
MAJOR WAR-TIME CONFERENCES

General Comments on People and Leaders re the Conferences
Franklin Delano Roosevelt held himself “aloof” from directing the war, to quote Keegan.  

*  Born in 1882 in Hyde Park, NY, in the Hudson Valley to a well-off,   rather patrician family.  Many members of his family devoted themselves to public service.
*  He attended Harvard and Columbia Law.  He was a distant cousin of Teddy Roosevelt.

*  He was elected to the NY State Senate in 1910.  President Wilson appointed him Assistant Secretary of the Navy and he was the Democratic nominee for Vice President in 1920.  This gave him publicity, but the loss did not adhere to him.

*  Stricken with polio in 1921.

*  Elected Governor of NY State in 1928 and President in 1932.   There were 13,000,000 unemployed when he took office.  Developed his “New Deal” program.

*  Usually, he did not start work until 10 am and did not take evening phone calls.  In some ways, he was a dilettante president, though he did focus on large decisions.
*  He governed on a daily basis through others, e.g., Harry Hopkins.  

*  He never visited battlefields, bombed cities, prisoners, etc.  

*  He did not change his schedule; he continued to live in the White House and continued  to use his Hyde Park, NY home as usual.

*  He continued his relationship with his mistress, Lucy Rutherford, in Warm Springs, Hyde Park, and even in the White House. When he died in Warm Springs on 12 April 1945, she was with him, not Eleanor.

*  Eleanor was intelligent, articulate, busy and rather more liberal than FDR.  

*  He directed the war as he had the New Deal--with lofty rhetoric and what Keegan calls “decisive strikes at the conjunctions of power.”  

*  Keegan, quoting Burns, describes his war-time schedule as erratic and seemingly almost unexplainable.  It was unplanned, chaotic. FDR ignored most letters and many telephone calls.  He spent lots of time on some inconsequential matters, little time on important things.  

*  By 1944/45, he was failing physically, but this was never reported and the media never  circulated pictures that showed his condition.  He was seldom seen in his wheel chair.  
*  He traveled rather little during the war--certainly much less than Churchill.
The U.S. skillfully managed pictures of him and messages from him.

*  He was not as well prepared as Churchill for the conferences.  

*  He overestimated his abilities to: (1) judge people; and, (2) persuade them. This caused problems at his conferences, especially with respect to Joseph Stalin. Churchill’s colder assessment of “Uncle Joe” was much more realistic.

Winston Churchill, on the other hand, was actively involved in the direction and minutiae of the war.

*  He was born in 1874 to a British father and an American mother, who was the daughter of a New York businessman.  Attended Harrow and went to Sandhurst.  He joined the Army in 1895 and saw action in India and the Sudan.  
*  He left the Army in 1899 and became a war correspondent during the Boer War in South Africa.

*   Like Mussolini, he changed political parties early in his career.  Originally elected as a Liberal in 1906.  Became Home Secretary in 1910 and First Lord of the Admiralty in 1911.  He later served as Minister of War, Colonial Secretary and Chancellor of the    Exchequer in the 1920s. Defeated for Parliament in 1922 and then switched parties to the Conservatives (Tories).  A chasm arose between him and his fellow Tories in the 1930s over India.  His party supported the eventual independence of India; Churchill did not.  He also believed that Britain should pay more attention to Germany and Italy and that it should rearm.
*   These were not popular stands and in the mid-1930s, he was the definition of a washed      up politician who had little or no standing anywhere, including in his own party.  Was 66 years old in 1940.  
*   He looked at daily Ultra intercepts and visited many battlefields, often within the sound of fire. He often traveled to the fronts.   There are numerous pictures of him in public and with the troops.    
*   He was a superb speaker, usually quick on his feet, and an excellent writer, though most of his post-war writing was done with the strong help of assistants, who sometimes wrote long passages for him. 
Churchill was at a banquet sitting next to a woman who detested him.  The feeling was mutual.  She turned to him and said, “If I were married to you, I’d put poison in your drink.”  He replied, “If I were married to you, I’d drink it.”
*   He reveled in high command and often was heavily involved in military decisions.  He was a micromanager.
*   He also often had to be talked out of silly ideas, e.g., beginning chemical warfare on the Germans.
*    In WW I, he had been Lord of the British Admiralty and had been substantially responsible for the disastrous Allied invasion of Turkey at Gallipoli.   He always had    the notion that there was a “soft underbelly” in Europe and pushed invasions of North Africa, Sicily, Italy, Greece, Yugoslavia, etc.  
*   It was primarily his decision to remove British troops from the continent in May 1940 and to take troops out of North Africa and put them into Greece in 1941 and the Far East in early 1942.  The latter two decisions were questionable.

*    It was also primarily his decision to engage in strategic bombing of Europe.  
*   He often slept in a bunker in downtown London so that he could get the news.

*   By today’s standards, he was an alcoholic who drank large amounts and nearly always had a drink before noon.

*   He often stayed in bed in the morning to dictate letters and memos to his secretary.

*   He always was actively involved in preparing and strategizing for the conferences.
Joseph Stalin 

*  He was born in the province of Georgia in 1879.  His real last name was Dzhughashvili.  Stalin means “Man of Steel.”

*  Was the son of a boot maker.  He grew up in poverty.  He contracted small pox when he was seven and this pockmarked his face for the rest of his life.  He began to prepare for the priesthood, but was kicked out for his revolutionary activities.  

*  He was put in jail and exiled to Siberia several times by Czarist police. He was perhaps in the top dozen revolutionaries when the Soviet revolution occurred in 1917, but was not at the very top (though he later rewrote history to say he was).  His ruthless, intelligent, energetic activity eventually led him to the top after Lenin died in 1923 (though Lenin warned against Stalin).
*   Was a voracious, though sometimes narrow reader.  

*  He was similar to Hitler in that he stayed up late, was seldom seen by the public.  He used pictures to maintain the notion of contact with the people and soldiers.  Hence, he was constantly seen in newspapers and the news.
*  He often became highly involved in the operation of the war--selecting leaders,                             objectives, moving troops, dealing out penalties (thousands of executions of officers                     during the war) for those that did not do what he wished

*  Early Soviet losses often were due to Stalin’s stupid decisions, most typically an      insistence that his troops could never retreat and had to attack at all costs.  Beginning in the Summer of 1942, however, he began to rely more upon his professional military advisors such as Zhukov.  Interestingly, Hitler did the opposite just about the same time.
*  He spent most of the war at his dacha outside of Moscow

*  Absolutely ruthless and amoral. Accustomed to lying, treachery, and usually persuaded only by strength and reality.   He was a classic paranoid.  Cunning.  He could be intransigent.    
*  Since he had allowed as many as 10 million citizens of the USSR to starve in the 1930s and he executed unknown millions during the 20s and 30s, he was not put off by  the notion of condemning hundreds of thousands of individuals to their deaths or to sacrificing tens of thousands of Soviets to achieve his political and economic

objectives.   

*  His son Yakov was captured by the Germans, who thought they might be able to barter him for something of value.   Stalin completely disregarded his son and eventually his son essentially committed suicide by violating obvious German rules in his prison camp.
* Stalin’s approach was classic Realpolitik: In the words of Chairman Mao, “power grows out of the end of the barrel of a gun.”
* Once, when Stalin was told that he should consider the reaction of the Pope and that he should take the power of the Roman Catholic Church into account, he asked, “How many divisions does the Pope have?”
*  He died in 1953, having extended Soviet power dramatically.  

Chiang-kai Shek
*  He was born in 1887 to an upper middle class family by Chinese standards.  He joined      the military and became enamored with the notion of overthrowing the Qing Dynasty       and setting up a republic.
*   He spent time in Japan and actually served in the Japanese Army, 1909-1911.

*   He became a founding member of the Kuomintang, which did overthrow the Qing Dynasty in 1911, led by Sun Yat-sen.  He went to a hospital and shot dead one of the major rivals of his mentor, Chen Qimei, who in turn was assassinated in 1915.  
*   He spent time in Moscow in the 1920s.  Sun Yat-sen died in 1925 and a power struggle ensued.  Rival armies and warlords.  Chiang purged the Kuomintang of Communists.  He divorced his to marry May-ling Soong, eleven years younger than he, and though a Buddhist, converted to Christianity.  Madame Chiang had graduated from Wellesley, was very intelligent, had mastered English, and was highly westernized.  She was a political force until her death in 2003, at the age of 105.
*   Spent the 1903s consolidating his power, though the Kuomintang never controlled some areas and had only loose power in others.  In a sense, China did not have a true national government.  

*   Already in 1931, the Japanese began to occupy land the Chinese thought was theirs. The fight against the Japanese would continue through 1945.

*   While the fight against the Japanese was going on, Chiang also was fighting the warlords and the Communists.

*    Eventually, in 1949, he was driven from the mainland to Taiwan.  He died in 1975.  The “Republic of China” (Taiwan) and the loss of China often was a political issue in the U.S. during this time.
Adolf Hitler obviously was not involved in the Allied conferences.  However, it is useful to contrast his wartime routine to that of the Allied leaders.
*  Hitler became a nocturnal animal who was almost reclusive to anyone except his generals.

* Often did not rise until noon.  

* Would stay up until 2-5 am.  Long, sometimes agonizing social events with his close advisors.  
* As with FDR, Hitler managed pictures of himself, but made few public appearances.   Seldom saw the troops after 1941 except when they would come to visit him to receive a decoration or award (e.g., higher levels of the Knight’s Cross). 

* Hitler was convinced of his own destiny and greater wisdom.   Frequently made micro war decisions on specific weapons development, allocation of troops, timing of actions, strategy, etc.   Knew lots about some things, very little about other things.  
* While he was directly and indirectly responsible for the execution of at least 8 million individuals, in a sense he was not as ruthless as Stalin.  Would allow those in disfavor to retire, or he would move them to a subsidiary position.  E.g., Guderian and Rommel.    Stalin, on the other hand, would simply execute.

NEWFOUNDLAND  (PLACENTIA BAY)

Held in August 1941 at Placentia Bay off Newfoundland.  FDR and Churchill.  

Most important result was the “Atlantic Charter” promoting democracy and human rights

* Both countries declared that they sought no additional territory or domination

* They agreed that no future territorial changes should occur without the consent of those involved.

* Agreed that all peoples should have the right to choose their own form of government

* This implied that Britain agreed to grant independence to its colonies and Churchill acknowledged this.  Symbolically, this was important.  But, it also committed Britain to a peaceful process of freeing its colonies, something that eluded the French, Dutch, Spanish, etc.

* Agreed that countries should abandon the use of force.

*  Ratified “Germany First,” which had been adopted by a joint               US/British military conference in November 1940, well before Pearl       Harbor. 

CASABLANCA (January 1943
Held in Casablanca, Morocco.  Roosevelt and Churchill attended along with major staff.  

* Major Focus: What shall we do next (when we finish off Axis in N. Africa)?  Global strategy considered.   Primarily military topics considered.

* Churchill had met Stalin in Moscow in August 1942 and had led Stalin to believe that a second front would be opened soon.

* The second front issue had been fought out over four days in London in July 1942. Americans there had pressed for an immediate second front in France. 

*  Gen. George Marshall, e.g., argued that unless the British agreed to a second front in France, and that occurred soon, the USA should switch its emphasis to the Pacific.  

*  Other Americans, despite the “Germany First” strategy, wanted to do more things in the Pacific.  Adm. King an example.  And, at this point, the U.S. had almost 400,000 troops in the Pacific, slightly more than it had in Europe.  And, Gen. MacArthur was demanding much more.   

*  The British position was that this was too soon for a second front to succeed..  They eventually prevailed when FDR gave in, and agreed to the North African invasion, but said that a second front in 1943 would still be the goal. As it happened, the invasions of Sicily and Italy came first.

*  The British Dominated the Conference

* Why?

(1) They came with prepared, well-researched positions and had already 

eliminated internal disagreements, while Americans had some open disagreements amongst themselves

 (2) British more experienced at negotiation, e.g., with Stalin

 (3) British came with a fully equipped signals ship and so they operated easily as an extension of their government in London, while the U.S. was substantially cut off from Washington, DC, and could not obtain immediate data, feedback.

* Gen. Albert Wedemeyer of USA observed that “we came, we listened, and we were conquered.”  

There were five major outcomes of Casablanca: 

(1)  U-Boat strategy refined and formulated.  Battle raging in the Atlantic and not yet won; sinking rates sometimes exceeded construction. Focus upon more escorts, carriers, bombing of sub pens, construction sites.   Further coordination of ship construction, escorts, etc.

(2)  Sicily would be invaded instead of a second front in France 
* The Americans (Adm. King, Gen. Arnold, Gen. Marshall) wanted to wind up what they regarded as the North African diversion and go directly after the Germans, perhaps with a landing in France.  They had not changed their minds.

* The British (Gen. Brooke, Adm. Pound, Air Chief Marshall Portal) believed that conditions were not yet ripe for a cross-channel invasion.   But, they agreed that something must be done to maintain pressure on the Germans.   An invasion of Sardinia appealed to some British staff people.   And, Churchill continued to talk about a Balkan invasion (“the soft underbelly”).   

*  But, most staff people (British and American), plus Churchill, preferred an invasion of Sicily if  France not possible.  This would clear shipping lanes in the Med and threaten Italy, perhaps knock Italy out of the war.  Churchill understood that this meant there would be no invasion of France in 1943.   
*  Churchill and the British feared the resurrection of stalemate and trench warfare in France in the fashion of WWI if they were not able to land with overwhelming force, which they did not believe they had at that point.   On the other hand, Germans had relatively little in France at this point.

* It was agreed upon a July 1943 invasion of Sicily.   U.S. thought this much safer than the alternatives such as Greece, Yugoslavia.  

(3)  Eisenhower would be Supreme Commander, with Alexander his deputy.    This was significant, because it showed acceptance by the British of the fact that the U.S. was the senior partner and most powerful in the alliance.

(4) A Bombing Strategy Was Adopted (though the adopted statement said little)

* Future bombing strategy also outlined.  “Bomber” Harris wanted area bombing and thought that he could end the war that way.  Americans doubted this and preferred targets that focused upon specific objectives that would back up a later invasion of Europe.   Result was a statement that straddled:

“the progressive destruction and dislocation of the German military, industrial, and economic system, and the undermining of the morale of the German people to a point where their capacity for armed resistance is fatally weakened.”
* Harris was satisfied with the second part.   Gen. Ira Eaker of U.S. thought first part OK.   Harris derided this as an invitation to “panacea” targets. 

* This was followed by the Washington Conference in May 1943 in which Operation Pointblank was outlined--bombing was supposed to concentrate on--in order of priority:

 (1) the German submarine industry

 (2)  the German aircraft industry

 (3) transportation

 (4) oil

* Pointblank, however, was a loosely worded document, that allowed each ally to do what he wished.  In any case, size of German fighter force doubled between January and August 1943.  

(5)  The Most Significant Result Was “Unconditional Surrender”
* Germany and Japan would not be allowed to negotiate terms, but only to surrender unconditionally.   This may well have been an unwise decision that caused the Germans and Japanese to fight harder and longer than they might have.   No hope of negotiations, compromise.   Hitler used this to spur and threaten his generals.

* FDR was insistent on this.   Unconditional surrender had a long historical tradition in the USA, e.g., Ulysses Grant. It also sounded good politically.

* Churchill was much less enthusiastic.   But, he thought it later could be hanged if events merited.   This became impossible politically, may have prolonged the war, and have resulted in thousands of deaths (though this is speculative)     



Some Miscellaneous Outcomes of Casablanca

* Also decided upon an invasion of Burma at Casablanca.

* Also resulted in a modus vivendi among the French--DeGaulle        and Giraud agreed to cooperate.

* Discussed their nuclear bomb research.

QUEBEC (Aug., 1943 and Sept. 1944)

*  The first was held in August 1943 at Quebec City, Canada.   Churchill and FDR present.

*  Focused largely on Japan and Chinese matters.  


*  The second was held in September 1944.   Churchill and FDR.  

* It was here that they approved their European Advisory Commission’s scheme for the division of Germany into three zones of occupation (U.S., Britain, USSR).

* Also, they approved U.S. Secretary of the Treasury Henry Morgenthau’s radical plan to turn Germany “into a country primarily agricultural and pastoral” and “without war making industries.”    This approval was subsequently revoked, but it, too, was used by the Germans to stiffen resistance.

TEHERAN
*  FDR, Churchill, and Stalin met at Teheran in Iran in November 1943.

*  Major focus upon a Second Front and Coordination with the Russians

* Operation Overlord, the invasion of France, was to have priority for the Western Allies, along with the subsidiary Anvil Operation, which was the invasion of southern France.  
* Montgomery appointed to the command of the Overlord (Normandy) invasion force.
*  Stalin also committed to a major offensive timed to coincide with D-Day. 

* In the event, he chose 22 June 1944, the third anniversary of the German invasion of the USSR.   The operation, which the Russians called “Bagration,” resulted in the destruction of the German Army Group Center and tore a huge hole in the German Eastern front.  

* 166 divisions vs. 37 German divisions on an 800 mile front.  At least 350,000 German troops lost.  On 17 July 1944, 57,000 German captives paraded through the streets of Moscow.  

* This was background to the attempt on Hitler’s life at Rastenburg, E. Prussia, on 20 July.  This was regarded as traitorous by most Germans, at least partially because of the unconditional surrender policy of the Allies.

*  Decision Made Not to Move Into Balkans; Churchill had given up on this.

*  Decision Made to Push up Italian Peninsula

* But, the Italian campaign was never given high priority, and it went very slowly.  Also, Germans had strong defensive positions, Allies were not always led well.  

*  Decision made to create a successor to the League of Nations.

MOSCOW (October 1944)

*   USA, Britain, USSR in attendance.
*  Three Major Results:

* Underlined the determination to establish a new international organization, the United Nations.

* Disagreement persisted over the future of Poland.  Stalin, however, agreed with Churchill that the USSR should occupy Rumania, Bulgaria, while the Western Powers should dominate in Greece.    Equal influence in Yugoslavia and Hungary.

* Declared that Italy should become a democratic nation.

* Resolved that those responsible for war atrocities would be prosecuted.

* Declared that Austria should become independent once again.  Labeled Austria a “victim,” which was stretching the truth.  
CAIRO (November 1943)
This was an Anglo-American Conference held in November 1943.   
* Britain agreed to give up territorial claims in China

* It was agreed that Japan would lose all of the islands in the Pacific that she had seized, or had been given by the League of Nations mandate system.   These included Formosa and the Pescadores, as well as Manchuria.

* In due course, Korea would become independent.
YALTA (February 4-11, 1945)
*  FDR, Churchill, Stalin.  Held in February 1945 at Yalta in the Crimea in the very southern part of the USSR.  Attending: FDR, Churchill, Stalin.  Also, around the fringes---the French and the Chinese.

*  This is probably the most famous war-time conference because many believe it was responsible for the post-war Soviet domination of Central and Eastern Europe, and perhaps the loss of China as well.  It was a political issue aimed at Democrats for decades.

* One reason for this was that FDR decided to go around Churchill and deal directly with Stalin about central and Eastern Europe.  

* While it is clear that FDR was naive, and that he trusted too much in his ability to influence Stalin, the concessions that FDR made to Stalin reflected a great deal of reality.   In fact, by February 1945, the USSR already occupied most of what it demanded in terms of territory and could not easily be turned aside.

* And, FDR thought he would need the USSR’s help to defeat Japan.

*  Most Important Decisions of Yalta

* Joint Occupation of Germany, giving the USSR what Keegan terms an overly generous zone.   USSR got USA, Britain to agree that any French zone would be taken from their territory.  

* Poland “written off” (Keegan=s words) by conceding that the USSR would occupy and dominate, although there were supposed to be free elections.  The Polish army actually was the fourth largest facing the Germans and they had a government in exile in London.   Further, Poland was the ostensible reason that the war started in August 1939!
*  USSR, in August 1944, however, had deliberately stopped within sight of Warsaw after Bagration, and allowed the Germans to destroy the Polish resistance inside Warsaw.   These were individuals whom Stalin feared would create an opposition

government.

*  The Western Allies agreed to abandon the Polish Government in Exile in London and instead recognized the Lublin Committee, which was the Soviet sponsored alternative.   All of this was to pend “free elections.” 

* The institution and structure of the United Nations were specified here, including the notion of a Security Council with US, Britain, France, USSR, and China (each of which would have veto power), and a General Assembly, where all members would be present.  Also, decided to give the USSR two extra votes--for Byelorussia and Ukraine.    USSR had demanded that all 16 Soviet republics

get a vote.    
*  By this time, however, FDR had pretty well written off China.   Chiang-Kai Shek had not succeeded in reforming or liberalizing China to FDR’s tastes and FDR no longer viewed the Nationalist government there as either competent or a long-lasting ally. 

* USSR agreed to join war against Japan within 90 days of German surrender.  Remember that in February 1945, USA did not yet have the bomb, the Tokyo firebombing had not yet occurred, and Iwo Jim and Okinawa were still ahead.  FDR felt he needed the USSR.

*  In a secret protocol, the Western powers agreed to give back to the USSR the territory it lost in 1904-05.    And, he agreed that USSR would get Kurile Islands and Sakhalin, in the north of Japan. These concessions remain a major issue between Russia and Japan today

*  But, FDR also gave territorial concessions to USSR in China, Manchuria, that were not his to give. 

*  The Principle of Limited Reparations Was Approved

* This was demanded by the Russians, who intended to strip Germany bare.  The fiction to allow this was the desire to eliminate Germany’s war potential---“Eliminate or control” all German industry that could be used for armaments. Thus, take equipment, machines, factories, etc.   Would set up a commission in Moscow to determine exactly what.   This came to nothing.

* However, also could use German labor.  

* And, could force Germans to deliver goods and services.

* Total German reparations should be $22 billion, of which one-half would go to USSR.

*  USA and Britain agreed to the formation of a Mongolian People’s Republic to “act as a buffer” between USSR and China.   

*  They again agreed to prosecute war criminals.

*  After the agreements reached at Yalta were made public (primarily in 1946), they were criticized harshly in the U.S.  By then, it was apparent that Stalin would not keep his promises that 

free elections would be held in Eastern Europe.   Noncommunist political parties were suppressed.

POTSDAM (July 17 – August 2 1945)
*
Held in west suburban Berlin.   Attended by USA (Harry Truman now President because of FDR’s death in April), Britain (Churchill defeated during the conference and was replaced by Attlee), plus minor representation from France and China).   USA, Britain, USSR dominated.   Amity, good will absent.  

*  
Chief concerns were:

* The administration of defeated Germany

* Demarcating the boundaries of Poland

* Occupying Austria

* Defining the USSR=s role in Eastern Europe

* The Determination of Reparations

* The Prosecution of the War Against Japan

*  While the conference was in progress, Pres. Truman received news that the USA exploded its first atomic bomb 
(16 July 1945).  

*  Britain already knew, because it was involved in the research and production.

*  Truman told Stalin on 25 July in somewhat oblique terms (a huge, new destructive bomb).   Stalin almost certainly knew most of this anyway via spies. This only accentuated Stalin’s desire not to make peace with the Japanese and to get into the war so that the USSR would get its promised spoils.

* On 26 July, the Conference issued an ultimatum to Japan demanding an unconditional surrender, or it would suffer heavier air attacks.

 * In any case, Truman had decided to use the bomb to accelerate Japan’s surrender and, in the process, send the USSR a message, avoid domestic political problems, etc..

* There were those, however, who believed that the bomb should not be used, e.g., Adm. Leahy, Chief of Staff plus some scientists.  Basil Liddell Hart, in his History of the Second World War, flatly concludes that “there was no real need to use such a bomb.”
*  The USSR previously suggested that the “unconditional surrender” proviso toward Japan was  not appropriate; it would inspire them to fight to the very end to preserve their own system, including the institution of the Emperor.  

* Previously, in May, Stalin had told Harry Hopkins, who was visiting Moscow, that the Japanese had put out peace feelers.  

* And, on 20 June 1945, the Emperor summoned his war cabinet and asked them to consider how to end the war.  It was decided to send Prince Konoye to Moscow.

*  On 13 July 1945, Japan formally notified the USSR that it was desirous of peace.  Stalin gave this a chilly reception, because he wanted war with the Japanese and the concessions that FDR had promised.  

*  USA was intercepting these messages and knew what was going on.

Major Results at Yalta
* Decided, finally, on post-war German borders that wiped out E. and W. Prussia.  E. Prussia divided between USSR and Poland, with Poland’s border moving west by one hundred miles.  Poland, in turn, took Silesia and W. Prussia and moved to the Oder and Neisse River lines.   This returned ethnic frontiers in Europe to what they had looked like in 800, when Charlemagne’s empire was being created.  

*  This confirmed and ensured Soviet domination of central Europe until the 1990s. Result was democracy in the west and totalitarianism in the east.

* Confirmed, in Article 13 of the conference protocol, that Germans living east of the new German border (the Elbe) were to be “relocated.”  

*  In fact, by 1946, the German population east of the Elbe had been reduced from a pre-war 17 million to 2.6 million.  Perhaps a half million died in the flight during early 1945.  After the war, in late 1945, almost 14 million German speakers were pushed west, mostly into the British zone.   One of the most thorough and destructive human dislocations in modern history.  This ruthlessly simplified ethnic problems.

* Decided on four occupation zones in Germany and Austria, and joint occupation of Berlin, Vienna.  

* Each Allied power could seek reparations from its own zone, although the USSR was permitted 10-15 percent of the industrial equipment in the western zones in exchange for agricultural and other natural products from its zone.

* USSR demanded that it share in the occupation of Japan.  USA said no.

* Some say that the Cold War began here, that it is here that the USSR and the West parted ways, and realized that their interests diverged.   Mistrust overtook the need to cooperate.   Churchill’s famous “Iron Curtain” speech at Westminster College (MO) in 1946.   “From Stettin on the Baltic to Trieste on the Adriatic, an Iron Curtain has descended...”  
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