provost will notify the SACS Accreditation
Liaison to prepare SACSCOC a Prospectus or Application as appropriate. Implementation of the approved
substantive change will occur no sooner than three months following submission of the prospectus or application
to SACSCOC, where applicable. If SACSCOC approval is required, the program cannot commence until such
approval is attained.
G. RESPONSIBLE OFFICER
Vice Provost for Planning and Institutional Effectiveness
H. RELATED INFORMATION
Old Dominion University Organization Chart [http://www.odu.edu/oduhome/orgchart. pdf]
Substantive Change - Frequently Asked Questions [ http://www.sacscoc.org/SubstantiveChangeFAQs.asp]

What is a Substantive Change and How Should It Be Handled [ http://sacscoc.org/substantivechange.asp]
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General Statement on Program Review
(University Policies and Procedur es, #5900)

Ingtitutional vigor, integrity, and distinction are dependent in good measure on a regular and critical review of ongoing
programs. This process should not be prompted solely by theimperative of visitations by professional, regional, or national
accrediting agencies. The university should regularly af rm that its academic offerings continue to serve the legitimate
professional, intellectual, and aesthetic needs of the community and region that it serves. Re nement and rede nition of
the types and scope of programs should re ect changing societal needs while maintaining the selective educational core
undergirding al baccalaureate programs and the selective and distinctive character and quality of graduate programs. Old
Dominion University subscribes to this principle and shall continue to pursue aregular schedule of assessment.

A new impetus has been added to the need for program review. Universities are being confronted not only by
changes in student demographics and societal needs but by decreasing scal resources. The result is an added objective
for program review. Besides identifying weak programs or programs that are no longer relevant, the developing need to
reduce the scope of ingtitutional offerings will require that choices be made between and among programs. Selective
program curtailment or discontinuation will be necessary in order to maintain the level of support and excellence of the
remainder.

The policy is designed to describe the process and the basis for making the choices. It is recognized at the outset
that thereis no simple way to quantify the inherent value of adiscipline. The criteriaare intended to explore each program
in terms of the university mission, student demand, program interrelationship, cost factors (productivity), and the impact
of program curtailment or discontinuation. Based on the responses and subsequent to broad-based institutional discussions,
judgments will be made. While prompted by scal constraints, it is clearly understood that university status dictates that
some program judgmentswill represent educational objectivesand val ues and resource all ocations which mitigate comparison
with cost and other factors of other programs. The continuing objective of the assessment processisto retain the appropriate
balance among academic programs, research, enrichment activities, and public service. In sum, the changing environment
requires adynamic and timely response in order to maintain levels of excellenceandto ful 1l the mission of the university.

-Approved by the president
October 1, 2003
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Policy for the Review of Academic Programs, Departments
or Colleges for the Purpose of Possible Curtailment or
Discontinuance

A.

General Statement of Policy
Thispolicy providesthe processfor evaluation that shall be followed for the review of academic programs, departments
or colleges for the purpose of possible curtailment or discontinuance.

The process described in this policy should be conducted expeditiously by all participating, reviewing,

recommending, and deciding bodies. Failure to comply with the time limits may cause a forfeiture of the right to
comment, review or recommend. Time limits shall be calculated in calendar days.

Process for the Evaluation of Programs, Departmentsor Colleges

The following process shall be followed in evaluating academic programs, departments, or colleges for possible
curtailment or discontinuance.

1

N

The affected unit’s program director, chair, academic dean, or provost and vice president for academic affairs
("initiator") may initiate the action for possible curtailment or discontinuance. The initial recommendation, with
the approval of the provost and vice president for academic affairs, if he/sheisnot theinitiator, shall beinwritten
form and provided simultaneoudly to the dean(s) of the affected unit(s), and the affected unit(s). The initial
recommendation shall specify the facts precipitating the need for change, the proposed change and rationale and
preliminary analysis of nancia impact. This document shall also project the possible impact upon affected
faculty, staff, and students; a revised human resource plan for these individuals; and the desired timetable for
implementation.

Theinitiator shall consult closely with the administrators and faculty of the affected unit(s).

Upon receipt of the initial recommendation, and within forty- ve (45) days, the dean(s) and the unit(s) to be
affected, including the relevant college governance unit(s), shall, either jointly or separately, conduct an appropriate
review of the program, department, or college, considering, among other things, the following criteria. Thecriteria
need not be evenly weighted, nor should the list be considered exclusive.

The relevancy and relationship of the program to the mission and objectives of the college and university.
The overall quality of the affected unit presently and potentially.

Cost and revenues associated with the affected unit.

Student enrollment/productivity.

The current and projected relationship to other programs, departments, or institutions.

Distinctive and unique features in concept, design or implementation.

Impact on women and minorities.

Implications with respect to research.

Impact on student needs.

Placement and employment opportunities for students.

Alternatives to curtailment, discontinuation, consolidation, or signi cant reorganization.

W|th| n fteen (15) days prior to the expiration of the timefor review, the provost and vice president for academic
affairs shall notify the chairs of the Senates that materials will be sent to them for action pursuant to this policy.
After review at the college level, the academic dean (including the college’'s governance unit(s)), and the affected
unit will forward their recommendations, with all supporting documentation, within the time prescribed,
simultaneously to the Faculty Senate, Student Senate and provost and vice president for academic affairs for
review.

Within thirty (30) days of receipt of materials, the Faculty and Student Senates shall forward their recommendations
to the provost and vice president for academic affairs.

The provost and vice president for academic affairs shall conduct an independent analysis of the initial
recommendation (unless he/she initiated the process). Within fteen (15) days of receipt of recommendations
from the Senates, the provost and vice president for academic affairs shall review the recommendations of the
dean(s), affected unit(s), Faculty Senate and Student Senate and make a recommendation of proposed action to
the president.

Within fteen (15) days of receipt of the provost and vice president for academic affairs' recommendations, the
president shall review the recommendation of proposed action, consult any partieswhich are deemed appropriate,
and makea nal decision onwhether or not the program, department or college shall be curtailed or discontinued.
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Upon compl etion of thisreview, the president shall make arecommendation on the matter to the Board of Visitors

for action. After the Board has made its decision on the matter, the president shall inform all members of the
university community in an appropriate manner.

C. Tothe greatest extent possible, the status quo shall be maintained within and with respect to the affected unit(s) until

suchtimeasa nal decision has been reached by the Board of Visitors and it has directed the president to take action.

- Approved by the Board of Visitors
March 11, 1991
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Guidelines for the Establishment of University Centers
and Institutes

A proposed university center or institute should include one or more academic discipline areas which are to receive special
emphasis by theingtitution because of their relevanceto the overall mission and goals. Those who propose the establishment
of auniversity center or institute should prepare, after preliminary discussion, aformal proposal and submit it through the
appropriate academic and administrative channels. Establishment of a center or institute requires the written approva and
commitment of the provost and vice president for academic affairs.

The proposal for the justi cation of a new university center or institute must speci cally address the following
aress.

1. How will the purposes and activities of the center or institute address an academic need and the mission of Old
Dominion University?
What are the expected speci ¢ outcomes of the center or institute?

2. What istherationale for establishing a center or institute?
Why does it need to be created in order to attain what speci ¢ goals and objectives?

3. What are the organizational and operational aspects of the proposed center or institute?

4. What arethe cost and revenue projectionsfor a ve-year period of time, including space, library materials and services,
equipment, personnel, and nonpersonal services?

- Approved by the vice president
for academic affairs
October 16, 1984
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Curricular Information

Definition of the Credit Hour

In accordance with Federal regulations, a credit hour is an amount of work represented in intended |earning outcomes and
veri ed by evidence of student achievement that is an institutionally established equivalency reasonably approximating:
A) Not lessthan one hour of faculty instruction (whether by classroom contact or by distance modes such as online podcasts)
and aminimum of two hours of additional student work each week (such as reading or research) for approximately fteen
weeks for one semester or trimester hour of credit, or ten to twelve weeks for one quarter hour of credit, or the equivalent
amount of work over a different amount of time; or B) At least an equivalent amount of work asrequired initem A of this
de nition for other academic activities as established by the institution including laboratory work, internships, practica,
studio work, and other academic work leading to the award of credit hours.

-Approved by the President
November 11, 2011

October 2013 172



Policies and Procedures for Academic Degree Program Approval

The policies and procedures for program approva are established by the State Council of Higher Education for Virginia
(SCHEV) as part of its effort "to promote the development and operation of an educationally and economically sound,
vigorous, progressive, and coordinated system of higher education in the state of Virginia' (Code of Virginia). These
policies and procedures are intended to provide a systematic process for planning and initiating new academic programs.
Details regarding program proposals and procedures for review are contained in the Curriculum Development
and Change Policies and Procedures Manual which is avalable on the university's web site at
www.odu.edu/ao/affairs/curric_manual_2007-08.pdf or from the vice provost.

-Approved by the provost and vice
president for academic affairs
September 5, 2003
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College and Department Curricular Recommendations

In order that appropriate faculty consideration be given to the instructional program, curricular matters that are to be
considered at the university level, for example degree program proposal's or recommendations concerning courses to meet
university general education requirements, should be examined at the department and college levels by appropriate faculty
groups and recommendations of these groups forwarded with the proposal for consideration by the Faculty Senate or the

central administration.

- Approved by the president
May 17, 1982
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Certificate Policy

I. At Old Dominion University, acerti cate means "a document showing completion of a course of study not leading
to adiplomabut having speci ¢ requirements which must be attained by the recipient.”
1. Speci cally, certi cates of the following kinds will be awarded:

a. Certi cateof Continuing Educationin( eld of study) issued upon completion of acoherent sequence of courses,
either credit or noncredit or both, designed to provide a continuing education experience to a group of people,
usualy in a speci ¢ profession or vocation. Requirements for and approval of the award of the certi cate of
continuing education are the responsibility of the dean or deans of the academic collegesinvolved. (Credit work
involved in the program must of course have the approval of the academic college.)

b. Certi catein( eld of study) issued upon completion of a coherent sequence of courses and representing at least
nine credit hours of content with a satisfactory grade point average (2.00 at the undergraduate level or 3.00 at
the graduate level). Prior approval for the establishment of any such certi cate program must be given by the
Of ce of the Provost and Vice President for Academic Affairs.

- Approved by the president
October 17, 1978
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Approval of Curricular Changes, New Courses and Course Changes

A. Curricular Changes

1. Signi cant curricular changes, such as creation of amajor or minor, creation or deletion of emphasisareas, degree
policiesor changesthat exceed the University’s minimum, or other substantial changesin curriculum will neither

be effective nor implemented without the approval of the Provost and Vice President for Academic Affairs.

a. Recommendations at the appropriate departmental, college, and University levelswill precede the decision
by the Provost and Vice President for Academic Affairs. This process includes department chairs,
departmental and college governance committees related to curriculum, the dean of the academic college

and the Faculty Senate (when applicable, such as for General Education requirements).

b. Inaddition, all proposed changesin curriculum that rely upon the resources of another college or department
will require consultation and agreement by the providing unit prior to approval by the Of ce of Academic

Affairs.

2. All curricular changes will be fully documented and indicate all approvals. At a minimum, this documentation
will include afull description of the change, rationale, resources needed if applicable, and implementation process,

which will include aplan for noti cation of students and a timetable.

3. Approved changes will be effective with the publication of the next Catalog. Changes shall not normally be

applied to students graduating under earlier Catalogs.

4. Changes may not be accepted during the Catalog preparation period. The deadline for the submission of any
curricular changes that are intended to be effective the beginning of the following academic year should be

December 1.
B. Credit-Bearing Courses

All requests for new credit-bearing courses or course changes must be submitted in the proper format to the Of ce
of the Provost and Vice President for Academic Affairs after review and approval by the appropriate department and

college committee, the department chair and the dean.

1. Changesin coursesthat are offered as service courses for majors in other departments should be discussed with
the chairs of such departments prior to approval of the change. Proposed deactivation of coursesthat are offered
as service courses for majors in other departments will require consultation and agreement by the affected

department prior to approval by the Of ce of Academic Affairs.

2. Reguests for changes in existing courses to be active for the next academic year should be submitted before
November 1. Approved changes in existing courses will be effective with the publication of the next Catalog.

Requests for new courses may be submitted at any time to be effective no sooner than the next semester.

3. TheOf ceof AcademicAffairswill identify coursesnot offered for veyearsand inform the affected department
chair and dean that the courses will be deactivated. These courses will remain active only upon the request of

the department chair and approval from the Of ce of Academic Affairs.
C. Noncredit Courses

1. All requests for new noncredit courses or course changes must be submitted in the proper format to the Of ce

of the University Registrar after review and approval by the appropriate dean.

- Approved by the president
January 22, 1988

Revised August 4, 1996
Revised October 28, 2004
Revised April 9, 2007
Revised October 17, 2012
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Policy On Accelerated Courses

This policy is based upon the following general principles:

A.

The University serves an urban area and a variety of adult, in-service, and military personnel and is committed to
providing exible methods for the delivery of instruction and cannot be limited to the traditional semester format.
Development of nontraditional methods of instruction is encouraged.

1

The University provides and supports the traditional semester credit courses of 15 weeks of instruction during
thefall and spring semesters, eight weeks of instruction during thefall and spring, and courses of varying lengths
during the summer sessions. Accelerated courses are de ned as credit courses provided in a shorter time frame
and must meet the following guidelines.

Guidelines

1

Accelerated courses should be clearly the academic equival ent of coursestaken on the normal semester schedule.

a. Traditiona lecture courses require students to spend approximately two hours of preparation, research, or
writing time outside of class for each one hour of classtime.

b. Laboratory courses usually require less out-of-class time, but the in-class time is greater, usually twice as
many contact hours as would be expected in alecture course.

No more than one semester credit can be earned in aweek or weekend of instruction if the entire work of the

classis contained in that week or weekend.

a.  Under unusual circumstances, and only upon the approval of the Dean of the college, two hours of credit
may be offered in asingle week or weekend.

b. Thechar must provide the Dean with the proposed syllabus, awritten eval uation of the proposed accelerated
course comparison with the same or similar course that is conducted during the usual time-frame, and other
evidence of its suitability for acceleration. Other evidence to be provided includes the following.

1. Thecourseis of ahighly intensive nature and the students admitted to the course are carefully picked
for ability to handle such an intensive program, or

2. The course required graded work done prior to or subsequent to the week or weekend of classroom
instruction so that the total amount of work required for the course is the clear equivalent of the same
number of semester hours during a regular session.

If any request is submitted for offering a course at a rate of more than two hours of credit per week or weekend

of class sessions, prior approval of the Provost and Vice President for Academic Affairsisrequired. Such approval

will only be given upon clear evidence that substantial work is required of the student outside of the week or
weekend of classroom instruction and that the courseisclearly equivalent to similar courses offered in theregular
session.

In cases of dispute, appeal may be made to the Provost and Vice President for Academic Affairs. The decision

of the Provost and Vice President for Academic Affairsis nal.

- Approved by the Council of
Academic Deans and the vice
president for academic affairs
June 21, 1977

- Approved by the President
November 28, 2012
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Bookstore Policy and Procedures

1. All textsand other books and materialsrequired for classroom usein any college or academic division of the university
will be ordered only through the Old Dominion University Bookstore.

2. Thefollowing textbook ordering procedure will be followed:

a. TheOld Dominion University Bookstorewill provide appropriate formsfor book adoptionsto department chairs.
The chairs will obtain information on textbooks and materials to be adopted from the faculty. All books and
materialsmust be speci  ed on the designated form and returned to the University Bookstore by the stated deadline.

b. The forms must be completed giving information relative to estimated enrollments, author and title of book,
publisher, edition and date of publication, department name, course humber, section number, book class use
status, instructor, whether it is anticipated the text will be adopted in subsequent semesters, whether hardback
or softback, and ISBN number, if available. If there is to be no text adoption, this should be indicated and the
form returned by the designated date.

c. All book adoption forms must be sent by the faculty to their department chairsfor their signature and forwarding
to the Old Dominion University Bookstore.

d. Desired deadline for adoption information varies by session:

Fall Semester - Two weeks prior to spring semester exam week
Spring Semester - Twelve weeks prior to the beginning of the spring semester
Summer Semester - Seven weeks prior to the beginning of the rst summer session

3. Responsihility for enforcement of these procedures shall rest with the department chair and the dean. The manager
of the bookstore will inform the dean of dif culties encountered with individual departmental orders.

4. Required books and materials shall be given rst priority in both space and funds. The director of university stores
shall order, as space and funds permit, areasonable number of books or other material swhich faculty wish to recommend
for their classes but are not required.

5. Inorder to comply with the Freedom of Information Act (FOIA), one copy of all textbook orders should be submitted
to the bookstore manager to be forwarded to the assistant vice president for auxiliary services.

- Approved by the executive vice president
October, 1982

- Revision approved by the president
March 1, 2001
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Textbook Adoption Guidelines

Because of the increasing cost of textbooks, faculty members making textbook choices are encouraged to consider, where
academically feasible, the initial cost of textbooks and possible savings to the students. Therefore:

1

Careful consideration should be given in the initial adoption of textbooks. It is recommended that texts for 100, 200,
and 300 level courses, which are generally introductory in nature, be used for two years. Any changes during those
two years should go through the department chair.

When edition or revision changes initiate text-change decisions, it is recommended that departmental faculty consult
with the bookstore manager about the possibility of continuing with the old edition if the new edition does not offer
substantive changes.

It is recommended that a common textbook or set of textbooks be adopted for multiple-section courses whenever
possible.

Supplementary texts or reading materials should not be required unless they are used signi cantly in the course.
Materials can be reserved in the library if small amounts of supplementary readings are required.

Except in unusual circumstances, textbooks used in sequential courses should not be changed after the rst semester.

- Approved by the president
September 1983
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Resale of Sample Textbooks and Materials

In compliance with section 23-4.3.1 of the Code of Virginia, an employee of Old Dominion University may receive sample
textbook copies, instructor’s copies or instructional material but these textbooks and materials are not to be sold.

- Approved by the president
May 29, 2009
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Accommodations for Individuals with Disabilities
(University Policies and Procedur es, #5406)

The policy can be found at the following link:
http://www.odu.edu/ao/pol nproc/pdf s/5406. pdf
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Accommodation of Students with Disabilities
(University Policies and Procedur es, #4500)

The policy can be found at the following link:
http://www.odu.edu/ao/pol nproc/pdf s/4500. pdf
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Honorary Degrees: Criteria and Procedures
(Board of Visitors Policy, #1233)

A.

Purpose

Honorary degrees are awarded to bring national recognition to the University; recognize outstanding contributionsto

society through scholarship, artistic production, or humanitarianism; and recognize major contributions in areas

relevant to the mission of the University through signi cant research or acareer of dedicated service. Honorary degrees
may be awarded at the University’s commencements.

Eligibility for Consideration

Since the recipients of honorary degrees will be forever associated with the University they must therefore be of

suf cient stature and character so as to honor the University by receiving an honorary degree from it. Examples of

such persons might be: prominent graduates, important business leaders, outstanding professional persons, leadersin
public affairs, statesmen, prominent educators, outstanding humanitarians, and persons distinguished in the arts,
sciences, and the humanities.

1. There should be clear demonstration why these individuals should be recognized by Old Dominion University.
In addition, the individual s considered should be recognized for their contributions to society.

2. Peoplewho are not digiblefor honorary degreesinclude members of the Board of Visitors and present employees
of the University; emeriti faculty and former members of the board should only be considered for honorary
degrees on an exceptiona basis. Current and former benefactors of the University should be excluded unless
they clearly meet the other criteriafor being included for degree consideration. There should be no suggestion
that an individual is being awarded an honorary degree because of his or her past or possible future nancial
contributions to the University.

Selection Process

1. The Honorary Degree Committee will be comprised of: four faculty members selected by the Faculty Senate,
two students selected by the Student Senate, one member of the Alumni Association selected by the Alumni
Association, one member of the Board of Visitors appointed by the Rector, and one administrator appointed by
the President.

a. ThePresident will designate the coordinator of the committee.
b. The names of committee members will be submitted to the President by the selection body by June 1.

2. The committee will publicize the criteria and guidelines for making nominations. Nominations will be invited
from all constituencies at the University, including the Board of Visitors.

3. Thecommitteewill submit alist of hominations recommended for honorary degreesto the President. The President
will submit to the Board of Visitors for approval the names of the President’s nomineg(s), if any, from the list
and recommend the appropriate degree(s) to be awarded.

Schedule and Procedure

1. The committee members are appointed and noti ed of the appointment by the President.

2. TheHonorary Degree Committee will be appointed and prepared to begin work by September 1.

3. ThePresident will submit the names of the nomineesto the Board of Visitorsfor approval. The recipients approved
by the Board of Visitors may be awarded their honorary degrees at one of the University’'s commencements.
After approval by the Board of Visitors, the President shall contact the approved reci pients concerning acceptance
and conferral of the honorary degree.

Honorary Degree Types

Among the appropriate honorary degreesto be awarded are:

Doctor of FineArts (D.FA.)
Doctor of Humane Letters (L.H.D.)
Doctor of Letters (Litt.D.)

Doctor of Music (Mus.D.)

Doctor of Science (Sc.D.)
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- Approved by the Board of Visitors
August 9, 1979

Revised February 14, 1985

Revised February 13, 1986

Revised September 13, 2012
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Inclement Weather and Emergencies

(University Policies and Procedures, #1020)

Satement: This policy concernsthe operation of Old Dominion University (classes, academic services, and administrative
operations) at its main campus in Norfolk, Virginia, the Virginia Beach Higher Education Center, the Peninsula Higher
Education Center, the Tri-Cities Higher Education Center, and the Northern Virginia Center, as well as other off-campus
locations in the affected geographic areas.

Responsibility

The provost and vice president for academic affairs is designated as the authority to close the university for reasons of
inclement weather or emergencies. The authority will be exercised in consultation with the other vice presidents and the
director of public safety. Closing decisionswill be communicated directly to the vice president for institutional advancement
asthisposition has primary responsibility for implementing the closing noti  cation process. In the provost and vice president
for academic affairs’ absence the responsibility for this function shall pass to the administrators in the following order of
priority:

Vice president for administration and nance
Vice president for student services

Vice president for institutional advancement
Dean, College of Arts and Letters

Dean, College of Sciences

aghrwNPE

Procedures

1. Inthe event of inclement weather or emergencies outside of normal business hours which may affect the operation
of the university, the director of public safety will notify the provost and vice president for academic affairs as early
as possible of conditions which may require cancellation of classes or closing of the university. The provost and vice
president for academic affairs will inform the director of public safety of his’her decision at that time. He/she will
also inform the vice president for institutional advancement.

2. When the university is closed due to inclement weather/emergencies only "designated personnel” will be required to
work. Such personnel will be credited with compensatory leave timefor hours worked during such periodsin accordance
with Department of Personnel and Training policy 1.04, Of ce Closings, Inclement Weather/Emergencies. Designated
personnel at Old Dominion University include employeesin the Department of Public Safety, residence halls, residence
hall food services, Physical Plant, and other such personnel as are needed to cope with conditions caused by the
inclement weather/emergencies. Other persons may be designated as "designated” in view of circumstances at the
particular time. Budget unit directors are responsiblefor notifying personnel under their supervision of their "designated
employee" status.

3. The Of ce of the Vice President for Institutional Advancement will be responsible for informing students, faculty,
and staff of a decision to close the university because of inclement weather/emergencies. The following news media
will beinformed immediately and urged to broadcast the closing.

Television Sations
WTKR-(CBS) 3
WAVY-(NBC) 10
WVEC-(ABC) 13
WHRO-(PBS) 15
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Radio Sations WJCD, WOWI, WSVY-

WHRV-FM 89.5 103 AMS

WTAR-AM 790 WPCE-AM 1400
WKOC-FM 93.7 WTJA-AM 1270
WNIS-AM 850 WHOV-FM 88.1
WNSB-FM 91.1 WROX-FM 96.1

WPTE-FM & AM 94.9 WFOG-FM 92.9
WNOR/WAFX FM 99 WWDE-FM 101.2 2WD
WCMS-FM & AM 100.5 WGH-AM ESPN 1310

WNVZ-FM Z104

Newspapers
TheVirginian-Pilot
Daily Press

4. If adecisionismadeto close the university during hours of normal operation, each of the deans, directors, department
chairs and other supervisory personnel will be informed by telephone. Vice presidents are responsible for ensuring
that this telephone noti cation is carried out within their respective areas.

5. If the duration of the closing of the university is more than two days, it may become necessary to extend the school
year to compensate for the canceled classes. The president or his/her appointed authority shall determine the necessity
for such extension.

6. Designated Personnel

A.

B.

C.

D.

Employeeswho work their normally scheduled shifts during authorized closingswill be credited with compensatory
leave for the hours worked.

Non-exempt employees required to work hours beyond their normally scheduled shift will be compensated in
accordance with the Fair Labor Standards Act (normally overtime pay or overtime leave).

Employees who fail to report to work as scheduled must charge missed time to annual, sick, compensatory or
overtime leave, or leave without pay, as appropriate, unless the employee was in a previously approved leave
with pay status on the day of the closing.

Employees who arrive late to work due to transportation dif culties should not be charged leave when the
supervisor believes that the delay wasjusti able in view of the conditions.

7. Non-Designated Personnel

A.

B.
C.

To bedligiblefor pay during an authorized closing, employees must work or be on paid leave the work day prior

and the work day after the closing.

Employees who are on an approved paid leave on the day of an authorized closing will not be charged leave.

Employees who report to work during an authorized closing will not be credited with compensatory time unless

approved by the president.

For partial shift closings, (late openings or early closings), employees must work all or part of the work schedule

(or bein paid leave status) the day before and the day after the authorized closing.

1. Employeeswho areallowed to leave work prior to the effective hour of the closing must charge the difference
between that time and the of cial closing timeto leave.

2. Employees who arrive late to work due to transportation dif culties should not be charged |eave when the
supervisor determines the late arrival to be justi ablein view of the conditions.

3. Employees on paid leave on a day of partial shift closing shall not have those hours of the shift closing
charged to their leave balances.

4. Hourly and student employees shall be paid for those hours which they actually work. Therefore, hourly
and student employees shall not be paid during the time the university is closed if they do not work.

5. If any hourly or student position is designated as "designated personnel” by the budget unit director, the
employee should be paid for the hours actually worked.

6. Designated hourly or student employees required to work in excess of normally scheduled shifts will be
paid at time and one half overtime if:
A. their position is considered non-exempt and
B. thetotal number of hoursworked in the work week exceeds forty.
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Old Dominion University Child Study and Child Development Centers

The Old Dominion University Child Study and Child Development Centers follow the university’s inclement
weather/emergency closing policy. Parents and faculty will be informed when the university closes due to wesather.
Announcements of university closings are given on all major TV and radio outlets in the local area. No refunds will be
made for days or parts of days missed because of such closings. If, for any reason, one of the children’s buildingsis without
power or ooded, or cannot be used (even though the rest of the university has re-opened), an additional effort will be
made to notify all parents of those children affected.

- Approved by the president
December 1, 1988

Revised July 29, 1991
Revised January 6, 2003
Revised October 1, 2003
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V. RESEARCH POLICIES

University Research Administration

Sponsored programs agreements and funding will be accepted and administered through the Old Dominion University
Research Foundation or, under certain circumstances and with the approval of the vice president for research, through Old
Dominion University.

The terms and conditions by which grants and contracts will be accepted and administered by the Old Dominion
University Research Foundation are agreed to by the Board of Visitors, the president of the university through a designee,
the vice president for research, and by the Board of Trustees of the Old Dominion University Research Foundation through
their designee, the executive director.

Conditions of acceptance of grants and contracts by the Research Foundation are as follows:

1. Thecommitment of the university for each grant or contract shall bethe responsibility of thevice president for research
and the executive director of the foundation.

2. Members of the faculty and other employees and students of the university, as well as visitors and residents of the
university, will participate in aproject only with the approval of, and on terms and conditions satisfactory to, the vice
president for research and the executive director of the foundation.

3. The supervisor(s) of each project shall submit reports as required by the sponsors through, or at the direction of, the
respective department chair to the executive director of the foundation or designated foundation staff.

4. Theuniversity shall cause al discoveries, improvements, inventions, and copyright materials resulting from a project
to be assigned to the foundation by the person(s) making such discovery, improvement, invention, or copyright.

5. Upon termination of each project, al notes, records, and data resulting from, or collected in the course of, the project
shall belong to, and shall be delivered if so requested to, the foundation athough the university may, if it desires,
retain a copy of any or all such documents.

Regarding each accepted sponsored program agreement, the foundation will do the following:

1. Pay monthly to the university the relevant salaries and wages reimbursable under the terms and conditions of each
grant or contract.

2. Procure and provide to the university all materials, supplies, apparatus, equipment, and other items as stipulated in
the contractual agreement, with the exception that the university may itself make such purchases providing that
approval of the executive director of the foundation is obtained prior to each and every such purchase. If the university
electsto purchase, as herein outlined, the foundation will reimburse the university for such cost upon presentation of
proof of purchase.

3. Maintain and provide administrative support services related to activities such as agency reporting, travel, and human
resources associated with the sponsored program.

The university will incur no other obligations or expense, other than as stipulated in the approved budget of the
grant or contract, without the written approval of the vice president for research. All apparatus and equipment procured
for aproject by or at the expense of the foundation, except that which, pursuant to the foundation’s contract with the sponsor,
is the property of the sponsor, will at the termination of the project become the property of the Old Dominion University
Research Foundation.

In special cases, at the discretion of the vice president for research, some grants and contracts may be accepted
through the Old Dominion University Of ce of Administration and Finance. Examples of grants and contracts which may
be accepted through the Of  ce of Administration and Financeinclude those in which the agency reguires, with accompanying
documentation, that the university accept and/or administer the award and those in which the Research Foundation is
ineligible to receive the award by virtue of its corporate status. Whenever possible, administration of the award will be
achieved through the Research Foundation. In the event that administration is also constrained to the university, the Of ce
of Administration and Finance will manage the award. Thiswill be viewed as an exception to normal procedure for grants
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management and will require consultation between the vice president for research and the vice president for administration
and nance, or their appointed staff.

Conditions of acceptance of grants and contracts by Old Dominion University through its designee, the vice

president for research, are as follows:

1

The commitment of the university for each grant or contract shall be determined through consultation between the PI
and the vice president for research, which should begin no later than 30 days prior to the proposal submission deadline.
One of the conditions of acceptance isthe identi cation of project dates prior to establishing an account to support
project activities.

Faculty and other employees and students of the university, as well as visitors and residents of the university, will
participate in a project only with the approval of, and on the terms and conditions satisfactory to, the vice president
for research.

The supervisor(s) of each project shall submit reports as required by sponsors through, or at the direction of, the
respective department chair to the administrative of ce charged with management of the sponsored program.

The university shall cause all discoveries resulting from a project to be assigned to the university or the Research
Foundation by the person(s) making such discovery, improvement, invention, or copyright.

Upon termination of each project, all notes, records and data resulting from, or collected in the course of, the project
shall belong to, and shall be delivered if so requested to, the vice president for research or higher designee.

-Approved by the president
October 1, 2003
Revised July 17, 2006
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Facilities and Administration Cost Recovery

Statement

Facilities and Administration (F& A) costs, also called overhead or indirect costs, are real costs which are expended by the
University in the provision of space, equipment, utilities, personnel, and other servicesin order to meet its responsibilities
in the ful IIment of its mission. Whenever research and other services are provided for outside sponsors, an appropriate
charge shall be made no offset these F& A costs. Accordingly, it is the policy of the University that funds provided by
outside sponsors will include arecovery of F& A costs.

Projects that provide funding for such things as equipment, instructional support, faculty and student support,
capital and facilities grants and training grants may not permit full recovery of F& A costs. In such instances, allowable
F&A costs are to be charged according to published guidelines.

Schedule of Facilitiesand Administrative Costs

F&A costs shall be charged in accordance with the F& A rate agreement between the Federal cognizant agency, currently
the Of ce of Naval Research, Old Dominion University and Old Dominion University Research Foundation.

Certain sponsors may not provide for the payment of full F& A costs. In those instances, F& A cost recovery may
be waived in whole or in part, provided that the published literature of the sponsoring organization states that F& A costs
are limited to a certain rate or are not allowed and further provided that the project will provide essential support of the
mission of the University. Where the full F&A rate would otherwise be permitted, recommendation for waiver shall be
made by the department chair, with the approval of the dean of the College, and the determination shall be made by the
Vice President for Research. Such waivers may take theform of recovering F& A from the sponsor and collecting equival ent
amounts from the department, College and Of ce of the Vice President for Research for project-related uses.

Inthe event aproject is supported by anindustrial or commercial rm for the product testing and/or devel opment,
F&A costs shall be charged at a rate not less than that provided for in the University and Research Foundation’s Federal
rate agreement.

In the event industrial or commercial rms provide funds for support of projects and impose no restriction on the
conduct of the projects, and further do not require reports, such funds shall be treated in the same manner as are other gifts
to the University, but shall be reported to the Of ce of the Vice President for Research for inclusion in reports of University
research funding.

Only under unusual circumstances will the University, at the discretion of the Vice President for Research, waive
its rights to the data or patents developed under a grant or contract. When an outside commercial or industrial rm shall
request rightsin datato the exclusion of the University or the Research Foundation and/or shall claim full rights to patents
developed under such a project, a fee shall be charged at arate of not less than 200 percent of the total direct costs, plus
not less than 125 percent of any patent expensesincurred (or to be incurred) by the University or the Research Foundation.
Any modi cation of the above termswill be at the sole discretion of the Vice President for Research.

In the event that patent rights or rightsin data developed under agrant or contract are retained by the sponsor, the
amount of the F& A costsrecovered that exceedsthe published F& A cost rate for acampus shall be considered to beroyalty
income and be distributed in the manner described by the Policy on Intellectual Property. This royalty income shall not
become available for distribution until the scal year in which the grant or contract terminates. Subject to the approval of
theimmediate supervisor, it shall be the responsibility of the principal investigator to determine the division of theinventor’'s
share of royalties among those participating in the project.

-Approved by the President
December 1, 1988

Revised May 14, 2004
Revised February 20, 2009
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Policy on Intellectual Property

PREAMBLE

Old Dominion University’s support of the research efforts of its employees creates an intellectual environment

that fostersthe commercia development of new discoveries and creations which may be enhanced by patents and copyrights.
Asastate-supported institution of higher education, Old Dominion University has the responsibility of ensuring that these
discoveries and creations are protected in the best interests of our researchers, creators, the University, and the public, in
compliance with the laws of the Commonwesalth of Virginia. At the same time, Old Dominion University recognizes the
importance of its commitment to the principles of academic freedom and the tradition of free and open discussion of
research and scholarly investigation. For the reasons speci  ed in this preamble, the Old Dominion University Intellectual
Property policy was written.!

. PURPOSES
The purposes of this policy are to encourage research and scholarship by protecting the interests of creators and the
University in Intellectual Property; to de ne the responsihilities, rights and privileges of Old Dominion University,
and those individuals covered under this policy; and to provide basic guidelines for the administration of all matters
related to Intellectual Property in which the University hasaproprietary interest in accordance with the policy guidelines
developed by the State Council of Higher Education in Virginia (SCHEV) and as required by state law and provide
for the distribution of royalties as described herein.

[I. DEFINITIONS

A.

OOw

Copyrighted Work - An original work of authorship xed in any tangible medium of expression, including but
not limited to literary, musical, dramatic and pictorial materials, sound and visual recordings, computer software
programs, and transcripts, published or unpublished, and which property rights are protected by common law
and federal copyright law, asfurther de ned by Title 17 of the U.S. Code.

Creator - Either an inventor in the context of an invention, or an author in the context of a copyrighted work.
Disclosure - A report of a development, invention or creation of an origina work of authorship.

Invention - A new, useful and non-obvious discovery, process, composition of matter, article of manufacture,
design, mask-work, model, technological development, biological or plant material, strain, variety, culture or
portion, modi cation, improvement, translation, or extension of these items.

Intellectual Property - An Invention, Know-how, Mark, or Copyrighted Work of authorship developed by
anyone covered under this policy.

Development Expenses - all reasonable expensesincurred by the University for goods and servicesto administer,
protect, develop, and/or enhance the marketability or other aspect of an Intellectua Property, including, but not
limited to, patent expenses, protection or litigation of Intellectual Property rights, marketing expenses, consulting
fees, expensesincurred in dealing with equity interests.

Gross Revenue - proceeds actually received by the University from thelicense, sale, transfer, or other conveyance
of an Intellectual Property, including license fees, running royalties, and equity interests paid to the University
for such Intellectual Property, except that such equity interests, or portion thereof, shall not be considered 'gross
revenue’ unless and until the equity interests, or portion thereof, are sold by the University.

Net Revenues- Gross Revenuelessall incurred or accrued Devel opment Expenses and holdbacksfor any known
contingent liabilities.

Patent M anagement Agent - Any organization which specializesin review of inventions, patent administration
and commercialization of intellectual property.

Sponsored Research - Research performed under the support of, and compensated by, a sponsoring agency.
Signi cant Use of University Facilitiesor Equipment - The use of facilities or equipment owned by or under
the control of the University of a reasonable value, as de ned by the State Council of Higher Education for
Virginia's guidelines for the development of patent and copyright policies and procedures by state-supported
ingtitutions for higher education.

University - Old Dominion University, its Board of Visitors, and any and all sub-agencies of the University.
University Designated Research Of cer - The vice president for research or his’/her designee will serve asthe
University’s authorized agent for matters regarding the application of this policy.

This policy may be amended, from time to time, upon recommendation to the chair of the University Intellectual Property Policy Committee, subject
to approval by the president of Old Dominion University.
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Q.

University Research - Research and alied activities which are directly related to the normally expected or
assigned duties and responsibilities of University employees.

Work Made for Hire- A creation or original work of authorship created by a University employee within the
scope of hisor her employment, or speci  ed by agreement and as further de ned by Sec 101 US Copyright Act.
Assigned Duty - Intellectual Property created by an author or inventor where the University has speci cally
directed the author or inventor to devel op/produce the Intellectual Property.

Proprietary Interest - Rights held by the owner of Intellectual Property, that have not been waived or otherwise
assigned by a separate written agreement.

[1l. APPLICABILITY
This policy appliesto all University employees and students who receive compensation through sponsored research
tuition/fee waivers, scholarships, assistantships, or other nancial arrangements and to other individuals who make
signi cant use of University facitlities owned or otherwise made available by the University, as described in VA
CODE S23-4.3.

V. OWNERSHIP

A.

I nventions
An Invention devel oped by any person to whom this policy isapplicable asde nedin Section |11 above shall be
the property of the University if the development or invention is a product of University or sponsored research
or assigned duty or was developed with the signi cant use of University facilities, equipment, or funds, or
employee time. Nothing contained in this policy shall be construed as prohibiting the University’s acceptance of
an agreement which requires a different disposition of patents or patent rights than the disposition created
hereunder. In the absence of terms in an agreement governing the disposition of patents, or patent rights, this
policy shall apply. Absent a written agreement to the contrary, inventions by non-employees, including but not
limited to visiting faculty and volunteers, shall be subject to this policy when signi cant use is made of the
University’s facilities or equipment pursuant to Section 111 above.
Release of Rightsto the Inventor - If the University elects not to e a patent application for an invention in
which it has a proprietary interest, rights to the invention may be released to the inventor who may le for a
patent subject only to restrictions which may be imposed by prior agreement.
Original Works of Author ship
The University exercises its ownership rights as an employer under the concept of work-for-hire or when the
materials subject to copyright, represent work performed by an employee under the direction of, or assignment
by, the University. In the case of a work made for hire, the work belongs to the University as the employer of
the author, and the University will be considered the author for purposes of copyright. Ownership of copyrights
concerning works developed in the course of a written agreement shall be determined in accordance with the
agreement.

1. Books, journal articles, papersand similar works. Subject to Section VI, and the University’s rights as
further de ned herein the University hereby transfers to the author(s) its copyrights in such original works
as papers, books, articles, musical, pictorial and similar works created by its employees when such works
are not expressly made pursuant to an assigned duty. The protection and maintenance of such copyrights
shall be the sole responsibility of the author(s). The University retains exclusive ownership of the rightsin
the Inventions incorporated in such original works, pursuant to section 1V.A above and the rights to utilize
such papers and articles for purposes of commercializing the Inventions inherent in such original works.

2. All other original worksof author ship. For al other origina works of authorship, including but not limited
to lecture/instructional materials, computer software and all associated programmer and/or user manuals
and other documentation, related to the employee’s teaching or research responsibilities, collectively 'Other
Works' the University herewith gives the author(s), (subject to the rights of the other co-authors) of the
copyrighted material, in which the University has a proprietary interest, a non-exclusive, non-transferable,
royalty free license to make and distribute copies, to perform or display the work publicly, or to make
derivative works for any non-commercial or teaching purposes, without the right to grant sublicenses. This
non-exclusive license continues in force when the employee leaves the University and personally teaches
a course assigned by another educational institution. The employee acknowledges and agrees that he/she
has the following material obligations: (a) to notify any and all of his’her subsequent employers (and/or
academic or business partners or joint-venturers) of the University’s ownership of the copyrights in the
Other Works; and (b) to give the University reasonable notice prior to making any commercial use of any
Other Work or any invention or work of authorship that the employee, whether alone or in conjunction with
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others, creates or derivesfrom any Other Work. The protection and mai ntenance of copyrightsin such works
will be at the sole discretion of the University.

3. University’s rights in such copyrighted material. Except for works created under a speci ¢ written
agreement, the University will give credit to the author on any copies and derivative works. Prior to using
the author’s name on any derivative worksthe University will seek the author’s prior approval . Such approval
may not be unreasonably withheld by the author. In the case of any disputes such disputes will be resolved
pursuant to Section X of this policy.

Notwithstanding the above, all rightsin copyrightable material, including but not limited to instructional materials,

produced through the facilities of Academic Technology Serviceswill be governed by a separate written agreement.

Nothing contained in this policy shall be construed as prohibiting the University’s acceptance of an agreement

which requires a different disposition of copyrightsin which the University has a proprietary interest.

Release of Rightsto the Author - If the University does not wish to exploit copyrighted works in which it has

aproprietary interest, it may at its option convey the copyrights to the original author.

V. ADMINISTRATION

V1.

A.

University Patent and Copyright Committee

The University Patent and Copyright Committee shall be appointed by the president of Old Dominion University.

The committee shall consist of no more than eleven (11) members, a majority of which will consist of full-time

faculty members, each from a different University department or school, with representation from all colleges,

and one faculty member who shall serve as committee chair. Members shall be appointed by the president of the

University to serve staggered three (3) year terms. The University’sdesignated research of cer or his/her designee

and the general counsel shall serve as ex-of cio members.

The University Patent and Copyright Committee shall have the following responsibilities:

1. Recommend to the president any amendments to the policy;

2. Review disputes involving University-owned intellectual property and make recommendations to the
president concerning their resolutions;

3. Provide guidance and assistance to the University designated research of cer in matters involving
University-owned patents and copyrights.

4. Perform such other responsibilities as the president of the University may assign.

University Designated Research Of cer

The University designated research of cer shall be the vice president for research and shall have the following

responsibilities:

1. Assure compliance with patent and copyright provisions of University and sponsored research grants and
contracts;

2. Establish and distribute procedures for the reporting of intellectual propertiesin which the University has
aproprietary interest;

3. Perform initia reviews of the disclosures submitted to the University to determine the subsequent rights
thereto;

4. Manage the evaluation, protection, marketing and commercialization of University Intellectual Property,
that in hig’her judgment is worth pursuing, through internal? and/or external resources includi ng but not
limited to patent management agents, consultants and lawyers;

5. Insurethat required agreementsregarding the administration of intellectual property in which the University
has a proprietary interest, and consequent rights of all parties concerned, are properly executed,;

6. Assistinincreasing patent awareness among faculty and staff;

7. Provide annual reports of intellectual property in which the University has aproprietary interest to SCHEV
in accordance with state law; and

8.  Perform such other responsibilities as required to comply with state law with regard to University intell ectual
properties and this policy.

NOTIFICATION

Those inventors and authors subject to the provisions of this policy shall report their inventions and original works
of authorship in which the University hasaproprietary interest to the University designated research of cer. Disclosure
must be complete and reasonably in advance of any public disclosureto allow the University or Funder to protect any
Intellectual Property that needs protection. The University may not suppress nor unduly delay the publication, without

20ld Dominion University Research Foundation
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VII.

VIII.

the consent of the authors. Where necessary the University may take custody of the original copies of scienti ¢ data
and/or research records.

PROTECTION AND COMMERCIALIZATION

A. Inventions

1. TheUniversity, at itsdiscretion, through the University designated research of cer, may submit any disclosure
of anew development or invention in which it has a proprietary interest to a patent management agent for
adetermination of patentability and commercialization. The University may also direct negotiations, through
the University designated research of cer, with pro t, non-pro t, or governmental entities desiring to utilize
and/or further develop and market an invention in which the University has a proprietary interest.

2. Aninvention which isthe sole property of the inventor normally will not be accepted by the University for
review or administration. Theinventor, however, may request that the University designated research of cer
review his or her invention for patentability, in which case, the inventor must assign the rights to his or her
invention to the University.

B. Original Works of Authorship
The University requires employeesto af x a copyright notice on any original works of authorship which they
have developed and in which the University has a proprietary interest. The copyright notice should be af xed to
the work in the form of asmall 'c’ in acircle, or the word 'Copyright,’ the year of publication, and the name of
the University.
REVENUE DISTRIBUTION
Where the University has avested interest in a patent or copyright, the inventor(s) or author(s) and the University will
sharein any Net Revenues received by or on behalf of the University.
Except as provided for in a prior written agreement, the distribution of Net Revenues shall be as follows
Inventor/Author - 50%
University - 50%
In the absence of awritten revenue distribution agreement between the inventors/authors the University will distribute
such net revenue equally between the Inventors/Authors.

. TRANSFER OF INTELLECTUAL PROPERTY

Except when the governor’s prior written approval isrequired, the University’s governing board may transfer ownership
of any intellectual property in which it claims an interest.
The governor’s prior written approval isrequired for transfers of title to patents and copyrights that were:
A. developed wholly or signi cantly through the use of state general funds, by an employee of the University acting
within the scope of his or her assigned duties; or
B. developed wholly or signi cantly through the use of state general funds, and are to be transferred to an entity
other than the following:
The Innovative Technology Authority; or
an entity whose purpose is to manage intellectual properties on behalf of nonpro t institutions; or
an entity whose purpose isto bene t the transferring institution.
When prior written approval isrequired, the University should send a description of the intellectual property and
the proposed transaction to the State Council of Higher Education for Virginia. Within thirty (30) days, the
Council will recommend action to the governor, including any conditions the Council thinks should be attached
to the proposed transfer. The governor also may attach conditions to the transfer.
It should be noted that the governor’s approval is not required for the granting of alicense to use an intellectual
property, but only when the actual title isto be transferred.
DISPUTE RESOLUTION AND RIGHT TO APPEAL
Individuals covered by this policy shall have the right to appeal the application of this policy regarding ownership,
equity, classi cation, sharing of revenues, disposition, management, or exploitation of any patent or copyright, or any
procedure relating thereto, to the University Patent and Copyright Committee. A written request for appeal must be
made to the Chair of the University Patent and Copyright Committee and a copy of the appeal forwarded to the
University designated research of cer. The request must contain a statement of the speci ¢ nature of the appeal, the
grounds upon which the appeal is based, and a summary of the facts supporting the applicant’s position, and any
material the applicant believesis relevant.
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- Approved by the Board of Visitors

June 20, 1991

(Supersedes the Copyright Policy and Patent Policy approved April 10,
1975)

Revised September 14, 2000

Revised April 8, 2010

(Supersedes the Patent and Copyright Policy approved June 20, 1991
and revised September 14, 2000)
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Visiting Scholar/Volunteer Policy

The University's ownership interest in intellectual property and con dentiality in research conducted by the University
must be protected. Volunteers and Visiting Scholars are permitted wide access to research and provide substantial
advancement in many instances. The assistance, while valuable, must not compromise the ownership of the intellectual
property or the con dentia nature of the projects. All Volunteers/Visiting Scholars granted access to research projects at
the University shall execute an approved agreement. A Visiting Scholar is an individual who is employed by another
institution and is present at the University either as a result of a Memorandum of Understanding with another institution
or at the institution’s direction. A Volunteer is an individual who has agreed to assist the University without compensation
in aresearch or academic undertaking.
The following procedures shall be followed:

1. Each unit of the University shall be responsible for identifying all Visiting Scholars and Volunteers involved in the
development or improvement of intellectual property.

2. OnceaVisiting Scholar or Volunteer isidenti ed, the unit must have the Visiting Scholar or Volunteer sign the sample
agreement, which is available from the Of ce of Research.

3. Theunit shall maintain a copy of the agreement and the original shall be sent to the Of ce of the Vice President for

Research where the documents are to be maintained.

No Volunteer or Visiting Scholar shall be permitted to begin work until an agreement has been executed.

The Of ce of Research shall monitor the implementation of the policy and provide training to affected units.

o &

- Approved by the president
May 13, 2010
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Sponsored Research® Guidelines

Old Dominion University recognizes the importance of sponsored research in the academic development of the faculty
and in thetraining of graduate students. Although research bene ting the region isgiven particular emphasis, the university
supports the right of, and encourages, faculty members to engage in any sponsored research, so long as that research does
not compromise the educational objectives established by the departments, colleges, and institution.

The university’s principal research of cer isthe vice president for research. This person has been designated by
the president of the university as the of cial signatory for the university for all research and sponsored programs. The
executive director of the Old Dominion University Research Foundation hasthe responsibility for submitting and accepting
grants and contracts, and establishing and enforcing administrative procedures necessary to assure compliance with
regulations of funding agencies for operation of sponsored projects. The executive director is responsible, subject to the
Board of Trustees of the Research Foundation, for the direct administration of, and immediate executive authority with
respect to, the conduct of the business and affairs of the foundation.

The Old Dominion University Research Foundation isthe granteefor projects under its purview, but responsibility
for technical direction of the project is vested solely in the principal investigator.

Since the guidelines are intended to facilitate the research endeavors of the faculty while protecting the interests
of both the faculty and the institution, exceptions to the procedures should be rare and must be with the written approval
of the vice president for research.

Guid€lines

University policies relating to sponsored research are based on the following guidelines:

1. Sponsored research to be undertaken must support the instructional and research objectives established by the
department(s) and college(s) in which the research is to be conducted. Each proposal is reviewed, weighing cost
against bene t, to determine its appropriateness by the chair(s), the dean(s), and the vice president for research.

2. Sponsored research normally is not accepted when the terms and conditions contain restrictionsthat prevent disclosure
of the sponsor or the existence of the contract or adequate review of suitability to the academic program of the
university.

3. In cooperation with the principal investigator and his’her department and college, the university exerts every effort
to minimize publication restrictions imposed by accepted research contracts.

4. Except under special circumstances, all research grants and contracts are submitted through, and administered by, the
Old Dominion University Research Foundation.

5. Sponsored programsthat require matching funds by the university (i.e., equipment) or projectsthat involve the transfer
of Commonwealth fundsfrom a state agency to the university will normally be submitted by the university and scally
administered by the Of ce of Finance.

6. If tenure-accruing faculty positions areto be funded from grant or contract funds, this practiceis an exception to usual
policy of the university and requires the review and approval of the provost and vice president for academic affairs
with awritten understanding of how the position would be backed up should the external funding be disrupted.

Procedures

Preliminary discussions between faculty members and potential sponsors are encouraged and often precede the preparation
of aformal proposal. The vice president for research and his or her staff are available for discussion at any stage in the
preparation of proposals. Formal procedures are based on the following guidelines:

1. A faculty member interested in submitting a proposal should consult with the department chair and dean to determine
whether or not the proposed project is desirable with respect to the goals of the department and college. In addition,
the faculty member should consult with the vice president for research and his or her staff on application and proposal
devel opment guidelines. The Research Foundation should a so be contacted for information and assistancein proposal
budget preparation.

'Research performed by faculty members that is supported by nhonCommonwealth funds
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2. The faculty member then submits a proposal to the vice president for research for administrative review and any
necessary modi cationsin light of speci ¢ requirements of the university and the proposed sponsor. The proposal is
then typed and prepared for submission by the Research Foundation; the proposed project director is responsible for
obtaining signatures of the department chair and the dean on the nal copy. Proposals must be submitted to the
Research Foundation for production not lessthan  veworking days preceding the project deadline, and be accompanied
by a signed proposal.

3. Intheevent that a proposal is disapproved for submission, the proposing faculty member may appeal the decision to
the provost and vice president for academic affairs for reconsideration and decision. The decision of the provost and
vice president for academic affairsis nal.

4. If the proposed project involves special requirements (i.e,, human subjects, radioactive materials, biohazardous
materials, or animals), the principal investigator isresponsible for notifying the appropriate review board and providing
all required justi cation for university and sponsor approval.

5. All nancia reports and statements, property and eguipment reports, inventions reports, interim and nal technical
reports, and closeout reports are submitted through the Research Foundation, where copies are retained on lein
accordance with grant or contract requirements.

-Approved by the president
October 1, 2003
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Research Conflict of Interests
(University Policy, #5201)

The policy can be found at the following link:
http://ww2.odu.edu/ao/pol nproc/pdfs/5201. pdf
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Review of Research Proposals

Satement: Principal investigators, department chairs and college deans are responsible for ensuring that proposals are
complete when they arrive at the Research Foundation or Of ce of Research for signature. To be complete a proposal
narrative and all required forms should bein nal form and accompanied by a completed and signed Proposal Transmittal
Form that contains:

1. A named source and associated signature of approval for any proposed matching funds and/or cost-sharing;

2. Any required signaturesfrom the I nstitutional Review Board, Institutional Animal Care and Use Committee, Radiation
Safety Committee, and/or Institutional Biosafety Committee as relevant based on the subject area and activities
proposed;

3. Anabstract describing the project;

4. Signatures of the appropriate chair(s) and dean(s) assuring the merit and quality of the proposal aswell as assurance
that the project can be carried out should an award be made;

5. Explicit alocations of credit for portions of the project when multiple investigators are collaborating.

For electronic submission, the principal investigator will be expected to upload the proposal narrative and required
forms and documents into el ectronic submission mechanism with the exception of the budget and/or other documents that
are within the purview of the authorized institutional administrator/of cial or the Research Foundation staff. A completed
proposal transmittal formisrequired for electronic submissionsaswell asthosein hardcopy form. The Research Foundation
is not authorized to submit proposals to the sponsor unless they are complete.

- Approved by the president
December 1, 1988
Revised July 17, 2006
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Policy, Procedures and Timeline for Responding to
Allegations of Misconduct in Scientific Research and
Scholarly Activity

Introduction

A.

General Policy

Itistheresponsibility of every member of the Old Dominion University community to ensureintegrity inscienti ¢

research and scholarly activity. Research misconduct injures the reputation of the university and restricts its

ability to compete for external research support. Old Dominion University is dedicated to intellectual integrity

and requires the same commitment from all of its faculty, staff, students, and research contributors. Hereafter,
research connotes any type of scienti ¢ research or other scholarly activity and misconduct connotes

misconduct in scienti ¢ research or in other scholarly activity.

The U.S. Public Health Service (PHS) and the National Science Foundation (NSF) regulate the
management of research misconduct in programsthey fund. These agenciesrequirencti  cation upon the discovery
of misconduct. The regulations also provide guidelines for protecting the reputations and privacy of both the
accuser and the accused. The Old Dominion University policy seeks compliance with these regulations. With
the exception of reporting requirements, this policy applies also to research funded by sources other than the
PHS and the NSF and to unfunded research.

Scope

Thispolicy and the associated procedures apply to al individualsengaged in scienti ¢ research or other scholarly
activity at Old Dominion University. Special notesidentify proceduresthat are particular to PHS- and NSF-funded
research. This policy applies to any person paid by, under the control of, or af liated with Old Dominion
University, such as faculty, trainees, technicians and other staff members, students, fellows, guest researchers,
or collaborators.

The policy and associated procedures will normally be followed when an allegation of possible
misconduct is received by an ingtitutional of cial. A summary of the procedures and associated timelines for
completion isfound in the Appendix.

De nitions

A.

B.

C.

Allegation means any written statement of possible misconduct made to an institutional of cial, either to the
dean of the affected college or to the Research Integrity Of cer (RIO").

Complainant means a person who makes an allegation of misconduct in scienti c research or other scholarly
activity.

Con dentiality means a state or quality of being con dential. It connotes the entrustment with secret affairs or
purpose and a shared intent to operate secretly. In many cases of research misconduct, con dentiality isalegal
requirement. Each member involved in the process bearsthe duty of protecting the privacy of both the Complainant
and the Respondent; a member who breaches this duty may be subject to discipline.

Con ict of Interest meansthereal or apparent interference of one person’sinterests with the interests of another
person, where potential bias may occur due to prior or existing personal or professional relationships.

Day means calendar day.

Deciding Of ciad DO meanstheuniversity of cia whomakes nal determinationson allegations of misconduct
and any responsive institutional actions. The DO will normally be the Provost and Vice President for Academic
Affairs. For thisreason, he or she cannot serve asthe RIO. If the provost and vice president for academic affairs
has had direct, prior involvement in the research, inquiry, investigation, or allegation assessment, he or she will
be required to recuse him or herself and the president will appoint an aternate DO.

Good Faith Allegation means an allegation made with the honest belief that misconduct may have occurred. An
alegation is not in good faith if it is made with reckless disregard for or willful ignorance of facts that would
disprove the alegation.

Inquiry means gathering information and initial fact- nding to determine whether an alegation or apparent
instance of misconduct warrants an investigation.

Investigation means the formal examination and evaluation of all relevant facts to determine if misconduct has
occurred, and, if so, to determine the responsible person and the seriousness of the misconduct.

Old Dominion University de nes Misconduct in Scienti ¢ Research and Other Scholarly Activity as:
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1. Fabrication, Falsi cation, Plagiarism, or other practicesthat seriously deviate from those that are commonly
accepted withinthe scienti ¢ community for proposing, conducting, or reporting research. It does not include
honest error or honest differences in interpretations of results or judgmentsin the collection of data.

2. TheRetdiation against aperson who reported or provided information about suspected or alleged misconduct
and who has not acted in bad faith. (In such cases, agency noti cation is limited to the NSF.)

3. Any form of Attribution of another’'s work as the Respondent’s own work.

The ODU de nition is based on how research misconduct is de ned in the regulations promulgated by the

National Science Foundation and Public Health Service.

NSF means the National Science Foundation.

NSF Regulation meansthe National Science Foundation regulation establishing standardsfor institutional inquiries

and investigations into allegations of scienti ¢ misconduct, which is set forth at 45 C.F.R. Part 689, entitled

'Misconduct in Science and Engineering.’

M. ORI means the Of ce of Research Integrity, the of ce within the Department of Health and Human Services

(DHHY) that isresponsiblefor the scienti ¢ misconduct and research integrity activities of the U.S. Public Health

Service.

PHS meansthe U. S. Public Health Service, an operating component of the DHHS.

PHS Regulation means the Public Health Service regul ation establishing standards for institutional inquiries and

investigationsinto allegations of scienti ¢ misconduct, whichisset forth at 42 C.F.R. Part 50, Subpart A, entitled

'Responsibility of PHS Awardee and Applicant Institutions for Dealing With and Reporting Possible Misconduct

in Science.’

PHS or NSF Support means PHS or NSF grants, contracts, or cooperative agreements or applications therefore.

Preponderance of the Evidence means that the evidence showsthat it ismore likely than not that the Respondent

committed misconduct in scienti ¢ research or scholarly activity.

Research Integrity Of cer RIO meanstheingtitutional of cial responsiblefor assessing allegations of misconduct

and investigations, for determining when such allegations warrant inquiries, and for overseeing inquiries and

investigations.

S.  Research Record means any data, document, computer |e, computer diskette, or any other written or non-written
account or object that reasonably may be expected to provide evidence or information regarding the proposed,
conducted, or reported research that constitutes the subject of an allegation of misconduct. A research record
includes, but is not limited to: grant or contract applications, whether funded or unfunded; grant or contract
progress and other reports; laboratory notebooks; notes; exhibitions, productions, or displays; correspondence;
videos, photographs; X-ray Im; slides; biological materials; audio-tape recordings; computer lesand printouts;
manuscripts and publications; equipment use logs; laboratory procurement records; animal facility records;
human and animal subject protocols; consent forms; medical charts; and patient research les.

T. Respondent means the person against whom an allegation of misconduct is directed or the person whose actions
are the subject of the inquiry or investigation. There can be more than one Respondent in any inquiry or
investigation.

U. Retaliation means any action that adversely affects the employment or other institutional status of an individual
that is taken by an institution or an employee because the individual has in good faith made an allegation of
misconduct or of inadequate institutional response thereto or has cooperated in good faith with an investigation
of such allegation.

V. Sequester meansto separate or isolate documents or material from theindividual concerned and into the custody
of a disinterested institutional of cial designated by the RIO, such as the general counsel, who can provide
con dentia and secure storage.

[1l. Rightsand Responsibilities
A. Research Integrity Of cer

The president will appoint the RIO, who will have primary responsibility for implementation of the procedures
set forth in this document. The RIO will beaninstitutional of cial whoiswell quali ed to handle the procedural
reguirements involved and is sensitive to the varied demands made on those who conduct research, those who
are accused of misconduct, and those who report apparent misconduct in good faith. In general, the provost and
vice president for academic affairs, general counsel, and vice president for research are unavailable for service
astheRIO.

The RIO will appoint theinquiry and investigation committees and ensure that necessary and appropriate
expertiseis secured to carry out athorough and authoritative evaluation of the relevant evidencein an investigation.
The RIO will ensure that con dentiality is maintained.

X

oz

QO 0
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The RIO will assist theinquiry and investigation committeesand all institutional personnel in complying
with these procedures and with applicable standards imposed by government or external funding sources. The
RIO is also responsible for maintaining les of all documents and evidence and for the con dentiality and the
security of the les.

The RIO, through the vice president for research?, will report to ORI or NSF, as required by regulation,
keep the appropriate agency apprised of any devel opments during the course of the investigation that may affect
current or potential funding for the individual (s) under investigation or that the agency needs to know to ensure
appropriate use of Federal funds, and otherwise protect the public interest.

B. Complainant
The Complainant will have an opportunity to testify before the inquiry and investigation committee, to review
portions of the inquiry and investigation reports pertinent to his’her alegations or testimony, to be informed of
the results of the inquiry and investigation, and to be protected from retaliation. Also, if the RIO has determined
that the Complainant may be able to provide pertinent information on any portions of the draft report, these
portions will be given to the Complainant for comment.

The Complainant is responsible for making allegations in good faith, maintaining con dentiality, and
cooperating with an inquiry or investigation.

C. Respondent

The Respondent will be informed of the allegationswhen an inquiry isopened and noti ed in writing of the nal
determinations and resulting actions. The Respondent will also have the opportunity to be interviewed by and
present evidence to the RIO during his’her inquiry, an opportunity to be interviewed by and present evidence to
the inquiry and investigation committees, to review the draft inquiry and investigation reports, and to have the
advice of counsel. Counsel (licensed Attorney, or lay advisor) may not address the inquiry and investigation
committees in place of the Respondent, or question other witnesses in place of the Respondent. Counsel’s role
shall be restricted to acting only as advisor to the Respondent.

The Respondent is responsible for maintaining con dentiality of all information received from the
inquiry or investigation and for cooperating with the conduct of an inquiry or investigation. If the Respondent
isfound to be not guilty of misconduct, he or she has the right to receive institutional assistance, reasonable and
diligent under the circumstances, to restore his or her reputation.

D. Deciding Of cial 'DO’
The DO will receive the inquiry and investigation reports and any written comments made by the Respondent
or the Complainant on the draft report. The DO will decide whether misconduct occurred, whether to impose
sanctions, or whether to take other appropriate administrative actions.

IV. General Policiesand Principles

A. Responsibility to Report Misconduct
All employees or individuals associated with Old Dominion University should report observed, suspected, or
apparent misconduct to the RIO directly or through the dean of the affected college. If an individual is unsure
whether a suspected incident fallswithin thede nition of misconduct, he or shemay informally and con dentially
discuss the suspected misconduct with the RIO. If the circumstances described by theindividual do not meet the
de nition of misconduct, the RIO will refer the individual or allegation to other of ces or of cials with
responsibility for resolving the problem.

At any time, an employee may have con dential discussionsand consultations about concerns of possible
misconduct with the RIO, the vice president for research, or the dean of the affected college, and will be counseled
by the RIO about appropriate procedures for reporting allegations.

B. Protecting the Complainant
The RIO will monitor thetreatment of individual swho bring allegations of misconduct or of inadequate institutional
response thereto, and those who cooperate in inquiries or investigations. The RIO will ensure that these persons
will not be retaliated against in the terms and conditions of their employment or other status at the institution
and will review instances of alleged retaliation for appropriate action.

Employees should immediately report any alleged or apparent retaliation to the RIO.

Alsotheingtitution will protect the privacy of those who report misconduct in good faith to the maximum
extent possible. For example, if the Complainant requests anonymity, the university will make an effort to honor

Asa general rule, whether or not speci cally stated, Agency contact made by the RIO should be through the Vice President for Research/Of ce of
Research.
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the request during the allegation assessment or inquiry within applicable policies and regulations and state and
local laws, if any. The Complainant will be advised that if the matter is referred to an Investigation Committee
and the Complainant’s testimony is required, anonymity may no longer be guaranteed. Old Dominion University
will undertake reasonably diligent efforts to protect the positions and reputations of those persons who, in good
faith, make allegations.

Protecting the Respondent

Inquiries and investigations will be conducted in a manner that will ensure fair treatment to the Respondent(s)
intheinquiry or investigation and con dentiality to the extent possible without compromising public health and
safety or thoroughly carrying out the inquiry or investigation.

Institutional employees accused of misconduct may consult with legal counsel or anon-lawyer personal
adviser (whoisnot aprincipal or witnessin the case) to seek advice and may bring the counsel or personal adviser
to interviews or meetings on the case.

Cooperation with Inquiries and I nvestigations

All individuals involved will cooperate with the RIO and other ingtitutional of cialsin the review of allegations
and the conduct of inquiries and investigations. Thisaf rmative duty includes the obligation to provide relevant
evidence to the RIO or other of cials on misconduct allegations.

Preliminary Assessment of Allegations

Upon receiving an allegation of misconduct, the RIO will immediately assessthe allegation to determine whether
thereis suf cient evidence to warrant an inquiry, whether PHS or NSF support or applications for funding are
involved, and whether the allegation falls under the PHS or NSF de nitions of scienti ¢ misconduct.

V. Conducting the Inquiry

A.

Initiation and Purpose of the Inquiry

Following the preliminary assessment, if the RIO determines that the allegation provides suf cient information
to alow speci ¢ follow-up and falls under the de nition of misconduct, he or she will immediately initiate the
Inquiry Process. In initiating the Inquiry, the RIO should identify clearly the original allegation and any related
issues that should be evaluated. The purpose of the inquiry is to determine whether there is suf cient evidence
of possible misconduct to warrant a full investigation. The inquiry should not reach a nal conclusion about
whether misconduct de nitely occurred or who was responsible. The ndings of theinquiry must be set forth in
an inquiry report.

Inquiry Process

After determining that an allegation fallswithin thede nition of misconduct, the RIO must ensure that all original
research records and materials relevant to the allegation are immediately secured. The RIO may consult with
federal agenciesthrough the Of ce of Research for advice and assistance in this regard.

The RIO, in consultation with other university of cials as appropriate, will normally interview the
Complainant, the Respondent, and key witnesses as well as examine relevant research records and materials.
The RIO will evaluate the evidence and testimony and decide whether there is suf cient evidence of possible
misconduct to recommend further investigation.

The RIO will submit a draft report to the DO, Complainant and Respondent that describes his/her
conclusion regarding suf cient evidence of possible misconduct that would justify further investigation. The
RIO will establish reasonable conditions for review to protect the con dentiality of the draft report.

Within 10 days of their receipt of the draft report, the Complainant and Respondent will provide their
comments, if any, to the RIO. Any comments that the Complainant or Respondent submits on the draft report
will become part of the nal inquiry report and record. Based on the comments, the RIO may revise the draft
report as appropriate.

The RIO will transmit the nal report and any comments to the DO who will have 10 daysin which to
make the determination of whether ndingsfrom theinquiry provide suf cient evidence of possible misconduct
to justify conducting an investigation. The inquiry is completed when the DO makes this determination, which
will be made within 60 days of the RIO’s commencement of the Inquiry. Any extension of this period will be
based on good cause and recorded in theinquiry le.

The RIO will notify both the Respondent and the Complainant in writing of the DO’s decision of whether
to proceed to an investigation and will remind them of their obligation to cooperate in the event an investigation
is opened. The RIO will also notify the president, the general counsel, the vice president for research, and the
dean of the affected college or other university unit.

V1. Thelnvestigation
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A. Purpose of the Investigation
The purpose of the investigation isto explore in detail the allegations, to examine the evidence in depth, and to
determine speci  cally whether misconduct has been committed, by whom, and to what extent. The investigation
will also determine whether there are additional instances of possible misconduct that would justify broadening
the scope beyond the initial alegations. This is particularly important where the alleged misconduct involves
clinical trials or potential harm to human subjects or the general public or if it affects research that forms the
basisfor public policy, clinical practice, or public health. The ndings of the investigation will be set forthin an
investigation report.

B. Sequestration of the Research Records
The RIO will immediately sequester any additional pertinent research recordsthat were not previously sequestered
during the inquiry. This sequestration should occur before or at the time the Respondent is noti ed that an
investigation has begun. The need for additional sequestration of records may occur for any number of reasons,
including the institution’s decision to investigate additional allegations not considered during the inquiry stage
or theidenti cation of records during the inquiry process that had not been previously secured. The procedures
to be followed for sequestration during the investigation are the same procedures that apply during the inquiry.

C. Thelnvestigation Committee & Process
The RIO, in consultation with the president and general counsel, will appoint an Investigation Committee and
the Committee chair within 5 days of the noti cation to the Respondent that an investigation is planned or as
soon thereafter as practicable. These individuals may be scientists, colleagues, administrators, subject matter
experts, lawyers, or other quali ed persons, and they may be from inside or outside the institution.

The RIO will notify the Respondent of the proposed committee membership within 5 days of appointing
members of the investigation committee. If the Respondent submits awritten objection for cause to any appointed
member of the Investigation Committee, the RIO will immediately replace the rst challenged member and
determine whether to replace the other challenged members with quali ed substitutes.

Theinvestigation will normally involve examination of all documentation including, but not necessarily
limited to, relevant research records, computer les, proposals, manuscripts, publications, correspondence,
memoranda, and notes of telephone calls. Whenever possible, the Committee should interview the Complainant(s),
the Respondent(s), and other individuals who might have information regarding aspects of the allegations.
Interviews of the Respondent and all other interviews should be transcribed, or tape recorded transcripts of the
interviews should be prepared, provided to the interviewed party for comment or revision, and included as part
of the Investigatory le.

D. Chargetothe Committee and the First Meeting
TheRIO will de nethe subject matter of theinvestigation in awritten charge to the Committee that: i- describes
the allegations and related issues identi ed during the inquiry; ii- de nes misconduct; and, iii- identi es the
name of the Respondent. The charge will state that the Committee is to evaluate the evidence and testimony of
the Respondent, Complainant, and key witnesses to determine whether, based on a preponderance of the evidence,
misconduct occurred and, if so, to what extent, who was responsible, and its seriousness.

During the investigation, if additional information becomes available that substantially changes the
subject matter of the investigation or would suggest additional Respondents, the committee will notify the RIO,
who will determine whether it is necessary to notify the Respondent of the new subject matter or to provide
notice to additional Respondents.

The Inquiry report will be available to the Investigation Committee. However, the report in no way
limits the evidence available to the Committee for consideration. Inasmuch as any decision of an investigation
might con ict with any conclusion of the inquiry, the investigation will be considered a de novo process.

The RIO, with the assistance of the General Counsel, will convenethe rst meeting of the Investigation
Committeeto review the charge, the Inquiry Report, and the prescribed procedures and standards for the conduct
of the investigation, including the necessity for con dentiality and for developing a speci ¢ investigation plan.
The Investigation Committee will be provided with a copy of these instructions and, where federal funding is
involved, the PHS or NSF, or other granting agency regulations, if any.

VII. Thelnvestigation and Report
An investigation should ordinarily be completed within 60 days of its initiation. This includes conducting the
investigation, preparing the report of ndings, making the draft report available to the subject of the investigation for
comment, submitting the report to the DO for approval, and submitting the report to the appropriate agency, if relevant.
Any extension of this period will be based on good cause and recorded in the investigation le.
A. Draft Report
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Thedraft report must describe the policies and procedures under which the investigation was conducted, describe
how and from whom information relevant to the investigation was obtained, state the ndings, and explain the
basis for the ndings. The report will include the actual text or an accurate summary of the views of any
individual(s) found to have engaged in misconduct as well as a description of any sanctions imposed and
administrative actions taken by the institution.
Comments on the Draft Report
1. Respondent
The RIO will provide the Respondent with acopy of the draft I nvestigation Report for comment and rebuttal.
The Respondent will be allowed 10 days to review and comment on the draft report. The Respondent’s
comments will be attached to the nal report. The ndings of the nal report should take into account the
Respondent’s comments in addition to all the other evidence.
2. Complainant
The RIO will provide the Complainant, if heor sheisidenti able, with those portions of the draft Investigation
Report that address the Complainant’s role and opinions in the investigation. The Complainant will be
allowed 10 days to review and comment on that part of the draft report provided by the RIO. The report
should be modi ed, as appropriate, based on the Complainant’s comments.
3. Genera Counsel
The draft investigation report will be transmitted to the General Counsel for areview of itslegal suf ciency.
The General Counsel’s comments should be incorporated into the report as appropriate.
4. Con dentiality
In distributing the draft report, or portions thereof, to the Respondent and Complainant, the RIO will inform
therecipient of thecon dentiality under which the draft report is made available and will establish reasonable
conditions to ensure such con dentiality. For example, the RIO may request the recipient to sign a
con dentiality statement or to come to his or her of ceto review the report.
Final Report
After comments have been received and the necessary changes have been made to the draft report, the Investigation
Committee should transmit the nal report with attachments, including the Respondent’s and Complainant’s
comments, to the DO, through the RIO. The nal report, if applicable, will be submitted through the Of ce of
Research to ORI and/or NSF.
Institutional Review and Decision
Based on a preponderance of the evidence, the DO will make the nal determination whether to accept the
Investigation Report, its ndings, and the recommended institutional actions. The DO may also return the report
to the Committee with a request for further fact- nding or analysis. The DO’s determination together with the
Investigation Committee’s report, constitute the nal investigation report for purposes of agency review. If the
DO’'s nal determination varies from that of the Investigation Committee, the DO will explain in detail the basis
for rendering a decision different from that of the Investigation Committee in the institution’s letter transmitting
the report to PHS (ORI), NSF, or other funding agency. The DO’s explanation should be consistent with the
particular agency’sde nition of misconduct, the institution’s policies and procedures, and the evidence reviewed
and analyzed by the Investigation Committee.

The DO will aso notify both the Respondent and the Complainant in writing. In addition, the DO will
determine whether law enforcement agencies, professional societies, professional licensing boards, editors of
journals in which falsi ed reports may have been published, collaborators of the Respondent in the work, or
other relevant parties should benoti  ed of the outcome of the case. The RIO isresponsiblefor ensuring compliance
with all noti cation requirements of funding or sponsoring agencies.

VIIl. Requirementsfor Reporting to ORI or NSF I nspector

A.

The decision to initiate an investigation of PHS- or NSF-funded research must be reported in writing, through
the Of ce of Research, to the director of ORI (at DHHS) or the Inspector General of NSF before the date the
investigation begins. At aminimum, the noti cation should include the name of the person(s) against whom the
allegations have been made, the general nature of the allegation as it relatesto the de nition of misconduct, and
the agency applications or grant number(s) involved. ORI or NSF must also be noti ed of the nal outcome of
the investigation and must be provided with a copy of the investigation report. Any signi cant variations from
the provisions of these policies and procedures should be explained in any reports.

Prior to any decision to terminate an inquiry or investigation without completing all relevant requirements of the
PHS or NSF regulations, the RIO, through the Of ce of Research, will submit areport of the planned termination
to ORI or the NSF Inspector General, including a description of the reasons for the proposed termination.
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C. If theuniversity determines that it will not be able to complete an Inquiry and Investigation of federally funded
researchin 120 days, the RIO will submit to the respective agency awritten request for an extension that explains
the delay, reports on the progress to date, estimates the date of completion of the report, and describes other
necessary steps to be taken. The request will be submitted through the Of ce of Research. If either NSF or the
PHS isthe funding agency, the Of ce of Research may authorize an extension of the investigation such that the
investigation and all administrative actions will be completed within an additional 60 days. If the request is
granted, the RIO will le periodic progress reports as requested.

D. When PHS or NSF funding or applications for funding are involved and an admission of misconduct is made,
the RIO, through the Of ce of Research, will contact the agency for consultation and advice. Normally, the
individual making the admission will be asked to sign a statement attesting to the occurrence and extent of
misconduct. An admission of misconduct does not constitute suf cient basis for closing a case involving PHS
or NSF funds without prior approval from the agency.

E.  When PHS or NSF funding is involved, the RIO, through the Of ce of Research, will notify the agency at any
stage of the inquiry or investigation if:

1. thereisanimmediate health hazard involved;

2. thereisan immediate need to protect federal funds or equipment;

3. there is an immediate need to protect the interests of the person(s) making the allegations or of the
individual (s) who is the subject of the allegations as well as hisher co-investigators and associates, if any;

4. itisprobable that the alleged incident is going to be reported publicly;

5. theallegation involves a sensitive public health issue, e.g., aclinical trial;

6. thereisareasonable indication of possible criminal violation. In thisinstance, the institution must inform
the agency within 24 hours of obtaining that information;

7. for any other reason, the scienti ¢ community or the public should be informed.

IX. Administrative Actions
Old Dominion University will take appropriate administrative actions against individuals when an allegation of
misconduct has been substantiated.
If the DO determines that the alleged misconduct is substantiated by the ndings, he or she will decide on
the appropriate actions to be taken, after consultation with the RIO. The actions may include:
withdrawal or correction of all pending or published abstracts and papers emanating from the research where
misconduct was found.
removal of the responsible person from the particular project, letter of reprimand, and/or special monitoring of
future work.
sanctions such as probation, suspension, salary reduction, or initiation of steps|eading to possible rank reduction
or termination of employment.
restitution of funds as appropriate.
X. Other Considerations

A. Termination of Institutional Employment or Resignation Prior to Completing Inquiry or Investigation
The termination of the Respondent’s institutional employment, by resignation or otherwise, before or after an
allegation of possible misconduct has been reported, will not preclude or terminate the misconduct procedures.

If the Respondent, without admitting to the misconduct, elects to resign his or her position prior to the
initiation of aninquiry, but after an allegation has been reported, or during an Inquiry or Investigation, the Inquiry
or Investigation will proceed. If the Respondent refusesto participatein the process after resignation, the Committee
will use its best efforts to reach a conclusion concerning the allegations, noting in its report the Respondent’s
failure to cooperate and its effect on the Committee’s review of al the evidence.

B. Restoration of the Respondent’s Reputation
If theinstitution nds no misconduct and the respective agency concurs, after consulting with the Respondent,
the RIO will undertake reasonable efforts to restore the Respondent’s reputation. Depending on the particular
circumstances, the RIO should consider notifying those individuals aware of or involved in the investigation of
the nal outcome, publicizingthe nal outcomein forumsin which the allegation of misconduct was previously
publicized, or expunging all reference to the misconduct allegation from the Respondent’s personnel  le. Any
ingtitutional actions to restore the Respondent’s reputation must  rst be approved by the DO.

C. Protection of the Complainant and Others
Regardless of whether the ingtitution, ORI or NSF determines that misconduct occurred, the RIO will undertake
reasonable efforts to protect Complainants who made allegations of misconduct in good faith and others who
cooperatein good faith with inquiries and investigations of such allegations. Upon completion of an investigation,
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XI.

the DO will determine, after consulting with the Complainant, what steps, if any, are needed to restore the position
or reputation of the Complainant. The RIO isresponsible for implementing any steps the DO approves. The RIO
will also take appropriate steps during the inquiry and investigation to prevent any retaliation against the
Complainant.

AllegationsNot Madein Good Faith

The DO will determine whether the Complainant’s allegations of misconduct were made in good faith. If an
allegation was not made in good faith, the DO will determine whether any administrative action should be taken

against the Complainant.
E. Interim Administrative Actions

TheVice President for Research will take interim administrative actions, as appropriate, to protect federal funds

and ensure that the purposes of the federal nancial assistance are carried out.
Record Retention

After completion of acase and all ensuing related actions, the RIO will prepare acomplete e, including the records
of any inquiry or investigation and copies of all documents and other materials furnished to the RIO or committees.
The RIO will transfer the le to the Provost and Vice President for Academic Affairs, for safekeeping, who will
maintainthe lefor three years after completion of the case to permit later assessment of the case. ORI, NSF, or other
authorized personnel will be given access to the records upon request.

-Approved by the Board of Visitors
December 13, 2002

Revised September 22, 2006
Revised June 17, 2010

Revised December 8, 2011

APPENDIX

This appendix summarizes the responsibilities assigned to the DO and the RIO. The appendix is areview of the

duties assigned to these two of cials.

Responsibilities of the DO

Determines whether an investigation is warranted
Determines whether to accept the investigation report
Determinesinstitutional administrative actions if misconduct is found

Explains why the institution does not agree with the investigation report, if such isthe case, in atransmittal letter to

ORI or NSF
Determinesinstitutional administrative actions against "bad faith" Complainants
Informs ORI or NSF that an investigation is not warranted, if such isthe case, if the agency requested the inquiry

Responsibilities of the RIO

Receives allegations of misconduct

Receives allegations of retaliation

Receives reports of "bad faith" allegations

Receives reports of violations of PHS or NSF regulations

Assessment of Allegations
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Conducts preliminary assessment of allegations
Determines whether an inquiry is warranted
Refers non-scienti ¢ misconduct issues to appropriate institutional or Federal of ce

Conduct of Inquiry

Initiates inquiry process

Noti esappropriate institutional of cials, the Respondent, and, if necessary, the appropriate agency that an inquiry
is underway

Sequesters research or other relevant records

Conducts the inquiry

Determines whether additional expertiseis needed

Establishes conditions of con dentiality

Protects against bias or con icts-of-interest

Develops the charge

Meets ORI or NSF noti cation requirements

Takes appropriate interim administrative actions

Seeks advice from federal agencies when an admission of misconduct is made
Determines whether atime extension will be allowed

Provides a draft report to the Respondent

Provides appropriate portions of the draft report to Complainant

Transmitsthe nal report and comments to the DO

Communicates the decision of the DO to the Complainant and Respondent.

Noti es ORI or NSF if an investigation will be conducted

Providesthe nal report and inquiry leto ORI or NSF upon request, if relevant
Retains all inquiry records

Reports "bad faith" allegations to the DO

Undertakes reasonabl e efforts to restore the reputation of cleared Respondents
Undertakes reasonable efforts to protect "good faith" Complainants and others who cooperated with the inquiry

Conduct of Investigation

Noti esthe Respondent that an investigation will be conducted

Sequesters additional research records when necessary

May conduct the investigation in appropriate cases

Appoints the investigation of cial or committee

Replacesthe rst challenged person and determines whether to replace persons challenged later
Determines whether additional expertiseis needed

Establishes conditions of con dentiality

Protects against bias or con icts-of-interest

Develops the charge

Convenesthe rst meeting of the investigation committee

Provides the investigation of cial or committee with advice on appropriate procedures
Meets ORI or NSF noti cation requirements, if relevant

Takes appropriate interim administrative actions

Seeks advice from federal agencies when an admission of misconduct is made
Requests time extensions if necessary from ORI or NSF and submits progress reports
Submits plan to terminate an investigation to ORI or NSF

Provides a draft report to the Respondent

Provides appropriate portions of the draft report to the Complainant

Transmitsthe nal report and comments to the DO

Noti esthe Respondent and Complainant of the institution’s ndings and actions
Retains all records of investigation
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Reports "bad faith" allegationsto the DO
Undertakes reasonabl e efforts to restore the reputation of cleared Respondents
Undertakes reasonabl e efforts to protect "good faith* Complainants and others who cooperated with the inquiry

Post-I nvestigation

Responds to requests from federal agencies for additional information or assistance during the review process
Respondsto requestsfrom ORI for additional information or assistance during a Departmental AppealsBoard (DAB’)

appeal

Inquiry & Investigation Procedures

TIMELINE

STEPS

Day 1 Inquiry Begins

RIO determines suf cient evidence of possible misconduct in scienti ¢ research or
scholarly activities.

RIO immediately secures all original research records and materials relevant to the
allegation. RIO may consult with federal agencies through Of ce of Research.

Day 2-29 RIO interviews Complainant, Respondent, key witnesses and examines relevant
research records & materials.

Day 30 RIO completes evaluation of evidence and testimony and submits a draft report of
his/her conclusion to DO, Complainant, and Respondents.

Day 40 Deadline for Complainant and Respondent to submit to RIO their comments on
draft Inquiry report.

Day 50 RIO submitsto DO the nal inquiry report and any comments from Complainant

and Respondent.

Day 60 Inquiry Ends

DO makes nal determination of whether ndingsfromtheinquiry providesuf cient
evidence of possible misconduct to justify conducting an investigation.

Day 61 Investigation Begins (if
applicable)

The RIO noti  es both the Respondent and the Complainant in writing of the DO's
decision of whether to proceed to an investigation and will remind them of their
obligation to cooperate in the event an investigation is opened. The RIO will also
notify the president, the genera counsel, the vice president for research, and the
dean of the affected college or other university unit.

RIO immediately sequesters any additional pertinent research records.

Day 65 RIO in consultation with the president and General Counsel compl etes appointment
of an Investigating Committee.

Day 65 RIO noti  es Respondent of the proposed members of the Investigative Committee.

Day 70 Deadline for Respondent to submit in writing any objection for cause to any
appointed member of the Investigation Committee. The RIO will immediately
replace the rst challenged member and determine whether to replace the other
challenged members or experts with quali ed substitutes.

Day 75 First meeting of the Investigation Committee.

Day 76-100 Investigation Committee conducts its examination of evidence and submits a draft
report of its ndings to the RIO.

Day 101 RIO provides Respondent with copy of draft Investigating Committee report for

comment and rebuttal. RIO provides Complainant with those portions of the draft
report that address the Complainant’s role and evidence/testimony.

October 2013

210



Day 110

Deadlinefor Respondent and Complainant to submit to the I nvestigating Committee
comments and rebuttal on the draft report.

Day 113

Investigating Committee transmits its nal report with attachments, including the
Respondent’s and Complainant’s comments, to the DO, through the RIO.

Day 120 Investigation Ends

Based on the preponderance of the evidence, the DO will make the nal
determination. If this determination varies from that rendered by the Investigating
Committee, the DO will provide afull explanation.

Deadlinefor completion of the Investigation if PHS or NSF funded activities. If has
not been completed by this day, the RIO must submit to ORI and/or NSF awritten
request for an extension that explains the delay, reports on the progress to date,
estimates the date of completion of the report, and describes other necessary steps
to be taken. The request will be submitted through the Of ce of Research.

DO will aso notify the Respondent and Complainant in writing of the nal
determination.

October 2013
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Financial Interests in Sponsored Programs

1

Summary

In order to protect the integrity/objectivity of certain federally sponsored programs, all Old Dominion University
investigators who have nancia interests that in some manner might in uence or appear toin uence the conduct of
those projects must: @) inform the Of ce of Research of this fact at the time of proposal submission, and b) prior to
acceptance of the awards, devel op acceptable strategies to manage those con icts.

Purpose

This policy and procedures to implement it are designed to minimize the probability that the objectivity of activities
at this institution sponsored by certain federal agencies will be adversely affected by personal  nancial interests of
individualsinvolved in the design, conduct, supervision or reporting of such projects.

Financial interests may potentially con ict with research interests in diverse ways. For example, a nancia
interest might be increased by: a) the demonstration that a material has potential commercia applications, b) the
demonstration that a material owned by a nancial competitor does not have certain properties; or c) a failure to
investigate appropriately the properties of amaterial owned by a nancial competitor. If aninvestigator hasa nancial
interest, there is a potential for the design, conduct, supervision or reporting of research to be biased in favor of, or
against, a particular research outcome.

Applicability

Thispolicy appliesto each person at Old Dominion University who isresponsible for the design, conduct, supervision
or reporting of research or educational projectsthat are proposed for, or awarded, funding by afederal agency requiring
a process to manage relevant signi cant  nancial interests, and will be followed in relation to each proposal to and
award from these agencies.

De nitions

"Signi cant nancia interest" means anything of monetary value, including but not limited to salary or other payment
for services(e.g., consulting fees or honoraria); equity interests (e.g., stocks, stock options or other ownership interests);
and intellectual property rights (e.g., patents, copyrights and royalties from such rights). The term does not include
salary, royalties or other remuneration from Old Dominion University; income from seminars, lectures or teaching
engagements sponsored by public or non-pro t entities; income from services on advisory committees or review
panels for public or non-pro t entities; or nancia interests in business enterprises or entities if the value of such
interests do not exceed $5,000 in a calendar year, or represent more than a 3% ownership of any one enterprise or
entity when aggregated for the investigator and the investigator’s spouse and dependent children.

"Relevant Signi cant Interest” means a signi cant nancia interest that would reasonably appear to be
directly and signi  cantly affected by the sponsored program which is being considered.

Procedures
Promulgating the University Policy on Financial Interestsin Sponsored Programs

Old Dominion University will make this policy readily available to invetstigar[ors1 and potential investigators
in print copy or as an electronic le. Print copies of this policy will be available to investigators and potential
investigators from the Of ce of Research where they may also receive application forms to prepare proposals to be
submitted to most federal agencies requiring the documentation referred to in this policy. The internal approval form
for sponsored program applications (the Blue Sheet) will include a statement that the principal investigator has read
and is familiar with the Old Dominion University Policy on Financia Interests in Sponsored Programs, and will
include aquery on any relevant signi cant nancial interests that might compromise the objectivity of the research.

It is the responsibility of the principal investigator2 to identify other individuals involved in the design,
conduct, supervision or reporting of the research to be funded by afederal agency requiring the documentation referred
to in this policy. Each investigator so identi ed must attest to the absence of arelevant signi cant nancia interest
or disclose the existence of any relevant signi cant nancial interest. Each investigator who discloses a signi cant

nancial interest will notify the principal investigator that a disclosure has been made.

1"Invelstigator" means the principal investigator and any other person at Old Dominion University who isresponsible for the design, conduct or reporting
of research funded, or proposed for such funding, by afederal agency having requirements for management of relevant signi cant nancial interests. In
the context or relevant signi cant nancia interests which are reported, "investigator” includes the investigator’s spouse and dependent children.

2'Principal Investigator,” or alternatively, "Program Director," means the individual at Old Dominion University responsible for the conduct of the
sponsored program. See the Policy on Criteriafor Principal Investigators.
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Disclosure Process

The principal investigator of each sponsored program prepared for submission by Old Dominion University or its

agent to afederal agency requiring the documentation referred to in this policy shall prepare or have prepared by each

investigator participating in the project a statement disclosing the absence or presence of any relevant signi cant

nancial interest. The documentation shall be submitted with the proposal whileit isundergoing internal review prior

to submittal by Old Dominion University or the Old Dominion University Research Foundation to the sponsoring

agency. The statement reports the existence of each signi cant nancial interest:

a. that would reasonably appear to be directly and signi cantly affected by the research or educational activities
funded or proposed for funding; and/or

b. inentitieswhose nancial interests would reasonably appear to be directly and signi cantly affected by such
activities.

If asigni cant nancia interest that might compromise the objectivity of the project is present for any
investigator involved with the proposal, adisclosure, consisting of a description of the applicablesigni cant nancial
interest(s) and the identity of entities affected, shall be submitted to the Of ce of Research with the proposal. The
disclosure made by an investigator may be sealed for privacy. Institutional of cials shall rely upon these disclosures
to identify all applicable signi cant nancial interests of investigators. During the period that the proposal is under
review, and throughout the life of the project if an award is made, each investigator participating in a project subject
to thispolicy shall submit an updated disclosure of relevant signi cant nancial interests annually, and also whenever
thereisachangein relevant signi cant nancial interests.

The Of ceof Research will maintain the disclosures and records pertaining to each funded award for at |east
three years beyond the termination of completion of the award, or until resolution of any action by a federa agency
involving the records, whichever islonger. Documents pertaining to disclosure of asigni cant nancial interest shall
be treated as privileged communications that are a part of the individual’s personnel le so long as they are under
university control. Disclosure documents may be subject to Virginia Freedom of Information statutes; each such
request will have to be decided on a case-by-case basis.

Disclosures will be reviewed by the vice president for research prior to submission of the proposal to the
potential federal sponsor. The vice president will, upon request, work with investigators to assist in their full
identi cation of relevant signi cant nancial interests. If thereisadeclared relevant signi cant nancia interest, the
proposal and the disclosure must subsequently be referred to aCommittee on Financial Interestsin Sponsored Programs
for approval of acon ict management strategy.

Managing a Relevant Signi cant Financial I nterest

If adisclosure of arelevant signi cant nancial interest is made, a strategy for managing, reducing, or eliminating
the actual or potential con icts that the signi cant nancial interest causes must be adopted prior to acceptance of
the award by Old Dominion University or its agent. The investigator making the disclosure shall submit a proposed
strategy in a timely manner to the Committee on Financial Interests in Sponsored Programs through the Of ce of
Research. The Committee on Financia Interests in Sponsored Programs has the authority to approve or not approve
amanagement strategy to ensure objectivity in the project. The principal investigator and any other investigator with
arelevant signi cant nancia interest shall record in writing their mutual agreement on a management strategy
approved by the Committee on Financial Interests in Sponsored Programs and deliver it to the Of ce of Research
prior to acceptance by Old Dominion University or its agent of the affected award. The agreed management strategy
will become part of the sponsored program record maintained by Old Dominion University or its agent.

Strategies for management of an actual or potential con ict of nancial interest might include: (a) public
disclosure and noti cation of affected entities of a signi cant nancial interest; (b) monitoring of research by
independent reviewers; (c) modi cation of the research plan; (d) disquali cation of an investigator or investigators
from participationin all or aportion of the research funded by afederal agency; (e) divestiture of signi cant nancia
interests; (f) severance of relationships that create actual or potential con icts; or (g) informing the awarding agency
that the proposal has been withdrawn by Old Dominion University or its agent.

Itistheintent of thispolicy that relevant signi cant nancial interests be disclosed, reviewed, and managed
within the normal time frame for application, review, and award by federal research sponsors. Investigators are
encouraged to disclose relevant signi cant nancia interest and propose management plans to the Committee on
Financial Interestsin Sponsored Programs in advance of application, and it is in the best interest of investigators to
do so. For example, management of a nancial con ict might require review of experimental data by independent
reviewers. Such areview might be incorporated into the research plan and budget of a proposal. Should such areview
be necessary, but not incorporated into the proposal, an investigator might need to withdraw an application in order
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to incorporate such areview in arevised proposal to be submitted subsequently. This policy does not anticipate that
Old Dominion University will providesigni cant resourcesto assure objectivity in research conducted by investigators
with relevant signi cant nancial interests.

If amanagement strategy satisfactory to the principal investigator and al other involved investigatorsis not
approved by the Committee on Financial Interestsin Sponsored Programs, the principal investigator or other involved
investigators may appeal the matter to the vice president for research for resolution.

6. Committees
The Committee on Financial Interests in Sponsored Programs will consist of three members of the teaching and
research faculty recommended by the vice president for research, and appointed by the provost and vice president for
academic affairs. These faculty members will be selected from disciplines in which research is sponsored by federal
agencies, and will serve staggered terms for a period of three years. The research administrator from the Of ce of
Research will serve as non-voting staff to the committee, and will convene the committee as needed.

7. Implementation
This policy shall come into effect June 28, 1995, and remain in effect until modi ed or rescinded. It is anticipated
that this policy and procedures will be reviewed after they have been in force for three years, and that the policy and
procedures will be expanded to encompass other scholarly activities in which objectivity may be compromised by a

nancial interest. It may also be modi ed in response to modi cations of the applicable federal regulations and

guidelines.

8. Enforcement
Compliance with this policy shall be considered an acceptable practice in proposing, carrying out or reporting results
from research and scholarly activity. Failure of investigators to comply with this policy, including, but not limited to,
completely and accurately disclosing relevant signi cant nancial interests and/or complying with provisions of any
approved strategy for managing relevant signi cant nancial interests shall be deemed a violation of Old Dominion
University’s Policy and Procedures for Responding to Allegations of Misconduct in Scienti ¢ Research and Scholarly
Activity and shall be treated in accordance with that document.

9. Other Regulations
The Virginia State and Local Government Con ict of Interest Act (Code of Virginia, Section 2.1-639.1-.24) de nes
several prohibited con icts of interest for state employees. One, which arises when an employee of Old Dominion
University or amember of theimmediate family has a"personal interest” (asde nedintheAct)ina rm or business
which contracts with Old Dominion University for certain categories of research and development contracts, may be
exempted from the Act provided that the potential con ict of interest is appropriately disclosed and the contact is
approved in writing by the vice president for research. Old Dominion University has promulgated aCon ict of Interest
Policy that supplements the statutes of the Commonwealth of Virginia. The Con ict of Interest Policy also requires
disclosure of apotential con ict of interest to the appropriate dean and speci es penalties for willful violation of the
policy. ThisPolicy on Financial Interestsin Sponsored Programsis unrelated to, and in no way supersedes, theVirginia
State and Local Government Con ict of Interest Act or the Con ict of Interest Policy.

10. Certi cations
The vice president for research shall make such certi cations to federal agencies as are required by regulation in
regard to this policy and its implementation.

Each investigator isexpected to read and understand this Policy on Financia Interestsin Sponsored Programs,
to make all disclosures required by it, and to comply with any conditions or restrictions imposed by Old Dominion
University to manage, reduce or eliminate actual or potential con ictsof interest. Each investigator named in aproposal
will complete and submit to the principal investigator amemorandum af rming the presence or absence of arelevant
signi cant nancial interest.

Each principal investigator should be aware that federal agency proposal forms may require the principal
investigator to execute a certi cation, which is subject to criminal penalties for falsi cation, in regard to matters
referred to in this policy.

- Approved by the president

May 15, 1995
Revised July 17, 2006
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Faculty Research Time

Research, publication, and other scholarly activities are basic to the objectives and responsibilities of the university and
its faculty. Recognizing this, the university is committed to the concept of research time for faculty to pursue individual
intellectual inquiry, to publish, and to engage in creative activities designed to improve the educational experience of the
students.

The awarding of time for research isnot aroutine matter. It isbased on an assessment of the bene t of signi cant

intellectual activity to the university and the department and provides for regular and periodic review of accomplishments.
Such timeis available to faculty engaged in either graduate or undergraduate teaching.

1

Purchased and contributed faculty time for funded research - Wherever possible, the cost of faculty time should be
reimbursed to the university from grant or contract funds. When required, faculty time may be contributed, especially
when thefunded research hasprovisionfor nancial support of graduate students or equipment. When such cost-sharing
of faculty time is agreed to by the university, the contributed time will be planned in the schedule of the faculty
member.

Faculty time for unfunded research (departmental research) - External funding is not always available to support the
research activities of the faculty. To encourage creative activities, particularly in certain disciplines, time for
departmental research is provided by the academic budget of the university. This time is awarded on the basis of a
well developed activity that has the approval of the chair and dean. It is essential that such time be based on an activity
that is both scholarly and of bene t to the university, the department, and the faculty member.

Itisessentia to demonstrate, through regular and periodic eval uation of the bene tsderived from departmental
research, that these monies are being spent wisely. It is recognized that, while in certain departments the results of
scholarly activitiescometo fruition only after aperiod of two or more years, more frequent eval uation of departmental
research timeis necessary. Publication in ascholarly journal iscertainly clear evidence, although not the only evidence,
that the research is producing desirable results. Research in teaching and curriculum devel opment may be moredif cult
to evaluate, but it isessential that an assessment be made. In extraordinary cases, outside expert review may be solicited
in order to evaluate research.

-Approved by the provost and vice
president for academic affairs
September 5, 2003
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Criteria for Principal Investigators

A. The Principal Investigator (Pl) is the lead person on the research project and is responsible for the ethical and
professional conduct of all aspects of the project. In the case of doctoral students as the PI, this responsibility fallsto
the supporting faculty member.

1. All full-time faculty members, self-supporting research professionals, or new faculty who have signed full-time
contracts are eligible to be Principal Investigators.

2. Administrators holding thetitles of vice president, associate vice president, assistant vice president, vice provost,
dean, university librarian, associate dean, assistant dean, and emeritusfull and associate professor may be named
as Pl on projects directly related to the mission and responsibilities of their of ces.

3. Doctoral students seeking funding for fellowships, tuition, or support of research leading to the dissertation may
be named as PI when a full-time teaching or research faculty member is named on the project as the responsible
PI. The faculty member is responsible for seeing that the terms of the grant or contract are ful Iled.

4. Persons holding the following titlesin the absence of afaculty appointment as noted above are not eligibleto be
a Pl: director, associate director, assistant director, postdoctoral associate, visiting professors at all levels, and
research associates at all levels.

a.  Reqguests for exceptions for those within Academic Affairs can be made by the unit head with written
approval of the college dean and the provost and vice president for academic affairs. For thosein areas other
than Academic Affairs, it will require that such an application for an exception has been recommended by
the unit head and approved by the corresponding vice president. All requests must be accompanied by the
curriculum vitae of the prospective investigator.

b. TheResearch Foundation will maintain alist of non-faculty individuals who have been granted permission
to submit proposals. The list will note if permission was given on a one-time-only basis or for a more
extended period of time. This list will be reported to the provost and vice president for academic affairs,
vice president for research, and deans annually.

-Approved by the president
August 21, 2003

Revised July 17, 2006
Revised March 8, 2013
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Faculty Purchased Release Time

Satement:

1. Thecontrol of fundsfor purchased rel ease time rests with the college. Deans should work with department chairs to:

Determine the expected external support (purchased release time);

Plan the number of personnel that will be funded by external support;

Indicate which personnel will be supported by external funds;

Establish contingency plans for use of unanticipated funds or a shortfall in external support;

Monitor, at regular intervals, the ow of external funds so as to ensure the prudent use and sound management

of these funds.

2. The"lineof credit" is established at the same time as the annual budget and is presented in the budget cycle. The plan
and the resulting "line of credit" may be revised and amended as needed throughout the academic year.

3. Responsihility for establishing and meeting the external funds plan for each college rests with the dean. Any budget
adjustment moving funds from or to the 4010 line must have the dean’s or the dean’s designee’s signature.

4. Sincethe Of ce of Academic Affairs oversees the budgets of the colleges, that of ce services asa"broker" to assist
deans to meet their respective commitments while fully utilizing all the external funds realized.

moowp

-Approved by the president
December 1, 1988

October 2013 217



Use of Fixed-Price Contract Residuals

Fixed-price contract residual direct funds may be used by the Pl assalary in summer and as purchase releasetimein regular
semesters provided: (a) the amount used as Pl salary does not exceed what was budgeted as salary inthe  xed-price contract
budget carrying full F& A rate; (b) the amount spent on graduate students as stipend and tuition during this same period is
at least what was budgeted in the original  xed-priced contract; and (c) the amount used as Pl salary is expended within
aperiod to not exceed two years from the date of such approval by the vice president for research.

Fixed-price contract residual amounts that remain unspent for a period exceeding two years may not be spent as
Pl saary.

-Approved by the president
February 2008
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Research-Funded Conversion to a 12-Month Faculty
Contract

1

PURPOSE

Faculty on academic year (AY') appointments often desire to work during the summer monthsto continue their research,
instruct graduate studentsin thesis and di ssertation research, and supervise research staff. During the summer, between
AY appointments, many faculty consistently earn summer compensation from sponsored research grants or contracts
but the income derived from these sources is not considered part of the annual employment contract. Under current
retirement program policy, the Commonweal th only recognizes annual contract pay when administering the employee
retirement program. In recognition of their year-round commitments and contributions, AY faculty with a consistent
history of sponsored project income from research grants and contracts should be given the opportunity to convert to
a 12-month contractual period provided sponsored funds are available for summer salary payments and approval is
given by the department chair and the college dean.

POLICY

A faculty member on an academic year appointment who consistently generates support in the summer through

sponsored projects may request conversion to a 12-month appointment re ecting all AY income and summer research

payments. Conversion to a 12-month appointment allows retirement contributions to be made on summer income
since the summer research payments would become part of the faculty member’s annual salary. The conversion from
an AY appointment to a 12-month appointment shall be made under the following guidelines:

A. Thefaculty member presents written assurance that the required funds are available for the summer pay period
and will cover the additional summer salary and fringe bene ts costs. The source of such funds must come from
sponsored project agreements. No conversion will take place without the appropriatecon rmation of these salary
funds.

B. Thefaculty member initiatesarequest to a 12-month appointment which isreviewed for approval by the department
chair and college dean. Approved requests must be forwarded to Academic Affairs no later than the second week
in April. The new 12-month appointment will begin on May 25 and end on May 24 of the following year.

C. The 12-month appointment must be requested on an annual basis. If arequest for the continuance of a 12-month
appointment is not provided, subsegquent faculty appointment letterswill beissued as academic year appointments.

D. If al2-month appointment letter isissued and the funding guaranteed in support of the conversionisnot received,
the funds already expended to extend the length of the appointment contract will be reimbursed from the faculty
member’s department and/or college’'s F& A cost accounts.

E. The 12-month salary will be calculated by adding to the AY salary a minimum 1/9 of the AY sdlary up to a
maximum of 3/9 of the AY salary.

F. Faculty members on 12-month appointments may receive additional compensation for summer school teaching
or other academic support activities on an overload basis. The combined summer pay from all university and
grant/contract resources cannot exceed 3/9 of the AY annual salary. Only funds received from research activities
will be used to convert AY appointmentsto 12-month assignments.

G. Faculty on 12-month conversion appointmentsare not eligible for annual leave bene tsascited in this Handbook
under the section on Annual, Military and Administrative Leave Policy for Administrative and Professional
Faculty and Faculty on Twelve-Month Contracts. All other bene ts remain the same.

H. Requestsfor retroactive conversions will not be considered.

TheVirginia Retirement System (VRS) takesinto consideration for retirement bene tsthelength of service, employee
age, and the highest consecutive 36 months salary. In terms of salary, the 36 consecutive months tranglates into the
three highest consecutive annual salariesfor athree-year period. The annual employment periods must be consecutive
with no breaks between them. Since VRS is using the annual contract amount for each of the three years, any amount
added to the AY salary rate will add to the retirement bene t of the faculty member. Retirement bene tsin other
retirement programs (i.e., TIAA-CREF) are based on contributions. Thus, any extra contributions based on additional
summer salary payments will bene t the faculty member’s retirement account. The minimum amount needed to
participate in the research supported conversion to a 12-month faculty appointment is 1/9 of the academic year salary.
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-Approved by the provost and vice
president for academic affairs
September 5, 2003

Revised July 17, 2006
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Policy on Self-Supporting Research Professional Positions

The purpose of this policy is to establish general guidelines for the creation and funding of self-supporting research
professional (SSRP) positions that will augment the research program of existing department/schools and colleges and,
where applicable, other administrative units. For policies pertaining to research professor, research associate professor,
and research assistant professor, see the policy on Academic Rank and Promotion in Rank in the Faculty Handbook.

Operating Guidelines

The following operating guidelines have been devel oped to encourage the establishment of SSRPs.

The overall responsibility for the establishment and monitoring of the SSRPs rests with the college dean or
directors, in case of non-academic units. It isanticipated that the requesting department/school chair or director will prepare
awritten document for the dean’s approval that addresses the following:

a.  Name, academic credentials, and research interests of the proposed researcher.

b. Statement of how the proposed researcher’sinterests augment the academic/research mission of the department/school
and college or administrative unit in question.

c. Listof current and anticipated funding of the proposed researcher. The department/school chair or director must also
make a written assessment of the proposed SSRP's prospects to continue as an ongoing and self-supporting unit. The
department/school chair or director also needs to address how non-funded periods will be managed.

d. Listof spacerequirementsand start-up costsincludingaplanto nance same. Any specia revenue sharing arrangements
also need to be documented.

e. Type of researcher appointment. SSRPs can be established at the Old Dominion University Research Foundation. In
such cases, the researcher will be a professional employee of the Research Foundation. If appropriate, the researcher
may also have an adjunct faculty appointment at Old Dominion University; however, any such faculty appointment
would need to be approved separately by the college dean and the provost. An alternative approach is to employ the
researcher through Old Dominion University. However, thiswould necessitate the researcher receiving a contract and
academic rank per the policy on Academic Rank and Promotion in Rank. Under this option, the department/school
or college or administrative unit becomes obligated to insure funding of the position for the contract period.

Once the SSRP is approved by the dean or director, the entire request is reviewed by the vice president for research. For
SSRPs to be employed by Old Dominion University Research Foundation, the vice president for research makes the
determination on whether to establish the SSRP position. For SSRPs to be employed by Old Dominion University, the
vice president for research forwards a recommendation on the establishment of the SSRP position to the vice president in
question for approval. In these cases, the decision of the vice president is nal.

Funding Guidelines and SSRP Indirect Cost Allocation

The sources of funding for SSRPs are research grants and contracts and the indirect costs earned on these agreements. IDC
distribution for SSRPswill follow the prescribed formulasfor IDC distribution taking into consideration whether the SSRP
holds an appointment in an academic department, which follows oneformula, or aresearch center, which follows adifferent
formula

-Approved by the president
September 21, 1997
Revised July 30, 2003
Revised January 8, 2013
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Research Review Boards

The university maintainsthefollowing four research review boards, which are responsiblefor approving research proposals
involving human subjects, recombinant DNA, radiation safety, and animals.

1

Ingtitutional Review Board - It isuniversity policy that all projectsinvolving risk to human subjects must be approved
by the Ingtitutional Review Board. Approval isbased on established university, state and sponsoring agency guidelines
for the protection of the rights and welfare of subjects at risk.

Ingtitutional Biosafety Committee - It is university policy that all research projects involving recombinant DNA and
that are considered non-exempt under the NIH "Guidelines for Research Involving Recombinant DNA Molecules'
must be approved by the Institutional Biosafety Committee.

Radiation Safety Committee - It isuniversity policy that all projectsinvolving radioactive materials must be approved
for usage and safety procedure by the Radiation Safety Committee.

Ingtitutional Animal Care and Use Committee - It is university policy that all projects involving animals must be
approved, in accordance with established university and sponsoring agency regulations, by the Institutional Animal
Care and Use Committee.

It is the responsibility of the principal investigator to gain the approval of the appropriate review board(s) prior

to the submission of aproposal to afunding agency, or, in the case of unfunded research, prior to engaging in the research
activity. The vice president for research is authorized to issue proceduresin order to assure that these research policies are
implemented in compliance with applicable regulations. Information on the review board policies is available from the
Of ce of Research.

-Approved by the president
October 1, 2003
Revised July 17, 2006

October 2013 222



Faculty Research and Development Assignments

A. Purpose

1

3.

The purpose of the research assignment isto enhance the value of faculty members at Old Dominion University,
both to the university and to the Commonwealth, by providing assignments of certain faculty members to a
semester or ayear of productive research related to their respective disciplines and clearly designed to enhance
their teaching effectiveness on the undergraduate or graduate level.

The purpose of the development assignment is to enhance the value of faculty members at Old Dominion
University, both to the university and the Commonwealth, by providing to certain faculty members a semester
or ayear of structured study in an area in which expertise is needed for the teaching function of the institution
and is not otherwise available to the University.

The provost and vice president for academic affairs may establish a limit on the number of research and
development assignments to be awarded during one semester.

B. Eligibility

1

Any faculty member is eligible to apply for aresearch or devel opment assignment of one semester or one year
provided he or sheis atenured full-time faculty member who has accumulated ve continuous years of service
at Old Dominion University.

A faculty member iseligible to apply for an additional assignment provided that ve years of continuous service
at the university have elapsed since the return of the faculty member from the awarded research or devel opment
assignment. The department chair must certify that the courses normally assigned to the faculty member will be
covered by other full-time members of the department during the leave.

An exception may be made in the case of afaculty member who has been requested to defer a faculty research
and devel opment assignment for the convenience of the university. Such anindividual will be eligible for another
research or development assignment  ve years from the completion date of the originally requested assignment
period. In order to de neclearly the university’s position and to protect theinterests of the faculty memberswho
are asked to defer the research and devel opment assignment, the provost and vice president for academic affairs
must approve in writing and con rm agreements for deferral of research and development assignments for the
convenience of the university. Such assignment must have the approval of the department chair (after consultation
with the department), the dean, and the provost and vice president for academic affairs.

C. Application Procedures

1

Application for aresearch assignment should include thefollowing: (a) adetailed proposal outlining the program
of research to be undertaken during the research assignment and approved by the chair of the department and
the dean of the college; (b) evidence of the faculty member'squali cationsfor conducting thisresearch, including
documentation of previousresearch accomplishmentsand publications; and (c) anticipated results of theresearch
assignment, including anticipated publications.

Application for adevel opment assignment should include the following: (a) justi cation in terms of department,
college, and university needsin relation to long-term planning; (b) adetailed program for the development study,
including evidence that the faculty member has been admitted to a course of study at a college or university, has
made arrangements for participation or internship in arelevant organization, or can otherwise demonstrate that
the purposes of the assignment can be carried out; and (c) aplan, approved by the chair and dean, on the Faculty
Research/Devel opment Assignment Request Form [http://ww2.odu.edu/ao/affairs/research_assignment.pdf] for
the establishment or revision of courses in the department that will result from the development activity of the
faculty member.

Applicationsfor research or devel opment assignments scheduled to begin in the fall semester must be submitted
to the provost and vice president for academic affairs at least by January 1 of the previous academic year.
Applications for research or development assignments to begin in the spring semester must be submitted to the
provost and vice president for academic affairs at least by September 1 of the same academic year.

D. Length of Assignment

1

A faculty member may be granted a research or development assignment of one semester or one full year. A
faculty member who is approved for one semester shall be assigned full time to research or development for that
period and shall receive regular compensation from the university, provided that he or she accepts no other outside
employment during the semester. The department must agree that the courses normally taught by the faculty
member can be offered by the department without additional personnel. In other words, the faculty member will
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be counted as one full-time equivalent faculty member on the workload analysis, and the department must meet
its normal faculty-student ratio asif the faculty member were teaching full time.

2. A faculty member who chooses aone-year research or devel opment assignment shall receive one-half compensation
from the university during this period and may accept outside employment provided that the total income during
the academic year does not exceed the faculty member’s contractual salary. If the faculty member accepts outside
employment for more than one-half of the contractual salary, the reimbursement from the university will be
adjusted accordingly. If the department is meeting its stipulated faculty-student ratio, one-half of the normal
compensation of the faculty member will be available to the department for the employment of additional
personnel.

E. Responsibilities

1. Within two months of the termination of a research assignment, the faculty member shall submit to his or her
department chair and dean areport on his or her research accomplishments during the assignment. This report,
together with the evaluation of the research by the chair and the dean, shall be submitted to the provost and vice
president for academic affairs. Twelve months after termination of the assignment, a supplemental report, with
copies of publications resulting from the assignment and areport of materials accepted for publication, shall be
submitted and evaluated through the same channels.

2. Within two months after the termination of a development assignment, the faculty member shall submit to his
or her department chair and dean a report on his or her accomplishments during the assignment, together with
transcripts of any course work taken during the assignment and the names of persons with whom the faculty
member worked during the assignment who are competent to eval uate the faculty member’s achievements. After
consultation with these references, the chair and dean will evaluate the success of the devel opment assignment
and submit this eval uation to the provost and vice president for academic affairs. Twelve months after termination
of the devel opment leave, a supplemental report, evaluating the improvement in the instructional program of the
department and the college brought about by the development leave, shall be submitted to the provost and vice
president for academic affairs.

3. Any faculty member receiving aresearch or development assignment must agree to return to full-time teaching
and research duties at Old Dominion University for a period of not less than one academic year.

- Revision approved by the president
May 28, 1996

Revised December 7, 2009

Revised May 27, 2011

Revised March 5, 2013
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Guidelines for the Establishment and Operation of
Research Centers

1

Those who propose the establishment of a new research center are to prepare a formal plan and submit it through
academic and administrative channels. For actual establishment, approval of the plan is needed and commitment is
required in writing from the provost and vice president for academic affairs to the effect that a proposed research
center is concerned with asubject areathat can and isto receive special  hancia support because of its organizational
and conceptual soundnessand speci ¢ relevance to one or more of the principal goalsand/or missions of the university.
In the plan or initial justi cation for a new research center, the topics and ideas expressed in statements 2 through 6
should be addressed.
The actual operation of acenter must enhancethelevel of externally funded research activity in some area of importance
to the university. A center should be evaluated within three yearsto determine whether this criterion isbeing satis ed.
It isexpected that centerswill usually also bene t graduate programs, public service, teaching indirectly, and visibility
of the university; however, these advantages are secondary to the main role as a research center.
In the plan, the capital and developmental costs must be identi ed for each of the rst three years of operation,
indicating the sources of funds from the department, college, university, gifts, and outside funding agencies (as
estimated).
Typically, aresearch center is multidisciplinary or interdisciplinary and thus engagesin activities that span more than
a single academic department.
Within the schedule given in the plan, a new research center is to become self-sustaining, i.e., its revenues (externa
grants and contracts and gifts) are equal to or exceed total expenditures (direct costs and facilities and administration
costs).
All operations of the center will be supervised by adirector who will report to either: the chair of a department in the
case of centerswhose members are mostly from asingle department; the dean of a collegein the case of centerswhose
members are mostly from more than one department in the same college; or the vice president for research in cases
wheretherewill beasigni cant number of the members from two or more colleges. All tenure-track faculty members
will have their tenure in an academic department not the center, although funding lines will not be restricted. Centers
existing at the time of implementation of this amendment to the policy (May 24, 2005) will either retain their current
reporting line or have that line rede ned on a case-by-case basis after review by the president, provost and vice
president for academic affairs, vice president for research and appropriate dean(s). The president’s decision will be
nal on the reporting line.

- Approved by the vice president
for academic affairs

March 20, 1984

Revised March 31, 1989
Revised May 24, 2005
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Priority for External Funding on Limited Submissions

In the event that there are multiple faculty who desire to submit a proposal to the same funding agency’s program that has
limitations imposed on the number of proposals from an institution, strategic decisions will be necessary. Participantsin
the decision-making process will include the deans of the relevant colleges and the vice president for research. Certain
background information may be requested of the faculty and deans to facilitate decision-making and an attempt will be
made to do so in atimely manner with respect to the deadline for proposal submission. Final determination will rest with

the vice president for research.

- Approved by the president
April 4, 1985
Revised July 17, 2006
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Export Control Policy

(University Policies and Procedures, #5340)

The policy can be found at the following link:
http://ww?2.odu.edu/ao/pol nproc/pdf s/5340. pdf
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Sum

mer Research Fellowship Programs

A. Purposeand Eligibility
The University provides a number of fellowship awards for returning tenured and tenure-track faculty for summer
research. The awards are made available through the Of ce of the Vice President for Re