GERMAN SUPPLY REQUIREMENTS, STALINGRAD

1) Type of Operation

· Inactivity

5-10 lbs. per day, per man
· Mopping Up

15-20 lbs. per day, per 
man

· Light Defensive

Fighting


20-25 lbs. per day, per 




Man

· Heavy Defensive

Fighting


25-50 lbs. per day, per 




man

· Offensive 

25-50 lbs. per day, per 
Fighting


man

2) In November 1942, the Germans had approximately 300,000 men in the Stalingrad area.  About 200,000 were encircled in mid-November, though the ration strength of the pocket was 249,000 on 18 December.  

· Thus, the Germans needed 25-50 lbs. per day, per man to be viable.  This translates to 5,000,000 lbs. (2,500 tons) per day at the lower end and 10,000,000 lbs. (5,000 tons) at the higher end.  All of this had to be flown in by the Luftwaffe.

· In fact, no more than 300 tons were flown in on the best days and usually far less.  

· On 7 December 188 planes flew in 282 tons and on 19 December, 154 planes flew in 289 tons to Pitomnik Airfield, west of Stalingrad.

· An average of 104.7 tons were flown in between 25 November and 11 January and a total of 24,910 wounded were evacuated.  

· The Luftwaffe did not have the ability to do better.  The Russians soon began to shoot down transports (both anti-aircraft and fighters) and the weather deteriorated.   

3) The Sixth Army Relief Operation (“Winter Storm”) that was mounted in mid-December approached Stalingrad from the SW, but fell short by about 30 miles.  There were not enough troops, bad weather, Soviet thrusts in the flanks and Soviet pressure on other parts of the front  threatened to encircle the entire southern German front.  

· The Relief Operation was bringing 4,000 tons of supplies with it. 

· Hitler forbade Paulus from breaking out toward the relief expedition.   He refused to disobey and thereby condemned his troops to death or imprisonment.   

4) On 8 January 1943, the Russians approached German lines under a truce flag and proposed a surrender with those surrendering being treated well, given food, etc.  

· The Germans rejected this proposal.  One reason is that the Stalingrad troops were tying down some 60 Soviet units that could be used elsewhere, for example, to trap the Germans in the Caucasus.  

· On 10 January, the Russians launched a major offensive against the pocket.  

· Between 10 and 17 January, a total of 736 tons flown into the pocket.

· Pitomnik Airfield fell on 16 January.  This left only Gumrak Airfield, smaller and closer to Stalingrad, as a landing spot.  

5) On 26 January, Paulus moved his headquarters to the Univermag Department Store.  

· Some German troops began to surrender on that day.  The surrenders continued until 2 February, when the “northern pocket” around the factories surrendered. 

· Paulus surrendered the “southern” pocket on 30 January.  

6) What happened to the 249,000 ration strength in mid-December?  

· 42,000 flown out

· 16,800 taken prisoner by the Soviets before the surrender

· The USSR says 91,000 surrendered, 31 January to 3 February.

· This suggests 114,200 dead if one accepts the 249,000, or 65,200 dead if one accepts the 200,000 number in the pocket.  

· Paul Carell, a German military historian, says 85,000 Germans died at Stalingrad.  

· We’ll never know.

· Only one German soldier, an NCO with a flak battery, escaped by walking back to German lines, which were now more than 100 miles away in the dead of winter.   Ironically, he was killed by a stray mortar round at a dressing station of the 11th Panzer Division within 48 hours of reaching German lines.  
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